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REGION IIl1

CERCLA EMERGENCY RESPONSE/IMMEDIATE REMOVAL ACTION

SITE:

SIZE:

LOCATIOR:
APPROVAL DATE:

| PROJECT DATES:

DESCRIPTION:

BAZARDOUS MATERIAL:

QUANTITIES REMOVED:

0SC:
REMOVAL CONTRACTOR:

DISPOSAL LOCATIONS:

PROJECT CEILING:
PROJECT COST:
COMMENTS:

Shaffer Equipment

1 acre

PROJECT #75

RACTS smEET

Minden, Fayette County, West Virginia

December 26, 1984

December 28, 1984 through December 20, 1987

The Shaffer Equipment Company was an operating firm that

built electrical substations for the local coal mining

industry.

capacitors.

The company's past practices involved the
storage of unneeded, damaged or outdated transformers and
Leakage from these units and associated
storage practices appears to have been responsible for the
severe PCB contamination on site.

PCB's on site and the evidence of off-site migration
necessitated a removal action.

Polychlorinated Biphenyls (PCBs)

23 drums capacitors, 24 drums transformer fluid, 32 drums

transformer flush, 31 transformers, 50 drums solids, 4
drums coagulant, 9 drums PCB-contaminated liquid; 4735
tons PCB-contaminated soil '

Robert E. Caron

0.H. Materials, Inc.

General Electric, Philadelphia, PA; CECOS, Model City, NY;
Chem Waste Management, Emelle, AL; SCA Chemical Services,

Chicago, IL
$3,651,100

$3,755,447% (Estimated)

New innovative technology was instituted at this site
under Research and Development permits through TSCA.

However, the extraction process proved ineffective and

*Due to the long duration of this cleanup and the methods

E. Caron, 5r. 0SC

01l was ultimately landfilled at

The high concentrate of

utilized in estimating ongoing expenditures, costs for
this removal exceeded the total project ceiling.
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Shaffer Equipment Sité
Minden, West Virginia
Federal On-Scene Coordinator's Report

FOREWORD

This report is submitted in accordance with procedures outlined in the National
0i1 and Hazardous Substances Pollution Contingency Plan (NCP)., The primary
objective of the Plan is to provide a coordinated Federal response capability
at the scene of an unplanned or sudden discharge of o1l or hazardous substances
that poses a threat to the public health or the environment. In addition, the
provisions of the Comprehensive Eanvironmental Response, Compensation and
Liability Act (CERCLA), as amended by the Superfund Amendments and
Reauthorization Act (SARA) of 1986, promote a coordinated Federal, State and
local response to mitigate situations at hazardous waste sites which pose an
imminent hazard to public health. Conditions at the Shaffer Equipment Site
presented a significant risk of harm providing a legal basis for Federal
regponse activities. The provisions of the NCP were implemented by the
Environmental Protection Agency, Region III, Philadelphia, Pennsylvania.

Special thanks are extended to those many participants in this federal removal

activity., The team effort on scene enabled an efficient mitigation of the ) }
threats posed by this site.

.
A Lilg VA

Robert E. Caron - Philip C. fg "/

Sr. On-Scene Coordinator On-Scene Csordinator

U.S. EPA Region III1 U.S. EPA Region IIl

Philadelphia, Pennsylvania Philadelphia, Pennsylvania
N—
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

I. INTRODUCTION

A. Nature of the Site/Initiel Situation

The Shaffer Equipment Company was an active facility engaged in constructing

~ electrical substations for the local coal mining i{ndustry. The substations
incorporated various types and sizes of transformers, capacitors, switches and
other related voltage regulation/distribution devices. The company went into
business in 1970 and since that time the storage of non-essential, demaged or
outdated transformers and capacitors were stored on the one-acre plant site.

Mr. Lercy Gilbert, 'a West Virginia Department of Natural Resources (WVDNR)
inspector, visited the site in the latter part of September 1984, During his
initial inspection WVDNR Gilbert observed several hundred transformers and
capacitore in close proximity to the small coal camp of Minden, West Virginia.
A four-point composite sample &nd a grab sample from the drainage ditch to
Arbuckle Creek were collected. The sample results demonstrated polychlorinated
. biphenyl (PCB) concentrations of 26,749 parts per million (ppm) and 1,136 ppm.
respectively.

EPA and TAT performed a preliminary site assessment on October 3, 1984. Eight
soil/sediment samples were obtained and sample results for PCB ranged from a
low of 3.0 ppm to over 20,000 ppm PCBs., Additional sampling was conducted on
November 1, 1984 to more fully characterize the site. During this sampling,
105 gamples were obtained from baseline stations, core samples, runoff ditches
and Arbuckle Creek. Laboratory results ranged from less than 1 ppm to greater
than 200,000 ppm PCBs. Graphic enalysis of the data points revealed the
presence of several "hot" spots of PCE contamination on gite. During the site
assessment, approximately 150 transformers and 50 capacitors were observed.
Most of the capacitors were resting on their side, several of which had broken
insulators with surrounding heavy oil spillsge evident. Documentation from
transformer face/name plates recorded labels such as “"chlorextol" and "pyranol"
which are indicative of PCB-containing transformer fluids.

PCBs were demonstrated to be migrating from the site into Arbuckle Creek and
PCE concentrations up to 190 ppm were found in creek sediments. Research dats
indicated that PCB conteamination is ncutely toxic to freshwater aquatic life at
levels in excess of 2 parts per billion (ppb). PCBs also have been shovn to
bicaccumulate within the food chain and present a danger to human populations.
Consequently, OSC Robert E. Caron submitted a funding request to initiate
removal actions at the Shaffer Equipment Company. This report describes
sctivities at the site during removal operations. ~
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Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
INTRODUCTION (continued)

B. Site Location _

The Shaffer Equipment Company was located on WV Route 17 in Minden, Fayette
County, West Virginia, a small coal town of approximately 2000 inhabitants.
The site consisted of approxiimately one acre and contained a single building
that was used as a workshop/warehouse and an office. The topography was such
that the site was located in a valley bottom surrounded by hills in all
directions. The immediate site was relatively flat and sloped toward the west.
Arbuckle Creek was downgradient and to the west and had been found to contain
PCB-contaminated sediments.

An estimated 65 to 75 people resided within 1/8 of a mile of the site. Popula-
tiona with the highest potential risk could be found as close as 100 feet from
the site's perimeter. Local residents also used the site as a thoroughfare and
a playground for recreational activities, including motoreyeling.

Downatream residences were of concern due to the demonstrated PCB migration
into Arbuckle Creek and the past history of occasional flooding of the creek.
The immediate threat to these potentially exposed populations was via direct
contact with PCB contamination.

C. Efforis to Obtain Cleanup by Potential Responsible Parties

Following approval of the funding request, OSC Caron issued verbal notice to
potential responsible party, Shaffer Equipment Company, on December 28, 1984 in
an effort to obtain a voluntary cleanup action. The company responded that
they did not possess sufficient funds or resources to enabdle them to provide a
timely and efficient cleanup. The company did acknowledge and approve of all
EPA activities required to clean up the site. ‘

Contiﬁuing research efforts by EPA CERCLA Removal Enforcement Section (CRES)
revealed thak the Berwind Land Company owned part of the property known as the
Shaffer Equipment Site. The OSC, under advice and guidance of EPA Headquarters,
issued verbal notice to the Berwind Land Company on January 3, 1985, followed
by written notice dated January 15, 1985, to clean up their section of the
contapinated property. A return letter dated February 7, 1985 from Berwind
denied'tesponsibility. In addition, several questions arose as property deeds
were végué and unclear. On February 26, 1985, the Berwind Land Company
property was surveyed by Ben-Bob Surveyors to delineate the actual extent of
their land. After the survey, Berwind indicated that since EPA was already
involved in the removal action, that it would be most cost effective and
reasonable to allow EPA to complete the entire cleanup.

.
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Shaffer Equipment Site
Federal On-Scene Coordinator's Report
ROSTER OF AGENCIES, ORGANIZATIONS AND INDIVIDUALS (continued)

./
C. Glossary of Abbreviations
Abbreviation Definition
ATSDR Agency'for Toxic Substances and Digease Registry
BEN=-EOB Ben-Bob Surveyors
BERWIND Berwind Land Development Corp.
CCSP Concerned Citizens to Save the Plateau
CcnC Centers for Disease Control
CERCLA Comprehensive Environmental Response, Compensation and
' Liebility Act '
CoB ' Close of business
CRES EPA CERCLA Removal Enforcement Section
CWM Chenmical Waste Management, Inc.
EHRT Environmental Health Research and Testing, Inc.
"EPA U.S. Environmental Protection Agency
EPA ERD EPA Emergency Response Division
EPA OPA ~ EPA Office of Public Affairs
EPA ORC’ EPA Office of Regiocnal Counsel
ERCS Emergency Response Contract Services
P ERT EPA Environmental Response Team
~ FCHD Fayette County Health Department
FOIA Freedom of Information Act
G.E. General Electric Company
NCP National 041 and Hazardous Substances Contingency Plan
OHM O.H. Materials, Inc.
OHVFD . Oak Hill Volunteer Fire Department
0SsC EPA On-Scene Coordinstor
PCBs Polychlorinated Bipheﬂyls
PPB Parts per billion
PPM Parts per million
PRP Potential Responsible Party
RCMS Removal Cost Management System
RM OHM Regponse Manager
SHAFFER Shaffer Equipment Company
TAT Roy F. Weston, Inc., Technical Assistance Tean
TSCA Toxic Substances Control Act
USCG/AST U.S. Coast Guard Atlantic Strike Team
WVAPCC West Virginis Adir Pollution Control Commission
WVDNR West Virginia Department of Natural Resources
; WVDOR West Virginia Department of Health
o~
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Shaffer Equipment Site
Federal On-Scene Coordinator's Report

I11. NARRATIVE OF EVENTS

Conditions at the site were originally discovered during & random inspection
conducted in late September of 1984 by Leroy Gilbert, an inspector for the West
Virginia Department of Natural Resources. His inspection revealed & large
number of transformers, capacitors, switches and drums strewn throughout the
-‘Shaffer Equipment Company Site. He also noted that there were several
locatione on the property that were stained with oil. A.composite sample of
the property surface soils and a sample of the drainage ditch leading to
Arbuckle Creek were collected. Sample results revealed very high concentra-

" tions of PCBs in these locations.

In October and November of 1984, under the direction of OSC Benton Wilmoth, TAT
performed gite assessments. Resulte of soil and sediment samples taken during
these assessments were used to characterize the site. In addition, it was
noted that several of the capacitors had broken insulators leaving heavy oil
spillage in their vicinity. The actual area of contamination was demonstrated
to be approximately 1.1 acre in size, located directly behind the main office
and warehouse building of the Shaffer Equipment Company and owned by two
separate parties, Berwind Land Company and Shaffer Equipment Company.

Runoff ditch samples and c¢reek samples revealed significant concentrations of
PCBs migrating off eite via surface runoff to Arbuckle Creek. Some of the
drums were sampled and PCB contamination was found i{n their cily contents.

Upon confirmation of threats posed by the gite, 05C Caron, who was assigned the
site due to other Regional commitments of OSC Wilmoth, prepared & funding
request that was approved by the Regional Administrator on December 26, 1984.
In the interim, both property owners (potential responsible parties) Berwind
Land and Mrs. Anna Shaffer, were issued verbal notice, but declined to take
responsibility for cleanup.

Initial site activities beginning December 28, 1984 included the rerouting of
underground water lines, draining traneformers and drumming fluids, flushing
transformers and drumming flush, and drumming capacitors. All drummed

" materials were digposed of at the G.E. facility in Philadelphia, Pennsylvanis
on February 19, 1985. Further activities entailed the construction of & clay-
lined staging pad for stockpiling contaminated soils subsequently removed from
the Berwind Land‘and'Shaffer Equipment properties and the construction of a
concrete decontamination pad. Two runoff containment ponds (12,000 gallons and
50,000 gallons) were established and & concrete underflow dam was constructed

to prevent off-site runoff of contamination.
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Following determination of division of property ownership between the Shaffer
Equipment Company and Berwind Land, soil excavation activities began on the
Berwind property on February 28, 1985. Volume of excavated soil from Berwind
property was determined and then transferred into the clay-lined staging pad
along with excavated soil from the Shaffer Equipment property. Excavated areas
were sampled to ensure effective PCB removal,

 Runoff water collected in containment ponds was allowed to settle and then was
‘ clarified. Flocculation testing verified PCB removal effectiveness. Sludges
that remained were transferred from the containment pools onto the waste pile.
At the close of this phase of operations, the waste pile volume was an
estimated 4366 cubic yards. The pile was covered with visqueen/geo-tech to
prevent migration of contaminants and the site was temporarily demobilized on
March 27, 1985 while alternative options were considered for disposal.

: 0sC C;ron'conferred with numerous Program elements, including ERS Chief Massey,
DPO Jarvela, ERT Zownir and OHM Research and Development, in determining that
the most effective alternative disposal option was solvent extraction; a tech-
nology developed by DuPont. Meetings were held to designate both EPA and OHM
responsibilities in research and development of the extraction process. '

A TAT windshield inspection of site stabilization performed on May 7, 1985
marked the remobilization to the site, followed by the connection of electrical
power and the arrival of the ERCS mobile laboratory. By May 28, 1985, ERCS
began soifl extraction testing by trying different mixtures of freon and
methanol in the contacter. Testing continued through the summer and on
September 27, 1985, the extraction unit, methanol dryer, methanol storage
tankers and decontamination trailer were mobilized to the site and the
assembling of the actual process system commenced.

During this time, members of a local citizens' group, Concerned Citizens to
_ Save the Plateau (CCSP), were on site under the Freedom of Informstion Act
(FOIA) to review and copy site files. Concern was expressed regarding health
hazards associated with PCB contamination. Delays were incurred due to
contract pricing issues with OHM, air emissions concerns, awaiting the approval
. of increased funding, and problems with the process system itself.

On October 25, 1985, methanol was introduced into the system. Fire fighting

equipment was on standby at all times and an air monitoring plan was {nsti-
tuted. Over the next few weeks, system startup was plagued with clogs and
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breakdowns until on November 7, 1985 PCB-contaminated soil was introduced into
the system. However, again the system became clogged and 0SC Caron informed
ERCS that full=-scale, 24~hour PCB treatment had to occur by the week of
11/11/85 in order for the project to continue. Initial runs were successful
with PCB reduction of 982, with & 10 ppm output. Startup of 24~hour PCE
treatment resulted in further‘bregkdowns which hampered processing. On
November 21, 1985, after close coordination with EPA Contracting Officer, 0SC
Caron directed ERCS to decontaminste, demobilize and stebilize the gite as the
deadline for full-scale treatment had not been met as per contractusl
agreement.,

During the months that followed, 0SC Caron was faced with formulating options
for the disposal of the waste pile that remained on site as well as contractual
issues with OHM that related to cost tracking and expenses incurred during
operation of the extraction system. 1In addition, CCSP and other local citizens
were concerned over the remaining contamination and made demands for health
surveys to be conducted of the area residents. O0SC Caron attended many
meetings to address these gituatjions.

On April 4, 1986, a meeting held with EPA Procurement, EPA/ERD and Region III1
determined that e competitive contracting mechanism would be used to dispose of
the waste pile and further renegotiations with OHM on contractual issues would
cease. Also on this date, OSC Caron prepared a scope of work to dispose of the
PCB~contaminated waste pile in an approved landfill and perform site
restoration. '

Remobilization to the site on October 6, 1986 resulted in the ultimate removal
of 50 drums of solids and & drums of coagulant at Chem Waste Management,
Emelle, AL on January 14, 1987 end 9 remaining drums of PCE-contaminated liquid
at SCA Chemical Services in Chicago, IL on February 18, 1987,

Removel of the waste pile begen on September 15, 1987 with the removal of 10
truckloads and ended on November 11, 1987 when the final 3 truckloads departed
the site. All 213 truckloads removed (4735 tons) were transported to Chem
Waste Management, Emelle, AL for final digposal.

Site restoration included demolition of the underflow dam and decontamination
pad with'subsequent crushing of concrete to be used as gite backfill. In
gddition, the Shaffer office building was restored, site roads were filled with
stone and graded, flood control measures were implemented, containment ponds
were backfilled, and the entire site was graded. On December 20, 1587, all
removal operations were asccomplished and the site was declared completed.
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IV. RESOURCES COMMITTED

A. _Funding Requests
To mitigate the threat of PCB contamination posed by the Shaffer Equipment

Site, the Regional Administrator apﬁroved CERCLA funds in the amount of

§175,000 to commence removal actions. During the course of the removal,
additional funding was necessary to continue activities to successfully

complete this action. Ultimately, a total project ceiling of $3,651,100
was approved. ‘

C. Estimated Total Cost Summary

l. Extramural

A. ERCS (0O.H. Materials) $3,451,205
B. WESTON TAT 94,506
C. USCG 65,329
Exframural Subtotal $3,611,040

2, Intramural

A. EPA Direct $ 52,149
B. EPA Indirect : 81,381
C. EPA HQ 10,877
Intramural Subtotai | § 144,407
TOTAL ESTIMATED PROJECT COSTS | 83,755,447

NOTE: Due to the long duration of this cleanup and the methods utilized in
estimating ongoing expenditures, costs for this removal exceeded the
total project ceiling.
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V. EFFECTIVENESS OF THE CLEANUP

A. Activities of Various Agencies

1, Potential-kgsgonsible Parties
Potential responsible parties, Shaffer Equipment Company &nd Berwind Land

Company, were both issued verbal notice by 0SC Caron, but declined to take
gction to cleasn up the site. ' '

2. Federal Agencies
The U.S. Environmental Protection Agency (EPA) Region 1II conducted the removal

effort under the CERCLA law of 1980, Robert E. Czron was the Federal On-Scene
Coordinator (0SC) for the project, responsible for the coordination of the
-eleanup efforts The OSC had suthority over all on-site activities.

EPA's Environmental Response Team (ERT) was on scene to provide technical
sdvice to the 0SC regarding air monitoring, process monitoring, contingency
planning and particulate control measures. ERT also assisted with problems
encountered with the computer systems/programes utilized on site.

EPA Office of Public Affairs (OPA) coordinated press releases and conferences
and coordinated gitizens' concerns through & door-to~door campaign.

EPA Headquarters Contracting Office was a lisison between O.H. Materials (o)
management snd the OSC concerning the ERCS contracting mechanism being utilized
in the implementation of new technology for the cleanup. EPA Contracting Office
2lso renegotiated startup coste with OHM. :

The U.S. Coast Guard Nationgl Strike Force was on scene to provide contractor
monitoring, air monitoring, communications equipment, site safety protocol
enforcement, documentation and fire fighting expertise. Present were primarily
members of the Atlantic Strike Team, assisted by members of the Pacific and
Gulf Strike Teams. Some Strike Team personnel were qualified Emergency Medical
Technicians that provided first aid for on-site injuries.

The Centers for Disease Contr91 (CDC), Agency for Toxic Substances and Disease
Registry (ATSDR) set action levels for methanol release off site and coordimat-
ed health concerns/action levels relating to PCE contanmination off site.

)

b
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A. Activities of Various Agencies (continued)

3. State and Local Agencies
West Virginia Air Pollution Control Commission (WVAPCC) was concerned about

particulate emissions from the process and was prepared to impose a Cease and
Desist Order unless particulate control measures were implemented. O0SC Caron
conplied with the request of WVAPCC.

The OSC requested assistance from West Virginia Department of Natural Resources
(WWDNR) to participate in site activities. However, WVDNR had neither the
personnel nor monetary resources to provide such assistance. Representatives
visited the site occasionally and offered to provide assistance to EPA with
WVAPCC. WVDNR also provided an inspector to request residents neighboring the
site to cease burning trash during methanol operations.

The West Virginia Department of Health attended public meetings held by EPA.
- The 0SC requested assistance from the Health Department in coordinating

" residents' health concerns, however, local citizens continued to seek
independent health surveys.

The Oak Hill Volunteer Fire Department was on scene to participate in fire
‘fighting drills. They also provided a radio for direct communication with the
department in case of emergency and coordinated response with the 0SC,

- Minden wahship representatives visited the site to be updated regarding site
status and were prepared to assist in the unlikely event of an evacuation.

4, Contractors : : ‘

Personnel from Roy F. WESTON, Inc./Spill Prevention and Emergency Response
(SPER) Division Technical Assistance Team (TAT) were on scene to provide
photographic and site activities documentation, cost tracking and air
monitoring. TAT also developed a disposal alternatives feasibility study that
was presented to the 0SC, from which he based his choice of using PCB
axtraction. TAT members from the Region I1I office were present throughout the
. project, assisted by TAT members fronm Region VI during a peak workload period.
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A, Activities of Various Agencies (continued)

4, Contractors {continued)

The prime contractor under the Emergency Removal Cleinup Services (ERCS)
mechaniem was O.H. Materials, Inc. (OHM). OHM performed bench and pilot scale
tests on the extraction process, from which the design of the treatment systec
wag based. The treatment system was fabricated on site. OHH provided person-
nel, servicees and materials necessary to the project activities, including soil
excavation and mzaterials dieposal. 1In addition, OHM coordinated a large number
of subcontractors. A mobile laboratory was also on scene during solvent
extraction process operations for quick analysis turnaround.

B, _Anslytical Synopsis
During s11 phases of this project, extensive on- and off~-site sampling for PCB

contamination was conducted. Analytical results were used to verify cleanli-
ness following PCE-contaminated soil excavation and to determine the extent of
PCE contamination. '

Due to the large volume of analytical results generated as a result of this
site, hard copies have not been included as part of this report. However,
these results are kept in the site file which is maintained at the EPA Region
111 Philadelphia, PA coffice, and coples are available upon request.

C. Disposal Methods and Quantities Removed

Transformers containing PCB cil were drained and flushed resulting in the
removal of 23 drums of capacitors, 24 drums of transformer fluid, 32 drums of
transformer flush and 26 transformers to the General Electric facility in
Philadelphia, PA on February 19, 1985. Five additional transformers were
‘removed to CECOS in Model City, NY on March 25, 1988.

During the excavation phase of the removal, 205,150 géllons of runoff water
were discharged into Arbuckle Creek as of March 22, 1985 after flocculation
testing verified PCB removal effectiveness.
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C. Disgosal Methods and Quantities Removed (continuedz ‘

Final phase removal operations included the transport of 50 drums of solids
(site debris, protective clothing, pool liners) and 4 drums of coagulant to
Chen Waste Management, Emelle, AL on January 14, 1987, and the transport of 9
remaining drums of PCB-contaminated liquid to SCA Chemical Services, Chicago,
IL on February 18, 1987.

Waste pile removal commenced on September 15, 1987 and was completed on
November 11, 1987 with a total of 213 truckloads (4735 tons) transported to
Chem Waste Management, Emelle, AL.

Manifests covering the aforementioned transportation and disposal activities

are kept in the site file which is maintained at the U.S. EPA Region III,
Philadelphia, PA, office and copies are available upon request.
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Vi, CHRONOLOGY OF EVENTS

The following 1is M sunmary of key events taking place during Shaffer Equipment
. Bemoya) Astion. .. . . L.

. .
PR RN - 20 b - e .
LT ; PRI L WE

_9_29% .JJ.VJ}N& reaorte.d r.ondittons.c.t.ﬂn Sh:ffer Eqnipment Coiﬁsny site to
EPA Region 111 OSC Benton thmoth. Thi¢ resulted fromithe discovery
of the site by WVDNR Gilbert's findings of high levels of PCB
contamination at the site.

10/03/84 TAT and WVDNR conducted a preliminary site assessment that confirmed

' - ;. +high.devels of. FCB. coatanination. - LR S ¥ }
- - Pt --nﬂ. M T :
11/01/84  TAT and WDNR S:onducted soil cnd udinent nmpling. té‘bal of 105
samples teken. oy :.,“

11/20/84 0SC Robert E. Caron assigned to, the site due to heavy vork load of
Wheeling 0SCs. oY

11/23/84  Verbal preliminéfy.dati received by 0SC confirming previous prelim—
inary findings of & severe PCE contamination problem at this site.

0SC Caron began preparation of funding request.

11/27/84 0SC Caron received final data with quality control and complete site
map showing surveyed PCEB hot spots. Package was submitted to CDC
~ and WWDNR for review and comment. R

12/06/84 A meeting was held between 0SC Caron, TAT, CRES, WVDNR, WVDOH, and
WV Public Affairs regarding snmple results and pending funding
request.

0SC and TAT conducted gn additional site assessment including drum
saxpling. Approximately 20 drums containing sodium nitrate were
located on site and it was found that & sewer line was running
directly through the property.

CRES Diane Shott conducted property/title search indicating that &
portion of the property may be owned by Berwind Land Development
Corporation of West Virginia; CRES began efforts to verify this.

- 0SC Cafon and CRES mef ﬁith Mrs. Anna Shaffer, property owner. Mrs.

Shaffer was very cooperative, but stated that she was financially
unable to conduct a cleanup.
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12/11/84

12/12/84
12/13/84

12/17/84

12/26/84
12/27/84

- 12/28/84

01/02/83

01/03/85

OF EVENTS (continued)
CDC and WVDNR officially certified that an immediate and significant
threat to human health was presented by this site.

CRES verified ownership of a major portion of thgmgpntagihqggd.W
property by Berwind Land.

‘Punding request submitted into Regional chain of concurrence at 0930
hours this date.

Berwind Land was
requested to provide EPA with a deed to determine ownership.
Funding request pending awaiting resolution of this issue.

0SC Caron contacted WVDNR Shipley and advised him that due to
property ownership issue, a CERCLA 106 Order would not be appro-
priate at this time. Investigation would continue. :

Regional Administrator approved funding request for $175,000.

0SC Caron met with OPA, TAT, WVDNR, WV Public Affairs and WV
Department of Highways at WVDNR office for briefing on proposed site
operations.

ERCS mobilized at 0800 hours and placed temporary containment into
existing runcff to ditch minimize off-site migration of PCB
contamination due to surface runoff. ERCS also began installing
snow fence to limit site access and alleviate direct contact threat,

0S¢ Caron gave verbal notice to property owner, Mrs. Shaffer, and
Shaffer Equipment General Manager Robert Maynor at 0900 hours.
Questions regarding ownwership and deeds arose.

At 1300 hours, OSC met with Pay&tte County officials'éoncerning site
and PCB health threats.

USCG/AST on site and met with OSC Caron regarding upcoming site
activities.

All equipmcnt and persunnel mobilized. A public meeting was held at
1900 hours by 0SC, OPA Chadwick, USCG/AST, and WVDNR. WOAY TV
interviewed 0SC Caron and residents expressed concern regarding
potential health problems. Media interest was very high.

‘Site safety plan developed by USCG/AST and TAT. USCGIAST assigned
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01/04/85

01/05/85

01/06/85

01/07/85

01/08/85

01/11/85

ERCS erected small decontamination shed. ERCS stiged all drums,

_transformers and junk metal in preparation for decontsminstion area

"and completed approximately 75% of transformer/capacitor and drum
sampling.

TAT collected off-s{te soil and drinking wvater samples.

Media interest remained high; 0SC uﬁdat:d leccal press and IV,
USCG/AST informed hospital emergency.room staff of upconing site
activities, Sheriff's Department and fire departnent on site and
received update and future plans.

ERCS excuvated a diversion ditch to control surface runoff and

continued sampling of . transformers/drums. ‘On—-and off-site soil
sawpling continued. "

osc Caron end TAT performed 2 Level B entry to sample drums under

direction of ERS Chief Massey. TAT tasked to investigate past
history of stream flooding and postible impacted residential areas.

ERCS and TAT continued sampling transformert, capacitors. drums and
soil. ERCS prepared for constructfon of runoff containment berms.

ERCS subcontractor delivered concrete end poured it into forms for

- underflow dams and ERCS completed their construction. While hammer~
ing & post into the ground, & 6~inch water main was ruptured
interrupting water supply to approximately 50 homes for seven hours.
Arbuckle Water Company replaced 20 feet of the line. O0SC Caron was
extremely concerned as to the lack of adequate mapping of water

lines IR

@S Cabot Gas Company indicated their willingness to reroute
their lines at no cost to EPA; however, Arbuckle Hater Company was
not financially able to reroute their linet., '

Site was denobillzed. 05C Caron verified that security was in place
and dams were effectively controlltng olly discharge.

At the direction of 0SC Caron, TAT attended Arbuckle board meeting
and discussed route of proposed water line and specifications for

vater system., Media interest was very high. O0SC received calls -

from three locel newspapers and TV, ‘

TAT inspected site to ensure and verify the proper function of dams
in controlling oily discharge.
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01/18/85

01/25/85
02/03/85

02/06/85

02/07/8S
02/08/85

02/11/85

02[12/85
02/13/85

100154

0SC Caron advised by Shaffer General Manager Maynor that a people's

Justice comnittee had been formed and held a meeting this date at

the Minden Publie School. Major concerns included: 1) Excessive

time taken to mitigate contamination problem; 2) concern over water
" supply; 3) demanded immediste attention.

TAT received sample data. G.E. agreed to accept to treat and
dispose of PCB itens.

Written uoticc cent to Berwind Lund.
Two additional areas of possible PCB dunping were identified bdy
Versar contractor hired by CRES., Versar also determined that

Berwind owned approximately 1/2 acre of the lite shown to contain
PCB contamirnation over 50 ppm.

0SC activated ERT to assist with engineering for soil and stream
excavation, provide QC review of data and assist with disposal
options and alternltivel.

ERCS received specifications for witer line reroute.

0SC Caron requested ERT to investigate other disposal options
besides incineration, including cost estimates.

In letter dated today, Berwind Land declined cleanup responsidility.

OSC Caron informed ERCS, WVDNR and PRP of remobilization scheduled

0SC, TAT, ERT and ERCS completed review of analytical data revealing
PC3 contamination in 27 transformers, 107 capacitors and one drum.

ERCS finalized disposal arrangements for adove transformers and
capacitors. G.E. facility in Philadelphia prime candidate to drain

PCB oils for 1nc1neration.

0SC, TAT and Superfund Branch Chizf Voltaggio met to discuss
disposal options, including innovative technologies.

0SC completed additibual funding request.
USCG[ASI and ERCS mobilized on site.

Heavy snowfali hampered mobilization. ERCS began pumping trans-
former oil into drums. '

TAT finalized alternatives for reroute of water line.
ERS Chief Massey advised OSC Caron of potential TSCA noncompliance

y “iof G.E, facility. OSC Caron directed ERCS to develop and seek appro-
“¥als for three additional transformer/capacitor disposal locations.

)
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02/14/85

02/15/€5

02/16/85

02/17/85

02/18/85

02/19/85

0SC, TAT, and ERCS met with Arbuckle Water regerding rerouting of
the water line. It was determined that the most expedient and cost
effective slternative was to reroute the line to the other side of
the stream. ERCS met with subcontractor (Dunn Engineering) to
discuss specifications for water line rerouting.

‘.ERCS emptied 15 transformers and began their transfer to overpncke.

ERCS emptied final 10 transformerk; 25 to dete,

Cabot Gas Corp. on scene to plot gas lines; none were reported to be
in excavation area. :

Following a meeting with OSC, TAT, ERCS, Dunn, Arbuckle Water, Cabot
and Berwind Lend regarding water line rerouting, ERCS began
installation of the water line. During 4installation, & 2-inch gas
line that did not appear in Cabot mapping was ruptured. Cabot
repaired the line that had been service to a nearby abandoned home.

0sC Caroh.received appfovallfrom Region to dispose of PCB-contemi-
nated fluids, transformers and capacitors at G.E. facility in
Philadelphia.

OSC Caron received approval of a funding increase of $625,000,
raising the total project ceiling to $800,000.

ERCS continued flushing trensformers and installed 13 gections of
water pipe. ERCS began packaging and lebeling trensformers and
druns for ghipment.

ERCS began noving scrap metal off site and continued flushing trans~
formers. During trenching for water line installation, another
water line was broken, interrupting service for two hours while
water company repaired the line. O0SC Caron requested the gas
company to be on scene continuously during excavation and directed
the nzpping of all lines encountered.

ERCS prepared for disposal.‘ 23 druns cnpacitors, 24 drums trans-
former fluid; 32 drums trensformer flush; 29 transformers. ERCS
assenbled a 12-inch pump for use in stream diversion during water

‘1line imstallastion.

ERCS croseed northern end of stream with water line. A 12-inch puwp
and 6-inch secondary pump were used to divert stream. ERCS loaded
and transported 23 drums capacitors, 24 drums transformer fluid, 32
drums transformer flush and 26 transformers to G.E., Philadelphia.,
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CHRONOLOGY OF EVENTS (continued) 3\
'

N
02/20/85 ERCS installed northern connection of water line to existing line.

0SC Caron provided briefing to Berwind Land representative; CRES
present.

A public meeting was held at 1900 hours with EPA OPA, WVDNR, WVDOH,
and City Health in attendance. OSC Caron updated the citfizens of
the site status and fielded questions from the audience.

ERT Bob Cibulskis on scene for the first official test of the field
micro computer system.

. 02/21/83 Berwind Land on scene to discuss property survey, easement,
responsibilities and removal criteria.

Permit tequeét for water line installation was sent to James Hodges
\ °f WDO“.

- ERCS installed water line up to Arbuckle Creek in preparation for
the southern stream crossing. Soil samples were collected and sent
to ERT for innovative technology testing on a bench scale basis.

TAT cormpleted disposal option report and submitted it to OSC Caron. y

02/22/85 ERCS crossed southern end of stream. Stream flows were high due to N
sudden thav requiring both stream pumping and diversion to effect
crossing. ERCS began clearing area in preparation for staging pad.

02/23/85 Results of yard sampling were delivered to downstream residents.
Verification sampling and further extent~of~contamination sampling
vere performed at downstream residences.

02/25485 Wet nature of soil and restricted work space resulted in cross con-
tanination of clean soil/clay layer undermining the site. Excavation
activities ceased and runoff containment practices were instituted.

Stream was restored with minimal damage to stream and bank
vegetation. Newly relocated water line was placed into service.

02/25/85 Concrete decontamination pad was pouréd.

Berwind Land on scene to survey property boundaries between Shaffer
Equipment COmpany, Berwind Land Company and old railroad easement.

Oak Hill water supply was sampled for PCB analysis.
First holding pond (12,000 gallons) was filled with site runoff.
' Ei(; Arbuckle Water on scene for final inspection of installed water line. — \?
1‘](}1. N
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02/26/85

v

02/27/85

02/28 /85

03/01/85

03/02/85

03/03/85

03 /04 /85

03/05/85

.Berwind Land property ownership established by Ben-Bob Surveyors,

assisted by IAT.

Second holding pond was f£illed with accumulated site water runoff;
decontemination pad was completed. - '

Ben-Bob delivered three copies of survey report to 0SC. OSC Caron
delivered a copy to Shaffer Equipment and Berwind Land. Berwind .
Land legal representative on scene to confer with OSC regarding
stipulations of working on Berwind Land property:

1) Maintain separste volume of contaminated soil,

2) keep separate logs of expended time and materials,

3) Berwind representative to verify work &and staging of
separete contsminated piles.

Contaminated soil excavated and stockpiled at Berwind Land section
of the egite. Three composite so0il samples were taken to verify
cleznliness of the excavated area. ,

‘Flocculation tests performed on runoff water. Asgembly of 50,000~

gallon holding pond to be used after clarifier was completed.
Berwind Land on site to confirm quantity of separate pile of contam-
inated soil excevated on their property. Berwind land was given a2
copy of &ll tnalytical data to date and a copy of all maps.

Staging cell ares was cleared and all contaminated soils from the
site were separated. ) :

Runoff water was collected, te;tled and clarified.

Analysis results of Berwind Land samples indicated 4,500 ppm FCBs
remaining in lower end of the excavation area.

ERCS rewrapped transformers and continued to treat site runoff.

Seven truckloads of clayﬁfor staging cell Iining delivered and ERCS
began construction of same. '

An additional 6 inches of‘aoil vas excavated from Berwind Land hot
spots. Two samples were collected from the excavated ares.

ERCS continued staging cell construction with the delivery of 45
additional truckloads of clay. ERCS discharged 30,000 gallons of ,

treated runoff water.
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) Y /'
03/06/85 TAT met with WVDNR, WVDOH and County Health regarding analyses
perforned on and off site and discussed public health concerns.

ERCS completed spreading first layer of clay lining in the staging
cell. The clay was layered with visqueen.’

0SC Caron received additional analytical data on off-site sampling
that revealed PCBs ranging from less than 1 ppm to 7 ppm in yards up
to one mile downstrean from the site. The Oak Hill water supply
results indicated less than 1 ppb.

03/07/85 ERCS began transferring contaminated soils into the staging cell.

O0SC Caron received analytical results on samples from Berwind Land
excavated area showing 930 ppm and 1090 ppm PCBs. ERCS was directed
to excate this arez to the clay layer. OSC Caron received verbal
disposal approval from CECOS and Rollins for transformers, -
contaminated o1l and contaminated soil.

Arbuckle Water installed 3 fire hydrant on the new water line.

03[08285 ERCS continued to treat site runoff. Due to heavy rains, no
excavation or staging of soils was performed. Operations ceased at

1230 hours with the exception of clarification. )
‘ "
03/09/85 ERCS completed additional excavation on Berwind Land property. A
yegification sample was obtained.
03[10[85 Red Dog, clay/backfill subcontractor, delivered 88 truckloads of
material to date. Roadway where water line was installed (on Butch
Britt property) was backfilled and graded.
Two uppermost portions of Berwind Land property were verified to be
clean after excavation; then backfilled.
03/11/85  Rain hampered staging and excavating operations; 0SC placed removal
activity on standby until weather conditions permitted heavy
equipment use. Water treatment was only ongoing activity.
03/15/85 Site remained on standby until this date when clay-lined staging
cell preparation continued.
03716[85 Staging cell preparation and contaminated soil staging continued.
Berwind lLand composite sample results indicated 4.5 ppm PCBs verify-
ing that contaminated soil had been properly excavated.
Three quarters of Berwind Land stockpile was transferred into the
clay-lined staging cell along with Shaffer Equipment materials. ~ )]
~—r
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Shaffer Equipment Site

Minden, Fayette County, WV

Federal On-Scene Coordinstor's Report
CHRONOLOGY OF EVENTS {continued)

03/17/85

03/18/85

03/19/85

03/20/85

03/21/85

03/22/85

03/23/85

Berwind Land stockpile completely transferred into staging cell,
thereby completing transferral of both stockpiles (Berwind/Shaffer).
A composite sample was obtsined from the Berwind Land property
following removal of stockpile to verify cleanliness.

Treatment of runoff water continuved.

Berwind Land property entirely backfilled. ERCS discharged 40,000
gellons of clarified water into Arbuckle Creek. Underflow dams dis-
continued. Last section of property was excavated and contaminated
soil stockpiled.

WVDNR Pam Hayes on scene. _osc Caron provided site ctatus update and
future plans. :

0SC Caron considered alternative disposal options; the best alterna-
tive appeared to be solvent extraction of scil technology developed

by DuPont. OSC contacted EPA Contracts Paige Peck regarding future

contract concerns. Contracts advised the 0SC that ERCS subcontract

mechanism would be sppropriate to use.

"WVDNR Lleroy Cilbert on scene for project update.

Preparations vere made to provide secure cover for stockpiled soils.

Excavated aress for water line installation given final grade and
vere seeded to provide natural vegetation, sediment/erosion control.
Total of 2251 cubic yards Red Dog backfill material utilized to date.

0SC Caron, ERS Chief Massey, DPO Steve Jarvela, ERT Zownir and ERCS
met at OHM Findlay, Ohioc office with ORM Insalacs, Ohneck, Stauffer
and legal to discuss alternative disposal options. Results vere
thet OHM would bench test and pilot test the golvent extraction
process and bear the burden of costs associated with testing and
assembling the extraction unit,

The site was given & final grade of all backfilled areas. Drainage
ditch was graded for sediment stone filter placement and construc-
tion of an underflow dam began. Clay berm was completed around
vaste pile. Pool #1 (12,000 gallons sludge) was ecptied,
decontavinated, disassembled and staged for demodilization.

Stone was delivered for runoff ditch to trap sediments from the site
$ludges frow pool #2 (50,000 gallons) and clarifier were pumped onto.
the waste pile. _

Pool 2 was disassembled and decontamin;ted— Pool liners were
drumned for disposal.

Grass seed was sown on the banks of Arbuckle Creek upstreal U‘ET'
the ground had been churned by heavy equipment. 29
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" Shaffer Equipment Site

Minden, Fayette County, WV
Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

03/25/85

03/26/85

03/27/85

04/01/85

04/07/85

04/30/85

05/07/85

05/08 /85

05/09/85
05/10/85

05/11/85

S&J Trucking on site to transport 5 transformers to CECOS in
Buffalo, New York.

Clarifier was emptied and cleaned. Waste pile was covered with
visqueen and geo~tech fabric to stabilize it from the elements.

TAT estimated waste pile at 4366 cubic yards. Finalized visqueen/
geo~tech waste pile cover. Stone was delivered and was spread on
the Shaffer driveway to restore it.

USCG/AST demobilized from the site.

Site was temporarily demobilized to await development of guidelines
for the innovative alternative disposal option process.

OSC Caron interviewed dy John Dean of Beckley Newspaper and
explained that EPA was preparing to utilize DuPont technology
to extract PCBs from soil for on-site destruction.

0SC Caron met with ERS Chief Massey, DPO Jarvela, OHM Research &
Development and QM operations personnel to review proposed soil
extraction unit design. ERT Zowmir and Cibulskis also reviewed
design. It was agreed that OMM would bear all R&D costs to
demonstrate feasibility and EPA would bear costs of operational
support (backhoe, etc.).

TAT performed windshield inspection of site to ensure stabilization.
TAT obtained six samples; 3 soil from the site and 3 water from
Arbuckle Creek. OSC Caron, TAT and ERCS began preparations for
bench scale and pilot scale activities of extraction process.
Electrical power arrangenments made for lab and pilot scale equipment.
QSC Caron was interviewed by local press.

The ERCS mobile ladoratory arrived on site.

. Electrical services were mounted on a utility pole and 400 amp power

was installed. Inspector was on scene.

D.E. Williams (electrical contractor) installed 4 transformers on
the pole and dropped lines to switch boxes.
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Shaffer Equipment Site

Minden, Fayette County, WV

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

05 /13/85
05/14/85

05/15/85

05/16/85

05/17/85

05/18/85

05/19/85

05/20/85

05/21/85

05/22/85

Subpanels were fashioned from the main boxes to feed individusl
lines. 1Installation completed.

Mobile lab set up and wade ready for R&D program.

0SC Caron met with DuPont representative Warren Steineker, ERT
Zownir, and OHM Szm Insalaco, Matt McCluskey and Lloyd Stsuffer to
discuss R&D procedures.

Heavy rains prevented initial set up.

Excell personnel Larry Allen and Lloyd Watson on scene to review
extraction process and obtain background of PCB-contaminated waste
for R&D permitting of their molten salt destruction process. 0SC
Caron advised Excell that site-specific epplicetion and quantities
would expedite the approval process.

Ten so0il saumples of the staged waste pile were tszken for preliminary
characterization of soil particle sizes and PCE concentrations.

ERCS‘éént confidentislity agreement to Weston Corporate for R&D
process that commenced this date and eventual pilot scale and full
gcale systems implementation. ’ SRS

Site security waes establisghed.

Calibration of thé pilet unit required minor modifications. Mobil

led performed preliminary soil analyses.

ERCS continued R&D. ‘OSC ahd TAT departed site.
R&D continued.
R&D continued.

Confidentiality agreement arrived at .Weston Corporate; for review.
TAT returned to the site. R&D continued.

‘Resulté from two of the ten soil pile samples taken 5/16 revealed
.PCB concentrations ranging from 250 to 1500 ppm. Began drafting

6-month extension request. EPA Region 1V and KNUS FIT visited site.

R&D continued. Pending the patent of unit and solutions, sll
information relating to the analyses, equipment, retention times,
excavation unit design, soil quantitias renained OHM confidential

. information.

05/23/85

e rei

to 05/27/85 R&D cdntinued; only site activity.



Shaffer Equipment Site

Minden, Fayette County, WV

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

05/28/85

05/29/85

~ 05/30/85

05/31/85

06 /01 /85

06/02/85
06/12/85

100162
07 Ql /85

ERCS began soil extraction testing by trying different mixtures of
freon and methanol in contacter.

ERCS performed 6§ soil extraction runs in series; noted retention
times, solutions, and so0il moisture. TAT sent draft S$l-million
exemption to OSC Caron in Philadelphia.

Extraction process continued testing solution mixtures. Problenms
occuryed when soil particles stuck to the fins of the extractor and
did not move through the unit. Analytical data was used to

* determine the best solutions and retention time.

. TAT performed air monitoring utilizing a photoionization detector

(PID). No readings above bdackground.

Cne run was passed through the system twice to check for leakage out
of the solids into the solution and attempt to maximize solvent
holding power. Runs in series of same soils were made to obtain
higher PCB recovery percentages out of soil.

At 2100 hours, a car stopped along the road at the side of the
mountain and the driver fired a shot at the operators of the
extraction unit. State police and site security personnel
implemented a patrol ¢f the area during evening hours.

Replicate runs of 50/50 freon/methanol were made reusing spent
solutions and soils in each successive run in an effort to see if
successive washes would extract more PCB from the solids into the
solution and ultimately be almost free of PCB contamination. It was
observed that fines seemed to settle to the bottom of the tank and
412 not move as well through the extractor. Fines were sampled from
the bottom of the extractor and the effluent.

All information summarized from extraction unit testing to date was
compared to determine optimum unit efficiency.

Concerned Citizens to Save the Plateau (CCSP) voiced concern over
health of Minden citizens and demanded a cancer survey/screening and
PCB dlood serum screening. In response, a meeting was held in
Charleston, WV attended by 0SC Caron and CDC/ ATSDR Charles Walters.
0SC Caron reminded the group that these concerns had been addressed
in previous public meetings and that CDC and WVDOH had told them
that levels in the residential area &1d not present a threat. OSC
Caron strongly recommended that a meeting be held with CCSP to
explain why a health study was not warranted to be followed up by a
public meeting. WV Public Health Director Reydinger agreed.

Preparations for 7/2/85 public meeting finalized. OSC continued
preparation of six-month and $1-million exemption requests..

S SETRE 4



Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

07/02/85

08/15/85

08/20/85

08/26/85

08/29/85

09/04/85

09/16/85

09/18/85

Two public meetings were held. The first was for the citizens'
group and the second was a general public meeting. The main concern
during both meetings was health effects in the community. The OSC
addresced concerns with the assistance of CDC, WWDOH, WVDNR &nd
EPA/OPA representatives. The meetings were successful overall. The
citizens continued to seek health studies and filed numerous
information requests under Freedom of Information Act (FOIA). The
0SC made his files availsble for public review

The Regional Administrator approved both the six-month end million
dollar exemption; new ceiling was $2,300,000. The OSC alerted ERCS,
EPA Contrscts, WVDNR and EPA/ORC as to funding progress. EPA/HQ ERD
Colleen Caruthers coordinted HQ concurrence cheain to stresmline HQ
approvels.

~ The OSC received draft equipment and procese diagraws from ERCS.

EPA/HQ ERD requested the OSC to make a presentation on the
nlternativg on-gite treatment.

The OSC presented information to HQ personnel on the liternative
treatment gystem to enable rapid review and concurrence of the
willion dollar exemption by EQ personnel.

The million=-dollar exemption for the use of the on-site PCB extrac-
tion system was approved by EPA/HQ Acting Assistant Administrator.

The OSC met with ERCS Contracting Officer Pat Flynn and Contracts
Specialist Tim Ferris to discuss contract mechenism to be used.
Since it was an emergency removal, it was decided to modify the
existing delivery order. A statement of work was alsc developed

to include a request for accurate cost information in order to allow
negotistion of a rate for use of the treatment systen.

The 0SC, TAT, USCG/AST, EPA/OPA and WVDNR were on scene to discuss
mobilization. TAT and USCG/AST began formulating contingency
planning and standard operating procedures. ERCS prepared for on-
site operations.

Through coordination with WVDNR regarding scil, water and eir
permitting sspects, the OSC establighed that permits through the
State were not required for the solvent extraction process equipnent
or operational aspects.

Construction was begun on & three-foot flood contingeney bern glong
the site border at Arbuckle Creek. i

Computer Removal Cost Management System (RCMS) software arrived on
scene to be utilized to track ERCS daily cost. Base year ERCS rates
were utilized.
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Shaffer Equipoment Sice
Minden, West Virginia

. Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

09/23/85
09/25/85

09/26/83
09/27/83

09/29/85

09/30/83

10/01/83

i 10

Construction of flood contingency bera was completed.

Concrete pads and'contingency dikes weres installed st the site in
preparation of process equipment mobilization. ' )

Methanol emergency operational codes were coordinated through CDC
and off-site air monitoring plan was submitted to ERT for review.

The extraction unit, methanol dryer, methanol storage tankers and
decontamination trailer were mobilized on site.

Site files were dressed in antflci_.p;t:l_gﬂjg FIOA requests. "N

Larry Rose from Concerned Citizens to Save the Plateau (CCSP) was on
scene to review the OSC site file under FOIA.

Due to the sensitivity surrounding billing and rates, the 0SC

decided to use EPA's computerized cost tracking system separate from
ERCS. The OSC determined that only EPA-generated 1900-35 forms were
to be signed after review and acceptance dby ERCS Response Manager..

ERCS repaired fencing and installed gates for additional security. - )
CCSP Larry Rose a2gain on scene to review OSC site file.

The 0SC and ERT Zownir completed, at the request of EPA Contracts, a
technical evaluation of process system to be used by Contracts in
developing negotiating positions.

The 0SC worked closely with EPA/OPA and WVDNR Public Affairs
regarding a future major press release and community relations.

0SC Caron continued to provide input to EPA Contracts regarding
EPA's negotiating position and use of base year vs option year ERCS
bi1ling rates. Due to {ssue sensitivity and project {mpact, OSC
Caron pressed Contracts to settle the situation and remove hinm from
Contracts issues that were not his responsidbility.

EPA Contracts and ERCS deternined that option year rather than bdase
year billing rates would be used resulting in the reinput of dailies
after the option year software disk was received.

A reporter from the Charleston Gazette was on scene to interview the
0SC on site status.

Superfund etpired. Renoval activities continued under previously _
allocated Fiscal Year 1985 regional funding. - )

0164 . : g
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Shaffer Equipment Site

Minden, West Virginia

Federal On~-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

10/02/85

10/03 /85

10/04 /85

10/05/85 .

10/07 /85

10/08 /85

OHM received visitors on site which prompted the 0SC to inform OHM
management that the site was not to be used for marketing purposes
without EPA's expressed permission.

The OSC coordinated with WV Alr Pollution Control Commission (WVAPCC)
representative Fred Sizemore regarding air pollution potential of

the process. Mr. Sizemore ggreed that {f & letter were submitted by
the OSC stating process particulars, a permit would not be needed.

A-local resident on scene to speak with the 0SC on project status.

Process equipment continued to be mobili:ed,ind assembled. Power
capacity of the site was upgraded. Flood lights enabled work to
continue pest dusk. KBI/OHM representative Joe Kirk was on scene.

0SC Csron and ERCS RM held conference czll with EPA Contracts (Tim
Ferris) regarding problems in sccessing additional funds. OSC and
RM actively developed fallback positions should the project not be
conpletely funded. OSC informed Region and HQ that Shaffer Equip-
ment Site remained & threat and refused to become involved in
reappropriation efforts.

OSC departed to thé’Regional‘Office COB due to other Regional
commitments. The OSC rescheduled his visit with WVAPCC for 10/7/85
upon his return. USCG/AST acted as 0SC during the 0SC's sbsence.

TAT continued to rectify problems in the RCMS and eliminate backlog
of 1900-55 input, coordinating same with and ERT.

Process assembly continued with welding and pipe fitting.

Mobile steam plant/boiler was mobilized and level sensors installa-
tion began. :

Input of backlogged ERCS deilies into RCMS brought up to date.

Materials handling sugers were delivered in a box trailer, which
remained on scene as a storage trailer at no cost to the project.

A WVDNR representative was on scene for an update.

0SC Caron and TAT sttended the monthly OES meeting in Charleston, WV
to brief them on site progress. OSC also met with WVAPCC to discuss
permit exemption and procegs particulars.

The mobile lab was set uﬁ and bperationai.

Process aesembly and Contracts rates negotiations continued.
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Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

10/09/85

10/10/85

10/11/85

10/13/85

10/14/85

Augers and chutes installed for soil transport through the system.

Ten sanmples were obtained from the creek bed, surrounding background
soils and contaminated soil to be analyzed by the mobile lab.

RCMS difficulties were coordinated by TAT through ERT. ERT
instructed TAT and the 0SC to submit a memo summarizing problems
encountered with getting the system on line.

CCSP Larry Rose and Paul McGee on scene with their attorney to
review site file under FOIA, but copies could not be made due to on-
site power outage; arranged to return. During their visit, a
conference call was held between CCSP, 0SC Caron and EPA/OPA. CCSP
was more positive toward EPA actions, but remained concerned over
health issues. They were invitied for a site tour on 10/15/85.

A press conference was scheduled for 10/16/85; Region and HQ
personnel were invited to attend.

Transformers were relocated as a safety measure.

Two WVAPCC inspectors on scene and informed the OSC that the process
required a discharge permit. OSC explained that the process was
designed for zero discharge and cited 40 CFR Section 300,65 that
exenpts CERCLA removals from permit requirements but requires that
health and environmental standards be upheld. A conference call was
held between the 0SC, WVAPCC and Superfund Branch Chief Voltaggio
where it was agreed that the 0SC was to submit a letter through
Branch Chief Voltaggio to Director Car]l Beard of WVAPCC certifying
EPA's policy to meet and/or exceed technical requirements.

0SC Caron contacted ERT Zownir and requested his presence and/or
input during process startup.

A memo was submitted to ERT Cibulskis listing problems encountered
with RCMS.

OSC Caron and ERCS chemists developed a fast turnaround analysis
program for the mobile lab. ERCS comments on the safety plan were
reviewed by the OSC and site safety officer.

On-site activities consisted of the installation of a scrubber
system on the water dryer steam discharge, transfer of 5000 gallons
of methanol to a storage tank, installation of piping, insulation,
mechanical, electrical, and leak testing.

Site safety plan revised to incorporate ERCS comments for upgrading.
ERCS estimated costs to date exceeded $1,000,000.
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Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

10/15/85

10 /16 /85

10/17/85

FProcess preparation completed. Fine-tuning continued &nd clean soil
vas used to test the system. Three of the four wind socks were
installed per the air monitoring plan.

The perzit exemption letter from the.OSC to WVAPCC Director Beard
was hand delivered. ‘ '

EPAIOPA.Geruann and ERT Zownir on scene to assist the OSC in
conducting site vigits by WWDNR, County Health and CCSP during

- demonsetrations of process equipment with clean soil.

Oak Hill Volunteer Fire Department on scene to review emergency and
contingency procedures with the OSC and site safety officer.

EPA/OPA issued s press release in anticipation of the on-site press
conference scheduled for 10/16/85. :

EPA Contracts informed the OSC that the negotisted rate for the
extraction process was $14,573 per day.

Press conference was held on site attended by several newspapers and
area teleyision stations, WVDNR, WVDOH and County Heglth Depsrtment.

A soll sample was obtained frow a résidential yard gt the resident's
request and submitted to the mobile lab for analysis.

~ Fire fighting equipment was set up and operationsl.

05SC and ERT reviewed ERCS operations and process nohitoring plans
Two TV personnel interviewed OSC Ceron prior to interviewing residents.

ERCS personnel assignments were issued for each function in unit/
process operations to streamline training on equipment.

0SC Caron continued to rectify/certify both the ERCS and RCMS 1900-

. 35 forus; however, controversy persisted regarding generation of two

forms. OSC signed only those generated by EPA's system. As a result,
OSC prepared memog to File, the Contracting Officer and ERT explaining
the issue end requesting the C.0. to become involved.

Additional funding delay remained due to confusion between HQ Comp-
trollers Office and Regional Financial Management. OSC enticipsted
reaching a "go" or "no go" position by COB 10/21/85, OEM informed
0SC of their concerns and financial commitments previously made prior
to on-site work negotiated by Contracts for the life of the project.
The OSC passed these concerns on to the C.0.
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Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

10/18/85

10/19/85

10/20/85

10/21/85

WVAPCC Director Beard met with OSC Caron to discuss several “faults"
in EPA's extraction process. The meeting was prompted by a call to
Beard from U.S. Senator Byrd as a result of television news films.
Beard's main concerns, prompted by information presented by
inspectors, were dust emissions produced by the loader unit missing
the sorter, fines falling from the loader and conveyor, particulates
from the sorter, and dusting from the staged soil pile. Beard stated
he would not be satisfied with physical barriers around the Grizzley
and suggested wetting the soil. OSC explained that water would
create problems via contaminated runoff and reduced extraction
efficiencies, OSC and Beard compromised on control measures,
however, Beard stated that WVAPCC inspectors would inspect control
measures, having a prepared cease and desist order in their
possession, shauld the measures not meet set standards.

The OSC held a meeting at 2100 hours with ERCS management, TAT and
USCG to discuss the results of the meeting with WVAPCC, field ideas,
and relay consequences of noncompliance with WVAPCC regulations.

Implementation of particulate emissions controls began.
Additional problems encountered with RCMS were documented.

ERT was activated to provide advice and assistance to the 0SC
regarding particulate emission control.

Additional delays in getting system on line caused by breakdown of
extractor kickplate to the methanol dryer snd experimenting with
particulate control measures. Several filtration systems were tried
but dust emission from the water dryer stesm discharge remained a
problen. O0SC was very concerned regarding startup problems, lack of
progress, and their financial impact on the project. OSC Caron cited
on-site deficiencies in ERCS performance, including possible lack of
expertise in the particulate control field, equipment design flaws
(1.e. dusting from the water dryer), uncoordinated effort and ineffi-
cient managenment due to several managers on site. OSC recommended
that OHM streamline on-site management and directed OHM to reduce

‘unnecessary personnel until design deficiencies weres corrected. 0SC

stated that “go" or "no go" position would be reached on 10/24/85.

It was determined to use a clarifier for particulate control as tests

indicated filtration to be unsuccessful. A chute was attached to the
processed soll outlet to streamline and shelter the effluent.

Design of "scavenger" kickplate in the extractor was modified.

- Construction began on walkways and catwalks to facilitate personnel

movenent and eliminate tripping hazards on site.

Particulate control plans received favorable response from WVAPCC.

i;,,nq K
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Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

10/21/85

10/22/85

10/23/85

10/24/85

10/25 /85

Experiments with seversl filtration systems were unsuccessful in

solving the particulate enigsion problem at the water dryer steaum
discharge. O0SC met with OHM on-gcene management to discuss addi-
tional options and settled on a clarifier to be on scene 10/22/85.

Scrubber and clarifier unit 1nsta11¢d on the water dryer exhaust and
tested to be successful. : :

Two WVDNR personnel on scene for site status update. WVAPCC
contacted OSC Caron for a progress update and projected schedule for
the inspectors’ visit.

0SC Caron conferred with KQ Contracts Specialist Tim Ferris
regarding use of two dailies on gite. Ferries advised that since it
is the contractor's responsibility to provide the 0SC with dailies,
the OSC must accept contractor-generated dailies. This resulted in
the 0SC, TAT and ORM reviewing and comparing both gets of dailies
retroactive to 9/17/85, item by item, to ensure they matched. O0SC
Caron signed the forms generated by OHM, but decided to continue
using the EPA cost tracking system to streamline &n accessible data
base for future reference (statistically, monetarily, legally, etc.)
and to serve &s & cross-checking tool,

Three representatives of WVDOH on eite; supported EPA's ongoing
efforts towards implementing innovative alternative technology.

0SC requested Contracts personnel to be on scene to clerify site-
specific issues and provide information regarding contractual
sgreements pertasining to the treatment system ("black box").

Process testing and calibration continued with noncontsminated soil
end water.

A formal safety meeting held to address specific methanol hazards,
escape routes, contingencies and rally points prior to methancl
introduction into the system. USCG/AST demonstrated a controlled
methanol fire and the use of fire fighting equipment. Introduction
of methanol was postponed due to heevy rains because in the rain,
ligquid lezks would be undetectable, workers would be endangered and
air monitoring instruments would be damaged.

Methanol was introduced into the system. Leak testing repair was
done in level B. When air readings determined the area safe, level
of protection was downgraded to level D with escape packs per site
safety plan; site air monitoring plan instituted. FID (OVA) proved
more effective than the PID in response to methanol. It was declded
that EPA would provide on=site air monitoring until OHM could obtain
an OVA (a noncontract item for which a rate would have to be
det2rmined). No significant off-site air readings were obtained.

. 1001869



Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report

CHRONOLOGY OF EVENTS (continued) v

10/25/85

10 /26 /85

10/27/85

10/28/85

10/29/85

4
i

It was discovered that in addition to controlling dust, water was
effective in reducing methanol vapors, particularly on the soil
discharge pad. The 0SC contacted WVAPCC and arranged for the
inspectors' visit on 10/28/85.

In preparation for a meeting between OEM, Contracts and ERT, three
OHM corporate personnel on scene to discuss and compare OHM and EPA
cost tracking systems so they could understand differences.

Auger 72 between water dryer and extractor continued binding during
test runs. The 5 hp motor was to be replaced with a 10 hp motor.

Two members of CCSP on scene to obtain copies of POLREPs and review
the site file.

TAT and ERCS chemist obtained two s0il samples from a residential
yard previously sampled by CCSP and reported to be "hot".

Three EPA Headquarters personnel (Colleen Caruthers, Jackie Dzubian
and Shiela Delpero) on scene to review site activities with the 0SC.

System testing and calibration with clean soil and methanol
continued despite minor complications. A blower was added to v
dissipates mesthanocl fumes in confined areas. 4

Weir in the extractor lengthened to increase soil residence time and
avoid methanol flooding in the dryer. The water supply line was
insulated and a methanol stack condenser was fabricated to reduce
methanol loss and promote reuse into the systenm.

The Fayette County Fire Chief on scene for an update and offered
continued support.

0SC Caron and ERT Zownir held a teleconference with EPA/ERD Hans
Crump and EPA Region IIl Tom Voltaggio and Tom Massey regarding Fund
use and startup costs/delays resulting in 50X reduction of ERCS
personnel and establishment of an 11/1/85 startup deadline.

Startup problems continued to plague the system while attempting to
calibrate rates. The water dryer drive belt was slipping and the
bearing casing droke on the water dryer. This caused the overload-
ing of Auger #1 froam the Grizzley to the dryer thereby causing the
extractor to flood the dryer with methanol.

The 0SC was contacted by a newspaper reporter for information
regarding the delay of removal actions.
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Shaffer Equipment Site

Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS {continued)

10/30/85

10/31/85

11/01/85

The workday began at noon as & cost saving measure; ERT demobilized
until startup. Nonessential ERCS personnel were demobilized per the
0SC's approved billable personnel list.

A Reeves 10 hp motor was installed on Auger #2 to replace the 5 hp

‘motor. An sdditicnal scrubber unit was added to the condenser stack

to conserve methanol vapor loss.

Region V OSC Ralph Dolhopf was on scene and briefed on thé
extraction process.

HQ Contracting Specialist Tim Ferris and OHM ERCS Program Director
Bob Ohneck were on scene.

The drive belt and bearing casing were .replaced on the water dryer.
A gear pump was installed to replece the double diaphragm pump
between the lamella end extractor to aid in reducing sludge buildup
problem. Heat sensor installation began. Additional sight ports
were installed on the lamella to enable view of the sludge level.

Guide plates were welded to the Grizzley to avoid spillage over the

- gides during soil loading and exhaust vents were installed on Auger

#2 to the clarifier as particulate control measures.

WVDNR official McClanahan on scene in response to the report by &
city official of neighbors burning trash near the site. Mr.
McClanahan went door to door and explained to the neighbors that
wethanol is highly flammable and that EPA would provide trash bags
for them to use the dumpster on site.

Region V OSC Dolhopf again en scene to observe gite operations.

HQ Contracts Specialigt Tim Ferris, the OSC and OHM/ERCS negotiator
Bob Ohneck met to begin negotiatione to develop a cost share situa-
tion to reduce startup costs' burden on the project ceiling. OSC

" provided cost information to Contracts regarding startup-related

costs to enable calculation of cost overruns and required ceiling
increase. The OSC continued to confer with ERT Zownir to receive’
advice and guidance regarding startup problems gnd cost impact.

Maintenance wae completed on the water dryer. Installation of the
heat sensors was completed. :

Startup was delayed due to malfunction of the methanol feed return
puzp. However, shortly after startup, the extractor overloaded with
so0il, resulting in broken drive plate bolts, a sheared shaft plate
key, bent auger fins and the kickplate being bent beyond repair.
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Shaffer Equipment Site -
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CHRONOLOGY OF EVENTS (continued) )

11/02/85

11/03/85

11/04/85

' 11/05/85

11/06/83

Proper management of field cost control system enabled deduction of
ioproperly charged contract items. ERCS was directed by the 0SC to
examine all dailies and correct/credit them where appropriate.

Region V 0SC Dolhobf again on scene and requested 0SC Caron to
present the extraction system and site funding history to Region V.
The OSC planned to take the matter up with Regional management.

Extractor repair continued; fins were welded where broken or bent.
Kickplate reinforced, lengthened, and a cpunterweight added.

Minimal personnel present during repair downtime as cost saving

measure.

Extractor maintenance completed and the unit was tested with clean
sofl and water. ERCS contacted extractor manufacturer, who advised
that the kickplate/soil passage (180° turn) be widened and stated
that a representative would be provided for on-scene consultation.

Two representatives from Berwind Land 6n scene for site progress.
WVDNR was updated on site status.

The 0SC attended monthly WVOES peeting in Charleston as a primary

'speaker. then departed to the Regional Office to prepare a ' l)

presentation for a PCB spills conference. USCG acted as 0SC S~
representative during the 0SC's absence.

Extractor manufacturer representative was on scene and approved of/
agreed with upgrade measures. Expanded sight glass windows were
also installed on the extractor cover to enable the operator to
observe both kickplate operations and any internal buildup.

A filter screen was installed in line at the methanol return pump
from the lamella. Power overloading occurred on Auger #2,
Electricians on scene proceeded to work on resolving the problen.

Contracts and ERT updated on site status. Conference call was held
COB between the 0SC (at Regional Office), USCG, TAT and ERCS tech-
nical staff to discuss startup and WVAPCC inspectors’ visit.

Startup status was achieved and system was calibrated using clean
soil and methanol. Problems with Auger #2 continued. A smaller

- gear installed to enable the auger shaft to turn at a higher RPM.

Also, steam was connected to the auger jacket to replace the cooling
medium to avoid condensate buildup and clogging inside the auger.

0SC arranged WVAPCC inspectors’ visit to observe particulate control
measures while utilizing clean soil. Fred Sizemore and three

inspectors were given a tour by TAT, USCG and ERCS technical staff. -~
Inspection outcome was positive. WVAPCC's only remaining concern
was dusting from the staged soil pile while uncovered and loading.
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CERONOLOGY OF EVENTS (continued)

11/06/85

11/07/85

11/08/85

WVAPCC inspectors returned to Charleston to corraborate observations
with Director Beard and planned to notify the site first thing in
the morning to give & "go" or "no go" PCB startup decision.

WVAPCC notified the site of their satisfaction with on-site
particulate control measures.

PCB soil was introduced into the system at 2 1/2 tons per hour.
Additional startup problems occurred. Both rotary valves and the
Grizzley power shaker clogged up due to the high moisture content of
the soil. The lamells was filled with sludge from previous test

_ runs and the in-line filter screen installed on 11/5/85 became

clogged and had to be removed. Level C areas were delineated and
enforced &s per the site safety plan.

ERCS (nonbillable) engineers were sctively working on design
upgrades to solve sludge buildup problems. .

‘ EPA/DPO Jarvelas informed the 0SC that TAT cost tracking should be

changed from the $65/hour estimate to & more exact cost based omn
level of salary charged and ectual expenses. This involved
recalculation of costs to date retroactive from $/27/85 when the
last correct figure was svailable.

0SC attended PCB spilles conference; was in frequent phone contact.

0SC Caron, back on site, informed ERCS that full-gcale, 24~hour PCB
soil treatment had to occur by the week of 11/11/85 in order for the
project to continue. OSC directed ERCS to separate and batch-tresat
2ll sludge, contrary to OHM wishes. OSC was determined that the
project would not fund experimentation design to cure startup prob-
lems gssociated with sludge and OSC placed the burden on OHM to
develop & sludge treatment system that can process effectively with-
out impacting day-to-day efficiencies. If that could not be done,
sludge would have to be dried and disposed of as & PCB-contaninated
solid. OSC requested assistance frow ERT to develop & sludge
treatment method in an attempt to accommodate OHM concerns but
clarified that such work would not be funded with project funds.

Upon introduction of FCB soil.rﬁncs moved into the PCB soil testing
and demonstration phase, in vhich s one-week period would be allowed
for full=gscale processing to come on line.

Initial run results indicated PCB extraction to be successful,
reducing PCB concentration by 987, with a 10 ppm output.

A Scarboro Township Health Department representative was on scene to
inquire about the site and discuse health effects with the 0SC.

Paul McGee of CCSP contacted the OSC for results of sampling
performed downstream; was provided with verbal results of IOfym.
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Minden, West Virginia

Federal On-Scene Coordinator's Report
CHRONOLOGY OF EVENTS (continued)

11/08/85

11/10/85

11/11/85

11/12/85

11/13/85

11/14/85

\
o
As a result of HQ Contracts renegotiations, credits began appearing ~
on dailies for items previously charged as noninclusive in the

"black box" price.

Sludge cleaned from extractor and lamella and transferred to a
separate tank.

Tests run on samples obtained from lamella sludge indicated sludge
would have to be batched or run through a mixing vessel; it was not
extractable as was. Sludge treatment modifications began by install-
ing additional piping between the lamella, clarifier and extractor.

Sludge was pumped from the holding tank onto the staged soil pile.

ERCS personnel reduced during cleaning and fabrication as a cost
saving measure.

Recalculation of estimated TAT expenditures retroactive to 9/28/85
inclusive as per the DPO's direction on 11/7/85 resulted in an
adjustment credited to the project in excess of $22,000.

Sludge piping rerouting and fabrication continued. 24-hour
fabrication began in response to the Oscfs deadline.

As a result of Contracts renegotiations, over $34,860 was credited ) ’
to the project by ERCS for mischarged {tems. p_—a

The 0SC coordinated with TAT and USCG to provide additional support
for 24-hour operations.

Disposal options were explored for PCB-contaminated methanol and
carbon. Carbon would be disposed of in 30-gallon plastic drums and
incinerated. Spent methanol would be carbon treated to less than 20
ppm, then possidbly sent to an incinerator which would accept the
naterial as fuel at no cost to the project.

ERCS continued to work around the clock to comply with the 05SC's
deadline.

O0SC and ERCS technical staff determined that contaminated methanol
would be passed through the carbon cell into a 5000-gallon storage
tanker for transport to an incinerator while contanminated water
would be pumped from the particulates clarifier to a settling pool.
Flocculating agent would be added and the water would then be trans-
ferred to a second pool for pH adjustment prior to discharge to the
underflow dam.

WVDNR and ERT were updated on site status.

PCB startup began at 2.5 tons/hour rate. A second shift crew on - )
scene for an extended safety meeting to review emergency procedures w,
and chemical hazards.
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CHRONOLOGY OF EVENTS (continued)

11/14/85

11/15/85

11/16/85

11/17 /85

11/18/85

FCB startup began at 2.5 tons/hour rate. A gecond shift crew on
scene for an extended safety meeting to review emergency procedures

~_and chemical hazarde. Shortly after PCB extraction startup, system
was shut down because Auger #3 (discharge) was plugged with scil
‘from previous runs. The system was restarted after maintenance, but

€0il built up in the extractor flooding methanol dryer. The systen
was shut down while extractor cover was removed and internal wier
was manually cut by personnel in level B protection. Operations

© continued through the moraning. OSC Caron estimated the system ran

well for approximately nine total hours including sludge treatment.

0SC approved change in ERCS Response Managers from Lloyd Stauffer to
Gary Roseman. Joe Kirk and Bob Ohneck remained on scene. Additional
support staff was put on standby awaiting word on proceses startup

~ and continued 24-hour operations,

Process run and modifications successful; 24-hour operations began,
PCB soil was processed st 5 tons/hour. Four phases of extraction
operations identified as being PCB soil processing, sludge process-
ing, contaminated methanol treatment, and contaminated water trest-—
ment. Deadline of 11/21/85 was imposed during PCB startup phase for
ERCS to optimize the system for PCB soils extraction to specifica-
tions of 10 tons/hour with an output of less than 25 ppm.

ERCS personnel trained on process equipment and assigned to
designated equipment and shifts.

Additional USCG and TAT support on site for 24-hour operations.

A vacoum tznker delive:éd ané placed on methanol storage pad to
receive carbon-treated methanol for transfer to the Caldwell
facility in Lenoir, NC where it will be incinerated as fuel.

A load of fresh methanol delivered because processed methanol was
saturated and resulted in reduced extraction efficlency (922).

Sludge ﬁrocessed 11/16/85 was reported over 25 ppu due to saturation
of methanol., It was discovered later in the day that a misteke was
made in the lab and the s0il was actually within guidelines.

Process downtime was incurred in the early morning due to a clogging
problen with the water dryer requiring maintenance.

11[19[85 = 24-hour processing continued; efficiencles ranged from 652
to 95% for unknown reasons. Runs were being designed to minimize
varisbles and identify proper run conditions for high efficiency.
Sludge production estimated at 202 of total treated volume. OSC
considered collecting, drying and disposing of sludge as cost/time
gaving measures &s the system was not designed to treat sludge
efficiently. OHM considered system modifications at their own
expense to a&llow for in-line gludge treatment. ..

r - .
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11/18/85

11/19/85

11/20/85

11/21/85

P
. L
Y +
.. 1

11/19/85 = Budget projections indicated unless the process reached
optimun conditions by 11/21/85, the project could not be completed
at a "reasonadble" cost, based on restraints associated with Regional
allocation and present situation regarding CERCLA funds. OHM was
aware of this position, considered their options (including
contracts negotiation, cost sharing, covering their losses) and was
willing to discuss funding situations and/or cost sharing issues.

Carbon treatment of methanol proved effective and was being
performed continuously in line to maintain low PCB concentrations in
the methanol, thereby increasing extraction efficiencies.

Approximately 150 tons of PCB soil processed to date, with ranging
efficiencies. However, breakdowns hampered further processing. A
second bearing casing broke on the water dryer, soll overloaded the
methanol dryer, Auger #3 clogged, the main methanol feed line to the
extractor and the sludge pump to the lamella became clogged.
Methanol and sludge were processed during extraction downtime.

The 0SC continued to work closely with Contracts' Tim Ferris
regarding scope of work and startup costs negotiations. .

ERCS continued 24~hour operations to meet 11/21/85 deadline.

OHM informed OSC they wished to continue the project despite budget
constraints and indicated their willingness to negotiate at any
tize., OHM was considering operating under a spending cap or any
other contractual arrangement to stay within project bdudgets. OSC
immediately informed Contracting Officer of OHM's position. OSC and
C.0. reviewed OHM cost estimates and 0SC provided the C.0, with
necessary technical information. OSC determined that more time was
needed to streamline and optimize the system, but present budgets
and/or available addicional funds would not allow for such work and
still complete the project.

After close coordination C.0. Ferris, OSC Caron instructed ERCS to
decontaminate, demobilize and stabilize the site, as the deadline
for full=scale treatment was not met as per contractual agreement.
As 1t existed, the system was not capable of meeting the contract
specifications of less than 25 ppm and 10 tons per hour based on the
existing budget and overall need to assure site cleanup. OHM in-
formed OSC they would like to access the site to continue testing to
enable system optimization to meet contract specs. OSC determined
Superfund should no longer bear the burden of startup costs and
requested Contracts to aggressively continue negotiations attempt
recovery of these dollars so that upon system optimization, at OHM's
expense, sufficient funds would be available to complete the
project.
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- 11/21/85

11/22/85

11/23/85

11/24/85

11/25/85

11/26 /85

OHY preliminarily offered to meet with the 0SC and Contracts and
would consider project completion under a ceiling cap, or s newly
negotiated position. OHM had to make corporate decisions associated
with company dollars prior to any renegotiation. It was the
consensus of all on scene that with additional improvements, the
system would perform to specificastion. OHM offered to remain on
scene to perform additional test runs at their own expense. This

~was accepted upon review by both the 0S5C and Contracts.

The 0SC and USCG demobilirzed to respective regional offices. ERCS
began demobilizing nonesgential personnel. ' ‘

ERCS made two runs st their cost ahd et EPA's consent to generste
additional data. The decontamination phase began at 1630 hours.

Methanol was transferred from carbon cell to the Caldwell tanker.
Geotech fabric surrounding the Grizzley conveyor was removed and
s0{l was cleared from the processed so0il pad. Chemists remained on
night shift due. to backleg of sample enalysis.

A Caldwell tractor on scene to pick up the tanker of used methanol.
Sludge treatment equipment delivered 11/21/85 was demobilized.
Grizzley steam cleaned and staged near the support area. The second
water treatment pool was set up with a carbon filter. A flocculat-

'ing agent was obtained by TAT and ERCS engineer from a local water

treatment facility. Floc tests were successful, i{ndicating a l-hour
settling time. Recovering of the staged soil pile;hegan.

Lemella was emptied end cleaned; sludge was pumped into & holding
cell within diked area of the staged soil pile. Backfill was used
to reinforce the diked area. Methanol storage pad hosed down and
Auger #3 was gteanm cleaned. Cleaning of the extractor began and the
traffic areas on site were surface-scraped. Particulates clarifier
was pumped into the settling pocl and the water was treated.

A load of used methanol was transported to Caldwell. Analysie of
treated water indicated that FCE content was nondetectable and the
water was discharged to the underflow dam. Remaining methanol was
procesgsed and exptying of carbon cells began. - Boiler disconnected,
methanol dryer/extractor pad was washed down and second sludge
clarifier was cleaned. The 955 lcader was decontaminated and
demobilized. Soil samples taken of scraped areas indicated two
areas slightly above 25 ppm; areas were then scraped further.

Enptying of both carbon cells was completed. Last load of used
methanol was transported to the Caldwell facility. The 553
loader/backhoe deconteminated and staged off site. The skid vac
unit was decontaminated and demobilized in addition to miscellaneous
puzps, hoses, and small equipment. The boiler was disconnected.
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11/27/85

11/29/85

11/29/85

12/02/85

' 12/03/85

12/04/85

555 loader/backhoe, 930 loader, one command post, and supply trailer
demobilized. Boiler unit was demobilized by Holman Boiler Works.
All personnel demobilized by noon for the holiday weekend.

Site essentially demobilized; only treatment system ("black box"),
command post and 24-hour security remained. All used and treated
methanol certified less than 20 ppm PCB transported to Caldwell, NC
for incineration., Contaminated carbon staged in containment cell

-adjacent to the staged soil pile, covered and secured.

OFM revieved generated process data and informed OSC of their intent
to secure the services of experienced consultants and engineers to
redesign/improve process system to allow compliance with contract
requirements of 10 tons/hour and less than 25 ppm. Some new fabri-
cation of sludge handling equipment would be necessary and would
require additional corporate expense; OHM considered the company's
commitment to that expense. Joe Kirk informed the 0SC that OHM was
committed not only to proving this new technology, but also to sat-
isfactorily complete the cleanup and that OHM was anxious to begin
renegotiation to allow for remobilization in a timely fashion.

0SC Caron developed the position, after review and discussion with
ERT and Contracts, that time is necessary to allow for both
technical and contractual solutions to be formulated, The OSC was
considering site remobilization for the Spring, as operations during
the winter would be difficult due to the site's location, while
maintaining 24=hour security in the interim. :

0SC traveled to EPA HQ to meet with C.0.s Flynn and Ferris to provide
all technical information for them to develop a prenegotiating posi-
tion. Contracts was confident in EPA's position that OHM did not
meet contract requirements, which OHM did not contest. Contracts
planned to renegotiate project completion within the existing budget.

~

Grizzley was demobilized. All l1ines in "black box" were winterized.
Salt placed around tanker wheels and legs to prevent freezing into

-places Natural gas lines were disconnected. Fencing contractors

were on scene to estimate bids for a more permanent fence
surrounding the site.

ERCS credited an excess of $35,000 to the project in mischarged
items, enabling ERCS to stay under ceiling. Nitrogen tank,
vaporizer units, and condensate tanks demobilized. Process units

. covered with visqueen.

Carbon cells, excess carbon, settling pools, mobile lab, and one

tanker demobilized. Staged soil pile covered with visqueen under

secured geo-tech fabric covering. Local fire chief on scene and

informed of demobe. Bag filter chamders flushed with creek water.
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CHRONOLOGY OF EVENTS (continued)

12/05/85

12/06/85

12/09/85

01/11/86

02/11/86

Antifreeze applied to remaining pipelines and steam jackets. Gauges
were removed from process units and electrical shed was secured.
Remaining tanker, gauges decontamination trailer and miscellaneous
pumps and jacks were demobilized.

ERCS finished inventory and command post dress up prior co final
demobilization.

ERCS removed satellite lights and holoflite dryer for repairs at
their own expense. Negotistions between EPA Contracts and ERCS/OHM
remained ongoing to develop s strategy to best suit both parties in
proving this technology and comple:ing cleanup of the site.

0SC, TAT, OPA Germann attended a meeting with CCSP to answer
technical questions, site history, PCE regulations, other PCB
cleanups and EPA standard operating procedure for referring informa-
tion to health officizls. Site file was copied by CCSP under FOIA.

A private physician with 9 yvears of cancer research, Dr. Anjab,
opened 2 cancer trestment center in Oak Eill., Following review of
CCSP unofficial health survey data, Dr. Anjab was convinced there

~was an unusually high cancer rate in Minden, but he believed it was

probably due to some environmental agent and proposed that a door-
to=door health survey be performed to screen likely individuals for
PCE in their blood end perform fat tissue analyses on Minden cancer
patients. OSC Caron offered all datés and informed the group that
EPA would consider such & survey if any evidence could be found to
support their delief that Shaffer could be 2 contributing factor to
the high rate of cancer in the Minden area.

In addition to the above, two TV stations attended the B-hour
meeting. OSC Caron and OPA Germann agreed that interviews were
favorable.

0SC Caron continued to maintain 24-hour security at the site and
directed TAT to conduct bi-weekly inspections until the site was
remobilized. OSC Caron updated WVDNR, WVDOH and county health on 2
monthly basis by POLREP.

 OHM had submitted their praposal for work eompletion and wes under

review.

Renegotiations continued whereby OHM would commit to completing the
project. These renegotiations included OH¥ invoices for work
performed between September and November 1985 that EPA felt was poor

performance and did not meet contract specifications.
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02/15/86

04/04/86

04/17/86

07/09/86

07/22/86

0SC Caron contacted Contracting Officer Pat Flynn and was advised of
difficulties being experienced with renegotiations with OHM. O0SC
requested aggressive renegotiations following conversation with OHM
Bod Ohneck who indicated that OHM was willing to enter into
discussions regarding renegotiations.

Meeting held with EPA Procurement, EPA/ERD and Region III at which
time it wa2s determined that a competitive contracting mechanism
could be used. OSC Caron and Contracting Officer took the position
that all efforts to renegotiate with OHM would cease. OHM's
reluctance to commit, CERCLA reauthorization, HQ guidance and fund
issues contributed to this decision.

0SC Caron prepared z scope of work to dispose of the PCB-
contaminated so0il in an approved landfill and perform site
restoration.

to 4/18/86 Per direction of 0SC Caron, TATMs Biswas and Ziegler

measured the approximate volume and density of the Shaffer waste,
pile. Calculations indicated the pile to be approximately 85,600
cubic feet (3,200 cubic yards) with an average of 113 pounds per

cubic foot (see Appendix L, Background Information).

0SC Caron and EPA Procurement Janet Fallin held an on-site meeting
with interested companies regarding waste pile removal. The bid
proposal question and answer question was attended by 24 individuals
representing 18 organizations.

Leachate was observed coming from the berm around the eastern edge
of the waste pile., OSC Caron believed it was not coming from the
pile, rather that it was caused by the high groundwater table inter-
acting with the soil.

Bids closed this date; Contracis estimated 30 days until award.

Senator Rockefeller requested a meeting between EPA, CCSP, chaired
by the Senator's aid, to answer citizen concerns. OSC Caron advised
Congressional liaison Teller, ERS Chief Massey and Superfund Branch
Chief Voltaggio of this upcoming meeting. OSC coordinated plans
with Bill Ichord of the Senator's office.

0SC Caron advised ATSDR of prelininary findings of CCSP health study
that they claim indentified possible PCB-related illnesses in
Minden.
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CHRONOLOGY OF EVENTS (continued)

07/30/86

09/10/86

10/06/86

10/07/86

10/08/86

10/09/86

Meeting held at reguest of Senator Rockefeller sttended by Senator's
aid Lane Baily, OSC Caron, 30 CCSP members and numerous press
representatives. OSC Caron advised the group that the site could
not be prioritized because it did not meet criteria in place and
that 4t would be funded upon CERCLA reauthorization and funding
availability. OSC glso advised that landfilling was most effective:
alternative to on- or off-site incineration and offered to
participate in future meetings should they be requested. Oversll,
0SC felt the meeting was successful and positive. '

EPA Contracts sdvised OSC Caron that CECOS had been swarded a firm
fixed price contract of $838,000 (approximate--contract contains
exact) to transport and dispose of the PCE-contaminated waste pile.

EPA Procurement Fgllin contacted CECOS gnd notified them of the
award.

OSC Garrett Arai was assigned to the site due to other Regional
commitments of O0SC Caron.

0SC, TAT and ERCS arrived on site at 1515 hours and made site
observations. Sixty-five drums were identified froo previous
activities and some were leaking due to loose lids and bungs. One
drum had rusted through the bottom. ERCS was unable to provide an
inventory of the drums; would de reinventoried and sampled for
disposal. 1In addition, approximately 1/3 of the pile cover had
ripped and ghredded exposing contaminated soil.

Activities commenced with the sampling of 38 drums that were found
to contain pool liners, contaminated clothing, visqueen and other
contaminated tools. Six were full of rainwater and contaminated
articles; would be repacked end sclidified.

OPA Germann en site for press coverage. Local press and state
political representatives on site and photographed ERCS performing
drum survey.

A totsl of 76 drums identified for disposal. ERCS gampled 22 drums
on extractor pad and sclidified contents of drums of standing
liquid. TAT screened 22 drums on pad with PID; no organic vapors.
TAT inventoried flushing fluid drums for possible consolidation.
TAT screened liquid drums near soil pile with PID; organic vapors
detected end TAT advised 0SC.

TAT continued drum sampling. ERCS continued to remove debris from
waste pile., TAT obtained pH resdings from 22 drums; ranged from 6.0
and 7.0 and vere non~reactive from pH viewpoint. OSC directed ERCS
to treat 22 drums with sctivated carbdon.
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CHRONOLOGY OF EVENTS (continued)

10/09/86

10/10/86

10/16/86

11/18/86

11/19/86

11/20/86

ERCS pumped liquids from drums near soil pile and solidified and
punped accumulated rainwater from extractor pad. Empty drums

‘grouped for removal and all full drums secured for future disposal.

ERCS pumped accumulated rainwater from housing pad. ERCS completed
removal of debris from soil pile and consolidated into drums for
disposal. ERCS covered soil pile with visqueen.

TAT prepared final drum inventory for disposal:

9 drums flush fluids
4 drums coagulant solution
50 drums solids; clothing, plastic, debris

TAT and ERCS made check of site to ensure all was secure. OSC, TAT
and ERCS demobilized from the site,.

Waste profiles (WPRs) for waste pile submitted for approval through
regulatory agency; state of Ohio had final approval authority. O0SC
attempted to expedite disposal approval from Ohio to prevent CECOS
from defaulting on the contract awarded to them in September to
dispose of waste pile.

Press interest renewed because no soil had yet been moved.

Remobilizatfon to the site to restabilize waste/soil pile as cover
had deteriorated and allowed rain to leach into the pile. Snow
fence surrounding the pile no longer adequate due to weather.

ERCS covered soil pile with geo-tech fabric and removed snow fence.
Site security established for evening hours.

TAT recommended filling in pits that had filled with rainwater to
prevent a water accident as toys were found around the pit areas
indicating that children had played there.

Pits were pumped out and £i{1led in with Red Dog clay to prevent
accidents and concrete dikes surrounding the two extractor pads were
broken to prevent any further rainwater collection.

ERCS accepted bids from fencing subcontractors for chain link fence
to replace snow fence.

All drums were staged-on pallets and covered with visqueen and geo-
teech fabric located at west end of waste pile,

0SC, ERCS and TAT demobilized to await disposal approvals. One ERCS
PCT remained to monitor chain link fence installation.
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Shaffer Equipment Site
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Federal OSC Report

CHRONOLOGY OF EVENTS {(continued)

12/03/86

01/14/87

02/17/87
02/18/87

04/20/87

07/20/87

08/14/87

08/19/87

08/09/87

Chenical Waste Management (CWM) informed ERCS that disposal epproval
for waste pile had been revoked due to environmental compliance
issues of the facility. OHM Ohneck advised OSC Arai. Alternate
approvals were implemented to other disposal facilities.

Disposal approval received for 50 drums solids and & drums
coagulant at CWM, Emelle, Alabama facility. OSC and TAT on site to
observe AMO remove the drums from the site vie manifest CWMA246518,
Nine drums PCB~contaminated liquids remained on site.

‘Removal of remaining 9 drums held up due to poor weether.

Remaining 9 drums PCB-conteminated liquids loaded onto AMO truck and
removed for disposal at SCA Chemical Services facility in Chicago,
I1linois under manifest #SCA1660684,

Contracting Officer Mueller informed Sr. OSC Caron that &s of 4/1/87
due to contractor's inability to secure an approved, in compliance
disposal facility for the waste pile, CECOS' contract terminated for
government convenience. Sr. OSC Caron recommended that upon award
of & local Mini ERCS contract, first delivery order should be
removal of waste pile from the gite; would pursue aggressively.

Mini ERCS contract not yet awarded; anticipated end of August 1987.

Sr. OSC Caron contacted EPA Procurement regarding deobligation of
funds from defaulted CECOS contract; expected thie date.

Sr. 0SC Caron issued delivery order to ERCS'to mzke arrangements for
transport and disposal of waste pile at selected facility, CWM,
Emelle, Alabama. WPR completed, compliance checked, 211 good.

Sr. 0sc Caron directed TAT to prepare 52-m11110n exemption and
additional funding request for $750,000.

0SC Philip C. Younis assigned to site due to other Regional commit-
ments of Sr. OSC Caron. OSC Younis conducted meeting at Oak Hill
Holiday Inn, attended by EPA Field Administrative Specfalist Paula

~ Curtin, TATMs Joe Carter and Dave Bute, OHM Daly and Ken Cobdb, and

representatives of Dart Trucking and Wills Trucking, to discuss
preparations for removal of PCB-contaminated waste pile. WVDNR

~ issued temporary ID Generator #WVPOOO00OBOS.

Site 1nspection revealed pile partially uncovered hot zone secure,
and site well posted.

WOAY Channel 4 on site; OSC Younis declined to give formal
statement.
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Federal 0SC Report

CHRONOLOGY OF EVENTS (continued)

09/10/87

09/11/87

03/12/87
09/14/87

09/15/87

09/16/87

ERCS began clearing and leveling land for trucking operations and
began construction of transition building, scaffolding and scale
house.

0SC Younis contacted local fire, police and hospital to advise of
EPA's presence. FAS Curtin updated Sr. OSC Caron.

Site security established with National Security.

ERCS covered exposed areas of waste pile to prevent spread of
contanination due to forecasted heavy rain. Gravel obtained to
maintain access road during trucking operations. Command post set
up and telephone installation completed.

Truck scales delivered. Electric power installation completed.

ERT/TAT Mike Catalano on site to implement computer Removal Cost
Management System (RCMS) and assisted FAS Curtin with new program.

0SC Younis met with Oak Hill City Manager to express concern

regarding potential bottleneck in truck route where a gas station

wags under construction. The road was narrow and residents were -
parking their cars opposite the construction. City Manager agreed

to help mitigate the problen. ' ~—

0SC Younis briefed Fayette Tribune Joe Myers on site generalities.

Preparations for transportation and disposal operations completed
including truck scale installation, delivery of gravel, banner
guarding of truck route, and erection of scaffolding.

Sr. 0SC Caron and OPA Germann on site and briefed CCSP on transport
and disposal activities. CCSP observed on-site operations. OPA
Germann briefed media representatives of site activities.

WVDNR Pam Hayes and WVDNRIOPA Carol Herrick on site to observe
operations.

Property owner Anna Shaffer on site and presented Sr. 0SC Caron with
a letter stating her requests and concerns regarding site restora-
tion. Sr. 0SC Caron agreed to honor all reasonable requests.

Ten truckloads (approximately 226.87 tons) soil properly loaded,
pmanifested and transported to CWM, Emelle.

Problems arose with RCMS as it was found to be incompatible with
existing operations. Cost tracking would be handled manually.

\
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CHRONOLOGY OF EVENTS (continued)

09/16/87

09/17/87

09/18/87

09/21/87

09/22/87

09/23/87

09/24/87

Eleven trucks (approximately 240 tons) loaded and departed site for
Emelle. ERCS RM scheduled Friday (9/18) truck loading to coincide
with CWM Saturday (9/19) and Sunday (9/20) hours of operation.

EPA Contracts requested to modify ERCS delivery order to increase
ERCS ceiling to $500,000 for transportation and disposal costs.

TAT completed budget and trucking schedule as requested by FAS
Curtin,

Nineteen trucks (423 tons) loaded and departed for Emelle; 40 trucks
and 890 tons to date.

FAS Curtin approved budget/trucking schedule and briefed ERCS RM.
FAS Curtin confirmed approval of ERCS ceiling increase and briefed
Sr. OSC Caron of site status and trucking schedule.

OSC Younis departed site; FAS Curtin to act as OSC representative
under direction of Sr. OSC Caron.

Seven trucks (159 tons) loaded and departed to Emelle. ERCS covered
s0il pile for weekend site demobilization.

ERCS ceiling increased by $330,000 to $830,000. FAS and TAT
completed new budget and trucking echedule through 9/25/87; awaited
approval of additional funding request.

Ten trucks (223 tons)'loaded and departed for Emelle; 57 trucks,
1272 tons to dete.

FAS Curtin contacted 8r. OSC Caron and suggested that two ERCS RTs
be demobilized due to slow trucking operations and limited funds.
Sr. 0SC Caron concurred and contacted ERCS RM.

Seven trucks (160 tons) loaded and departed for Emelle.

Sr. 0SC Caron elected to discontinue trucking operations after
9/25/87 due to limited funds; would await approval of additionzl
funding request. FAS Curtin briefed ERCS RM of gituation and
directed RM to maintain only key personnel on,cite until further
notice. _

Seven trucks (156 tons) lcaded and departed for Emelle.

FAS Curtin met with former Shaffer General panager Robert Maynor to
discuss Mrs. Shaffer's site restoration requests.

Nine trucks (196 tons) loaded and departed for Emelle.
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CHRONOLOGY OF EVENTS (continued)

09/25/87

09/28/87

09/29/87

09/30/87

10/01/87

Trucking operations ceased to await approval of additional funding
request. CWM briefed FAS Curtin regarding unnecessary attachment to
manifests; FAS to discontinue.

Heavy equipment mobilized to begin breaking up concrete pads for
transportation and disposal as part of site restoration.

FAS, TAT and ERCS RM met with Mrs. Shaffer to discuss specifics of
her site restoration requests.

ERCS removed an old gas line staged on site during 1985 site
activities and deposited it on Shaffer scrap pile.

Two drums located behind Shaffer office building staged until
contents could be identified.

ERCS continued breaking up large concrete slabs. Process slow due
to steel reinforcement in 9=inch thick concreta,

Removal of concrete slabs continued.

ERT/TAT Catalano on site to reinstall new RCMS to interface with
ERCS program.

FAS Curtin updated Sr. 0SC Caron on site status and options avail-
able for disposal of concrete slabs; Sr. OSC Caron opted to acquire
certification from a county landfill.

FAS Curtin contacted OSC Arai to obtain information regarding two
drums that had been found behind Shaffer office building and one
additional drum that was staged within the hot zone fence. O0SC Arai
advised that the first two were unknown and the one within the hot
zone more than likely contained washwater.

Concrete slab operations continued.

ERCS and TAT obtained 4 composite concrete samples, one from each of
the concrete pads, for PCB analysis and sent them to Centec
Analytical, Salem, Virginia. ERCS collected a sample from each of
the 3 drums. Physical characteristics identified the contents to be
rainwater, washwater and motor oil.

FAS Curtin contacted WVDNR Harold Dunbar regarding concrete pad
disposal. Mr. Dunbar advised that the landfill would be required to
submit a wriccen request to WVDNR to obtain permisaion to accept the
concrete. A copy of analytical data would be forwarded to WVDNR.
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CHRONOLOGY OF EVENTS (continued)

10/02/87 Breaking of concrete slabs completed; concrete piled to await
disposal. FAS Curtin advised Sr. OSC Caron and inquired about
additionzl funding request status; request remained in Regional
concurrence chain.

l10/03/87 ERT/TAT Catalano departed eite. All other personnel departed
: yesterday for weekend.

10/05/87 Additionel funding request remained in regional concurrence.

Concrete analytical data received; PCE levels less than 10 ppz in
each of the & pads.

Site restoration activities included removal of south portion of
fence and turning of soil to dry. Exposed rebar was removed from
concrete as required by Fayette County Landfill.

10/06/87 FAS Curtin contacted Sr. OSC Caron to update him on site status and
give analytical results from concrete pads.

- FAS contacted WVDNR George Chappel who informed her that Fayette
County Landfill could not accept the concrete and suggested Mercer
or Monroe County landfilles as options. Mercer County declined
request to accept concrete.

FAS gnd ERCS RM met with David Humphrey, owner of Ham Sanitary
Lendfi1l1, Monroe County, regarding acceptance of concrete. Mr.
Humphrey, supplied with & written request and the analytical data,
would make 8 decision based on his engineer's recommendation.

10/07/87 FAS Curtin met with WVDNR Chappel and provided analytical data end a
written request for concrete disposal.

ERCS obteined jack hammers and air compressors for use in breaking
up large chunks of concrete for transport and disposal as required
by the Ham Sanitary Landfill.

10/08/87 ERCS commenced jack hammering large concrete chunks.

ERCS RM met with builder Arnold Campbell regarding restoration of
the deteriorated wall on the south side of the Shaffer building.
Builder informed RM that the wall had been constructed in the 1940s
and sppeared water deteriorated and offered to submit a propossl fer
repair costs 2& soon &g possible.

10/09/87 " ERCS continued Jjack haﬁmering large concrete chunks.

FAS Curtin inquired of Sr. OSC Caron the steatus of the edditional
funding request; in EPA HQ concurrence. Sr. OSC Caron directed FAS
to begin making arrangements for soil transport and dispossl to

resume 10/13/87. _—_ 10031857
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CHRONOLOGY OF EVENTS (continued)

10/12/87

10/13/87

10/14/87

10/15/87

10/16/87

10/19/87

10/20/87

ERCS continued jack hammering large concrete chunks.

FAS directed ERCS RM to mobilize necessary personnel to resume soil
transport and disposal activities.

Waste pile uncovered; trucking operations resumed. Six trucks
loaded and departed for Emelle.

FAS directed TAT to draft a sampling plan and grid map for O0SC
review and approval. FAS updated Sr. 0SC Caron and OPA Germann on
site activities. :

WVDNR Chappel contacted FAS and offered assistance for concrete
disposal.

Sr. OSC Caron directed FAS Curtin to task ERCS to explore landfill
disposal vs crushing and on-site disposal.

WOAY Oak Hill filmed on-site trucking operations; no formal
statement given. Six trucks (133.8 tons) loaded and departed for
Emelle; 102 loads, 2272,35 tons to date.

Transportation.and dispnsal operations ceased to await additional
funding approval. ERCS foreman, operator and 3 RTs demobed.

ERCS resumed jack hammering of large concrete chunks.

Ham §an1tary Landfill, Monroe County, operator David Humphrey on
site to observe concrete piles; would give an estimate on transport
and disposal of concrete.

ERCS'completed jack hammering of concrete. Sr. OSC Caron contacted
FAS Curtin for update on site status.

ERCS covered waste pile to prevent migration due to forecasted rain.

Estimates for transport and disposal of concrete from Ham Sanitary
Landfill and two Ohio lqndfills were submitted to FAS for review.

Sr. 0SC Caron advised FAS that additional'funding request remained
in EPA RQ concurrence chain.

ERCS removed remainder of chain link fence and isolated the hot zone
with snow fence and bannerguard.

Sr. 0SC Caron advised FAS that funding request was in Office of
General Council and considered demobilizing site as ERCS was nearing

ceiling.
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CHRONOLOGY OF EVENTS (continued)

10/21/87

10/22/87

10/23/87
10/26/87

10/27/87

10/28/87

10/29/87

10/30/87

11/01/87

11/02/87

Sr. 0OSC Caron suspended site activities to awsit additional funds
and directed FAS to demobe all personnel except TATM Carter and one
ERCS RT., FAS complied with Sr. OSC Caron's request.

FAS contacted EPA HQ and learned that funding request was
anticipated to be signed off by Monday, 10/26/87. FAS updated TATM

Carter.

ERT/TAT Catalano contacted TAT for site status update.

ERCS located a stone crusher 1/2 mile from the site and proceeded to
locate owner as crushing and disposing of concrete on site remained
a viable option.

Sr. OSC Caron advised FAS that funding request had not yet been
signed; anticipated 10/27/87. .

Operations remained suspended awaiting additional funding approval.
EPA/ERD Lopez advised FAS Curtin that additional funding request/$2-
million exemption had been approved end signed 10/27/87. FAS
drafted a memo to raise ERCS ceiling to $2,065,000; was obtained.

FAS directed ERCS RM to arrénge for trucks and mobilize necessary
personnel to complete transport and disposal activities.

Transport and disposal activities resumed. Six trucks (121.85 tons)
loaded and departed for Emelle.

FAS Curtin was advised by WVDNR John Meeks that the teﬁporary 1.D.
generator number did not require extension.

FAS updated S5r. 0SC Caron of site sctivities and tiucking schedule.
OPA contacted FAS for site update.

FAS and TAT met with Mrs. Shaffer to digcuss site restoration. Mrs.
Sheffer again expressed concern over diverting water drainage away
from her office buillding and shop.

Fourteen trucks (304.24 tons) loaded and departed for Emelle.
Seventeen trucke (365.53 tons) loaded and departed for Emelle.

FAS Curtin updated‘Sr. 0SC Caron and OPA Germann on site status.

Site vigited by WVAV TV Bluefield and WOAY TV Oak Hill. FAS gave
brief interview to WVAV, no statement to WOAY.

l:"’l .'r.
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Federal 0SC Report

CHRONOLOGY OF EVENTS (continued)

11/02/87

11/03/87

11/04/87

11/05/87

11/06/87

ERCS began digging around office building in preparation for wall
repair.

Thirteen trucks (289,24 tons) loaded and departed for Emelle.

Fumes resembling turpentine emanated from the southeast corner of
the waste pile. Recent scraping in this area had also exposed the
water table and created standing, sheen-covered pools.

Mrs. Shaffer observed removal of siding from office building and
dirt from around office building. Two utility poles were staged in
the hot zone that were assumed to be contaminated; to be disposed of
and replaced per Mrs. Shaffer's request. C&P Telephone rerouted
phone lines from one contaminated pole to another nearby pole.
Sixteen trucks (351.81 tons) loaded and departed for Emelle.
Equipment mobilized to site for disposal of uncontaminated debris.

Terpentine=like fumes, originally believed to have emanated from the
hot zone, were found to have come from a drum of tan paint located
in a diked containment area fifty feet from the Shaffer building
that had recently been punctured. PRP cleanup under investigation.
Seraping of dirt in east end of hot zone uncovered water table and
moistened contaminated soil; standing pools with visible sheens
created.

Mrs. Shaffer observed building restoration. Plastering of walls was
accomplished this date.

Sixteen trucks (361.32 tons) loaded and departed for Emelle.

Building restoration continued with the tarring of foundation blocks
and placement of new siding.

Pegcing subcontractor on site to determine fence line measurements.
FAS contacted Sr. OSC Caron and updated him on site status.
Sixteen trucks (355.88 tons) loaded and departed for Emelle.

ERCS mobilized Cat 215 to site and completely scraped east end of
hot zone where water table was exposed; Cat 215 was demobilized.

ERCS completed repair of Shaffer office building with the exceptlion
of painting.

S
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CHRONOLOGY OF EVENTS (continued)

- 11/09/87

11/10/87

11/11/87

11/12/87

FAS Curtin presented Mrg. Shaffer with a list of cleanup firms
familiar with the disposal procedures of drums containing paint and
solvents for removal of 18 drums staged in containment pond

“approximately 50 feet south of the Shaffer building.

Cost proposal of $30,000 was received from Minden Red Dog for the .
crushing of concrete.

Ten trucks (244.61 tons) loaded and departed for Emelle. Approxi-
mately 70 tons contaminated soil remained and was covered with
visqueen due to forecasted heavy rains.

TAT staked out 100 x 200-foot sampling grid perimeter. TAT drafted
hexagonal grid sampling pattern using TSCA policy for PCB spill
cleanup as reference. .

FAS updated Sr. 0SC C;ron on gite status.

ERCS diked hot zone perimeter as heavy overnight rains backed up a
nearby sewer line and water flowed and pooled in the east end of the
hot zone. The flow was curbed to a containment arez in the
northeast end of the site. Two water samples from the east end were
taken and sent to CenTech Analytical in Salem, Virginie for 4-hour
analysis. Analysis reported less than 1 ppm PCBs in the samples.
Water pooled in east end of hot zone was pumped into Arbuckle Creek
while Arbuckle Public Service cleared and capped the backed up sewer
line near the hot zone.

Heavy rains throughout the‘day prevented transport and disposal
operations; 3 trucks were held overnight to await more favorable
weather conditions.

ERCS continued pumping water from the east end of the hot zone into

~Arbuckle Creek.

Final 3 trucks (68.23 tons) loaded and departed site. Totel of 213
trucke and 4,735 tons contaminated soil disposed of at Chem Waste
Management, Emelle, AL {see POLREP £161, daced 11/11/87).

ERCS completed pumping water from east end of hot zone.

ERCS completed gampling; total of 80 grab samples were transported
to CenTech Analytical.

FAS updated Sr, 0SC Caron on site status. OSC directed FAS to
initiate concrete crushing. As directed by FAS, ERCS RM contacted
Minden Red Dog regarding crushing of concrete. Operations were
scheduled to commence Monday, 11/16/87.

it ’
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CHRONOLOGY OF EVENTS (continued)

11/13/87

11/16/87

11/17/87

11/18/87

11/19/87

11/19/87

The 80 samples arrived at CenTech Analytical at 0800 hours for 5-day
turnaround.

ERCS decontaminated 1155 loader for use in loading concrete for
crushing.

Twenty trucks loaded with concrete to be crushed were transported to
Minden Red Dog this date.

FAS updated OPA Germann on site activities.

Williams Electric replaced telephone poles staged in hot zone. ERCS
cut up poles for transport and disposal at local landfill.

CenTech contacted ERCS RM and reported PCB analysis on 39 of the 80
samples indicated highest PCB concentration was 11 ppm.

WOAY TV Oak Hill on site to film operations.

Forty—two truckloads of concrete departed to Minden Red Dog to be
crushed; crushing operations commenced this date.

ERCS began removing dike adjacent to Arbuckle Creek. Dike material
generated was hauled across the site for use as fill in hot zone
basin. Drennen Excavating also used 3 trucks for transport of 13
loads of backfill from quarry to site.

ERCS RM informed by CenTech that 37 of 4] remaining samples were
analyzed and found to contain no more than 8 ppm PCBs; 4 samples
remained to be analyzed.

Final 10 loads of concrete transported to Minden Red Dog for
crushing; total 72 loads.

CenTech reported results on 4 remaining samples; #1 contained 157
ppa PCBs and was indicative of the northeast corner of the site.
Centech to reanalyze to confirm report,

All erushed concrete was haulded back to the site for use as back-
£f111. Drennen also delivered 29 loads of backfill for hot zone
basin and completed removal of dike.

ERCS dismantléd scaffolding, scales and scale house in preparation
for demobilization.

Reanalysis of sample #1 by CenTech confirmed 16 ppm PCBs instead of
157 ppm as originally reported.

WOAY TV Oak Hill on site to film grading operations.
Drennen delivered 4 loads of backfill and completed basin fill in;

also delivered 40 tons 2-inch stone to repair road that encircled
Shaffer bdbuilding.
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CHRONOLOGY OF EVENTS (continued)

11/21/87

L1/22/87

11/23/87

11/24/87

11/25/87

12/01/87

12/04/87,

12/14/87

Fencing contractor placed fence posts along property line. No cther
work conducted es 3" of snow on frozen ground hazpered grading
operations.

ERCS began road restorstion around Shaffer building and policed
site. Scattered debris placed in roll off box for transport and
disposal at local landfill.

FAS contacted Sr. OSC Caron, OPA Germznn, and WVDNR Hayes to update

_ them on site completion and demobilization.

WOAY TV Oak Hill interviewed FAS on site. FAS also gave telephone
interview to WWVA Bluefield.

Mrs. Shaffer on site and expressed satisfaction with property‘
restoration thus far, but requested additional stone. FAS felt

~ stone was sufficient.

ERCS cdmpleted road grading around Shaffer building, policed site,
and decontaminated equipment. TFinal site grading commenced.

WCHS TV 8 Charleston conducted on-site interview with FAS Curtin.
ERCS demqbill:ed one RT; the D3 dozer and utility lights.A

Mrs. Shaffer inspected restored property &nd expressed dissatigfac-
tion with dike removal, trench depth and placement, and site grade.
Per Sr. OSC Caron's direction, ERCS regraded low spots and rebuilt
dike on Mrs. Shaffer's property.

Mrs. Shaffer again expressed dissatisfaction with site restoration.
FAS Curtin, TAT, ERCS RM and PCT demobilized from the site.

- Fencing contractor coumpleted perimetef fence this date.

ERCS disconnected electric and telephone service and demobilized

"office trailer.

TAT directed to investigate flooding potentisl on Sheffer property
from Arbuckle Creek and present options to mitigate the problem.

TAT completed flood control proposal and submitted to FAS Curtim.

Under direction of 0SC Phil Younis, preparations for additional site
work began. O0SC Younis directed ERCS to be on site 12/15/87 to
comnence flood control meassures gnd requested TAT support for photo-
documentation and technical advice on levee construction.

.
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12/15/87

12/16/87

12/17/87

12/18/87

12/19/87

12/20/87

100194 =

0SC Younis, FAS Curtin, TATM Carter and ERCS mobilized to site. 0SC
contacted property owner Anna Shaffer and WWONR to advise them of
EPA's presence and intentions.

MO &

O0SC contacted and updated OPA on site activities. O0SC, TAT and ERCS
RM met with Mrs. Shaffer and reviewed plans for additional restora-
tion and flood control measures.

In response to a request by former plant manager that the fence be
relocated to outer perimeter of the property, 0SC Younis obtained
survey maps of site and contacted surveyor W. Bennett to determine
property boundaries on site. OSC advised former plant manager that,
upon review with ERS Chief and Sr. 0SC Caron, a decision on this
natter would be forthcoming.

ERCS subcontractor, Jr. Humphrey, Inc., mobilized heavy equipment
for site grading and levee construction. Eight truckloads of riprap
were delivered from Beckley quarry for use in levee construction,

ERCS hauled additional riprap from Beckley quarry to site and
continued levee construction.

OSC Younis met with Mrs. Shaffer and updated her on site activities. )
Mrs. Shaffer wvas pleased with levee construction and future plans. S~

Humphrey spread bad of tviprap adjacent to Shaffer building as base
for road and graded an area of the site to allow proper drainage.

ERCS hauled 8 additional loads of riprap and 14 loads of fines from
Beckley gquarry.

Mrs. Shaffer inspected site and was very pleased with completion of
site restoration activity.

Levee construction completed. Drainage pipe was placed in ditch and
then covered to allow access to Shaffer property. Humphrey began
final grade of property.

Fumphrey completed grading 2" stone on back driveway leading to
Shaffer building.

All personnel and equipment demobilized as site restoration
activities completed; all removal activities completed.
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

ViI. PROBLEMS ENCOUNTERED AND RECOMMENDATIONS

As in any project, weather is a key factor. Due to the surrounding mountainous
terrain, flash floods are common during periods of heavy rain. To address the
potential for further migration of contaminants downstream, s 3-foot high berm
vas constructed along the site bordering Arbuckle Creek. As a& contingency, & .
dike wes built around the covered, staged soil pile and an underflov dam was
installed in the dischargelrunofquhannel to Arbuckle Creek. Reavy rains
caused Arbuckle Creek to rise, but the waters were conteined by the contingency
berm (see Fhotographic Documentation, Appendix D).

Concerned citizens were actively seeking & health study to be performed on
previous workers and downstream residents. The OSC was concerned about the
vigilante attitude created at public meetings to which EPA was not invited.
Citizens were also concerned about EPA's decision not to remove PCB-
contazinated soils from their yards. The 0SC informed the residents of CDC's
position to excavate contaminated areas exceeding 50 ppm only. The OSC made
the site files available for revievw and copying snd requested assistance froo
the State Health Department to coordinste residents' health concerns. However,
the residents continued to seek independent health surveys.

Cost tracking during the project "extraction phase" was often troublesome as
EPA's and ERCS' computerized cost tracking systems were both implemented. The
primary drawback of the ERCS computerized 1900-55 form was that & draft would
be generated for EPA and OHM corporate review. After any changes were made, a
final contractor "daily" was submitted, that was then input into the EPA gystem
often resulting in a backlog of dailies. The OSC recognized only the o
EPA-generated 1900-55 form and requested asistance from EPA HQ Contracts.
Approximately one month into this phase of the project, Contracts informed the
0SC that the contractor-genersted dailies must be sccepted due to contractual
criteria. An entire day was spent by the 05C, TAT and OHM comparing both sets
of dailies retroectively, item by item, for agreement.

A setback was incurred when the West Virginia Air Pollution Control Commission
(WVAPCC), prompted by & call from a U.5. Senator, became concerned gbout
particulate emigsions and public ﬁetcept!on. WVAPCC Director Beard cited five
areae of concern for particulate emission and did not accept the 0SC's gnd
EPA's position of permit exemption on emergency cleanups based on technical
requirements being met or exceeded. Installation of particulate control
measures to satisfy WVAPCC delayed the project four days and increased costs.
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PROBLEMS ENCOUNTERED (continued)

The water company representative gave inaccurate information regarding the
location of underground utility lines. This caused a water main and a gas line
to be broken during excavation of contaminated soil. 1t is important to
ascertain the accuracy of utility line maps to avoid accidental damage.

Legal aspects of property ownership caused delays in excavation activities due
to the inability of accessing Berwind Land property. Following a survey of the
property, boundaries were delineated. Certification of property ownership
should be obtained prior to implementing site activity, thereby eliminating
future problems of this nature.

The expiration of Suﬁertund on October 1, 1985 resulted in limited Regional

allocation of funds which caused tighter budgetary constraints both in Region

I11I and this project. It was uncertain that the extraction phésg of the

project would be completely funded, or that the project would be funded to its
completion; however, monies were made available from funds allocated to this

project prior to the‘expiratibn of Superfund. The scarcity of funds and

mounting ERCS charges while not achieving the goal of the cleanup left the 0SC

with no choice but to demobilize and reassess cleanup options. \\,/)

In addition to budgetary constraints, the extraction phase was hampered by
continuous equipment breakdowns. Following is 2 synopsis of these problems.
Further detail 1s provided in POLREPs 69 to 91 (Appendix B) and and Appendix J
(OHM Solutions to On-Site Problems). Extraction equipment breakdowns accounted
numerous delays from October 20, 1985 until the 0SC's decision to demobilize on
November 21, 1985, resulting in additional expenditures.

Materials Randling

A. Grizzley = The particulate size sorter became clogged due to soil
moisture content and frequently required maintenance.

B. Augers/Screw-type Conveyors — All three augers becane clogged due to
either soll moisture content or hardening of materials left standing during
‘maintenance periods. Auger #2 bdecame troublesome due to power overloading,
which was investigated but not completely resolved.
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Shaffer Equipment Site

Minden, West Virginias

Federal On-Scene Coordinator’s Report
PROBLEMS ENCOUNTERED {continued)

Materiasls Handling (continued)

C. Pumps - Gear and diaphrdgn'pqmps malfunctioned contributing to down~
time. Some pumps had to be replaced.

D. Air Lock/Rotary Valves - Both rotary valves became clogged and inopersble
due to soil moisture content and hardening of materials left standing
during mzintenance. The operator had to periodically hit the rotary valve
between the methanol dryer and Auger #3 with a hammer to prevent clogging.

Process Units

A. Soil Water Dryer -~ Bezaring housinge on the dryer cracked on two dccasions
due to soil buildup or overloading. Because of the age of the unit,
replacement parts were scarce.

Apparently due to inherent design deficiencies, particulate emissions from
the steam exhaust presented a problem. Control measures were upgraded in
response to WVAPCC concerns, which involved trial-and-error of various
filtration systems before & scrubber and clarifier unit was successfully
installed.

B. Extractor - During the testing, demonstration and processing phases,
design modifications and repairs were frequently performed on the extractor.
Internal wiers were lengthened, shortened or cut to be more narrow to
eddress the problems of extraction inefficiency/methanol residence time,
eludge buildup and soil overloading. Fin angles were slso changed to
address sludge production.

C. Clarifiers and Filters - Sludge buildup in the lamella clarifier from
numerous previous test runs rendered it inoperable when PCE soil processing
began. The lamellaz had not been emptied &nd the buildup so.reduced methsnol
residence time that particulates could not settle (precipitate) out. 4n
additional clarifier was installed and piping between the extractor and
clarifier units was redesigned and fabricated.

Bag filters, used to collect particulates from the methanol prior to carbon
trestment, became ¢clogged with sludge and frequently had to be changed.
Changing the filters became so cumbersome, interrupting the operations and
reducing time efficiency, that they were later bypassed, allowing the FCB-
contaminated methanol to flow directly into the carbon cells. Sludge then
built up on the sctivated carben at :he top of the cells and had to be
. removed by shoveling.
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Shaffer Equipment Site

Minden, West Virginia

Federal On=-Scene Coordinator's Report
PROBLEMS ENCOUNTERED (continued)

After Superfund was reauthorized under the Superfund Amendments and
Reauthorization Act (SARA), estimated costs to complete the project were over
the $2 million criteria as set forth By SARA. Additional delays were incurred
because additional funding had to be approved by EPA Headquarters personnel.

Fabrication and testing were done in level D. When PCB soil was introduced, it
was necessary to designate exclusion areas, upgrade the level of personal
protection in these areas, and to enact a decontamination area. Cross
contamination between the exclusion zone (staged soil pile and Grizzley) and
"clean" areas that were excavated and backfilled, became a problem due to
petsonnei crossing zone dboundaries. The site was then considered to possess
some degree of contamination. To prevent the spread of contanination off site,
protective clothing was required of all personnel entering the site.

As previously mentioned, sludge buildup was a problem that became a majbr
factor. During bench scale testing and development, sludge production was
estimated at 5% (see POLREP 91, Appendix B). During actual operations, .
however, sludge production was significantly higher, approximately 20X%. Thus,
- sludge demanded special consideration in the process. Due to the capacity of
the clarifiers, for every day of soil processing, sludge would have to be batch
processed, taking approximately six hours. It was also found, through
laboratory analysis, that the extraction efficienci for sludge was
significantly lower. OHM proposed the addition of a special mixing vessel to
achieve the PCB extraction from the sludge, as the extractor was not designed
to address this type of material. Had the project been resumed utilizing the
treatment syltém, a special unit such as a mixing vessel would have been
required or the sludge would have to be landfilled. Ultimately, OSC Caron
deternined that landfilling would be the most effective means of disposal.

Following the completion of the final disposal phase of the project, 0SC Caron
tasked ERCS, monitored by TAT, to restore the site to its former state to the
satisfaction of the property owner, Mrs. Anna Shaffer. To that end, Mrs.
Shaffer prepared a list of items to be addressed and submitted it to 0SC Caron
who agreed and directed ERCS to follow Mrs. Shaffer's instruction. Under her
direction, the blicemﬁnt of the drainage ditch and the placement of the fence
line were done incorrectly. These problems caused numerous delays and the need
for additional funding when the ditch had to be replaced. The OS5C recoummends
that a detailed scope of work for site restoration be prepared in advance to be
agreed upon and signed by both the EPA and the property owner to prevent a
recurrence of this type of situation.
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SECTION VIII

' LEGAL ASPECTS
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

VI11. LEGAL ASPECTS

Due to the sensitive nature of EPA Enforcement negotiations, any inquiries as
to legal aspects relating to the Shaffer Equipment Site should be directed to
the Office of Regional Counsel, U.S. EPA Region II1, Philadelphis,
Pennsylvania.
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BECTION IX
APPENDICES
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APPENDIX A
LOCATION MAP/EITE SKETCHES
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' Location map for Shaffer Equipment Site, Minden, West Virginia.
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Flgure 8, Actual Sofl Excavation Chart
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Shafter Equipment Co., Minden, West Virginta,



n.
I1I. Hazardous Substances Involved o

PCB has been found in soils and sediment on site. Levels as high as
27 have been found in heavily stained sofls. It is estimated that
spproximately 1000 cubic yards of scil has been contaminated with PCE in
excess of 50 ppu. In addition, there are an estimated 150 transformers,
60 capacitors and 75 drums on site. Labels were found which indicate
that some transformers and capacitors are filled with PCE fluids.

PCBs have been demonstrated to cause cancer i{n animals and are
suspect human carcinogens. PCBs can cause liver damage, skin pigmentation
and chloracne. PCBs can cross the placenta to s fetus and can concentrate
ic mothers' milk. PCBe may also increase the production of certain liver
enzymes increasing the sensitivity to other chemicals. PCBs also are
known to bioaccumulate, becoming incorporated in the fatty tissue and can
therefore, contaminate the food chain.

III. Methods Uged to Gather Data

All sampling methodology was performed using EFA approval protocols.
Laboratory data conforms to EPA procedures and is backed with quality .
control protocols, as specified by EPA.

IV. Threat tc Human Health

It is estimated that between 65-75 pecple live within 400-500 feet
from this site. The principle threat to human health appears to be from
direct contact. The site is unfenced and is easily accessed. There are
docunented cases of vandalism on site involving transformers and capacitors
by local youths. The nearest residence 1g less than 200 feet from the
site and there is a basketball court located within 100 feet. The sampling
program initiated during the preliminary assessment phase indicates that
PCBs are migrating off site. PCB has been-found in the sediment of
Arbuckle Creek as high &s 194ppzm and was also detected in a stream water
gample at 4 ppm. Arbuckle Creek flows directly through the town of Mindon
and eventually {nto the New River.

Who Cerﬁifiea the Threat to Human Health

Dr. Mark Mclanahan | Dr. Abdul Qazi
Centers for Disease Control = = = ' West Virginia Department of Health
Atlanta, Georgia ' .

V. Threat to the Environment

PCBs have been shown to be-migrating from the gite to Arbuckle Creek.
Levels as high as 190ppm have been shown to exist in stream sediments. A
water sample collected downstream indicates that there are PCBs in the
water columm, however, laboratory analytical probless resulted 4n an
artificially high reported value of 4ppm, probably due to the presence of
suspended solids in the sample. Available data indicate that PCB is
acutely toxic to freshwater aquatic life at levels in excess of 2 ppb.

Also, as noted previously, PCBs are known to bioaccumulate sud it has _
been shown that food chain contamination can occur when PCBs are present.’ - °
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Vi. Summary of Overall Threat

Soils severely contaminated with PCB and unsecured PCB filled
transformers and capacitors present a direct contact threat to nearby
residents. Unsecured access and the close proximity of the residents
makes this a likely possibility. PCBs have been shown to be migrating
off site at significant levels into a neardy stream (Arbuckle Creek)
vhich runs directly through the town of Minden, West Virginia.

VII. Expected Changes in Situation Should no Action be Taken

No action would allow for continued significant off site migration
of PCBs into Arbuckle Creek which flows directly through the town of
Minden, WV. In addition, continued contamination of soils by leaking
PCB transformers and capacitors may enable off site migration of PCB
contaninated soils directly into residential areas.

No action would allow the direct contact threat to continue, The
site is unsecured, located within 200 feet of residential areas and is
known to be frequented by local youths., Vandalism of transformers has
been documented, causing additional spills and leaks.

VIII. Need for Federal Action

The State of West Virgiania does not regulate PCBs and therefore has
no jurisdiction over this incident. However, a State inspector is
responsible for finding and reporting this site to EPA. A TSCA imspection
was performed om October 30, 1984 and indicated that the preseat contami-
nation on site probably occurred prior to the TSCA regulation. This
report is presently in draft form only. Preliminary findings indicate
that the present owner/responsible party is unable to perform an adequate
cleanup dus to monetary concerns. The nature of tha contamination and
the threat to public health requires the initiation of an Immediate
Removal under CERCLA. )

IX. Responss ggtions

~A) No Action - No action will allow the direct contact threat to
continue and, in addition, PCB migration off site will continue, further
spreading contamination and increasing the scope of the probdlea,

B) Containment Only - This option addresses cnly the off site
migration problem, By erecting a fence the direct contact problem could
be addressed. However, the nature of the soils (high porosity), the -
"severity of the contamination (percent range) and the close proximity of
both the strean and residences makes this a difficult option to complete.
Engineering structures such as caps, covers and erosion control would be
costly and require long tern maintenance and sampling to insure integrity.
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C) Proposed Option e,

Phase I = Initial ghort term containment

=~ Control and Stabilize

= Properly store and patch leaking transforumers/capacitors

~ Use of berms, silt fence and grading to control off site
‘nigration '

~ Temporary security measures (1.;. sa™w fence, signs and
security guard)

= Estimated 14 days

Phase I1 - Measuring and sampling
= Identify complete scope of contamination problem
= Identify areas of concern for work under Phase III
= Estimated 14 days - Concurrent with Phase 1

Phase 1II - Excavation, Disposal Feasibility Study
= Determine total project scope for disposal
= Investigate all svailable slternatives
- Develop Accurate cost estimates
- Estimated 60 days

Phase IV <+~ Excavation, Disposal
=~ To be developed in an sdditional fundiuz request upon
completion of Phase III.
=~ Estimated 30 days

X. Proposed Response Action

The 0SC considers the proposed response action (Section IX-C) to be
the best available opticn to address this site. It provides for initial
emergency measures to control and stabilize this site and turther provides
for time and funds to investigate best options and allow for a cost
effective response. .

Pragoned Budget:
‘Phase I = Initial containment = Control and stabilize

Egtimated Costs § 80,000
Phase II = Measuring and Sampling 25,000
Phase III - Digposal Feasibilitcy Study : 20,000
USCG/AST =~ ‘ ;s.goo
TAT - 0,000
Total Extramural Cost 5135,500
EPA (Intramural) __15,000
Totel Project Cost $175,000

tNote: Phase IV - Excavation and Disposal to be covered in an
additicnal funding request upon completion of
Phases I, II and III.
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Regional Recommendation

<
Because conditions at the Shaffer Equipment Site are consistent with '

the Immediate Removal Criteria in Section 300.65 of the National Contingency
Plan, I recommend you approve this Immediate Remnval request. The
estimated total project costs are $175,000 of which 5160 000 are extramural
cleanup contractor costs. You may indicate your approval or disapproval
balow.
Approva) Date 12/26/84
Disapproval Date
Attachments

-/
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
A REGION Il

841 Chestnut Building
U Philadelphia, Pennsylvania 18107

SUB JEC : Additional Funding Request for the Shaffer i
T Equipment £ite, Fayette County, Minden, WV . ‘DATE-

FROM:  Stauley L. Laskowski—", " /"7 .
Acting Regional Adminisirator (3RA00)

FEB 15 o5

TO: - Jack W, McGraw
Acting Asgistant Administrator for
Solid Waste and Emergency Response (WH-562A)

Pursuant to the April 16, 1984 Delegation 14-1-A, I have approved'an
incresse to the subject lumediate Removal Acticen, increasing the extramural

 costs by $625,000. The new approved total project ceiling is mnow $800,000.

Attachment
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION lll

C
841 Chestnut Building
Philadelphia, Pennsylvania 19107 ' ~
. Réquest for Additional Funds for the Shaffer '
SUBJECT: e .
c Equipment Company Site, Fayette County, ‘ DATE: FEB 1 5 ,985
Minden, West Virginia
FROM: d‘"
Robert E. Caron, Osc‘ﬂa - ‘
Emergency Response Sect (38w22)
TO: ,
Stanley L. Laskowski j
Acting Regional Administrator (3 A;g::%;,
THRU: Stephen R, Wasgsersug, Director o
Bazardous Waste Management Difision (3HWOO)
Issue
Additional funds are necessary to complete corrective actions designed
to eliminate the direct contact and off-site migration threats at the
Shaffer Equipment Company Site, Minden, W.V. Funds will be used for
additional site stabilization and disposal of hazardous substances.
A
Background W,
The initial request for immediate removal funds was approved on
December 26, 1984, Funds were requested and approved for three of the
four phases orig*nally proposed. These three phases are as follows:
Phase I - Initial Containment, Control and Stabilize, Maintain
Containment
Phase 1II - Measuring and Sampling
Phage I1I - Disposal Feasibility Study
Verbal and written notice was given to two potential responsidle
parties, Shaffer Equipment Company and the Berwind Land Corporatiom.
Both parties have declined to undertake any cleanup activity and have
verbally agreed to allow EPA to undertake corrective actions unhindered.
Discussion
On-site work commenced on December 28, 1984, Phases I 2nd 11 are
esgentially complete. Phase I1I, the Disposal Feasibility Study is only
partially complete due to the reasons explained below.
~—

‘ .
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C,

Phase 1I, the measuring and ssmpling plan indicates that there is an
estinated 2,000 cubic yards of PCB contaminztion from 50 ppm to 260,000
ppm. Three FCB transformers and 9 PCB capacitors were found on site,
many in poor condition,

PCE has been shown to be migrating off site both mechanically
(sediment carry) and in solution (024 ppm). Underflow dams, comstructed
to contain the oily runoff, have been effective in reducing the amount of
off gite migration, but have not eliminated off-site migration. PCB has
been found in stream sediment at levels as high as 73 ppn (300 yards
dowvastream). In addition, residentisl survey samples collected in floor
gone areas indicate the presence of PCB at levels ranging from 11 - 15
ppm as far as one mile downstream, CDC has been consulted as regards
these residentizl sample results, Preliminarily, it appears that there
is no cause for immediate concern; however, these results indicate a need
for more thorough sampling in the residential area., Further, the relatively
high level encountered in the gtream sediment (73 ppm) fndicates that a
potentiel exists for contamination in the residential areas (backyard)
at & more significant level.

The OSC has determined that initial attempts to control and stabilize
this site have been only marginally effective. The soll types and the
close proximity of the stream, coupled with other related geologic factors,
indicate that more thorough stabilization is necessary and an emergency
situation still exists on site,

Qgtions

4) No Action = Ko action will allow for the continued discharge of
FCE to the stream. Flood events, not only enhance the discharge rate, but
alsc allow for the gpread of countamination directly to the residential
areas. The OSC has determined that this option i not acceptable as &
significant threat to public health and the environment will continue to
exist.

B) Containment Only - Although this is & potentially feasible option,
this site is located in a flood prone area. In addition, the cost
necessary to properly contain contaminants may be unreasonable. The 0SC
feels that due to geologic conditions found at this site, it 1s necessary
to excavate and remove the contsminants from the flood prone area.
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C) Proposed Option - Due to the complete nature of this site, the
proposed option includes an options analysis/feasibility study to be
coordinated by the 0SC and performed by ERT. In addition, the following
items are proposed:

1) Transport and dispose of leaking, deteriorating PCB traunsformers
and capacitors.

2) Reroute the PVC Waterline around the site to aid in ease of
excavaticn and eliminate any potential for drinking water contamination.

3) Zxcnvatc, remove contaminated soils and stage in a gafe and
secure area. Properly backfill and otherwise restore the site.

4) Perform an option analysis and feasibility study as regards
disposal and/or containment and/or stabilization options, tentatlvely to
be considered will include but not be limited to:

On site incineration

Solvent, washing. soils ..

Hicroencapsulation T
PCB detoxification in-situ- CAMEE TR
~'Slurry wall/capping

BRI A A

It should be noted that the 0SC proposes to excavate and remove
contaminated soils from the flood plain area and place them in a secure
area on another non flood plain area on site. Soil type and other geologic
factors will not allow for in-situ containment that would result in a
reasonable chance for success. The study proposed in item 4 will result
in an additional funding request. The options and cost will be developed
at the completion of this study.

Proposed Option and Budget

1) Tramnsport and Dispose of - , $ 80,000
Transformers and Capacitors Estimated 7 days

2) Reroute Water Line | ' ' $ 20,000
' ' Estimated 14 days

3) Excavate, Remove, Stage Contaminated $400,000
Soils and Backfill/Restore Estimated 30 days

4) Option Analysis/Feasibility Study $ 75,000
(ERT/EERD) Estimated 60 days
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5) TAT - a $ 20,000
6) USCG/AST |  $ 20,000
Sub Total Extramural §615,000 |
Intramural EPA - o ' $ IO;OOO
Project Total $623.000
Funds Previously Approved | - $175,000
 New Project Total $800,000
Enforcement

The 0SC intends to 1ssue a second notice to the property owners upon
approval of this request.

B} _ ] ] ' ' It
should be poted that previous notice given to Berwind Land Company was
pot effective in securing voluntery complisnce.

Regional Recommendaticns

Because conditiocns at the Shaffer Equipment Company site meet the
criteria as set forth in Section 300.65 of the Kational Contimgency
Flan, 1 recommend your approval of this additional immediste removal
request.

The estimated additional project costs are $625,000 of which $615,000
are extramural cleanup contractor costs. This brings the total project
costs to $800,000, which includes the initial fuuding request of $75,000,
spproved on December 26, 1984,

You may indicate your approval or disapproval by signing below:
e i Pag ;
Approval ot D ol — wmee” (T
. ——== . -

Disapproval

FEB 15 185 |
pate _ 100221
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION i

841 Chestnut Building
Phitadelphia, Pennsyivania 19107 ) : et

., $1,000,000 Exemption Request for CERCLA
SUBJECT: Immediate Removal Action at thas Sh
Equipment Site, Minden, West Vi

FROM:  govert B, Caron, On-Scene Cogf

Emergency Response Section
T0: Janes M. Seif
Regional Admintstrator (3RA00) '

THRU: Stephen R, Wassersug, Director
_ Hazardous Waste Management Division

Attached for your review is the additional funding and $1,000,000
exemption request for immediate rvemoval actions being conducted at the
~ above site. The continued response action calls for the use of onsite
treatment technologies to achieve final disposal of PCB contaminated
soils presently staged onsita. '

A funding increase 6t $1,530,000 is being 'requeued. bringing the
_total project ceiling to $2,300,000.

Please review the document and if it meets with your approval, \J’
forward it directly to Dr. J. Winston Porter, Assistant Adnministrator of
the Office of Solid Waste and Emergency Response, for his review and
approval. _ : .

Attachnent
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SUBJECT

FROM:

YO:

THRU:

ATTENTI1ON:

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 1l

841 Chestnut Building
Philadeiphia, Pennsyivania 18107 .

.Continuation of Removal Activities at the ' |
‘Shaffer Equipment Company, Site, Minden, W.V. DATE: AUG 15 1985

James' M. Sei 1//

Regicnal Ad strator (3BA00)

Pr. J. Winston Porter, Assistant Administrstor

for Solid Waste and Emergency Response (WH-5624)

William N, Hedeman, Jf.. Director
Office of Emergency and Remedial Response (WH-584)

Timothy Fields, Director
Exergency Response Divigion (WH-548E)

Issue

Continued immediste response actions are estimated to exceed the
$1,000,000 statutory limit and further actions to control and stabilize
the site cannot be undertaken unless an exemption to Section 104(c) of
the Comprehensive Environmental Response Compensation and Liability Act
of 1980 (CERCLA) is granted and an increase in the project ceiling 1is
approved. It is estimated that an additional §1,530,000 will be required
to complete the removal action.

Statutory Criteris

. Section 104(c)(1) of CERCLA limits Federsl Emergency Resﬁonse to
$1,000,000 unless three basic criteris are met: o

1. Continued reiponse'actioné are izmediately fequired to mitigate
an emergency.

2. There is an immediate rigk to pubiic health and the environment.

3. Such assistance will not otherwise be ﬁrovided on s timely basis.
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Background

The Environmentsl Protection Agency (EPA), Region I1I, initiated
emergency action on December 26, 1984, to stabilize and otherwise azbate
an immediate and significant risk of harm to human life and the environment,
posed by the presence of Polychlorinated Biphenyls (PCB) at extremely
high levels in both electrical equipment and soils onsite. This action
was approved in an immediate removal action memorandum signed by the
Regional Administrator on December 26, 1984. (Attached). On Februzry
15, 1985 an additional funding request was approved to continue operations
at the site. Approximately $720,000 has been expended from the $800,000
total project ceiling. Work performed to date includes the following:

1. Measuring and sampling of transformers, capacitors, drums, soils
and water both on and offsite.

2. Establishment of initial measures to contain a severe offsite
migration problem.

3. Remove, transport and dispose of PCB containing transformers,
capacitors and drums,

4, Excavation and ltaging of an estinmated 5000 cubic yards of )
contaninated soils. s

5. Backfill and regrade of excavated site.

Discussion

The Shaffer Equipment Site is located on the flood plain of Arbuckle
Creek which has a normal flow of approximately 3000 gallons per minute,
This creek floods on the average of seven times per year, Recent past
flood history has been major in scope, fully involving the Shaffer Site
and forcing evacuations downstreanm. Evidence of stream scouring and
flood damage on the Shaffer property indicates that a major flood event
would carry contaminants directly into the residential area.

- The 0SC has determined that removal and disposal of all PCB containing
transformers, capacitors, drums and contaminated soils is the most
appropriate action to eliminate the direct contact threat posed by the
presence of high levels of PCB contamination in soils onsite. Initial
efforts have halted PCB migration offsite into the nearby Arbuckle Creek.
This offsite migration of PCB has been detected in residential backyards
as far 28 one mile downstream, carried there by past flood events and
resultant sediment deposition. Presently, the contaminated soils are
staged in a temporary clay lined holding cell located in the flood
plain of Arbuckle Creek,

( \
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Costs assoclated with this option are as follows: (total 4,000
cubic yerds) _

l. Total Cost at £ill $680, 600 (§162/ton plus 52 tax)
2. Transportation Cost 525,000 (700 miles € $3/mile)
3. Labor (loading etc.) _ 80,000 (approx. 1& days)

4. TAT/USCG/AST : 20,000

5. EPA : 5,000

Total Estimated Costs 31,310,400

Time to completion is estimated at 14 days upon npﬁrovals at the fill.

Alternative #2 ~ Mobile Incineration With & Rotary ¥iln (onsite)

This option requires a properly permitted mobile unit. At present
there are only two unite with the potential of being spproved in a timely
~ manner. These are the EPA mobile incinerator, presently tied up in
Missourl, or a privately owned unit operated by ENSCO. The ENSCO unit is
presently available. Costs associated with this option are as follows:

l. Total Cost of incineration $1,600,000.00
($.20 per pound - 60 to 90 days at 6,000 1b/hour)

2. Laber (material handling) , ' 180,000.00
($2,000/day)

3. TAT - USCG/AST _ . 20,000.00

4. EPA : 10,000.00
Total Estimated Costs ‘ $1,810,000.00

- Time to completion is estimated at 60 to 90 days upoﬁ pernit gpprovals
from both EPA and the State of West Virginia.

Alternative #3 - Solvent Extraction

Thie option requires & TSCA approval, which has slready been granted
by headquarters., (See attached letter dated July 3, 1985 from EPA Hqtrs.)
Studies by both industry end EPA indicate that this option is effective
both technically and monetarily. PCB removal efficiency has been demon~
strated in excess of 95% utilizing the proposed techrique. (See attached
report.) Costs associated with this option are as follows: ‘

This will be a two pﬁased project:

l. A full scale field demonstration that proves conclusively the effec—
:iveness of this technique.

Cost $ 100,000
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2. After satisfactory activities under Phase I, the following is a break-
down of items and cost associated with the total remaining activities.

- Cost
1. Total Treatment/Extraction Costs $1,100,000
(includes labor and handling of soils and solvent recycle)
2. Solvent Costs (MEOH and Freon) 300,000
3. Incineration of Recovered Sludge 100,000
(10,000 gallons @ $10.00/ gallon offsite)
4. TAT - USCG/AST 20,000
5. EPA , 10,000
Total Estimated Costs of Phase I and II $1,530,000

Total time to complete project is 60-90 days. The system is ready
now pending fund approvals.

Conclusions

The investigation 1n£o alternative disposal techniques was prompted
by the problems surrounding the landfilling of hazardous waste, as described
on page three,

: Onsite incineration presents problems in both approval requirements “-)
and public acceptability. Technically, it is the most sound option, since more
complete destruction is achieved, However, public acceptability is a
problem. The OSC requested an opinion from the State of West Virginia
regardicg the use of this option. The State 1s not in favor for two
reasons: public opinicn and the physical location of this site. The site
is located in a valley surrounded by three large ridges. Air pollutionm,
if it occurred, would concentrate in the valley area placing the population
at risk.

Onsite solvent extraction using a closed system has several
benefits, including public acceptability. All approvals required are
easily secured and in fact have already been issued. PCB recoveries are
in excess of 95%. The proposed system design will achieve a PCB recovery
which will result in remaining PCB concentrations in the range of 0-25
Ppn in extracted soils. A complete outline and analysis of this systen
is attached. A flow chart and schematic of the systens is also included.

A six month exemption request has been submitted under separate cover.

Proposed Actions

Utiliszing new‘onsite treatment technologies, the proposed action
will iavolve:
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l. Demonstration onsite of the soil extraction system to include
environmentsl analysis. Thics demonstration will be designed to illustrate
the effectiveness of the PCB extraction and to identify any environmzntal
.. impact which might occur as a result of the process.

2. Onsite treatment of the estimated 6,000 cubic yards of contaminated
soll utilizing the soil solvent extraction technology which will result
in an estipated 10,000 gallons of concentrated PCE sludge.

3. Either offsite fixed facility incineration of the PCB sludge or
onsite destruction/detoxification. This onsite detoxification proposal
will be dependent upon the proper approvals of the proposed molten salt
detoxification equipment by EPA Headquarters, TSCA persconnel,

The manner in which the Shaffer Equipment Company site meets the
prescribed criteris for the one million dollar exemp:lon is as follows:

1, Ccntinued response sctions are 1umed1ate1y required to mitigate
an emergency.

An estimated 2,000 people live downstream, within one mile of the
site. At present, due to geologic and property ownership factors, the
4,000 cubic yards of contaminated soil is located in the flood plain of
Arbuckle Creek, approximately 50 yards from the stream banks, This stream
commonly flows st an estimated 3,000 gallons per minute, An analysis of
. Ppast flood history indicstes that Arbuckle Creek csn flood on the average

of three to seven times a year. Geologically, the stream and the watershed
are surrounded on three sides by mountain ridges which commonly result in
flash flooding. A sericus flood event would imvolve the Shaffer Equipment
Company property and would result in the destruction of the integrity of
the holding cell snd the resultant carryout of contaminated soils down-
stream, into the residential area, In fact, past history indicates that
this has already occured, since PCB has been found ir residential backyards
as high as 17 ppm. _

2. There is en immediate risk to;public health ;nd the environment.

The Centers for Disesse Control (CDC) has already certified that the
high levels encountered at the gite present an imminent and significent
public health threat. This highly contaminated soil still remains onsite,
As discussed in item 1, a flood event could result in the spread of this
contaminated scil directly toward end into the residentisl area.

3.. Assistance will not otherwise be provided on a timely basis.

The responsible parties have declined toc undertake corrective actions
at this site, due to financial inability to do so. The CERCLA enforcement
section has spent considerable effort on investigating other possible
responsible parties. Other than a second property owner who owns a small
portion of this gite, no other viable responsible parties have been -
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located. The second property owner has declined to take actlon since he
owns only a small portion of the affected area.

The State of West Virginia does not have the necessary rescurces to
handle a site of this magnitude.

The Shaffer Equipment Company site is not presently on the National
Priorities List. Region 1II SISS personnel are presently scoring this
site for possible inclusion of the NPL; however, there is a need for more
immediate action.

Request for Ceiling Increase

As discussed previously, the cost to complete this project, utilizing
the proposed option, is estimated to be $1,530,000. Based on this estimated
cost, I hereby request an incresse in the project ceiling, bringing the new
total to $2,300,000.

Recommendations

Based on the information contained herein, 1 recommend that you
concur in the $1 million exemption (CERCLA 104(c)(1)) and approve the
additional $1,530,000 (%$1,500,000 Extramural, $30,000 Intramural) needed
to continue emergency response actions and nitigate this izmediate threat
to public health. ’
: /
. You may indicate your approval or disapproval by signing below. Due
to the immediacy of this removal action, I would appreciate rapid consi-
deration of the proposal and approval of the additional funds.

A
yAVA

APPROVAL

DISAPPROVAL Date

\
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APPENDIX B
FUNDING DOCUMENTATION
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UNITED TATESiENVTRC»&MHT‘ALI*NUTEGT N AGENCY TS

Ragion Ni - 81h 8 Wainut Sts. ]
Philadeiphia, Pa. 18108

Justification for Approval of -an Immediate
U SUBJEC T: Removal Action at the Shaffef Equipment DATE: pEC,
Company Site, Pittsburgh, i;?ﬂsylvania éh;

FROM: /) Thomas P. Eichler

Mezional Admin:luraéo’r // /d((- / / {/C et t L/

TO: Jack W, McGraw
Deputy Assistant Administrator for
Solid Waste and Emergency Response (WH~562A)

Issue

The attached CERCLA Funding Request pertains to the Shaffer Equipment
Company Site in Minden, West Virginia.

A preliminary assessment performed in accordance with the National
Contingency Plan by wy staff and State personnel has identified a direct
contact threat and serious off site migration threat posed by the presence
of PCB in contaminated scils which presents an imminent and substantial
threat to the public health and the environment.

B-ackgtound

. ' Section 104 of CERCLA calls for the initiation of an Immediate
k_/ Removal Action whenever there is a velease or a substantial threat of s
release into the environment of any pollutant or contaminant which may
present an feminent and substantial danger to the public health and/or
the environment. .

Pursuant to Delegation of Authority lé4-1-A (4/16/84), which
authorizes the Regional Administrator to approve CERCLA Removal Actions

with a total cost of less than $1,000,000, I have approved the use of
CERCLA funds to control and stabilize this site.

Attachments
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SUBJECT:

FROM:

10

Bazardous Waste Management Dt

UNITED ..ATES ENVIRONMENTAL PROTECTIL. . AGENCY P
‘ Region Itt = 8th § Walra Sts. ‘
Prilsdeiphis, Pa. 19108

Izmediate Removal Request for the Shaffer ‘ .
Equipment Site, Fayette County, Minden, DATE: DEC R f )
L T

‘West Virginia

Robert E. Caron, On-Scene Coordinator
Emergency Response Section (3HW22)

Thomas P, Eichler
Regional Administrator (3RA0Q)

Stephen R. Wassersug, Direct

I. General Information .

_ A praliminary assessment performed in accordance with the National
Contingency Plan has identified an immediate and significant risk of harm
from a direct contact threat posed by the presence of severely contaminated
soils and leaking transformers and capacitors coantaining polychlorinated
biphenyls (PCBs) located on this site.

Tha Shaffar Equipment Company site is located on West Virginia Route
17 ia Minden, West Virginia. Minden is a small coal town located in
Fayette County with approximately 2000 residents. There are an estimated
65~75 people who live within 1/8 mile of tha site. The Shaffer Equipment .
Company is an operating firm that builds electrical substations for the ;*/)
local ceoal mining industry. Many of their units incorporate various
sizes of transformers, capacitors, switches and other voltage regulation/
distribution devices. The company has operated since 1970. Past practices
involved the storage of unneeded, damaged or outdated transformers and
capacitors on tha ona acrs site. Leakage froan these units and associated

‘storage practices appears to be responsible for the severe PCB contamination

problem that ptesently exists on site.

The sitas 1is approximataly one acre in size and contains a single
building which is both a workshop/warehouse and office. The site is
ralatively flat and slopes toward the west. Arbuckle Creek is located
down gradient and to the west and has been shoun to contain PCBs in the
sediment. (194ppm)

The State Official requesting assistance is:

Mr. Ron Shipley, Assistant Director
Department of Natural Resources
State of West Virginia

1800 Washingtoa Street, East
Charleaton, W.Va. 25305

(304) 348-2734
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 11! :

L 841 Chestnut Building
-/ *.Philadelphia, Pennsylvania 19107

Exemption from the Six Month Statutory Limit

SUBJECT: for CERCLA Removal Action at the Shaffer _ DATE: AUS 1% o
Equipment Co. Site, Minden, West Virginia ‘ '

FROM:  James M, Seif {1
: Regional Administtator (5RA00)

TQ: Dr. J. Hinstqﬁ Porter, Assistant Administrator
for Solid Waste and Emergency Response (WHS562A)
Pursuant to the April .lﬁ,- 1984, belegution 14~1~A, 1 have spproved
the exemption for the six month ceiling for this site.
\/
A/

te
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SUBJECT Continuation of Removal Activities a

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 1

841 Chestnut Building
Phitadelphia. Pennsylvania 13107

pATRUE 1 6 oE

Shaffer Equipment sttc, Minden, West '1:!,’

Robert E. Caron, On-Scene Coordinatg
Emergency Response Section (3HW22

Janes M, Saif

Regional Administrator (3RA00) ) /

/. L , .
Stephen R. Wassarsug, Director .Q?' . (. ‘1 e -
HRazardous wastc Managemeant Division (3HH00) /

Issue

Continued immediate rasponse actions are estimated to exceed the six
month statutory limit and actions to control and stabilize the site cannot
be continued unless an exemption to Section 104(c) of the Comprehensive
Eavironmental Response Compensation and Liability Act of 1980 (CERCLA) is
granted. The six month CERCLA limit for this site is June 26, 1985. A
$1,000,000 exemption request for this site is being submitted under
separate cover,

Statutory Criteria

Section 104(c) of CERCLA limits Faderal Emergency Response to six
months unless three basic criteria are net:

1. Continued response actions are immediately required to mitigate
an emergency.

2. Thaere is an immediate risk to public health and the environment.

3. Such assistance will not otherwise be provided on a timely basis.

Background

The Environmental Protection Agency (EPA), Region III, initiated
enmargency action on December 28, 1984, to stabilize and otherwise abate
an immediate and significant risk of harm to human life and the environment
posed by the presence of Polychlorinated Biphenyls (PCB) at extremely high
levels in both eslectrical equipment and soils onsite. This action was
approved in an impediate removal action memorandum signed by the Regional
Administrator on December 27, 1984. (Attached). On FPebruary 15, 1985 an
additional funding request was approved to continue operations at the
site. Approximtely $720,000 has been expended from the $300,000 total
project cailing. Work performed to date includes the following:
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1. ueasuring and sampling of transformers, capacitors. dtums, soils :nd
water both on and offnite,

2, Establinhmeut of initial measures tc contain a severe offsite migration
problem.

3. Remove, :ranspor: and dispose of PCB containing transformers, capacitors
~end drums, ,

4. Excavation and ctaging of an estinatcd 4,000 cubic ya:ds of contaminated
soils, _

S. Backfill and regrade of excavated site.

The 0SC has determined that removal and disposal of all PCB contsining
transformers, capacitors, drums and contaminated soils is the most approp-
riate action to eliminate the direct contact threat posed by the presence
of high levels of PCE contamination in soile onsite. 1Initiel efforts
have halted PCB migration offsite into the nesrby Arbuckle Creek, This
offsite migration of PCB has beer shown to be responsible for the presence
of PCB in residentisl backyards es far as cme mile downstream, carried
there by past flood events and resultent sediment deposition. Presently,
the contsuninated socils are staged in a temporary clay lined holding cell
located in the flood plain of Arbuckle Creek., Site characteristics and
property ownership dictated this goil staging area.

Past experience with conventional disposal pttctiées (landf{11) for
immediate removal projects have demonstrated problems, including:

l. Inaccessability to nearby landfills to accept bazardous waste nateriel
in 8 timely fashien,

2. 1naccesaah111ty to nearby landfilla has forced EPA, Region III to look
at landfilling options as far west as California and es far south as
Alabama. Transportation costs are prohibitively expensive in such cases.

3. Creation of a long term responsibilitj‘at these current landf111s where
EPA can be considered & generator ¢f the hazardous waste materiel,

Therefore, EPA must consider other options/techunologies other than
convential landfilling that may not be cost effective from a short term
perspective, but are a viable alternative when evaluating the long term
disposal options. Site specific detoxifications are available end must
be evaluated accordingly. There are also several advantages to consider
vhen utilizing onsite specific treatment, detoxification or destruction
technologies, including:
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1. Promote RCRA (1.a. promote resource conservation and recovery). ~
2, Minimize use of valuable offsite land (resources).
3. Elinminate transportation costs to disposal facilities.
4. Eliminate pudblic threat when transporting hazardous materials.
5. Eliminate EPA liability as a generator should landfill fail.
~ 6. Promote innovative state-of-the-art technology.

The 0SC reviewed fifteen different alternative technologies in terms
of feasability, availability and cost effectiveness. Contacts ware made
with industrial, consultant and government entities to seek the most up~-
to-data informatioa. The 0SC utilized the Envircnmental Response Team,
Headquarters OSWER and the TAT contractor to devalop and review a report
sumaarizing the technology review. This report entitled "PCB Contaminated
Soil Treatment/Disposal Alternatives”™ is attached to this request.

The following technologies were reviewed:

l. Mobile Incineration with s Rotary Kiln

2. Microwave Plasma Detoxification

3. BRigh Temperature Pluid Wall

4. Solvent Extraction (onsite)

5. Solvent Extraction (in-situ)

6. -Decontamination of soils using Franklin Solvent

7. Solvent Extraction using tha Accurex Process

8. Slurry Wall L

9. Grout:l.ng

10. Microencapsulation

11. Macroencapsulation

12. FPixation/Stabilization

13. Bazardous Waste Landfill (onsits)
14. Hazardous Waste Landfill (offsite)
15« Incineration offsita.

Dues to sites conditions, the natura of the contaminant and the loca-
tion of the site (flood plain), many of the onsite altarnatives are not
appropriate since confidence in the integrity of structures and or stabi-
1ization is gquestionable. Since the site 1s unstable, that is, flooding
occurs regularly, it is necessary to remove the contaminant or, at a
ninimum, reduca the lavel of the coantaminant. With this in mind, review
by both the 0SC and the above mentioned organizations have identified
only three disposal options that are feasible, cost effective, environ-
mantally sound and immediately available. Thess three options are:

1. Mobile incinaration with a Rotary Kilan (onsite).

2. Solvent Extraction (onsite).
3. Hazardous Waste Landfill (offsite).
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It should be noted that many of the other alternatives considered
appear attractive; however, in most cases the processes are in design
or demonstration phases of development. Use onsite at this time would
require large capital outlay and would not be timely. Attached is a two
page comparison summary sheet which lists all the considered alternatives.

Each of the three identified viable alternatives were evaluated as
follows:

1. Technical Feagibility

2. Cost

3. Time to complete project

4, Envirommental Effectiveness

5. Commercial availability

6. Institutional factors (i.e. permits)

7. Material handling factors

8. Public acceptability

9. Monitoring requirements (reszl time - long term)
10. Non site-gpecific application.

‘ Costs and time scales for each alternative are presented below:
Alternative #1 - Offsite Hazardous Waste Landfill

This option, a8 described in the TSCA PCB regulations, requires a
proper PCB permitted disposel facility. At present, ounly two facilities
are available within a reasonable distance from this site. These &re
the Chemical Waste Management Landfill in Emelle, Alabama, and the SCA
Land£1i1]1 4n Model City, New York. Of the two landfills, the Emelle
location 1s more desirable since transportation coste ere considerably
less. (See attached report for more detailed analysis.)

Costs associated with this option are as follows' (total 4,000
cubic yards)

1. Total cost at £111 S seso,loo ($162/ton plus 5% tax)

2. Transportation Cost 525,000 (700 miles € $3/mile)
3. Labor (loading etc.) 80.000 (approx. 14 days)
4, IAI/USCG/AST 20,000
S« EFA : 5,000
Total Estimated Costs 51,310.#00.00

Time to completion is estimated at 14 days upon approval at the
fi11. : - ’ _
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Alternative #2 - Mobile Incineration With a Rotary Kiln (onsite)

- This option requires a properly permitted mobile unit. At present
there are only two units with the potential of being approved in a timely
manner. Thess are the EPA mobile incinerator, presently tied up in
Missouri, or a privately owned unit operated by ENSCO. The ENSCO unit is
presently available. Costs associated with this option are as follows.

1. Total Cost of incineration $1,600,000.00
($.20 per pound - 60 to 90 days at 6,000 1b/hour)

2. Labor (material handling) 180,000.00
($2,000/day) -

3. TAT - USCG/AST 20,000,00

4, EPA 10,000.00

Total Estimated Costs $1,810,000.00

Time to completion is estimated at 60 to 90 days upon ﬁermit approvals

from both EPA and the State of West Virginia.
Alternative #3 - Solvent Extracticn

This option requires a TSCA approval, which has already been granted
by headquarters. (See attached letter dated July 3, 1985 from EPA Hqtrs.)
Studies by both industry and EPA indicate that this option is effective
both technically and monetarily. PCB removal efficiency has been dewmon-
strated in excess of 95X utilizing the proposed technique. {(See attached
report.) Costs associated with this option are as follows:

This will be a two phased project:

l. A full scale field demonstration that proves conclusively the effec-
tiveness of this technique.

Cost $ 100,000

2. After satisfactory activities under Phase I the following is a break-
down of items and cost associated with the total remaining activities.

Cost

1. Total Treatment/Extraction Costs $1,000,000
(includes labor and handling of soils and solvent recyecle)

2. Solvent Costs (MEOH and Freon) 300,000

3. Incineration of Recovered Sludge 100,000
(10,000 gallons @ $10.00/gallon offsite)

&. TAT «~ USCB/AST 20,000

- 5. EPA 10,000

Total Estimated Costs of Phase I and II $1,530,000
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Total time to-complete project 1s 60-90 days. The system is ready
now pending approval of funding. -

Conclusions

The investigation into alternative disposal techniques was‘ptomptéd by
the problems surrounding the landfilling of hazardous waste, as described on
page three,

Cnsite incineration presents problems in both approval requirements
and public acceptability. Technically it is the most sound option, since
complete destruction is achieved. Eowever, public acceptability is &
problem. The OSC requested an opinion from the State of West Virginias
regarding the use of this option., The State is not in favor for two
reasons: public opinion and the physical location of this site. The gite
is located in a valley surrounded by three large ridges. Afr pollution,
1f 1t occurred, would concentrate in the valley area placing the population
at risk.

Onsite solvent extraction using a closed system has several benefits,
including easier achievement of public acceptability, All required approvals
are easily secured and in fact bave already been issued. PCB recoveries
are in excess of 95%. The proposed system design will achieve & FCB
recovery which will result in remaining PCB concentrations in the range
of 0-25 ppm in extracted soils. A complete cutline and analysis of this
systen is sttached. A flow chart and schematic of the systen is also
included. - ‘

-

4 $1,000,000 Exemptioh’neqﬁeat vill be luhnitted;under separate
cover, The 0SC estimates that at least §1,530,000 in additional funds
will be required, raising the total project ceiling to $2,330,000.

Proposed Actions

Utiliring mew onsite treatment technologies, the proposed action
will inavolve: '

l. Demonstration cnsite of the soil extrsctiqn systezx to include environ-
gental analysis. This demonstration will be designed to illustrate the
effectiveness of the PCB extraction and te identify any environmental
impact which might occur as a result of the process.

2. Ousite treatment of the estimated 4,000 cubic yards of coutaﬁingted
soil utilizing the soil solvent extracticn technclogy which will result in
an estimated 10,000 gallons of concentrated PCB sludge.

3. Either offsite fixed facility incinerstion of the PCB Sludge or onsite
destruction/detoxification. 7This onsite detoxification proposal will be
dependent upon the proper approval of the proposed molten salt detoxi-
fication equipment by EPA Headquarters TSCA personnel,
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The manner in which the Shaffer Equipment Company site meets the
. prescribed criteria for the six month exemption is as follows:

-ls Continued response actions are 1mmediatelx required to mitigate an
emergency.

An estimated 2,000 people live downstream within one mile of the
site. At present, due to geologic and property ownership factors, the
4,000 cudbic yards of contaminated soil is located in the flood plain of
Arbuckle Creek, approximately 50 yards from the stream banks. This strean
commonly flows at an estimated 3,000 gallons per minute, An analysis of
past flood history indicates that Arbuckle Creek can flood on the average
of threa times per year. Geologically, the stresam and the watershed are
surrounded on thres sides by mountain ridges which commonly result in
£lash flooding., A serious flood event would involve the Shaffer Equipment
Company property and would result in the destructiocn of the integrity of
the holding cell and the resultant carry out of contaiminted soils
downstrean into the residential area. In fact, past history indicates
that this has already occurred since PCB has been found in residential
backyards as high as 17 PPM.

2. Thcre is an immediate risk to public health and the environment.

The Centers for Disease Control (CDC) has already certified that the
high levels encountered at the site present an imminent and significant
public health threat., This highly coantaminated soil still remains onsite.
As discussed in item 1, a flood event could result in the spread of this
contanminated soil directly toward and into the residential area.

3. Assistance will not otherwise be provided on a timely basis.

The responsible parties have declined to undertake corrective actions
at this site due to financial inability to do so. The CERCLA enforcement
section has spent consideradble effort investigating other possible
responsible parties. Other than s second property owner who owns a small
portion of this site, no other viable responsible parties have been
located. The second property cwner has declined to take action since it
owns only a small portion of the affected area.

Tha State of West Virginia does not have the necessary resources to
handle a site of this magnitude.

Thae Shaffer Equipment Company site is not presently on thes National

Priorities List. Region II1 SISS personnel are presently scoring this
site for possible inclusion on the NPL.
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Recommendations

Based on the informaticn contained herein, I recommend that you
approve an exemption from the six wonth limit to sllow continued removal
activities at the Shaffer Equipment Company Site.

You may indicate your approval or disapproval by sigring below. Due

to the izmediacy of this removal action, 1 would appreciate your rapid
considerstion of this proposal.

APPROVAL

DISAPPROVAL DATE

o) sy
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: - "5; UNITED STATES ENVINGNMTHTAL PROTECTION ASENCY
t\u&; WASHINGION. D.C. 2080

AG 28 1965

C.oICE CF
COGLIC WBLTE 20D LMEE STy T ESPIINET

HEMORANDUM

SUBJECT: Continuation of ‘mmediate Rainoval 2t Shaffer Chemical Site in
Mirnden, West Yirginia -- ACTION MEMuRANDUM

o/ 'bvr-

FROM: Timothy Fields, Jr., Director _\.i:[./ l/ ,,,A
, Emergency Pesponse Dnvnaion_; ‘2/7

\
THRY: 1111am K. Hedeman., Jr., Director-” "“ab!_.‘i ;_*ﬁ__\Ly“N\ A ,,-*'
O0Ffjce of Tmergency anu Reredial Response :

o

10: J. Winston Po-ter
Assistant Adninistrator

Attached is a request frem the Regicnal Administrator, Péginu 111, for
continuation of immediate remova! activities beyond the $1 millieon sta;ztor)
1imit at the Shaffer Chemica! Site in Minder, West Virgiria,

While sclvent extraction, the alternative~se1ected for this Site, i . )
costlier than the optisn of .offsite landfill disposal, it should be noted - ~—r’
that the estimated cost difference is less then $300,000, This relatively
sma'l price i5 justifiad in 1ight of the benefits discussed below,

.Given the patential -future environmental:damage that would result froem
2 release from the landfi)) to which the PCB materials were sent, the
alternative of solvent extraction, which would render the material -harmless,
appears to be the most long-term cost-effective and envirormentally prudent
selectior, HMoreover, EPA is experiencing increasing gifficuity ir landfil)
d1ispocal «f hazardous wastes, particulariy PCBs, not aniy from the point
cf the number of 1ard*ills which are.consistentiy out of RCRA conpliance,
but alsc because of increasingly negative public reactions to landfilling
such materfals.

kecommendation

Rased upen information submitted by Region I11, conditions at this site
meet the criterfa for continuation of Imnzdiate Removal set forth in Section
104(c) of CERCLA and Section 320.65 of the National Contingency Plan, 1
recomrend that you grant an exemptica from the 31 million statutory limit for
the subject removal action for a ceiling iIncrease of $1,530,000, of which
$1,500,000 will be used for cleanup contractors, and to estiblish a new
project ceilingib; 52,300, 000,; v
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p rove. %‘/ , =2 i S ?/;" Date- . f’ ¢t / \/

.|'
‘

i
-..’ Co . s
- Disapprove: - -~ Date:
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m 3 VAITLB STAIES ENV'RTwbIINT AL FROTECTION AGENCY
ROt WASHINGTCN, U.C 204ne

oFbLE D8
;3 2 s ;..x.'.‘ . GUNLNAL JOUNLEL
MEMORINDULM
TO: J. Winston Porter

Aesistent Rdrinistrator for .
Solid Vaste and Emergency Responce (WH-562A)
ey '
FROM: Lisa K. Friedman<.. <7/
tssociete Feneral ‘Counsel (LF-1328)

SUBJLCT: Shaffer Chemical Site: Removal
: Extension Request
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peT 23 1961
MEMORANDUM
SUBJECT: Celilng increase reguest in Connection with the
52 Miliion Exemption tor the Shatter Equipment
Company Site i1n Minden, W. va.
FROM: Lee K. Tyner . rﬂq’
Attorney “
S0410 Waste ana Emergency Response
Davision (LE-1348S)
TO: J. Wainston Porter }
Assistant Administrator S~

tor So0lid waste and Emergency
Responses (WH-D04A)

THRU: L1sa K. rrxedmanéEﬁE:;;L

Associate Gesnaral Counsal




N~

SUBJECT:

FROM:

70:

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY Oz:C‘INAz
REGION {1l ed;

841 Chestnut Building
Philadeiphia. Pennsyivania 18107

| }9"71987
Continuation of Removal Activities at the A
Shaffer Equipment Company Site, Minden, W. V. >

Robert E. Caron, Senior On-Scene Coordina
Emergency Response And Preparedness Sect

James M. Seif
Regional Administrator (3RAG#)

Attached for your review is the additinnel funding
request for the above site. A §1,880,000 Exemption Reguest
was approved on August 29, 1985 bringing the project ceiling
to §2,33¢,000. A funding increase of §1,311,106.00
is being requesLed bringing the total pro:ect ceiling to
$3,641,166.00.

Please review the document and if it meets with your
approval, forward it directly to Dr. J. Winston Porter, .
Assistant Administrator of the Office of Solid Waste and
Emergency Response, for his review and approval.

Attachment

[ .
.-
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SuU EJ ECT:

FROM:

TO:
THRU

ATTENTION

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 03z
REGION i i%.10;

841 Chestnut Building
Philadeiphia. Pennsylvania 13107

Continuation of Removal,Activities at the DATE: 0CT 7 1957
Shaffer Equ ent Capmp Site, Minden, W.VA. "

James M. Sei
Regional 'Ad 15t¥ator RAGO)

Dr. J. Winston Porter, Assistant Administrator
Solid Wwaste and Emergency Response {(WH-S48RW)

Henry L. Longest, Director
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ISSUE

Continued immediate response actions require additional
funds in order to complete them. Present actions designed to
finalize the control and stabilization actions at this site
include the transportation and disposal of contaminated soil
to a properly permitted landfill, 1t is estimated that an
additional $1,311,100.89 will be required to complete the
removal action.

BACRGROUND

The Shaffer Equipment Site is located in a small coal
town known as Minden, in Fayette County, West Virginia.
Estimated population is 2808 full-time residents. The site
is located within the flood plain of Arbuckle Creek. The
nearest residence is located within twenty feet of the site,
with an estimated 200 persons living within 200 yards of the
site. Arbuckle Creek is known to flood at least 5-7 times
per year. These floods have involved the Shaffer Site in the
past, further worsening the offsite migration problem. The
site was discovered via an anonymous complaint to the State,
State jinvestigations indicated the presence of PCBs and a
referral to EPA was made in early December of 1984. An
emergency response was made and noted a serious threat of a
classical emergency nature.
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The Environmental Protection Agency (EPA), Region III,
initiated emergency action on December 26, 1984, to stabi-
lize and otherwise abate an immediate and significant risk
of harm to human life and the environment, posed by the
presence of Polychlorinated Biphenvls (PCB) at extremely high
leveles in both electrical equipment and soils onsite. This
action was approved in an Action Memorandum signed by the
Regional Administrator on December 26, 1984, On February
15, 1985 an additional funding request was approved to
continuve operations at the site. Finally, on August 29, 1985,
2 . R1 Mitlion Dnller Beameticn Rogucst was €ppitved, Liiuginyg
ghilproject celling to its present level of §£2.33 million )

ollars.

The following conditions were noted at the time of response:

l. Approximately 186¢ PCB containing transformers, many actively
leaking (as high as 88% PCB).

2. Approximately 1000 PCB containing capacitors, showing

signs of vandaliem (as high as 82% PCB).

3. an active discharge from the site to the creek, showing the
presence ¢of PCB (1¢¢ PPM).

4. The presence of highly contaminated soils, zanging in
concentration from S¢ to 26¢,60¢ ppm, PCB.

The following actions have already been taken at this site:

1. Establishment of initial containment measures to contain a
severe offsite migration problem,

2. Measuring and sampling of transformers, capacitors, drums,
soils, and water both on and offsite.

3. Remove, transport and dispose of PCB containing transformers,
capacitors and drums,

4. Excavation and staging of an estimated 500¢ tons of
contaminated soils. :

S. Backfill and regrading of the site.

Additionally, as the attached $1 Million Dollar Exemption
describes, the Region investigated alternative onsite treatment
technologies for the treatment of the onsite soils. 2
comprehensive survey was initiated reviewing technologies
available in 1985. Upon completion of tis review, the Region
found only three viable options as follcws:

1. Landfill offsite.

2. Onsite incineration. ‘
3. Scil washing, waste to a fixed facility incinerato:.
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Tune Region selected the third option since incentives
were present to utilize onsite treatment alternatives.
Onsite incineration was risky due to the site's location in a
deep valley with residents too close and finally a pilot
project funded by a private firm indicated a high possibility
for success with the soil washing technology.

Detween the time of September, 1985 through November of
the same year, an attempt was made to utilize the new soil
washing technology. The effort was terminated due to unforseen
start up problems and, upon demonstration, new cost figures
that indicated that the system would be far too costly to be
facsiblc. The Reyiun Lhen turned Tto ErA Heaaguarters and
requested that a competitive contract be awarded to transport
and dispose of the PCB contzminated soils onsite., This
contract was awarded in September of 1986. However, the
contractor was unable to secure approvals for a landfill
as the Governor of the State of Ohio denied the application.
Headquarter's Contracts Division was forced to terminate the
contract,

The Region is of the opinion that the nature of the
threat as specified both in this document and the attached
$1 Million Dollar Exemption Request is serious enough that
it is of a time critical nature. Original containment
structures are degrading, and serious flood threats still
occur. Therefore, on August 1, 1987 the Region issued a
Delivery Order against the newly awarded Emergency Response
Cleanup Services contract to transport and dispose of the
'soil as soon as practical. Regional ERCS contracts are still
unavailable in Region I1l. Funds remaining in the existing
approved ceilings were utilized to secure landfill approvals
and to prepare the site. Approximately 50 truckloads of
soil have been disposed of at the Chemical Waste Management
Facility located in Emelle, Alabama. Upon securing accurate
cost estimates, the Region has prepared this action memorandum
‘requesting the necessary funds to complete the work.

It should@ be noted that the Region has taken several
actions since November of 1985 to restabilize the site. 1In
fact, the site d4id flood in 1986; however, the containment
structures held. An immediate response to repair damaged
flood dikes prevented the spread of contaminants. These
facts illustrate the site's unstatlle nature,

The Region has completed ite initial review as to this
site's possible inclusion on the NPL. Present indications
are that the site will not score sufficiently high to become
an NPL site.
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DISCUSSION

The attached $1 Million Dollar Exemption Request describes
how this site meets the statutory criteria in Section 164
{c) (1) of the Comprehensive Environmental Response Compensation
and Liability Act of 198¢ (CERCLA) as amended by the Superfund
Amendments Reauthorization Act of 1986. This document is
attached for your review., The conditions described in that
memorandum still apply. Since the criteria has previously
?een met, the Region is requesting your approval for additional
unds,

CONTRIBUTION TO REMEDIAL PERFORMANCE

The Shaffer Equipment Site is not on the National Priority
List. As previously discussed, the Region's initial review
indicated that the site will probably score too low to be
included. Therefore the long term cleanup strategy is unknown,
The presence of the highly contaminated soils on the flood
plain of Arbuckle Creek presents an emergency situation
necessitating removal and is the only threat requiring attention.
Complete removal of the staged contaminated soil is necessary
to adeguately abate the threat. The 0SC has determined that
the proposed action should not cenflict or hinder any future
long~term action of either EPA, or state and local government.

PROPOSED ACTION

The Region proposes to transport and dispose of the
contaminated soils at an approved facility. This action
will alleviate the threat in the most timely fashion, will
eliminate long-term maintenance needs and will not conflict
with any long-term action.

The Region's review of alternative treatment technologies
and previous experience at this site indicate that this option
is the only viable solution,

Approvals have been secured for disposal at the Chemical
Waste Management Facility, located in Emelle, Alabama. It
is estimated that 30-60 éays will be reguireé to complete the
project.

As stated previcusly, the Region intends to utilize the
ERCS (contract) mechanism,
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PROPOSED BUDGET
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Extramural Costs (15% Contiﬁgency) §$1,800,000

(ERCS, Plus subcontracting)

TAT

59,9090

Intramural Direct Costs
$38x350 labor hours (38@8-Region/5@Hdgtrs) 10,5080

Intramural Indirect Costs
$52x3988 hours 15,600

P s
Pidp0i0,, L0V .UYW

Total Removal Project Ceiling

Estimatz Funds Remaining ~-565,000.00
(from previous §1 million exemption

approval)
Total Funds Requested $1,311,190.00

1 recommend that you approve the additional funding request
for the Shaffer Equipment Site. Because conditions at the site

meet the National

Contingency Plan Section 308.65 (b) (2) and

CERCLA 104 (c) critical for a removal, I recommend your approval

of the additional

Your approval will raise the total project ceiling from $2,340,08._

funding reguest, to allow for project completir

to $3,651,100 of which $3,535,000 are for extramural cleanup

contractors costs.,
by signing below.

APPROVAL

You may indicate your approval or disapproval

DATE

DISAPPROVAL

DATE
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M 3 UNITED STATES ENVIRONMENTAL PROTECTION AGENCY e'f,f
£ WASHINGTON, D.C. 20460
t"‘t ”Q‘W\"
.~ 28 1987
OFFICE OF
SOLID WASTE AND EMVMEMNGENCY RESPONSE
MEMORANDUM

SUBJECT: Ceiling Increase Request for the Shaffer Equipment Co. Site,
Minden, WV -« TRANSMITTAL MEMOR
FRNM: Timothy Fields, Jr., Director

cmergency Response Divison

THRU: Henry L. Longest 1I, Directer
Nffice of Emergency and Remedial Resporse ! ;55,‘

TO: Or. J. Winston Porter, Assistant Administrator
Office of Solid Waste and Emergency Response

Attached fs a request from the Region 11! Regional Administrator for a
ceiling increase of $1,311,100 to continue removal actions at the Shaffer
Equipment Co. sfte. This will bring the total project cefling to $3,641,100,
Also attached is a memorandum from the 0SC (Rob Caron), which provides supple-
mental information concerning this removal action to c1arify concerns of
Headquarters reviewers,

1 recommend that you approve the additional fundinj request for the
Shaffer Equipment Co. site. Recause conditions at the site meet the
National Contingency Plan Section 300.65(b)(2) and CERCLA 104{(c) criteria
for a removal, I recommend your approval of the additfinal funding request,
to allow for project completion. Your approval will raise the total
project ceiling from $2,330,000 to $3,651,100 of whicn $3,535,000 are for
extramural cleanup contractor costs. You may indicate your approval or
disapprova1 by signing below,

Approval / % _

Disapproval Date

Nate | /a/!7 ;/W

Attachments
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APPENDIX C
INCOMING BPILL REPORT
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Ms-1 (Rev. 4/84)

. TNOOMDYG SPILL RETORT casepVV-st-4Sly
SPFSIVED REGION ITI w!_&g(&/m&n DATE: o/ -TIME: &:-m»

n\z:r(m_‘rg wee 1O BY:___Ben Wi bt O-SC. bheeline, W.V.

. FJ A . . ,
ORGANTZATION: Eﬁ ’é{,g‘n N I —, PEONE #
‘ ‘ e ———

ALDRESS:

SPILIFR: NAME Schae-(‘ftrﬂgu;p&"’@. PHONE #
‘ o ADI!!ESS: i;l Cote 1T - '
wnelen IJ.,V, 44 Cem‘hn\
neer Oak Wl L, '

SPILL 3 LOCATION: g love
. ACORESS
, CITY: ﬂno'-c/\ COUNTY: fﬁm.-Hc. sTATE: WV
' wearest varemaes_fcbockle Creek ' ‘ e
SPILL DATA: DATE:_saqoin, i
MATERIAL:_ PCBis
SOURCE:: ﬁhl‘l’"“mr{nmﬂ (aln.+1=0) CAUSE:__*
msrm:_wm . DN STREAMs \altad . REMOVAL COOE:
SPIIL ~ CONTADNMENT: @ CLEAN-UPs__ Mo .
TESEONSE osc u-lm-ﬁ\ Foo kel TRT
MV DWW Nfu«l‘d Vhis 4 Bealm'm'ﬂ. ‘iﬁv/ﬂ ‘-ﬁ Pe,-l.-,m 3% a.ne.rsqun-f‘
NOTIEICATION:  ophen 204 - 4894-TT064 ccf1 1984
(RWE, DAE, USGS: _ - WEEELING FIELD osncs:
TDE
‘ , STATE/UOCAL: _ | OMER: _______
OTIER: : OIHER: ———
Mode, "774’7‘49 Condmt Sy CSsesrmat sk o &.7- /.

TN &r,...-le:k-la Ben by DR Lcroy G31Bect (lnsprcier) on 926754
DL Secl .sw&.e\u'h reveeled 26,744 ppm. Pla naer drrnsfornan

e, m_‘w‘“g“ clowwrd M—{-mﬁm dtd + contrin PCRx, Dﬂu;‘ﬁ“sw“{-y
. e Ve ehm . wod W12 2D PCB -



RRC #1 SPILL NOTIFICATION INCOMING SPILL REPORT CASE #

2/2/85%
~ (COMPLETE ALL SECTIONS)
NDH
RECEIVED REGION III BY: 2;53 c __ DATE /2 /&A’e/ TIME: 0505_\)
| AN A ' '
REPORTED TO NRC ____ BY: PHONE # ( )
| ORGANIZATION: =22
ADDRESS:
CITY: COUNTY: STATE:

-CITIZEN INQUIRY:

Y__fN ) el

RESPONSIBLE PARTY

- RAME: &SA:.- qup Z:_ PHONE # ( )
ADDRESS: § / { '

CITY: M;V@éﬂ COUNTY: @ tc%/‘aezé" S'I'ATE; &) 0‘)4‘

SPILL LOCATION

LOCATION: &S agaaé/
ADDRESS: » F

CITY: COUNTY: STATE:

NEAREST WATERWAY: %céé ﬂ @p(’

- ' ' SPILL DATA 3
| DATE:____ /J—‘[?é TIME: NA  MATERIAL: 0¢/

AMOUNT SPILLED: A1O# €

SOURCE AND CAUSE: "
IN VATER: Y- u‘m? . CONTAINED: Y N UNK CLEAN-UP: . ¥ N

spiLie norrriEd: state/woca /YA wsee /YA ommes =,

EPA NOTIFICATICN

IME: USCG 'WHEELING PIELD OFPICE
STATE/LOCAL W% i OTHER
0SC NOTIFIED DAY -

SR @.SC cé’a/ yeré«/ nmlr \é /Zhrove_
ZES P fom/ n[\ NN ?‘Z’RO <D’61m§5




’ RECORD

o/

[0 state

Y (DATE/TIME)

| RE B s
— Emm [] e

NAME s B;B WiCNE L

OSC RESFONSE  (Attach™=£B 1y~
INITIAL [] INTERIM FINAL

CASE #

é%f*“%?

fV’l(vud-'n L\J V"4'

[ crrizen:

A
-6a57

QSIBEE Pg!ﬂ;u o _Z_L

FHONE # .Sf\,hﬂ&

(] revistT

NRC NOTIFIED: YES |
~ RESEORSE (DATE Em‘%ﬁ: 7 7]
SITE AssessMenT [ REFERRAL

VISIT [] PHONE INVESTIGATION

LOCATION:

&S CEAOVC/

LY
£ 4 VI Y .|

LAND acres

/OR WATERWAY AFFECTED (NAME):

7 7

WATERWAY _r)y0v @ _river miles

MATERIALS =
OIL

m SUBSTANCE
o ard 3 llids

[J omer

AMOUNT: G&fzspmvgéﬁ%ms

~ ACTIONS TAKEN:
] moactIon
TAKEN

[] REFERRAL

—_—

\J[Z{Imcrm'm [ movTTORED

ACTIVATION

PROJECT NUMBER

CONTRACTOR

ERCS

“CLEAN UP DATA:

DISPOSED

gallons, barrels, drums, cubic

E/LIOUID ﬁ tons

=

TREATED

0O

B Gemcra

————

REMARKS 3
— /¥é- ctJher‘zzyvowad/C»?//

PR

- fikai;w/'/ﬁﬂéh\ :Q}-7Qﬁ3 ﬁbnaa//
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APPENDIX D
PHOTOGRAFPEIC DOCUMENTATION

100255



Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Photographlis in this Appendix are divided into the following'groupsz

1)
2)
3)
4)

5)
6)

7)

8)

TAT essessment conducted October 3, 1984,

Initial removal action activities from December 1984 through March 1985 and
including disposal of transformers, capacitors and drums and excavation of
PCB-contaminated soil.

OHM Regearch and Development activities for innovative solvent extraction
technology between May 1985 and September 1985,

Actual solvent extraction process activities between October and December
of 198S.

TAT measurement of contaminated waste pile on April 17 and 18, 1986.
Disposal operations conducted during January and February 1987,

Final disposal of PCB-contaminated waste pile and site restoration
activities conducted between September and December 1987.

May 2, 1989 project restart to dispose of drums, wastewster in containment

pond and conteminated soll from beneath the drums. Activity completion was
August 23, 1989,
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Shaffer Equipment Site
Minden, West Virginie
Federal On-Scene Coordinator's Report

- APPENDIX D
PHOTOGRAFHIC DOCUMENTATION

Group 1

Photo # 1
Date Taken 10/03/84
Photographer John Claypool, TAT

Description’  _The initisl EPA/TAT assessment identified bulging and
deteriorated drums on site., PCB analysis on_this group
indicated 5.7 ppm archler. Another drum labeled "Trans-

former 55" indicated transformer fluids and one labeled
"Dowtherm 209" indicated 147 ppm archlor.
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Shaffef Equipment Site
Minden, West Virginia

Federal On-~Scene Coordinator's Report
| | L)
APPENDIX D
PHOTOGRAPHIC DOCUMENTATION
Group #1
<
Photo # 2

Date Taken 10/03/84 ' .

Photographer John Claypool, TAT 7 - _

Description ~_Close proximity of residential dwellings located adiacen

to PCB-contaminated soils and transformers.

\.4'
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Shaffer Equipment Site .
Minden, West Virginia : o
Federal On-Scene Coordinator's Report '

APPENDIX D
PHOTOGRAPHIC DOCUMENTATIOR

Group f#1

Photo ¥ a
Date Taken 10/031/84

Photographer John Clavpool, TAT

Descriptiod Transformers located on site, Note closeness of residence
in left background of photo.
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Shaffer Equipment Site

ﬁinden. West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #1

Photo # [
Date Taken 10/03/84

Photographer John Claypool, TAT
Description Transformers and capacitors were strewn randomly on site.

e 100260
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

-/
APPENDIX D
PHOTOGRAPHIC DOCUMENTATION
Group #1
./

Photo # 5
Date Taken 10/23/84

Photographer John Clavpool, TAT ,
Description 0ily residues in the ground were found throughout

the site.

. 100261
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Shaffer Equipment Site
Minden, West Virginia.
Federal On-Scene Coordinator's Report

Photo #
Date Taken
Photographer
Description'

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #2

)

01‘85
Lynne Neveling, TAT

A concrete underflow dam was constructed to control

_potential off-site migration of PCB contamination.
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

b.

_ ~ APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #2

Photo # 7

Date Tzken 02/85

Photographer Lynne Neveling, TAT
\ ) Deseription Underground water lines on eite were moved to prevent
possible rupturing during excavation of PCB-contaminated

soil. ot
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #2

Photo #

Date Taken
Photographer
Description

#
02/85

Lynne Neveling, TAT

Drummed materials were transported off site to the General
Electric facilitv in Philadelphia, PA (see Section VI,

Chronologv of Events, 2/19/85).
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Shatfer Equipment Site
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Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #2

Photo ¢

bate Taken
Photographer
Deseription

—
02/85
Lynne Neveling, TAT
0SC Csron attended public meetings to keep local officials
and concerned citizens updated regarding site status.

100285
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D - ~—/
PROTOGRAPHIC DOCUMENTATION
Group #2

Photo # 10 and 11

Date Taken 02 and 03/85

Photographer Lynne Neveling, TAT

Description PCB-contaminated soil was excavated from both Berwind Land

and Shaffer Equipment property and placed in a clay~lined

staging cell,
- 100266 -
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Shaffer Equipment Site - ﬁﬂﬁé
Minden, West Virginia oo
Federal On~Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #2

Photo # : 12
Date Taken 02/85
Photographer Lvnne Neveling, TAT

Description Containment gonds'greventéd potentisl off-site migration

of contaminated runoff.
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report.

APPENDIX D
PHOTOGRAPHIC DOCIMENTATION

Group #2

Photo # 13
Date Taken 03/85
Photographer Lynne Neveling, TAT

Description PCB-contaminated waste pile was covered with visgueen
and geo-tech fabric to await development of alternative

technology for solvent extraction.
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Shaffer Equipment Site
) Minden, West Virginia ‘
Lo Federal On-Scene Coordinator's Report

Photo #

Date Taken
Photographer
Description

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group 73

14

05/85

Unknowm

OHM mobile lsboratory was on site during research and
develogment of alternative technology for solvent

extraction process.
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

. APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #3

Photo # 15
Date Taken 05 to 09/85
Photographer Unknown

A pilot unit was assembled on site « o o« o

Description

100270
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Shaffer Equipment Site e

Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group 53

Photo # 16
Date Taken 05 to 09/85
Photographer Unknown

Description « s + o and was tésted for most effective mixture and soil

_particle gize that allow the most efficient operatioh of the
actual process unit. : N
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

~ APPENDIX D
PHOTOGRAPHIC DOCUMENTATION
: Group #4

Photo # 17 and 18
Date Taken 09{85
Photographer Unknown

Aeris] photographs of the site during construction of the
actual extraction process unit.
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Shaffer Equipment Site
Minden, West Virginias
Federal On-Scene Coordinator's Report

Photo #

Date Taken
Photographer
. Description

ﬁfﬁﬁ

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

19
09/85

Michelle Lange, TAT

i 1002%3
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # 20
Date Taken 09/85

Photographer Michelle Lange, TAT
Description Electrical control board that was fashioned from process

flow diagrams.
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Shaffer Equipment Site o
Minden, West Virginia o
Federal On-Scene Coordinator's Report

—/
APPENDIX D
PHOTOGRAPHIC DOCUMENTATION
Group #4
./

Photo # 21
Date Taken 09/85

Photographer Michelle Lange, TAT , B
Description Decontamination station that included boot washes, air
bottle filling capability and equipment storage.

.
T B
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Shaffer Equipment Site
Minden, West Virginia
Federal On=-Scene Coordinator's Report

‘ APPENDIX D
PROTOGRAPHIC DOCUMENTATION

Group #4

Photo

Date Taken
Photographer
Description

22

10‘1&/85
Michelle Lange, TAT

USCG/AST, TAT and OHM technical staff conduct a site tour
for WAPCC Inspectors.
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Shaffer Equipment Site
Minden, West Virginia =~ A
Federal On-Scene Coordinator's Report

S

.APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # 23

Date Taken 10/24/85
Photographer Michelle Lange, TAT
Description - _USCG/AST conducted & demonstration of s controlled methanol

fire to familiarize all gersonnel with recognition of the
invigible fire and with the use of fire extinguishers.
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report _ Y,

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

"I‘t' B AR
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Photo # 24
Date Taken 10/85
Photographer Michelle Lange, TAT
Description Plates were welded to the Auger #2 blade to aid in soil}
breakup and reduce clogging in the auger. N
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Shaffer Equiﬁment Site
Minden, West Virginia

Federal On=-Scene Coordinator’s Report

APPENDIX D
.PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo #
Date Taken
Photographer
Depcription

25
10/85 _
Michelle Lange, TAT

Examgle of the lamella clarification process.
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group 4

Photo # 26
Date Taken _10/85

Photographer Michelle Lange, TAT
Description The insulated methanol dryer fs seen in the background.

350 CFM blowers (foreground) were added to dissipate

methanol fumes in confined areas.
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Shaffer Equipment Site
~ Minden, West Virginia
\_,/ Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo ¥ 27

Date Taken 10/85

Photographer Michelle Lange, TAT k

Deseription Auger—type materials transport of the methanol dr!ef that

was heated internally with steam.
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # 28

Date Taken 10/85
Photographer Michelle Lange, TAT

Description View of methanol condenser connection to the drver and the
' methanol condenser scrubber stack.
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

‘ 'APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # - 29

' Da;e Takgn 10[85

Photographer Michelle Lange, TAT
Description Internal fins of the extractor used for materials were

mechanically tested with clean soil and water for open

iewing. ‘ :
viewing lﬁTBJ
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # 30

Date Taken 10/85
Photographer Michelle Lange, TAT

Description Carbon cells and bag filters were located on the methanol

storage pad.
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Shaffer Equipment Site

Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # 31

Date Taken 10/85
Photographer Michelle Lange, TAT

Description . _View of the Griizlez power screen and Anger #1 from the

Grizzley to the soil water drver.
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX D
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Group #4

Photo # 32

Date Taken lO[BS
Photographer Michelle Lange, TAT

Description As a particulate control measure, the Grizzley convevor belt

and power screen were enclosed in geo-tech fabric and a chute
was made to'channel garticles into the bed of a gickug truck.
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APPENDIX D
PROTOGRAPHIC DOCUMENTATION

Group #4

Photo # 33

Date Taken 10/85

Photographer Michelle Lange, TAT .

Description Successful particulste contrel measure from the water dryer |
- _was_achieved by connecting a venturi scrubber and clarifier.
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Shaffer Equipment Site
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #4

Photo # 34

Date Taken 10/85

Photographer Michelle Lange, TAT

Description Overview of the scrubber and clarifier with dry chemical fire

extinguisher in the left foreground. After Auger #2 was
jacketed with steam, exhaust vents were channeled into the
clarifier. Also note the lighting setup to enable operations

130288 to take place after dark.
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #5

Photo # | 35
Date Taken 04[17[86
Photographer Hrinal Biswes, TAT

Description TATM Ziegler holds measuring rod ¢ o o o o o

o1

H

130289



Shaffer Equipment Site
Minden, West Virginia
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #5

Photo # 36

~ Date Taken 04{17[86
Photographer Lindas Ziegler, TAT

Description + o+ « while TATM Biswas sites elevations with the transit to )

. 100 390 be used to determine volume of PCB-contaminated waste pile. ~
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Shaffer Eqﬁipment Site
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. APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #5

Photo # ' 37

Date Taken 04/17/86

Photographer Linda Ziegler, TAT

Desgeription TATM Biswas weighs soil sample to be used in calculating

the volume of the PCB-contaminated waste pile.
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APPENDIX D
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Group #6

Photo #

Date Taken

Photographer
* Degeription

38

01/14/87
Eeter Harnett, TAT

Drums that had remaind on site were staged and covered
inside the "hot zone" delineated by the chain link fence.
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Photo ¥ 39
Date Teken 01/14/87
Photographer Peter Harnett, TAT

Description Drums were properly labeled'snd manifested for transport.
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Shaffer Equipment Site
Minden, West Virginia
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION
Group #6
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Photo # 40
Date Taken 01[1&[87
Photographer Peter Harnett, TAT

. Description On_this date, 50 drums of solids and &4 drums of coagulant
were transported off site to Chem Waste Management in

Emelle, Alabama.
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Photo #

Date Taken -

Photographer
Description

APPENDIX D
~ PHOTOGRAPHIC DOCUMENTATION

Group #6

‘ 41
02/18/87

Peter Harnett, TAT

On_this date, the final 9 drums of PCB-contaminated 1iquids
were transported off site to SCA Chemical Services facility

in Chicago, I1l4inois.
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Photo ¥ 42 and 43
Date Taken 09/87
Photographer Joseph Carter, TAT )
Description _Between 9/15/87 and 11/11/87, 4735 tons of FCB_contaminated ~r

08296 soll were loaded into 213 visqueen-lined trucks and trans=-
1 ported off site to Chem Waste Management in Emelle, Alabama.
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

- Group #7

Photo # , 44
Date Taken 11/87

FPhotographer Joseph Carter, TAT o
Description Following removel of PCB-contaminated soil pile, the srea
, . wzs marked and gampled to ensure complete removal of all

contamination.
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION
Group #7
N )
Photo # 45
Date Taken 10/87
Photographer Joseph Carter, TAT
Description Concrete pads were sampled and analyzed and found to be
clean. They were then broken up into chunks and crushed
by a local rock crusher to be used as site backfill.
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Photo f
Date Taken
Photographer

Description

_ APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #7
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46
11/87

Joseph Carter, TAT

Final site restorstion included repairing the Shaffer

Equipment office building « ¢ » &
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Photo #

Date Taken
Photographer
Description

ARI00300

APPENDIX D
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Group #7

47

11/87

Joseph Carter, TAT
s o o backfilling and grading basin area . . .
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Photo #

Date Taken
Photographer
Degcription

AFPPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #7

48
11/87 _
Joseph Carter, TAT -

s o grading road around thé Shaffer building and

installing fence « « o« o
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APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #7

Photo # 49
Date Taken 12/87

Photographer Joseph Carter, TAT
Description s o+ o and constructing flood control adjacent to Arbuckle

Creek.
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Photo #
Date Taken

Photographer

Description

AFPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #7

50
12/87

Joseph Carter, TAT

Site restorstion completed with site properly graded,

diked and fenced.
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Group #8

Photo # 51
Date Taken 05/03/89

Photographer  Joseph Carter, TAT
Description T eanu tract
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Group #8

Photo # 52
Date Taken 05/04/8%

Photographer Joseph Carter, TAT | | \ ‘
Description ck: a

er a '
in the containment arez was pumped jnto a tanker
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Shaffer Equipment Site
Minden, West Virginia )
Federal On-Scene Coordinator's Report , ~—

APPENDIX D
PHOTOGRAPHIC DOCUMENTATION

Group #8

)
Photo § 53
Date Taken 07/23/89
Photographer  Joseph Carter, TAT
Description Containment pond restoration was completed wpop
receipt of sample analyses that determined an
effective cleanup was accomplished,
100306 )
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Group 48

Photo # 54

Date Taken 07723789

Photographer Joseph Carter, TAT

Description On_this date 22 drums of wastes, 3,000 gallons of
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Shaffer Equipment Site
Minden, West Virginia

ERCS/0HM SOLUTIONS TO ON-SITE PROBLEMS

Several represeh;atives from the ERCS contractor, O.H. Materials, Inc. (ORM)
provided input for changes to be made in on-site operations, particularly in
equipment modifications. Some modifications were immediately successful,
however, others were achieved through trial end error.

Logistics

The assembly of the the treatment systém occurred on site. This included
fabrication of piping and connectidns such as hoppers, Final engineering and
layout were also completed on site during assembly/fabrication. OHM supplied
gdditional chemical engineers for this task, some at no cost to the project.

During the initial testing of the system, unit operations were unable to

. communicate with each other when problems arose with their respective unit.

Radios were later provided to the operators and Response Manager by OHM. These
radios operated on a different frequency than those used by EPA/USCC support
operators and were improved to prevent chain reactions of problems. '

Standard operating procedures (SOP) for operating the unite of the treatment
system were developed "after the fact™. Unit operators received on-the-job

training in the operation of their assigned piece of equipment. During the

testing phase, the system was run by trial and error to collect data for the
developuent of SOP.

The electrical capacity was in need of upgradiﬁg in order to handle the power
load of the extraction system. Additional power lines and two additional
transformers were installed. However, the transformers were located too
closely together, which would create a power arc between them. Therefore,
before the system was completely on line, two transformers were moved across
the small access road as a preventative measure.

As per the site safety and air monitoring plans, OHM was to provide on—site air
monitoring for methanol for worker safety/protection. It was found that the
FID (OVA) was much more effective on methanol than the PID. However, OHM had
only & PID on site. OHM later rented a FID, which was a noncontract item for
which a rate was negotiated. . Very few ERCS personnel on eite had either the
time to air monitor or the knowledge of the operation of a FID. As a result,
almost all of the air monitoring on site was performed by EPA support personnel.
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Shaffer Equipment Site
Minden, West Virginia
ERCS/OHM SOLUTIONS TO ON-SITE PROBLEMS (continued)

Because many of the process units used in the extraction process were made in \~’)
"the 1950's and 1960's, it was difficult to locate replacement parts. When
bearing casings of the soil water dryer cracked, OHM located an employee of the
manufacturer who was working at the time the dryer was built. This employee
was then able to find replacement casings for the dryer in an old storage area.

When the supply of virgin methanol was exhausted, delivery from the supplier
‘"took approximately one day. Due to the sporadic use of methanol during
calidration and testing, it was difficult or impossible to predict in advance
the need for methanol supply. Initially, during the delay for methanol
delivery, maintenance and site upgrading were performed. As time became more
crucial, the PCB-saturated methanol was treated successfully in the carbon
cells filled with granular activated carbon then recycled into the system.

During methanol operations, fumes collected in confined areas such as the "pit”
vhere the connection between the methanol dryer and Auger #3 were located. For
worker safety, a 350 CFM blower was added to dissipate the methanol fumes.

“Computerized 1900-55 forms (dailies) generated by OHM on site required approval
" by the OHM office in Findlay, Ohio, prior to a final daily's submittal to the )
0SC. Draft versions changes on dailies also required this process by OHM. A
This resulted‘in delays in submittal of dailies to the OSC and hence input into
EPA's computerized cost tracking system. The 0SC instructed OHM to submit hand
written changes to expedite processing and verification.

-

Personnel

Fabrication and testing with clean soil was performed in level D. When PCB-
contaminated soil was introduced, potential for personnel contamination was
greatly increased although the system was considered to be closed. Also, cross
contamination between designated exclusfon areas and "clean" areas of the site
was occurring due to personnel crossing established boundaries without decon-
taminating. Hence, the entire on-site work area was considered to possess some
degree of contamination. To prevent the spread of contaminants off site and
for persohnel'protection, boot covers, gloves and tyvek sults were required on
site, and respirators were required in designated level C areas.

‘ Due to the upgrade in personal protective clothing, the decontamination area

~was upgraded to include boot wash, boot racks and visqueen layer on the ground.
However, the decon area was often unkept and personnel frequently bypassed the
boot wash to retrieve at item at decon that was needed on site. When possible, -~
personnel not required on site, such as a welder, would maintain the decon \~‘;)
area;‘whgn this was not possible, support personnel assisted in this task.
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Shaffer Equipment Site
Minden, West Virginia \
ERCS/OHM SOLUTIONS TO ON-SITE PROBLEMS (continued)

Personnel that operated procesé units were Recovery Technicians (RTs),
unfariliar in their'operation. The RTs received training on the equipment
either from chemical engineers on site or on the job. Replacement personnel
and those sdditional personnel required during 24-hour equipment operations
were trained by the original equipment operators. To enhance skills specific
to each unit, personnel were assigned to a specific unit for operation.

Due to the presence of OHM managers on site, confusion arose as to who was the
ultimate in charge. At times, OHM upper management on site that were not
billed to the project, superceded the Project Manager which lead to an
inefficient and uncoordinated effort on site. The OSC thereby recommended to
OHM to streamline management on site and improve the chain of command.

Particulate Control .

Due to concerne of WVAPCC regarding particulate emissions, OHM was directed by
the 0SC to implement control measures. On the Grizzley, guide plates were
welded to the 4-inch sorter to prevent spillage over the sides while loading
the soil. The Grizzley conveyor was enclosed with geotech fabric and a chute
was constructed from the fabric to guide particles from the 1/2-inch sorter
into the bed of a pickup truck. At the processed soll discharge, spray nozzles
were installed to knock down any dust and a chute was installed to guide the
soil to the discharge pad. These measures were immediately successful in
particulate control. ‘ ' )

Considerably more effort was required, however, to control dust emissions from
the steam exhaust of the soil water dryer. Originally, the moisture evaporated
frow the soil and passed through s carbon filter sheet and through a blower and
exhaust, which would emit dust with the steam. A bag-type filter was attached
to the exhaust discharge but was ineffective due to frequent buildup and
clogging. The next attempt consisted of piping the dryer exhaust through a
drun to settle the particles, which was also ineffective. Then the exhaust was
channeled to a clarifier, which had an exhaust with & carbon filter sheet to
allow the steam to escape. However, particulate emissions through the filter
continued to be observed. '

Finally, a scrubber and clarifier system was installed. The dryer exhaust was
channeled into a venturi scrubber, where the particles were knocked down with a
water spray. The scrubber was mounted onto the clarifier into which the
particulates and water drained. Thie system was effective, as indicated by a
high~flow pump and one-micron filter at the clarifier exhaust. These measures
were satisfectory to WVAPCC and the project was allowed to continue.

190311



Shaffer Equipment Site
Minden, West Virginia
ERCS/OHM SOLUTIONS TO ON-SITE PROBLEMS (continued)

Process Unit Breakdown and Modification
~ By calculating a mass balance on the extraction system, methanol loss through
the methanol condenser stack was estimated to be 1%. To conserve methanol and
ensure zero discharge, a stack condenser was fahricated and installed for
greater methanol return to the system.

On two occasions, a bearing casing on the soill water dryer cracked and broke.
. The cause of the first brezkage was the drive belt slipping, which then
resulted in soil overloading in Auger #1 and methanol flooding into the

' methanol dryer. The second breakage was presumedly due to overloading with
very moist soll which bound up the internal augers; this resulted f{n similar
effects. Additional sight glass windows were installed to enable the operator
to better view the internal process and flow.

Auger #2 (between the water dryer and extractor) had a chronic problem with
binding up. In the original design, the auger was jacketed with cool water to
lower the soil témperature as it was introduced into the extractor, minimizing
the vapor pressure of methanol. Plates were welded to the auger to aid in
breakup of the soil and the drive motor was upgraded from 5 hp to 10 hp;
_however, the problem continued. A smaller gear was installed to enable the
auger shaft to turn at a higher rpm. Then, the cooling jacket was replaced
with a steam jacket to keep the soil warm to avoid condensate buildup and
clogging inside the auger. Steam vents from the auger were connected to the
particulate clarifier system to ensure zero discharge.

Sludge production was higher than anticipated from pilot scale tests. The
original design consisted of a gravity feed line from the extractor to the
lamella clarifier and a methanol diaphragm return pump to recirculate the
methanol to the extractor. Since the diaphragm return pump often malfunctioned
it was replaced with a gear pump which provided metered flow. A filter screen
"was installed in line before the gear pump. Due to the unanticipated volume of
sludge created from test runs with clean soil, the lamella had not been emptied
from these previous runs and had reached capacity. As soon as the system was
brought back on line, the filter screen became clogged, sludge backed up in the
return line, and the pump malfunctioned. A second clarifier was added to the
system and connections between the extractor and clarifiers were modified. The
~gravity feed line was attached to the new clarifier and a line with a diaphragm
_pump was installed between the clarifiers to pump sludge from the lamella to
the second clarifier. A diaphragm pump replaced the gear pump in the methanol
return line. Sight glass windows were installed on both clarifiers to monitor
their levels.
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Shaffer Equipment Site
Minden, West Virginia
ERCS/OHM SOLUTIONS TO ON-SITE PROBLEMS {(continued)

After consultation with the extractor manufacturer, the internal materials
handling/transport fins of the extractor were changed from an angle of 45° to
30° in an effort to reduce sludge production. However, this would require
greater rpm to mix the soil with the methanol and reduce retention time. The
angle was later changed back to 45°.

Several extractor breakdowns resulted in modifications. During the testing phase
(clean soil/water) in October 1985, a stone caught in the kick plate to the
methanol dryer and bent it sending large amounts of water to the methanol dryer.
This may have resulted in a mazjor spill had methanol been in use. The angle of
the kick plate was changed and the edges rounded. Approximately one week later
the same kick plate system was again modified. 1In the countercurrent extractor,
methanol was introducted above the kick plate level, was hitting the plate and
falling into the methanol dryer. The fresh methanol feed line location was
changed to the middle of the extractor and the weir was raised one inch to
increase the methanol retention time end therefore the extraction efficiency.

Three days later when the system was restarted, the extractor overloaded with
soil. As a result, the drive plate bolts were broken, shaft plate key was
sheared, kick plate in the 180° turn was bent beyond repair, and internal fins
were bent and broken. The broken fins were welded (later were rewelded because
the wrong welding rod material was used), the kick plate was lengthened and
reinforced, and a counterweight was added. OHM contacted the manufacturer
' regarding the materials handling problem who advised that the soil passage be
widened. A representative from the manufacturer wag on scene the following day
at no cost to the project to review modifications. Sight glass windows were
installed to enable the operator to view materials handling inside the extractor
for buildup in the crucial areas of goil inlet, soil outlet and the 180° turn,
and kick plate operations.

Two weeks later, PCB soil was introduced into the system. Shortly after startup,
8011 built up in the extractor which caused the methenol dryer to flood, which
resulted in methanol being discharged on the processed soil pad. The internal
weir was then cut manually.

Varisble Extraction Efficiencies

Near the end of the extraction phase, PCB extraction efficiencies as reported

by the on-site laboratory ranged between 672 and 97%.  To isolate and minimize

variables, sample ports were installed at various points in the process. Samples

were obtained from these ports in addition to inlet and discharge pointe for PCB

enalysis. OHM designed test runs to identify proper run conditions to allow for

high extraction efficiency. This investigation continued until the time of

demobilization end the problem of efficiency -iucgnsistency was never resolved.«' 0031 .
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m_u>_>v._u3<mm *1 wm 000 From Superfund
For Cleanup Of PCB At Minden Site

The U. m Eunvironmental
Protection Agency (EPA) bas
authorized $175,000 - in
Superfund mouey (o conlain,
conirol and stabilize PCH
{polychlorinated biphenyls)
contamination at the Shalfer
" Equipment Company at
Minden. A meetling to inform
Mindea residents of details of
the cleanup is scheduled for 7
o'clock tonight (Jan. 3) st
Minden Elementary School.

““This site poses a threat to
the public health and the
environment as high levels of
PCB contamination
coatlauously migrate . olfsite
into the eavironment. Our
- immediate goal is to coatain the
contamination and prevent
people from roming into

contact with it,” said EPA
Regional Administrator

 Thomas P. Eichler.

The Shaffer Equipment
Company builds electrical
substations for the local mining
industry. Many of these units
incorporate various electrical
devices such as transformers
and capacitors that utilized
PCBs for insulation.
Apparently, leakage from these
items and on - sile slorage
practices are responsible for
the PCB contamination.

On Sept. 20, 1984, the West
Virginia Unvnaaﬁ.: of Natural
Resources (DNR) notilied the
EPA that a DNR inspector had
discovered the conditioas at the
Shaffer site

a.:._-.n an

investigation. On Oct. J, EPA
responded by initiating a site
investigation in conjunction
with the West Virginia DNR.
Sampling and analysis revealed
PCB contamination in soils and
sediment in excess of SO parts
per million which is the EPA
regional level of concern. Some
heavily stained soils had levels
as high as 260,000 parts per
million (ppm).

The Centers for Disease

Control reviewed the sampling -

and analysis and agrees that

" the conditions at the Shaller

site present a threat to the
public health by direct humag

contact. About 70 people live -
- within 400 feet of the site. _

The cleanup will ogn—n.on

three immediate phases. Phase
I will be the iaitial containment
of the contamination. w__suo I
will involve measuring and

sampling to identify and

determine the extent of
contamination. Phase ill will
include a -disposal feasibility
study to determine the total
scope of disposal; investigation
of all available alternalives; and
the development of accurate
cost estimates for disposal. A
final stage. the actual removal
and disposal of the
contaminated materials, will be
developed in an addilional

funding -Mw:nn. upon the

completion of Phase Il.

The Timetable for the eatire

cleanup will be v—i-.ou:.ﬁ—n—k

four moaths.

e s

svuu.a ,
Oak Hill, West Virginla ‘25901

-..nwo-.nﬂ!..:uuafnl Newspaper, With The Siae’s Most Forwand Look

Ghe Fapette Tribune

Thursday, January 3, ._omm

200 Cents
Includes Tax
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" water in ‘Minden mines have |

a

By Susan Willlamse

According 10 Bob Caren,
federal an scene coordinator for
the Eaviconmental Protection
Agency, phases one and two of
a cleanup operation in Minden
to remove PCB’s from the area
has been completed. Caron said
the removal operation is
**shead of scheduls.” Work he
anticipated tuking 14 days took
only five, he explained.

Whea high levels of PCB's,
polychlorinated biphenyls,
were discovered in Minden by
Department of ° Natural
Resources officer Leroy Gilbert,
the EPA determined that the
levels constituted a "“threat to
the pudlic health.”* Money from
the Superfund was allocated for
the cleanup, angd Caron and his
stafl moved in immediately to
secure the site, notify residents

" of the presence of the PCB's,

and control its migration. That
phase of the operation is
completed, Caron noted, along
with the second phase which
includes securing transformers,
drums, and. swjtches that
contain PCB's at the site and
coliecting 238 soil and water
samples. i

A chemist with EPA for 14
years, Caron anticipates being
back in days. In the
meantime, Shafler's
Equipment will be responsible
for security at the site during
working hours. After hours, the
Sheriff's Depaniment will make
several unannounced checks,
and the DNR, as well as EPA
staff members will make
periodic  checks  during  the
week. - '

Caron said samples of the

been collected, along with other

samples taken at the site, but

results of those samplings will
not be in for 14 days. He said he
restinely looks at water
supplics. and ke believes that

the chances are *"next to nil*’

thas the PCB's have gotten into
the Oauk. Hill water supply.
PCB's are not water soluable,
he explained, andifa break in a
water line at the site should
occur, ‘‘positive pressure’ in
the water lines would keep
PCB’s from caiering the lines.
if PCB's should cver be in
waler, he eaplained, they
would sink to the bottom of the
waler.

One accident did occur while
working at the site, Caron
explained. While 3igging,
workers broké & water line
under the site. Caron said he
and his swaff will re - Toute that
tinc in the future 1o prevent any
further breaks., = ' :

At £ pubdlic mepting with

sunty‘and stale officialy, v
a?:uml::ie,d uﬂae::lni-“& 0 0 3‘

Minden residemis and oth

interested persons what had
been found at the site and whn
the government plans 10 do

PCB Cleanu

Afier he was introduced at
tast Thursday's meeting, Caron
began by explaining what the
Superfund is. The Superfund is
$1.6 billion in taxes collected by
the petro - chemical industry
and other tax payers to be used
10 clean up hazardous waste
areas, even if the company
originally responsbile for the
waste is unknown or out of
business. Superfund was only
funded by Comgress until
December of 1985, unless
Congress votes to give it
additional funds. he pointed

out,

Caron 10ld Minden residents
that at this time he does not
have evidence that the PCB's
have migrated much beyond
the Shaffer site. dbut he did
noted that PCB's have been

. found at the site of Arbuckle

Creck closest to Shaffer's. He
had not done testing last
Thursday beyond that site. By
phone Monday Caron explained

additional testing had been

done, but he did not have test
results, ’

PCB's have been found 14
inches down into the soil, early
tests indicate, Caron explained.

As an indication of "how
seriously Carom takes the
Minden situation, he told the
sudience he, zpem:uully. has a
backlog of 42 other cicanups,
but he had moved into the
Minden area to give it his full
attention. ‘

Electricity heats up as &
moves along a wire or a circuit,
Caron told his audience, and
PCB's were originally used as
insulators to cool dowm this
heat. When they were first
used in transformers, their use
was not agsinst the law, Caron
pointed out. PCB's are s1ill in
use in many transformers here
in Wesi Virginia and in other
pants of the country, Caron
noted. It is now sgainst the law
to manufsciure PCB's, he
continued, snd the ones
presently in use are being
phased out.

Caron called PCB's “'bio -
accumulating” for their abitity
to be stored in body fat because

i accumulates in the food
chain. Much is still unknown

" about PCB's, Caron noted, so

he could not aaswer all
questions raised about this
chemical., He explained many
people work with PCB's all the
time and not all of their heslth
effects are known. The
government wants to ‘‘eff on
the side of safety’ where
PCB's are concerned, Caron
cxplained. :

o the healthy adult, Caron
nL.on to say, PCB's presemt
is o4 8 risk than they would to
i2ten, the infirm, the
elderly, or pregnant women,
The body has many sbilities to
defend itself from attack, but
nenblems can eame when the

body receives more exposure to
a chemical thaa it can handle.
Overexposure. to PCB's can
mean the substance might
accumulate in the fatty tissue or
the liver,

Dr. Abdul Qazi of the State
Health Depsrtment helped
Caron explain the phenomena.
He pointed out that each of us
takes in salt about three times a
day. This same substance, salt,
canm ¢at holes into the steel of
our automobiles, Dr. Qazi
noted. Bui taken in moderation,
salt will not have such an effect
on the human bady.

PCB’s have been known to
cause cancer in laboratory
animals, Caron explained, but
no such testing of humans is
possible. One instance where
some Japanese people
insdvertantly ate rice
contaminated by PCB's is being
studied, though, he pointed
out

W somecone has come into
physical contact with a large
amount of PCB's, the first sign

-is. a comdition known- as

“*chloracne’ that would be

noted at the pomnt o1 contact,
Caron and Qazi explained. This
would mean the skin would be
severely dried, cracked, and a
type of acne would form.

Another way that & human
body could come into contact
with PCB's is through the alr,
but to become air - borne, Dr.
Qazi explained the PCB's
would have to be heated to
extremely high temperatures,
and he has no evidence that
this was ever done at the
Shaffer site.

Persons who worked for
Shaffer  Equipment who
attended  the meeting
expressed their concems for
their  health.  Some of the
workers said they used to have
. their lunch right on the site,
. and others indicated that they
handled the transformers that
contained PCB’s with their bare
hands. :

One Shaffer worker said he
always took his oil soaked
clothes home for his wife 10
wash, and doctors have
diagnosed her as hsving

soriasis. Neither Dr. Qazi ot

sron would comment to
whether ot not her condition
could be due to handling work
clothes tovered in PCB's. They
suggested anyone having
complaints  about  their
workplace should call OSHA,
the Occupational Safety and
Health Administration. and for
anyone who would like to have
their blood tested for the
presence of PCB’s  they
suggested calling the Stiate
Health Deparimen.

/



— Minden citizens form
group to speed cleanup

K/

By Sara Crickenberger
Staff Writer

MINDEN - During the course of about

two hours Friday night, an infant czalled the
Concerned Citizens to Save the Plateau was
:ooun:;:sved. bc:r:!:s and e_mmit:efd ﬂ‘lts first
~— sounds organizers e grou
hope will become m\x;gch louder as the grro .
fights to hasten cleanup of toxic contami-
e ibout 5 people who gathered
people who gathered at Minden
Grade School at the invitation of an existing
group, the People's Justice Committee,

campaign to rid It.he Fayette County com-
mumptgr of PCB (rolychlorlnated bi genyls)
contamination. A handful of Mmgen resi-
de:txots volunteered to serve as local coordi-
nators. _
The group voted to begin petitioning and
letter writing in an utzﬁpt g: expedite the
Environmental Protection Agency’s plan to
clean up a one-acre site that has been con-
taminated o e
roup expressed hopes of drawing residents
?rom surrounding communities into the bat-
tle because of concern about their water

with PCBs. Members of the -

S

f

to organize themselves to conduct a

supplies, Several water
companies draw water from mines
in the Minden area.

Larry Rose, treasurer for the
People’s Justic Committee, was
elected gcting chairman of the Con-
cerned Citizens. Rose, John David,
acting chairman of the People’s
Justic Committee, and West Vir-
ginia Institute of Technology bi-
ologist John Parks discu the
situation with Minden residents.
The residents had a wariety of

estions ranging from whether
eir s;mgtoms sounded like some-
thing PCBs would cause to ques-
tions about what steps to take to
ensure their health,
any site had ever been successfull
cleaned up after such contami-
nation. : )

“What do we do?"” one resident
asked. ‘Do we go to the doctor and
get checked out or do we go home
and die?” . g

Rose. David and Parks did not
have answers to all of the residents’
questions any more than did EPA
and state officials at & public meet.
irag here a few weeks ago, but they
advocated & plan of gction to obtain
some answers {rom local, state and
feceral officials.

Rose said the group had to *take
some sort of & stand.” He said he
wants. among other things. a health
survey of the town's residents.

ey asked if

: Minden B Continued from 1A

“Already  people are.tryinF to
whitewash it,” Rose said. "Il we
don’t do something at this point this
will be more or less covered over.”

Among the possible alternatives
for action presented to the resi-
dents were:

o To request the state Depart-
merit of Hezlth do do a cancer/PCB
health survey of all households

served by the West Virginia Water -

Company and area public service
districts that draw water supplies
from the Minden and connected
coal mines, . .

e To request the West Virginia
Water Company to release water
test results of its Oak Hill area wa-
ter and compare the results to pa-
tional'data and other data from the
tri-state area.

o To compel the West Virginia

Water Company to obtain & new .

source of water.

& To request the EPA to do PCB
testing on & wider range to find out
whether PCB contamination has
occurred in surrounding areas.

¢ To compel the EPA to release
all of its test results and scientific
evidence to support the hgency's
statements,

No representatives of the EPA or
state agencies involved in the
cleanup effort: were at the meet-
ing. Neither were officials from the
area’s water companies.

r

(Please see Minden on 10A)
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"Minden PCB
Cleanup Going
Well, Caron Says

By Susan Willlams
The Fq,says PCB work is
AQK. ranslation: The
Environmental Protection
Agency, according to on scene

Includes Tax

coordinator Bob Caron, says-

that the cleanup = of
polychlorinated biphenyls
(PCBs) at Minden is going well.
Last fall the Department of
Natural Resoutces discovered
PC alle quipment in
Minden. Caron and his staff
confirmed the DNR's findings
about the potential carcinogen
- at Shaffer’s. Tests showed the
soil contained PCB’s to 3 depth
of 14 inches, The PCB's were
used as insulators in electrical
transformers and capacitors
until their use was outlawed.
Transformers and capacitors at
Shaffer’s Equipment were
found 1o be leaking PCB’'s,
according to Caron.
" Caron says right now his staff
is rerouting a waterline that
.was broken earlier during the

Lo 100320

PCB Cleanup Going Well

{From Poge 1)

initial fhuses of this cleanup. A
second waterline was also
broken recently, resulting in
interruption of water to half of
Minden, Caron explains. Caron
says his only problem with this
project is that available maps
do not show the location of gas
and waterlines accurately,

The EPA staff is also packing °

up the transformers and.

capacitors that contain PCB, .

Caron adds. By the end of this

.week he hopes to see the oil

taken to a General Electric
facility in Philadelphia. Later,

- the GE plant will incinerate the

PCB's at 8 Massachusetts site.
‘*Nothing is free,”’ Caron
reminds, and in order for GE to
take the PCB laden oil the EPA
had to pay ‘the company
approzimately $80,000.

No PCB laced soil has yet tg
be removed from the site
Caron says he and his staff are
still estimating how much soit .
will have to be removed, and
they are still considering
various options for disposal and
for cleaning up the site. As yet
no disposal site for the soil has
been found, Caron notes.

.. Reassuring that the cleanup

is going well and no water

source has been contaminated,
Caron points out “*nothing we
do shou!d impact on Oak Hill.”

Earlier some citizens had

‘voiced concern that the PCB's

could contaminate local water
supplies, but tests by West
Virginia Water Company and
by the EPA show no
contamination in any drinking
water source.
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health or the
environment.’" Superfund
money is being used for this
cleanup, and he explained that
legisiative restraints prohibit
using the money unless a
heaith or environmental threat

- it imminent,

Caron added that the federal
Center for Disease Control in
Atlanta has numerous studies
to draw from that conclude that
the low fevels in the yards are
of no concemn (lo residents’
health. As an example of how
much exposure would cause
harm, Caron said pecple would
have ta ‘‘est most of thelr
backyards'® before the

ingestion of those PCBs. in '

those levels, harmed them.
**To cross check™

stafl will be taking more
samples along Arbuckie Creek
and in residents’ yards.

When asked why he Is just
now revealing these findings,
Caron noted that 278 samples
were laken in Minden, and it
takes time 1o sift through' that
material _and to check for
quality control of how the
samples were collected. Taking
the sam alone cost *28,000,
he explained.

Clarence Christian, county

" sanitarian, has requested a

health survey of Minden in the
wake of knowledge that PCBs
have been found in the yards of
some  Minden
Christian was informed of the
discovery of PCBs in residential

arcas only recently, he noted. -

Christisn has requesied this
survey in hopes of alleviating
fears about health problems in
the community,

He explained that the health
department has told him it does
not believe it has enough staff
to do such 3 survey and would
lixe for the Center for Disease

. Control io help, Christian noted

that the CDC works under the
same guidelines as does EPA,
snd according to EPA
uidctines the amounts of PCBs
n the resident’s yards is 30 low
that no heaith threat is present,

When asked if residents
should plant gardens, Christian
repeated what he was told by
Caron at a public meeting.
Caron had explained, Christian
sald, that PCBs could not be
taken up by plants. Also at that
meeting, Christian sald he
asked Caron .if & random
sample taken of anyone's yard
in any section of the country

their,
" findings, Caton said he and his

residents.

(From Page 1)

could reveal the presence of
PCBs. and Caron Rad told him
quite -possibly " due to the
widespresd use of PCBs over
the years.

Cheistian has submitied data
he received from EPA to the
State Health Department, but
he has not had 4 reply as yet. In
the mesatime. Christian plans
to take more samples and do
more monitoring on his own.

Christian pointed out that the
EPA will use $800,000 of the
Superfund to remove 2.000 o
2.500 cubic yards of earth, 27
transformers. and 107 PCB
capacltors. ““Why not spend a
little money on & health
survey?"’ he questioned.

1n a letter Christian wrote to
the epidemio!osz unit of the
State Health artment he
said, "It would definitely
appear logical to conduct some
sort of epidemiological study on
the present snd previous
employees (of haffer's

. Equipment) that can be Jocsted
due to their possible prolonged
and direct exposure to the

- PCBs.”" Christian then
suggested expanding the
health survey to residents
adjacent to Arbuckle Creek. "'}

"PCB Is of such a hazardous
nature.”” Christisn continued in
his letter, *that il is necesurly
to go to such expense to clean it
up. it would be worth the
expense {0 evaluate the

lace e for possible
side cllects.

Jim Grubd owns two houses
‘and a garage in Minden. He
rents one of the houses, but
cxplained that he had to move
one family out because of
continual ﬂmulin’.l from »
nearby slate dump. He pointed

out that his renters did not ask-

him to move them out, but he
did sfter water went into their
house on two occasions. He
lanned to reinforce pan of the
ouse walls that suffered
flooding damsge, he sald.
In the meantime, Grubb has
_learned that PCBs are now
located on his property. Since

- Grubb does not live in Minden

he was nol notified in person as
other residents were.

EPA on scene coordinator
Bob Caron. explained the
oversight by saying the people
Grubb rents 10 were probably
given notice. He said he and his
staff went to people’s houses
and 10ld them in person about
the findings. He said he also
assured them that the levels of
PCBs were so low they did not
constitute & health threat.

. Grubb szid he has beea
contemplating a civil action to
compensate him for his
property damage against the
company - he alieges is
responsible for the PCB
contamination and from the
company he feels is responsible
for the flooding damage. He
has protested all the way to the
governor’s office the ino%
and consequent build-up

sediment in the creek, he said.
Then Gov. Jay Rockefeller told
Grubb he turned his complaint
over fo the Depariment of

Natural Resources, Grubb said.
ekt asrinmdnd dha Ffieet

gublic meeting at- Minden
choel where those 1n
atrendance were told about the
PCBs at Shaffer’s Equipment.
From listening to an
explanation of the first signs of
direct exposure to PCBr

outlined by Dr, Abdul Qa;

the State Health Departmern
Grubb believes he has
chloracne. He said he has &
tash on his forchead and in his
scalp. The rash is the same, he.
sald. as the one he had on his,
hands after digging out footer.
on his property in Minden
where creck dredging had been:

. done. Grubb plans to see &

dermatologist about 1the:
problem, he said, .

He is concerned about having
“*hesrd so many conflicting
stories’” about the PCBs in
Minden.

Grubb ssid his propert,
values “‘won't be worth

-anything. § don’t think ] could

rent i again,** he said of PCBs
having been found on his
property. ’

. Loretta Hatly, the state

epidemiologist for the heahh
department. explained by
telephone that since only five
off site soil samples show PCBs
ranging from 11 to IS parts per
million there is no cause for
alarm, To constitute 3 health
threat. she added, at least 50
parts million in the soil
would have to be found. There
wiil be sdditional ssmplings
taken, she pointed out. but

_until it can be shown that larser

quantities are there there
need for concern or nct'\)
the health department. .
Ms. Haity said her office is
not lssving any guidelines to.
residents for how to protect
themselves agtinst the PCBs.: -
Just working in the dirt would
not be harmiul, she said, but if
someone was sctually.
“drenched or doused with the
{PCB) oil’" it could cause harm..
She also zaid no oil has been
found in the yards, only
conj{aminated soii. She said
PCBs bond 10 soil, but like oil
on waler, separste from water)
The Department of Natural
Resources and the EPA failed
to notify this paper in advance
of the 1ast public meeting held.
to discuss the PCBs at Minden.
This newspaper has informed
both organizations about the
deadlines in order to inform ocur
readers promptly when future
meetings are scheduled.

.



Loal

8 sgEgEs 25425 o9 ' TeHE
« [sEpadiegt Bt i %EEE L
= AR 8%3; Zgiyld gi
S 2 |Hhmtin el
2% |1 inniathy s gl
> 2 | Hhghihn pabt Gha
S 8 I it aamdin i et
R= BN P TR %séﬁz! EREIEE 2
| € o P ggﬁ E‘é%gifég ML §;‘*sg dgg I
3l =T~ §§§-*5.‘.Eggs§i E%Eg : ﬁ” ig’E
il g O g Emisffsfiiineitii, Bebicihul
- = e ¥ =5E g=} 5 qu§£§ Si3 55-
‘o € % Hpihiilimnn Liehy e
| =R ARR HE T T HAA R

#d Freon then can be resold to re-
pca. cover some of the expenses of the

mcmt. cleanwp, Caron s3id.

i:’!
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Innovative cleanup

e aum l. L ’
Bob Caron of the Environmental Protection A

ney, far right. and  weels

contyming

the

quipment is still

Shalfer's E
opes for butiness, even
EPA sot wp its lsd operations
there several

fer’'s makes and

t

they will try destroving hazardous materisls on the site.

ted by poly. Such an operation has never been attempted before. If the opera-

two EPA workers dig out samples of s0il

2go. Shal-

repairs power

iicige

chlorinsted bipbenyis, PCBs, at a former minint sit

underground

msnrngrm:ummw‘- mqmgsm_.m_pn_m foll

substations for

. A

st Minden, tiom is successful. the disposs) of toxic substances will be revola-

Faygm_coql,v. ‘nmsdav 'l'bg mer are working with 4.500 cubic  tionized, Storv on Page 44,
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" EPA Nearing Actuar Cleanup
Of PCB’s At Minden Loca

. By D:Enny lWl-fglu :
The nvironmenta
Protection_Agency will soon
complete its research and
development phase for. the
eventual cleanup of Minden's
PCB-contaminated Shaffer
Equipment Company site. Once
work actually commences, the
EPA is hopeful for completion

by September 193S.
HISTORY OF PCB’s

In order to better understand
the problem at Minden and the
upcoming cleanup process, it is
necessary for the reader to
- examine the nature and history.
of these industrial chemicals.,

Polychlorinated blPhcnyls.
commonly called PCB's, were
manufactured in the United
States from 1929 until 1977.
Production of these industrial
chemcials, by law, is no longer
allowed in the country, because
they are now known to be
hazardous to health and the
environment. But many of the
hundreds of millions of pounds
of the PCB's once widely used
are still found throughout the
nation. S

PCB's are part of the broad
family of organic chemicals
known as . chlorinated
hydrocarbons. PCB’s range in
consistency from heavy oily

liquids, weighing 10-12 pounds
%z\r gallon, to waxy solids.
ese synthetic chemicals have

"a high boiling point, a high

deglee of chemical stability,
low solubility in water, high
solubility in fat, low
flammability, and low electrical

conductivity--ideal * properties.

for many commercial uses.
PCB's were and continue to be
used primarily as cooling
liquids. in electrical
transformers and capacitors.
Most of the PCB's marketed in
the United States are still in
service in  those’ types of
products. PCB's have also been
used 2s heat transfer and
hydraulic fluids; as dye carriers
in carbonless copy paper; in
paints, adhesives, and caulking
compounds; and as scalants
and road coverings to control
dust. '

PCB’s are a problem because
they are hazardous to health at
extremely low levels. Among
the most stable chemicals
known, PCB's decompose very
slowly over a period of several

decades once they are released

into the environment. They
remain in the environment and

" are taken up and stored in the

fatty tissue of all organisms.
The concentration of PCB’s in

West Virginia
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fatty tissue increases with time
even though the exposure
levels to PCB's are very low.
Another major problem is the
buildup of PCB's in the food

- chain, As living organisms

throngh

containing PCB’s are eaten by
other organisms, the amount of
PCB’s consumed by each high
organism increases. The
concentrations consumed by
humans, at the end of the food
chain, can thus be significant.

PCB’'s can enter the body
the lungs, the
gastrointestinal tract, and the
skin. Once ingested, inhaled, or
absorbed into the body, PCB's
are circulated throughout the
body in the blood andare stored
in fatty tissue and several
organs, including the liver,
kidneys, lungs, adrenal glands,
brain, heart, and skin. Once in
the body, PCB's can wreak
havoc. In well-documented
tests on laboratory animals, it
has been shown that PCB's can
cause reproductive failures,
birth defects, gastric disorders,
skin lesions, swollen limbs,
cancers, tumors, and eye and
liver disorders, among other
health problems.

In brief, PCB’s can and have.

caused human sufferings,
environmental damage, the
destruction of thousands of
farm animals as well as large
quantities of contaminated food
and feed, and . economic
problems for - companies
involved in PCB accidents.
According to Raymond
Germann, EPA Region 11

" Office of Public Affairs, the

EPA believes the grimary
threat to human health at the
Shaffer complex is direct
contact with contaminated soil
and sediment on the site. Soil
has been found to contain
PCB's at levels as high as 27
percent. Because the site is
unfenced, easily accessed and
located in.a residential area,
these levels are a source of
considerable concern. The
extraction process now being
considered 'would mitigate the
direct contact threat. In
addition, there is off-site
migration  of PCB's into
Arbuckle Creek. This situation

tion |
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presents 2 threat to the
environment because PCB's
c~- sccumulate in the fatty
; of animals and fish, and
have a detrimental effect

on the food chain.
The source of the Qak Hill

water supply has been sampled

and shows no contamination by

PCB's. The EPA believes that.

the potential for PCB's
contamination of the Oak Hill
water supply related tc the
Shaffer site is extremely low.
NEW CLEANUP PROCEDURE
EYED FOR SITE

Bob Caron, on-scene
coordinator at Minden and &
chemist with the EPA, hopes &
. new cleanup procedure, ncver
before used by the EPA, can be
implemented at the Minden
site. Once approval is granted
bv EPA’s - Washington

c

headquarters, actual cleanup
work could start as early as
July. Once the work begins, the

EPA has 120 days in which to -

complete the cleanup process.
The tentative target date for the
groject's conclusion is
eptember 1985,

he proposed cleanup
method involves extraction of
PCB's from contaminated soil
utilizing newly designed,
sophisticated equipment.
EPA’'s Emergency Response
Section plans to use the
eqiuipment to mix contaminated
soil with &’ solvent, thereby
extracting the ‘PCB’'s and

forming a smaller volume -

contaminated sludge. The
solvent . s considered
proprictary, however the
primary constituent is freon

‘which the EPA - considers
- relatively inocuous and of very

low toxicity. Freon is commonly
used as & degreaser,

refrigerant, etc., and is found

in the home of refrigerators and
sir  _conditioners. . The
equipment is designed for zero
discharge, that is no release.
The soll is then dried to remove
all freon and placed back on the
site after sampling shows PCB
concentrations less than 50
parts per million. PCB

concentrate is then trucked to a,

ermitted hazardous waste
cinerator out of state.
This system will

both fund money and landfill
space. Recent public concern
over  hszardous waste

"landfills - and  over-land
" transportation of contaminated

materials has encouraged the
use of such options. EPA
intends to use pew technologies

‘to detoxify sites rather than

transferring the problem.

This extraction process has
been used by Industry to
remove coal tar from sand snd

 to desulfurize ‘coal. Industry
has found this process to be:

very successful, and EPA's lab
work indicates that it will be
equally successful at the
Minden site. '

As for the company which
will actually conduct the
cleanup, the EPA utilizes a poo!
of certified contractors at - most
emergency tesponse sites in
the five-state region

encompassing Pennsylveaala,

Delaware;"Maryland, Virginia,
and West Virginia. Region 1!l of
the EPA has initiated
approximately 90 emergency
responses  since 1980. The
contractors  within  the
Environmental Response .
Coniracting Services are
available upon request. and do
not have a bid for 2 project. The
ERCS contractors are equipped
and trained to wse protective
gear, tools; and equipment
specifically designed for work
with hazardous materials.

Although the funds for the
cleanup will come from the
Comprehensive Environmental
Response Compensation and
Liability Act ‘' (Superfund).
efforts will be made 10 recover
sll such federal expenditures
from responsible  parties.
However, the Shaffer
Equipment Company is not
expected to participate in the
actus! cleanup.

The EPA {fully expects
success in their upcoming
revolutionary cleanup process,
due in part, to the input from a
host of national experts from
both industry snd government

. -into the process design. If, for

reasons unforeseen the project
does not meet with success, the
EPA will dispose of the soils by
either incineration or landfilling
out of state with all. work
rompleted by the September

‘ . target date.
. conceatrate the PCB’s to a
much smaller volume, saving -

For all citizens wanting to
express - their. views or ask
questions about the eleanup or
any other phase of the Minden
project, your opportunity is at
hand. A public meeting will be
held on July 2 at 7 p.m. at the
Minden Elementary School
where all interested parties can
meet with EPA officials.
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EPA gearing up at Minden
for on-site destruction of PCBs

By Susan Williams

STAFF WRITER

MINDEN ‘— The Environmen-
tal Protection Agency will d
thousands of pounds of sofl in Min-
den where contamination was dis-
at;ered 8 year ago, EPA officlals

Polychlorinated biphenyls, or
. & suspected eancer-causing
" agent, were found leaking from
dozlens ot! ;;lgg:fsf ec;,! ;:l;&trlcai
equipment a s men
Co.lguinden. : p’
The EPA disposed of the leak-
uipment, then covered and
contained 4,500 cublc yards of
Huted sofl. EPA found PCBs 14
ches deep In the soil with con-
centrations as high as 260,000

parts per million,

Instead of trucking the contami.

. nated soll to a land{ill where pol-
lutants ecould leak, the EPA and a
private eompany, O.H. Materials
_ of Findlay, Ohlo, will destroy the
PCBs on the site.

Bob Caron, a chemist with EPA
.in charge of the eleanup, said the
PCBs are not a threat to pyblic
bealth now, and when the chemi-
cal is removed, Minden will have
no more PCBs. "

A guard stops visitors at the
site where heavy equipment is
being put into place. The guard
keeps track of pames and ear li-
cense plates of anyone coming to
the site.

In addition to site security,
members of the Atlantic Strike
Team, a part of the United States
Coast Guard, are also In Minden
to ensure the safety of the opera-
tion. Caron said the strike
ey are experts fn Gesting with

are ea

chgnicals. . ¢

e concrete slabs have been
poured next to the huge, plastie.
SOl Tae Siabs suppons enstomery
sotl. The sup nt,
but can also contain any pmcble
spill of chemicals dur ng the
on-site destruction, Caron gaid.

Caron said be expects chemical
history to be made at the site. For
the first time on a large scale
PCBs will be destroyed on slte.
The chemical freon along with
molten salts will be used to .
rate the PCBs from the soll. The
freon will take up the PCBs, then
the molten salt process will strip
the freon from the PCBs. Freon is
expensive, but it can be cleaned

and resold after use in this
cleanup. -
- Caron sald he knows the process
works on a small scale, but he had
to be sure it would work on a
large scale and be cost effective.
pment being installed at Shaf-
fer’s iz “overdesigned for flexibili-
ty,” he said. In the extractor

where the PCBs will be stripped, .

two screw devices, instead of one,
are in place. The equipment is de-
signed to handle 10 tons of dirt an
hour. When the destruction pro-
cess begins, the equlfment will
work 24 hours a day for 30 days
to rid Minden of PCRBs,

Superfund money Is paying for
the cleanup. Superfund was estab-
lished by Congress to pay for
cleanup of abandoned, hazardous
chemicals. Caron said the dgovem
ment can save money by destroy-

ing the chemicals-on site and not .

have to pay for monitoring a kaz-
ardous waste dump for years to
Sreats the Cyule ot fusk moving &
e cycle o m a
hazardous c?emlcal from place to
place. - ,
Concerned Citizens to Save the
Plateau sued EPA to get informa-
tion about the PCB cleanup. Caron
said he has always been read‘_hto
show his re to the public. The
chatrman for Concerned Citizens
is scheduled to be at the site
read his reports. ‘
Caron sald the Minden site is

" “run of the mill” in size when

compared to other gites across the
country. The site is on a flood
lain and some of the PCBs

v through the property. eauslng
runs u e property, ca
EPA to consider the project an
emergency.

“This gite has not been a threat
to public health since Feb A
Caron sald, after EPA stopped the
flow and contained the ,

Concerned Citizens alsoc sgald
contaminated soll was used to re-
claim a eoal refuse pile in Minden
near Shaffer's. Carcon sald that
was not true and tests for PCBs at
the reclamation site show no
trace of PCBs.

Concerned Citizens asked for a
health survey of the community,
but at & g:glic meeting
from the ter for Disease Con-
trol in'Atlanta denled the request.
CDC staff members sald other
healtty surveys of Feople with
much er levels of exposure to
PCBs did ~ot indicate a health

threat. Since the levels in Minden

were lower than those for other

studies, the CDC said it couvld not

g:;ify_the expense for another
dy.
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" PCB Removal At Minden
- Site Ready To Proceed

By Kelvin  Holllday
A major media - only press
conference may make national

news about the on - site PCB

temovals taking place at
-Shaffer Equipment Company at
Minden. This removal, a first -
time activity  using specially
designed e%:iﬁmcnt provided
‘through Materials
Company of Findlay, Ohio, is
being guided by officials of
both the U.S. Coast Guard and
Environmental Protection
Agency (EPA). The major
media event is tentatively set
for 2 p.m. on Oct. 16.

The Sheffer
Company site recently has seen
the sddition of several trailers,
including & pair of command
posts, @ tesﬂnﬁ_h fab, and
processing units. This area has
not featured & security force as
such, but does include snow
fences around its other
boundaries, including Arbuckle
Creek.

Most of the month of October
. has been spent in the facility’s

Equi'pment |

. past spot flooding.”’

“‘set’ up phase,” pointed out -
Bob Caron, on - scene
-coordinator. This operation’s
notable, new removal of PCBs
on - site for the first time is
expected to get underway
Mondsy {today)., and will
continue **24 hours, around the
clock, for 30 consecutive days"’

to totally aslleviate existing

health hazards, added Caron.
FIRST OFFICIAL
EPA RESPONSE
A flood plain previously
existed in this sealed - off ares
in Minden off Arbuckle Creek,
and the discovery in 1984 of low
- level PCB traces washed into
yards up to one mile away from
the PCB-laden dirt pilc led to
intervention by = state

. suthorities. The Environmental

Protection Agency first began

- studies of the site in December

1984 at the state's rcquest, and
determined that PCBs were, in

. fact, entering Arbuckle Creek

at Jow levels.

**'PCBs which washed up into |

Minden area yards were not
deposited in any dangerous
level, so there is little if any
chance of & health impact from
pointed
out Bob Caron, on - scene
coordinator. “*The key concern,

" in many minds, is that past
. workers who were exposed to

PCBs have health problems
related to their long - term at
the site, all data available at
this time does not support this

* fear. At EPA, we would rather

that any error, if any, be meade
on the side of safety."”

Certification of evident PCB

levels was first provided at the
site through the state and local
health departments. This

_certification enabled EPA to be

. given authority to enter the site

and start correcting the
situation. **When we (the EPA)
went , in, there was

are trying now to remove the

a ‘direct
-threat due to the PCBs, and we

- included

.of the contractors

threat of potential exposure.”

commented Caron. "*The EPA
is & regulatory. and not healh,
agency, and this project. is
being governed by Superlund
guidelines."*

Standard EPA policy is t!ut

‘those who generate hazardous

materia! must minimize actual
damages - through = such
activities as ‘*‘recycling” this
material. The problem at
Mlnden was that  the
aonsible party came under
CRA law which states that the
party is *"either 1) not known,
or 2) cannot financially correct
the problem.” Enforcement
provisions are included RCRA
{Resource Conservation and
Recovery Act)  which just
assed the U.S. Congress in
98S.
New eqr jpment is being used
for the first-time removal of

- PCBs at Minden. Preparation

of the site for the equipment
installation included a wvery
wide variety of activities which
soll samplings,
creation of & holding cell, re-
routing of water around the
site, and restoration - of the
site’s natural grade,

PREPAREDNESS PLANS

- Many preparedness plans
exist covering forescen
emergency possibilities at the
Minden PCBs site.

“All the workers allowed on
this site are expected to know
know their responsibilities u
front -- what to do when and f
an emergency arises,'
announced Bob Caron. ‘‘This
set up Is extremely safe. All 35
are well-
tralned in fire-fighting; in
addition, they have had much
medical monitoring -~ a costly,
but necessary, type of
training.”’

Cuon commented that

See PCB - Plnli

00329



0££00 1 YV

| allows aa OSC to

PCB Removal At Minden
(From Page 1)

strong support from Oak Hill's

fire and police de‘pmment wis
“ready to roll’”” and could
respond .in 3-8 minutes
depending upon the type of
call. A radio connection could
provide the ‘‘fastest response
possible,” added Caron.
C As a 'cot;nty. the EPA’:{
aron gives Fayette a grade ©
”gmd'qi in terms of total
emergency preparedness. *‘l
feel Fayette County has gained
s good overall awareness of the
issues and is secking the proget
training,*’ ?ointed ont Bob
Caron. '‘I've been most
Impressed with the Sheriff's
Department and feel,with more
money, Fayectte could attain an
‘excellent’ rating.*” )
Caron is well qualified to rate
preparedness szt the county or
other level, and recent related
emergency work has included

service at Union Carbide leaks

at South Charleston and
Institute which have been
headliners.

OSCSTAFF INTRODUCED

On-scene Coordinator Bob
Caron is joined by a most
competent Minden PCBa
removal crew which ‘Includes

five staffers from the EPA’s .

““inland crew''and the **coastal
crew"’ of the U.S. Coast Guard
(three members) which share
{olnt responsibility  for
mplementing environmental

" law, The three Coast Guard
reps are part of a specially

trained hazardous materials
te‘mo . o ’

0.H. Materials has 35
contractors on the scene, This
experienced outfit operatesina

five-state area which was

called, by Caron, *probably the
best environmental cleanip’
firm in the entire U.S.” This’
group has gained most of its-
experience working with train
wrecks and major drum fires.
Bob Caron is one of only 10

‘On-Scene Coordinstors (OSC)

in a five-state region. An OSC,

through the presideng, i3
-‘de;egi‘ted eminent mtjﬁ@ tj 30

determine if a health threat
exists at 3 selected site and can
seek funds to correct such
problems. The law ~genezally
nd to

*‘any threat to the public health

_ and environment,™ as was the
" case with Caror’s call to the

scene of the Union Carbide
leaks recently in the Charleston

Caron  disclosed that
Superfund rograms
technically expires Sept. 30 due-
to ‘‘plenty of politics.”” Without
the passage of a new law within

45 days, described as unlikely -

by Caron, Superfund
emgloyees like him soon” will
**hit the streets.”” Caron added
that: he and his fellow
em?loyecs are well-trained and
will *‘easily’’ get other good
jobs. The loss of chemical
experts like Caron, however,
wotild be. a" large one to a
surviving EPA, :
SUPERFUND SETUP

““The botiom line on the

expiration of the superfund
rrognm is that things will be
eft up to state and local
government, so much less is
%oing to get done,’’ detailed
aron. *‘1 personally feel that
the inaction by Congresa in this
matier has cértainly been, a
crying shame.**
Caron commented that the
ublic was well aware of
uperfund’s "‘remedial
program,'’ which creates a
national priority list for cleanup
sites. The list - currently
includes **about BOD sites.
.The . major operation
Mindep Talls. under the lesser.

known ‘‘Emergency Response
" Program,’’ which is designed to
control and stabilize unstable
sites, Cleanup operations, as
such, do not occur since the
stated goal is *‘removal of an
evident health threat.”

EPA terms this state’s
region, which also includes

- Pennsylvanias, Maryland,

Delaware, Vir%inla. . and
Washington, L. *its
busiest.’”’ Costs can reach
astronomical figures at selected
sites. The Minden work is
expected to total $2.3 million,
and about $1.8 million of this

" will oceur in the actual disposal

of PCB which will be separated
frem dirt on the site.
PCB STUDIES

SOMEWHAT LIMITED
- Studies on the subject of
PCBs have become seriqus only
within the past six years,
stressed Caron. “*Scientists can
easily see the toxicity of PCBs
in an animal, most particularly
in rats, but the toxicity to
humans in vnclear at this time,
although many think the effects
should be similar on
humans." exnlained Carnn

‘Normally PCBs are trucked

thousands of miles inside of

contaminated soil, but this
practice has posed many
problems, including: 1) actual
transfer of PCBs from place to

.place; and 2) long - term
‘monitoring of particular PCBs.
.The scparation of PCBs from

the soil, "as is being attempted

.at Minden, will enable the

PCBs to be transferred to an off
- site incinerator for final
destruction. *'PCBs from
Minden will be sent to one of
five sites okayed by the EPA,
by bid basis, which includes
many factors; these PCBs will,

‘therefore, not necessarily gothe

nesrest spproved incinerator,’’
detailed Caron. *‘Given that
this technique will work for the
first time at Minden, we will
destroy all of the waste and

worry assoclated with these

PCBs.”
~ CITIZENS CONCERNS
“"Bob . Caron closed

overview of the the Minden
PCBs removal operation by
stating that area citizens need
not be overly concerned with
health - related worries.
“Workers like myself will
work 365 days a year with these
protective suits in place, but
that is because we constantly
have our hands and noses in

. it,”* noted Caron. *‘The normal

citizen certainly has little cause
for concern, although those
who are exposed to PCBs over
the long - term may be
susceptible to some problems
later.

The usage could be the
greatest cause for concern at
the site, confirmed Caron, who
concluded that this element
was chosen since it was
relatively innocuous. Methanol,
which is similar to wood or
rubbing alcohol, is a very minor
health hazard ‘‘unless an
;ndlvidual bathes in it or drinks
t.O!

Questions concerning past
workers and how things once
were at the site cannot be
definitively answered, admitted
Caron, who added that victim
compensation had been the
problem with the Superfund
program. *“‘We feel that our
corrective .  action can
completely clear up the

roblem at Minden,” closed

aron. "We will work around
the clock to remove the health
hazard by Nov. 10, but may
remain just beyond that date to
lay topsoil and plant seed to

nravent aracinn 4¢ JL . rita
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she bas wever

orkman, a Minden resident for 14  earlier be
rs, s vice president of Concerned Citl-  show kis documen ud?n

in
secus;
proof

extraction is'a

sald,

The Charleston Gazette, Thursday, October 17,1985 .
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- EPA, company removing PCBs from Minden soil
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EPA Unveils Exp

P Feyotis Tribune. omamy, LY 31, 1003

erimental PCB

Cleanup Technique At Minden

By Kelvin Holliday
Bob Caron, EPA’s On-scene
Coordinator (0SC), provided a

thorough tour of the novel

Minden PCB cleanup project on
Oct. 16. Clean dirt was run
through the system to test the
operationa! effectiveness of the
test unit, with work set to start
*for real’’ the following day,
‘**No media. public, and
especially no smoking will be
allowed on the site when

PCBs start running through the

i;stgm Thursday,"” stressed
F i .

As promised, this tour was a
true media event which
sttracted several regional
newspapers and every
television station in the
Huntington - Charleston -
Bluefield radius, Any
photography of equipment
exteriors was allowed. but the
patentable nature of the novel
devices prevented ‘‘inside’’
thotoauﬂ:y of materials made

y O.H. Materials, contractor.

O.H. Materials Vice-

President

Bob Graziano
exrressed hope that media
efforts might provide a
favorable impact for area
citizens concerned about the
safety of this operation. “We
sre pleased with everything

that we have seen so far in

- starting this activity,"’ Graziano
told this newspaper. “EPA’'s

involvement in this project

ushers in & whole new ers in
technology. Normally PCBs
would be transported in non-
treated soil, and potential
problems would remain. Right
now we are putting together the
final steps in this new
treatment and are shaking
down our equipment.”

OSC Bob Caron confirmed

this “‘testing phase™ to media
members, and calied the
process ‘‘fine tuning.”” He
estimates that work at the site
will be completed in 35 days,
with two 12-hour shifts of 30-40

Oak Hill Chief
Says Firemen
Ready For PCB
- Emergency
By Kelvin

' Holliday '
Oak Hill Fire Chicf Delbert -

Cordle’s crew would be the first
outside team on the scene in
the event of any emergency at
the Minden PCB cleanup site,
confirmed the chief. in an Oct.
17 interview, **We first started
meeting with the Minden
cleanup crew gbout a month
and & half ago, and have had
two more ‘meetings since that
time.”" commented Cordle.
**Qur most recent get - logether
dezlt in - depth with various
emergency situations, on Oct.
15, and we split out firefighters
into two groups for separate
one hour sessions.”

Oak Hill firefighters have
been advised of need for special
fosm In the event of fire at the

Minden site, and have it on .

hand on & pumper which travels
throughout - the  city."’An
emergency 299 code has been
set up so that the erntire Plateau
-area would be aleried to any
immediate danger at Minden,”’
mentioned Cordle. *“The 299

_system is- tied into REACT,
ambulance services, state and

city police,- Fayette Sheriff's
Depariment, and volunteer fire
departments st Oak  Hill,

Set EMERGENCY - Page 7

workers to operate *‘around the
clock.'* Caron told news
representatives, *‘This new
technology seeks permanent
solutions to the problems with
PCBs. EPA previously has had
to transfer PCBs in this region
to landfills as far away as New
York and Alabama. The
aiternative of incineration is
also an unattractive one since it
is so costly. Qur given goal h

is to destroy the ?E‘%‘

_contaminants.”’

Caron confirmed that 93.999
¥cre'em. Aaffectiveneas s
orecast following an extensive
engineering and research effort
in setting up this particular
project. EPA officlals officially
responded to the problem of
PCB off-site migration from
Minden’s Shaffer Equipment
Company site on Dec. 26, 1984. .
EPA cflectively sealed off
known PCB-laden dirt in a pile
through a two-level covering.
Following sampling in the area,
work began in earnest on this
novel project. Ray Germann,
Frublic information spokesman

‘from EPA’s Philadelphia office,

explained:
**The cleanup will be the first

of its kind, and should
eliminate the - need for
environmentally undesirable
lendfilling of

PCB-contaminated material by
detoxifying the soil on site. The
soil will be mixed with
methanol which will remove the
PCB. Treated soil will then be
placed in excavated areas sand
regraded, and the small volume
PCB waste will be fransported
to an approved hazardous
waste incinerator for final
disposal. ,
‘‘Sampling and analysis

Soe EPA-Page 8
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This plcture shows the several units of the PCB - processing
equipment located at the Shaffer Equipment Co. sjte In Minden
Isee story for description of the Individual wnit parts).
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\\J Workmen at the Minden PCB cleanup site bere
demonstrate use of a device which separates

large objects or clumps from PCB- laden dirt.
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These larger objects are collected “-following
their fali from the chute and “disposed of
separately. :

(Tr1bFoto by Kelvig Helliday).

The Fayette Tribune, Monday, October 21, 1905
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APPENDIX G

POLREPS
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Shaffer Equipment Site
Minden, West Virginia
Federal On-Scene Coordinator's Report

APPENDIX G
POLREPS

Due to poor copy quality of POLREPs #29, #142, #143 and #144, they have been
recreated for inclusion im this report. Originals are maintained in the U.S.
EPA Region III Regional Response Center, Philadelphia, PA. '

- It should also be noted that Page 2 of POLREP #146 and all of POLREP #147 are

not present in the POLREP File gt the Region III Regional Response Center, and
therefore are not included in thie report.

103339
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POLKEP #1 Shaffer Electric Company Site

Minden, West Virginia
Potential PCB Site

... Bituation: 1700 Hours 10/25/84

West Virginia Department of Natural Resources (DNR) inspector Leroy
Gilbert discovered the Bchaffer Electric Company (BECO) site in late
September 1984, During his inspection, he observed several hundred
trensformers and capacitors in close proximity to the coal town of ,
Minden, West Virginia. A four point composite soil sample and & sample
from a drainage ditch to Arbuckle Creek were obtained revealing

26,749 ppm and 1,136 ppm PCE respectively.

WV DNR reported their findings to EPA OSC Ben Wilmoth on 9/20/84. The
0SC tasked the TAT with performing a preliminary site assessment to
determine whether Superfund Action was appropriate.

AcLivns Taken

On October 3, 1984 TAT and WV DNR condﬁcteq & preliminary site
assessment, The zssessment team met with the property owner and secured
permission to conduct the assessment,

Schaffer Electric Company is &n operating firm that builds electrical
substations for the local coal mining industry. Many of these units
incorporate transformers and capacitors in addition to other voltage
regulation devices.

. A tutal of approximately 150 transformers, 60 capacitors and 75 drums

were Observed. Most of the capacitors were lying on their sides.
Scveral capscitors had broken insulators with heavy oil spillage in the
vicinity., Evidence that at least 2 transformers were originally filled
with PCB fluids was obtained from nameplate inspections. Chlorextol and
pyrunol labels were observed, S '

. A toral of B soil/sediment samples were obtained during the assessment.

Sediment samples were taken in Arbuckle Creek upstream and downstresam of
the confluence of the main drainage ditch. 1In the main capacitor
spillage ares, & surface sample and a 12 inch core sample were obtained.
Both samples were gaturated with oil. -

Chain-of-custody protocols were followed on all samples. All gamples
were shipped to Martel Labs in Baltimore, Marylend for rapid turnaround
PCB analysis under TAT special project TDD? 03-8410-57.

103340



POLREP #) Shaffer Electric Company Site
Minden, West Virginia I
Potential PCB Site

page 2.

11. Ac&iuuu Taken (cont'd)

t Prellmlnlry verbal data received from lab this date revealed the

following:

Ststion Location PCB
00 Sample blank <7 ppm
nl Arbuckle Creek downstream 4.0 ppm
02 Ditch to Arbuckle Creek - 260 ppm
03 Composite transformer soil 8,200 ppm
04 Capacitor spillage (surface) 260,000 ppm
05 Capacitor spillage (12" core) 40,000 ppm
06 Main transformer area 33 ppm
a7 Arbuckle Creek upstrean 3.0 ppm
08 Transformers @ site access <1 ppm

g- USC and WV DNR requented that EPA conduct TSCA in:pec:xon of the
facility.

l1t. Fulwre Plans

a. OSC and TAT to review data immediately to datermine whether further
actious are necessary.

Bentou Wilwuth, 0SC
U.5. EPA Region III
‘Wheeling, West Virginia
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POLREP #2 - Shaffer Equipment Company Site
. - ' Initial Assessment for Potentizl Immediate Removal
. : Minden, WY
\/ 1. Situation (11/2/84 - 1300 hours

A. On request by 0SC, Benton Wilmoth, TATs arrive on scene 11/1/84 to
perform initial assessment in Level C.

B. Personnel on scene: TAT - 2, WV DNR ~ 1,

C.. Invaulable assistance provided by WV DNR (Bf11 Moreson in the acqufsition
of assessment samples.

11. Actions Taken

A. 36 surface soil and core (15 to 18 inches below surface) samples were
taken at potential contaminated areas. |

8. 54 sofl samples were taken from the base‘line stations.
C. B8 sediment samples were taken in the discharge stream.

D. Total of 105 samples (including off site sofl and QA/QC) taken COB
11/2/84 by TATs and WV DNR.

E. Al samples to be screened for PCB by Martel Laboratory-Baltimore at a
~  cost not to exceed $4,500. Turn-around-time estimated 14 days.

_ \\,2 F. Base line established by TATs in order to document precise location of
samples. This {s because Shaffer Equipment Co is an active facility and the
sources of contaminated sofl (transformers, capacitors, etc,) are always fluctuating.

I11I1. Future Plans

A. O0SC awaiting laboratory results to be used in preparation of funding request.

. v ULZ&" (4 > }
genton M. Wilmoth, 0SC

EPA - Region III - Wheeling, WV
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TLX 11 7108229249
CONNECTED 20-Nov-84 12141 55

SPILLSEPA WSH

EASYLINK 9273924A001 20N0OVB4 11330/11:134 EST
FROMs TuWX 9103335719 EPACHM WV

EPA ACCOUNTING OPERATIONS
TOs 7106700714

TQ JACK STANTON

‘"POLREP I SHAFFER EQUIPMENTY COMPANY
POTENTIAL REMOVAL SITE
MINDEN, W.VA.

1) SITUATION: (1100 HRS.,11/20/84)

A) DUE TD HEAVY WORK LOAD ON OSC’S IN THW NHEELING FIELD OFFICE,
VAND THE LIKLIEROOD THAT THIS SITE WILL REGUIRE EITHER A TOSCAOR

.~ CERCLA ORDER ,A NEW OSC IS ASSIGNED TO THIS SITE. THE NEW OSC
WILL BE ROBERT E, CARON.

B) SITUATION REMAINS THE SAME ON SITE. SPEClAL PRDJECTS ANALYTICAL
FROM ASSESSMENT PERFORMED ON 11/2/84 DUE BY END OF WEEK.

I1) ACTIONS TAKEN

A) OSC INFORMED TAT AND WVDNR OF OSC CHANGE,

B) 0OSC CONSULTED WITH EBOTH TOSCA PERSONNEL {CHRIS PILLA) AND
REGIONAL COUNSEL AS REGARDS SITUATION. SINCE AN CORDER MAY BE
APPLICABLE OSC INTENDS TO CONVENE A MEETING WITH REGIONAL
COUNSEL, TOSCA, CERCLA ENFORCEMENT AND ERS CHIEF, (TOM MASSEY)
TD HASH DUT ANY ENFORCEMENT STRATEGY.

€) AFTER REVIEW OF WVDNR DATA AND AFTER CONSULTATION WITH WVDNR
IT AFPEARS LIKELY THAT THIS SITE 1S A CERCLA REMOVAL CANDIDATE.
RESPONSIEBLE PARTY/PROPERTY DWNER HAS NOT RESPONDED TO WVDNR
EFFORTS TO SECURE CLEANUP. PCB CONTAMINATION OF SOILS AND
DRAINAGE SWALES RANGES FROM 27000PFM TO 1100 PPM. OVER 160
TRANSFORMERS AAND 60 CAPACITORS ARE ON SITE. ,

111) FUTURE PLANS

A) DOSC AWAITING DATA FROM TAT SPECIAL PROJECTS SAMPLING.

B) DSC TO CONVENE MEETING WITH REGIONAL COUNSEL, TOSCA, ENFDRCEHENT
AND SECTION CHIEF AFTER REVIEW AND QUALITY CONTROL OF DATA.

ROBERT E:. CARON
ON-SCENE COORDINATOR
USEPA-REGION I11
PHILADELPHIA, PA.

MMMM
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TLX 11 7108229249
CONNECTED 23~Nov-84 11112 10

EPILLSEFPA WSH ‘
ATTENTION JACK STANTON

POLREF 41 SHAFFER EQUIPMENT COMPANY PCE SITE

POTENTIAL CERCLA IMMEDIATE REMOVAL SITE
FAYETTE COUNTY, MINDEN, WEST VIRGINIA

I. SITUATION (1600 HOURS - 11/23/84)

.A. 0SC IN RECIEPTlﬂF VERBAL PRELIMINARY DATA WHICH VERIFIES AND
FURTHER EUBSTANTIATES PREVIOUS PRELIMINARY FINDINGS OF A SEV
PCE CONTAMINATION PROBELEM AT THIS B1TE.

B. TAT SAMPLE GRID BURVEY HAS INDICATED THAT A MAJOR FORTION OF
ONE ACRE BITE IS CONTAMINATED WITH PCE AT LEVELS WHICH EXCEE
S0 FPM ACTION LEVEL. PCB LEVELS AS HIGH AS 30X HAVE BEEN DE

ERE

THIS
D THE
TECTED

ON SITE. MIGRATION OF PCB HAS BEEN INDICATED BY THE SURBEY WITH

THE NEARBY ETREAM (ARBUCKLE CREEK) BEING THE RECIEVING EODY.
LEVELE OF PCE WERE DETECTED IN BOTH THE SEDIMENT AND WATER O
STREAM AT 200 FPPM AND 4 FPPM RESFECTIVELY. L

C. 6575 PEOPLE LIVE WITHIN 1/4 MILE OF THIS SITE WITH THE NEAR
RESIDENCES LOCATED WITHIN 400 FEET OF THE E1TE.

D. OSC INFORMED BY TOSCA (CHRIS PILLAY THAT A TOSCA INSPECTION
BEEN PERFORMED AT THIS SITE WITH NUMEROUS VIOLATIONS NOTED.

F THIS

EST

HAS
TOSCA

.HAS DETERMINED THAT BULK OF CONTAMINATION PROBABLY OCCURED PRIOR
T0 REGULATION. FACILITY OWNER I8 UNLIKELY TO CORRECY PROBLEM DUE
TO LACK OF MONETARY REEOURCES. OFFJCIAL REFERRAL BY TOSCA TO

CERCLA HAS BEEN MADE.
11. ACTIONS TAKEN '

A. OSC DIRECTED TAT TO FINALIZE SAMPLE GRID MAP AND BUBMIT MAF
QUALITY CONTROLLED DATA TO OSC BY COB 11/27/B4. '

B. 0OSC INFORMED WVDNR {(RON SHIFLEY) OF PRELIMINARY RESUQTS AND
REQUESTED WVDNR REVIEW AND COMMENT ON MAP/DATA PACKAGE. BY
11/28/84. ’

C. DSC REQUESTED WVDNK TO DETERMINE FINANCIAL STATUS OF OWNER.

III. FUTURE PLANS 7

A. OSC, TAT AND ANY OTHER INTERESTED FPARTIES (CDC, ENFORCEMENT,
TOSCA) TO PERFORM BITE VISIT WEEK OF 12/3/84,

B. DATA TO CDC ASAP FOR COMMENT.
C. DRAFT 10 POINT BEING PREPARED.

ROBERT E. CARON, OSC
EFPA, REGION III

- PHILADELPHIA, FA.

DISCONNECTED 23=Nov-B4 11117 41

AR

AND

coB

100344



TLX II 7108229249
CONNECTED 29-Nov-84 09:05 28

SPILLSEPA WSH ‘

FOLREP #35 SHAFFER EQUIPMENT COMPANY
POTENTIAL CERCLA IMMEDIATE REMOVAL SITE
FAYETTE COUNTY, MINDEN, W.VA.

I) SITUATION: (1500 HMRS.,11/27/84)
A) 0SC IN RECIEPT OF FINAL DATA WITH QUALITY CONTROL AND COHPLETE
SITE MAP SHOWING SURVEYED PCB HOT SPOTS.
B) WVDNR HAS REOUESTED COMPLETE INVOLVEMENT IN PRELIMINARY SITE
ACTIVITIES. OSC TO COMPLY AS MUCH AS POSSIBLE.
I1) ACTIONS TAKEN.
A) ALL DATA AND MAFS TO BE FORWARDED TO BOTH WVDNR AND CDC FOR
REVIEW AND COMMENT.
B) 0SC REQUESTS COMMENT FROM BOTH AGENCIES BY COB FRIDAY, 11/30/B4.
CDC TO PROVIDE INPUT AS YO QA/0C OF DATA AND SAMPLING.
I111) FUTURE PLANS .
A) UPOM RECIEPT OF BOMMENTS FROM BOTH CDC AND WVDNR DSC TD SUBMIT
10 POINT DOCUMENT TO RA FOR APPROVAL. :
B) OSC CONSIDERING A TWD PHASE PROJECYT AND RESPONSE SINCE WINTER
WEATHER 1S APPRDACHING AND GROUND WILL BE FROZEN, PHASES
ARE AS FOLLOWS:
= PHASE 1 - CONTROL AND STABILIZE OVER SHORT TERM. CDNTAIN
LEAKING TRANSFORMERS/CAPACITORS. PREVENT FURTHER OFF SITE
CONTAMINATION/MIGRATION AND MAINTAIN SITE UNTIL WEATHER IMPROVES.
= PHASE 11 - EXCAVATE SEVERELY CONTAMINATED SOILS WHEN LAST FREEZE
HAS DCCURED AND WEATHER PERMITS. .
+0SC BELIEVES THIS APPRADCH ADDRESSES IMMEDIATE PUBLIC HEALTH
CONCERNS, AND ALLOWS FOR GOOD ENGINEERING PRACTICES ENABLING A
COST EFFECTIVE BETTER PLANNED PROJECT WITH TIME AVAILABLE TD SEEK
DISPOSAL OPTIONS AND ALTERNATIVES.
C) OSC,TAT,WVDNR AND POSSIBLY ENFORCEMENT.TO VISIT SITE AND COLLECY
SAMPLES AND SURVEY ON SITE DRUMS WHICH HAVE NOT BEEN SURVEYED TO
DATE. OSC AND WVDNR TO FINALIZE 10 POINT AT THIS TIME.

ROBERT E. CARON
ON-SCENE COORDINATOR
USEFA~-REGION 111
PHILADELPHIA, PA,

SPILLSEPA WSH

DISCONNECTED  28-Nov-B4 09111 Ol

199745



TLX 11 RECV CONNECTED 07-Dec-84 12157 01

EFADHM PHA

WU INFOMASTER  4-020%00S5342-001 12/07/84
ICE IPMMT2I2 CSP :
6092611238 DGM TDMT MOUNT HOLLY NJ 319 12-07 12S4F EST
TWX 7106700714 EPAOHM PHA
EMERGENCY RESPONSE
4218 EFA FPHA

FOLREF &

POTENTIAL SUPERFUND REMOVAL FPRDJECT

EHAFFER EQUIFPMENT CC SITE

FAYETTE COUNTY, MINDEN, WEST VIRGINIA

I. SITUATION (1900 HOURS, 12-4=-84) _

A. 12-5-B4- DSC, AND TAT AND ENFORCEMENT (DIANE SHOTT) MET WITH WVDNR
(RON EHIPLEY, PAM HAYES AND STEVE WRIGHT) AND W.V. STATE HEALTH (DR
DAZI, AND LORETTA HATTY) TO DISCUSS SITE CONCERNS. KIM FETTY. WVYDNR
PUBLIC AFFAIRS ALS0C IN ATTENDANCE.

B. OSC INFORMED ETATE OF PENDING 10 FOINTY DOCUMENT AND REV!EWED FCE
SAMPLING RESULTS. STATE INPUT INTO 10 POINT, INCLUDES A REQUEST FOR
CLOSE COORDINATION OF COMMUNITY RELATIONS.

C. BTATE HEALTH CONCURS AS TD HEALTH THREAT POSED BY THIS SITE.
TENTATIVE FINDING EBY CDC 1S5 THAT THERE EX1S&TS AN IMMEDIATE AND
EIGNIFICANT THREAT TO PUBLIC HEALTH AT TH1S SI1TE. CDC STILL COMPLETING
DATA REVIEW BEFORE FINAL1ZING STATEMENT.

11. ACTIONS TAKEN

A. OSC AND TAT FERFORMED ADDITIONAL SITE ASSESSMENT WHICH INCLUDED
EAMPLING OF ON BITE DRUMS.

==DRUMS AFFEAR TD CONTAIN TRANSFORMER OILS. ‘
. ==1 DRUM YIELDED AIR READINGS IN EXCESS OF 2000 FFM ON HNU/FID.

= APFROXIMATELY 20 DRUMS OF SODIUM NITRITE ON SITE.

= SEWER LINE RUNS DIRECTLY THROUGH PROFERTY.

E. ENFORCEMENT (DIANE SHOTT) FERFORMED FROFPERTY/TITLE SEARCH.
FPRELIMINARY INDICATIONS ARE THAT A PORTION OF THE PROFERTY MAY BE OWNED
BY BERWIND LAND DEVELOFMENT CORPORATION OF WEST VIRGINIA. ENFORCEMENT TO
VERIFY, A RAILROAD RIGHT OF WAY (CND) 1S5 ALSO LOCATED ON SITE AND MAY
CONTAIN PCE CONTAMINATION.

C. OSC AND ENFORCEMENT MET WITH PROPERTY OWNER, MRS ANNA SHAFFER. TO
DISCUSS SITUATIDN. OWNER VERY COOFERATIVE, PROVIDING RECORDS OF
TRANSFORMER SALES TQ EPA. OWNER AGAIN ETATED THAT SHE WAS FINANCIALLY
UNABLE TO CLEAN UP.

111. FUTURE PLANS

A. 0SC 7O SUBMIT 10 FOINT FOR CONCURRENCE BY MONDAY 12-!0-54.

B. DRUM RESULTS DUE BY COB 12-14-B4,

C. OSC TQ MEET WITH WEST VIRGINIA DNR, RON SHIPLEY TO FINALIZE STATE
INVOLVEMENT WEEK OF 12-317-84, STATE AND EPA TO MEET WITH LOCAL OFFICIALS
EAME WEEK., '

ROBERT E CARON

ON ECENE COORDINATOR

US EFPA- REGION 111

PHILADELFHIA FA
ROBERT E CARDN

1303 EST

N

EFAOHM FHA

100346
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TLX 11 7108229249
CONNECTED 12-Dec-84 09110 20

SPILLSEFA WSH
Ly

POLREF 7 POTENTIAL SUPERFUND REMOVAL PROJECT

SHAFFER EGUIFMENT COMPANY SITE
FAYETTE COUNTY

b § ) SITUAYIONI(léOOHRS..l?/IlIB4)
A) CDC AND W.VA. STATE HEALTH HAVE OFF!CIALLY CERTIFIED THIS SITE AS
PRESENTING AN IMMEDIATE AND SIGNIFICANT THREAT TO- PUBLIC HEALTH DUE
TO THE PRESENCE AND MIGRATION OF PCB AT RELATIVELY HIGH LEVELS.
B) OSC AND ENFORCEMENT HAVE VERIFIED THAT: A MAJOR PORTION OF THE
CONTAMINATED FROPERTY 13 OWNED BY THE BERWIN LAND DEVELOPNENT CD-.
WHICH I8 A LARGE FIRM WI1TH CONSIDERABLE ASSETS. - B 7

11} ACTIONS TAKEN
A) OSC COMPLETED PREPARATION OF A 10 POINT DDCUHENT AND RECIEVED
ENFORCEMENT POSITION PAPER FOR INCLUSION IN THE SUBMISSION PACKAGE.
B) THE 14 DAY CLOCK OFFICIALLY BEGINS AT 0BOO 12/12/84.
C> OSC CONTACTED BY TOSCA PERSONEL AND HAS AGREED TO FORWARD A COPY

OF ALL DATA TO THEM FOR POSSIBLE TOSCA ORDER.

111) FUTURE PLANS

A) 10 POINT TO BE SUBMITTED FOR CONCURRENCE 12/12/84.

ROBERT E. CARON
ONSCENE COORDINATOR

USEPA-REGION 111
PHILADELPHIA, PA.

DISCONNECTED 12-Dac-B4 09115 07

100347



TLX 11 7108229269
CONNECTED 12-Dec-~84 106:03 13

EFPJLLSEFA WSH
POLREF %8 .

FOTENTIAL SUPERFUND REMOVAL.FPROJECY
SHAFFER EQUIFMENT COMFANY SITE
FAYETTE COUNTY

MINDEN. . VA.

1> SITUATION: (0930 HRS.,12/12/84)

‘11) ACTIONS TAKEN . - R .l
A) .10 POINT DOCUMENT BUBMITTED AT 0930 HOURS 1272/8&.  © .

B) OSC INFORMED ENFOR L
SUEBMISSION. CEMENT AND REGIONAL CDU@SEL OF 10 POINT

C) 0SC REQUESTE ENFORCEM
xrz: FUTURE PLANS EMENT FOSITION Asae
) OSC AWAITING ENFORCEMENT POSITION
B) DRUM ANALYS1S DUE 12/17/84.,

ROEERT E. CARON

ON SCENE COORDINATOR
USEFA-REGION 111
FHILADELPHIA, FA.L

DISCONNECTED  12-Dec~84 30107 32

TLX 11 710B22926%
CONNECTED 13-Dec-B4 14143 20

SPILLSEPA WSH
FOLREF #% A FOTENTIAL SUPERFUND REMOVAL PRDJECY

EHAFFEK EQUIPMENT CO. SITE
_FAYETYE COUNTY
MINDEN, W. VA,

1) SITUATION: (1130 HRS.,12/13/B4)
A) FURTHER INVESTIGATION INTO PROPERTY OWNERSHIF INDICATES THAT

FUKTHER WORK 1§ NECESSARY. INACCURATE DEED RECORDING BY COUNTY MHAS

CREATED MUCH CONFUSION AEBOUT THIE IGSUE.

C) PRINCIFLE OWNER, BERWIN LAND CO., TO PROVIDE DEED TO EFA. EFA

REQUESTED OVERNIGHT DELIVERY.
D) 10 POINT MELD UP DUE TO THE ABOVE SITUATION.

I11) ACTIONS TAWKEN
A) DSC INFORMED ENFORCEMENT THAT A REASONAELE EFFORT T0 LOCATE

RESPONSIELE PARTIES IS A MATTER OF THE SEVERITY OF THE EMERGENCY
SITUTION.

B) DSC REOUESTED FINAL ENFORCEMENT POSITION NO LATER THAN 1200 WMRS.
,MONDAY, 12717784, IN DRDEK TO EXPEDIATE CORRECTIVE ACTION AT THIS SITE,

111) FUTURE PLANS
A} OSC AWAITING ENFORCEMENY PDSITION,

ROBERT E. CARDN . fa. -
USEPA-REGION 111 S n
ON SCENEZ COORDINATOR , 1 3
PHILADELPHIA, FA.



TLX 11 7108229249
CONNECTED 18-Dec-B4 09109 43

SPILLSEFA WSH

POLREP 10 SHAFFER EOUIPMENT COMPANY SITE

POTENTIAL SUPERFUND REMOVAL PROJECT
FAYETTE COUNTY

MINDEN, W. VA.
1) _SITUATICN: txbso,HRs..:2117/a4;

B) OSC HAS CONTACTED WVDNR, RON SHIFLEY, AND INFORMED HIM OF THIS
DETERMINATION. A TENTATIVE MEETING HAS BEEN SET.UP FOR 12/27/84
WITH OSC, WVDNR FUBLIC AFFAIRS, RON SHIPLEY AND PAM HAYES OF WVDNR

AND EFA PUBLIC AFFAIRS TD DISCUSS COMMUNITY RELATIONS 1ISSUES AND
FROJECT STRATEGY,

11 ACTIONS TAKEN

A) OSC HAND CARRYING 10 FOINT THROUGH CONCURRENCE.
111) FUTURE PLANS

A) DSC AWAITING RA AFFROVAL

ROBERT E. CARON
USEFA~REGION 111
PHILADELPHIA, PA.

SPILLSEFA WSH

DISCONNECTED 18-Dec-84 09111 59

100349
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TLX 11 FRECV CONNECTED 02-Jan~8% 21:16 29

EPAOHM FHA

EASYLINK 4098221A001 2JANBT 21:19/21120 EST
FROM: TWX 9103335719 EFADHM WV

EFA ACCOUNTING OFERATIONS
TOs: 7106700714

SHAFFER EQUIPMENT COMFANY S1TE

 BUPERFUND REMOVAL PROJECT

FAYETTE COUNTYS MINDEN, WV
FOLREF #11
Y. GITUATION (0900 MRS 12/27/64)

A. FREGIONAL ADMINISTRATOR ASPROVES 10 FDINT DOCUMENT 12!2&/84.

B, DSC HAS MADE NUMERDUS ATTEMPTS TO CONTACY FROFERTY OWNER/FRESFD
NSI1ELE
PARTIES. ALL ATTEMPTS HAVE BEEN UNSUCCESSFUL TO DATE,

C. HOLIDAY BEASON HAS CREATED MUCH DIFFICULTY IN ARRANGING FOR
FUELIC ‘
INGS., EEST DATE APPEARS TO EE JANUARY I, 19B%5.

D. OSC AND WVDNR HAVE ELECTED YO MDEILIZE ON SCENE OBOO HRS
12/28/84 AND

- EFFECT SITE SECURITY AND ERDSIDN CONTROL. FRESE AND FUBLIC TO BE

NOTIFIED BY PR
£8S RELEASE AND DOCR TO DOOR CONTACT.
Il. ACTIONS TAKEN

A. EPA’OFA (BOE CHADWICK) TO COORDINATE ALL PUBLIC AFFAIRSISSUES.
FUBL1C
MEETING HIGHEST FRIORITY. OPA TO BE DN SCENE 12/28/84 TO HANDLE HEDIA
INQUIRES.

€. OSC ISSUED A VERBAL DELIVERY ORDER TO ERCS, FOR A RESPONSE ON
SCENE - ‘ ,
0BOO HRS. 12/28. REESFONSE MANAGER, CHEMIST,PCT, AND FOUR MAN CREW
AUTHOR1ZED. o
D. 0. NO. &B893-03-02%.
I11. FUTURE PLANS

A. OSC TO CONDUCT MEETING AT 1430 HRS 12/27 WITH WVDNR, WV FUBLIC -
HEALTH,
WV PUBLIC AFFAIRS, AND TAT TO DISCUSS COMMUNITY REELATIONS AND CLEANLF
PLANS,

BE. SITE DFERATIONS TD COMMENCE 0OBO0 HRS 12/28/64. ..

C. ©OSC TO ARRANGE FOR MEETING WITH COUNTY AND LOCAL OFFICIALS
ASAF, THMMM

MMMM

EPAOHM PHA



TLX 11 RECV CONNECTED OZ-Jan=-8L T3ilw 07

EPAOHM FPHA

EASYLINK #410210BA001 2JANBS 23:30/23:131 EST
FROM: TWX 9103335719 EPADHM WV

EFA ACCOUNTING OFERATIONS
TO: 71046700716

SHAFFER ELECTRIC
SUPERFUND REMOVAL FROJECT
FAYETTE COUNTY, MINDEN WV
FOLREFP » 12
ITUATION (12/28/84 AT 1700 HRS)
A, FERSONNEL ON SCENEa
EPA2
WVDNR 2
TAT 2
ERCS S
B. OSC TAT, WVDNE, WV FUBLIC RELATIONS v EFA?0PA, ATTENDED A
MEETING WITH
FAYETTE COUNTY OFFICIALS AT 1300 HRS ON 12/28/B4.
C. FROFERTY OWNER CONTACTED AT 0200 HRS ON 12/28/84.
D. ERCS CONTRACTOR MOBILIZED ON SCENE 12/28/84.,
E. MR. MAYNOR (GEN MGR) REVEALS THAT BERWIN LAND CO. OWNS EASEMENT
ON NDRTH : :
EAST SECTION OF FROFERTY WHICH AMOUNTS TO AFFROXIMATELY Z0% OF
THE SITE
I1. ACTIONS TAKEN
A. OSC NOTIFIES FROFERTY GWNER AND ISSUES VERBAL NOTICE. FROFERTY
OWNER
REITERATES THAT THE COMFPANY DOES NOT HAVE THE MONEY AVAILABLE
FOR CLEAN
UP OFERATTIONS AND AFFROVES EPA TO PROCEED WITH SUPERFUND ACTIVITIES.
B. TEMFPORARY RUN-OFF COONTAINMENT/DIVERSION PLACED INYD THE
EXISTING RUN CF
F DITCH ON FROFERTY.
C. SITE SECURITY (FENCING) UNDER CONSTRUCTION THIS DATTE,
D. SCOFE OF WORK PLAN INITIALLY STARTED.
E. TAT INITIALLY DEVELOFING RUN-OFF CONTAINMENT FLANS OF PROFERTY,
111. FUTURE FLANS
- A. TAT TO DEVELOP SAMPLING PLANS FOR FURTHER EXTENT OF CONTAMINATIO
N OF
THE FPFROFERTY.
B. TAT TO DEVELOF ERDSION CONTROL PLANS. .
€. PUBRLIC HEARING DATE SET FOR 1900 HRS JAN 3, 1985 AT MINDEN
ELEMENTARY, .
D, LOCAL OFFICIALS MEETING WITH OSC , TAT, WVDNR, SET FOR 1300 HRS
ON JAN
3, 198% TO DISCUSS CONTINGENCY ASFECTS OF THE FROJECT AND FREFARE FOR
PUBLIC ' -
HEARING .
E. SCOFE OF WORK FLANS TO INCLUDE: :
3. SEGREGATE, STAGE AND SAMFLE THE TRANSFORMEKRS, CAFACITORS, AND
DRUMS. :
2. SAMFLE SOILS AND AREUCKLE CREEK.
SIGNED: ROBERT CARON 0SC
' EFA REGION 111

ltety ]



-

TLX 11 RECV CONNECTED Q4=-Jan-85 10:08 15

EFAOHM PHA

EASYLINK 4T25664A001 4JANEBS 10:09/10:10 EST
FROM: TWX 9103335719 EFADHM WV

EFPA ACCOUNTING OPERATIONS
TO: 7106700716

FOLREF #13 : SUPERFUND IMMEDIATE REMOVAL PROJECT

SHAFFER EQUIPMENT CO. SITE
, . MINDEN, W.VA.
1) SITUATION: (2200 HRS.,1/3/8%5)
A) ESTIMATED COSTS TO DATE: (COB 1/2/8%)

ERCS €13000 CEILING £100000
TAT #2100 CEILING ®20000
USCG/AST #3286 CEILING $15000

EFA %1448 '

. BY ALL PERSONNEL AND EUIPMENT MOEILIZED THIS DATE.

C) OSC ISSUED VERBAL NDTICE TO SECOND PROFPERTY OWNER, BERWIND
LAND CORF. BERWIND DECLINES ANY OFTION TO TAKE ACTION AND
AGREES TO ALLOW EFA ACCESS,

D) SI1TE BAFETY FLAN DEVELOFED. USCG/AST ASSIGNED AS SAFETY DOFFICER.

E) USCG/AST TO PROVIDE COST CONTROL AND CONTRACTOR MONITORING.

F) TAT TASKED WITH MEASURING AND SAMPLING FPROGRAM,

G) DSC MET WITH FIRE CHIEF, FOLICE AND HDSPITAL ADMINISTRATION
TO DIBCUSS EMERGENCY CONTINGENCY PLANS.

H) WVDNR PROVIDING COMMUNITY RELATIONS AND TECHNICAL SUFFDRT.

DNR TO BE ON SCENE AT LEAST ONCE PER WEEK FOR UFDATE. OSC TO
DAILY INFORM THEM OF ACTIVITIES. PERSONNEL RESQURCES DO NOT ALLDW
A DAILY DNR FRESENCE.

10 EFA DFA(BOB CHADWICK) WORKING WITH DNR HANDLING ALL COMMUNITY

RELATIDNS AND MEDIA INQUIRIES.
1I) ACTIONS TAKEN

A) PUBLIC MEETING HELD 1900 HRS THIS DATE. OFA,DNR AND OSC CONDUTED
MEETING. RESIDENTS INFORMED OF EPA ACTIVITIES AND TIME SCHEDULE.
RESIDENTS EXFRESSED CONCERN FOR THEIR HEALTH. WV STATE HEALTH
WILL HANDLE ALL HEALTH INQUIRIES, RESIDENTS SEEMED FLEASED
WITH EFA ACTICONS.

BE) DNR INFORMED OSC THAT DNR INSFECTORS MAVE BEEN SHOT AT IN THE
PAST IN THIS AREA. DBC FEELS ,IN LIGHT OF THE PUBLIC MEETING,
THAT THIS 1S UNIKELY TO OCCUR WITH THIS OPERATION.

C) WOAY TV INTERVIEWED OSC PRIOR TO FUBLIC MEETING. LOACAL
NEWSFAFERS FRINTING FAVORABLE PRESS.
€) SI1TE PREPARED FOR STAGING AND SAMPL!NG ACTIVITIES.
II1) FUTURE FLANS :

A) STAGING AND SAMPLING TO BEGIN 1/4/B835.

k) OFF SITE SBAMFLING TO BEGIN 1/4/85 '

C) OSC AND RESFONSE MANAGER TO BEEIN DISPOSAL ALTERNATIVE STUDY.

ROBERT E., CARON
ON-SCENE COORDINATOR
USEFPA REGION 111
PHILADELFHIA, FA.

MMM

b .

iy 109352



EFAOHM FHA

EASYLINK 44690424001 SIJANSS 09:34/09:134 EST
FROM: TWX 9103335719 EFADHM WV

EPA ACCOUNTING OPERATIONS
TO: 7106700716

FPOLREF 14 SUFERFUND IMMEDIATE REMOVAL PROJECT
-_— SHAFFER EQUIFMENT CO. SITE
FAYETTE COUNTY
MINDEN, W.VA.
1) SITUATION(1B00O HRS.,1/4/85)
A) ESTIMATED COSTS TO DATE: (COB 1/3/83)

ERCS s 20170 CEILING $%100000
USCG/AST $ 967 CEILING 315000
TAT 32700 CEILING $ 20000
EPA $ 2050 CEILING & 15000

B) 7% TRANSFORMERS STAGED AND SAMFLED TO DATE.

) &5 DRUMS TOTAL STAGED.

D) ALL JUNK METAL STAGED .

E) WEATHER UNCOOPERATIVE. HEAVY RAINS AND WET MUDDY CUNDITIONS ARE
SLOWING CONTRACTOR EFFICIENCY,AND EQUIPMENT EFFECTIVENESS.

F) UNDERFLOW DAMS REQUIRE REGULAR MAINTENANCE AS DAM 16 EEING

UNDERMINED DUE TO HEAVY FLOWS.
11} ACTIONS TAKEN :

A) TAT COLLECTED OFF SITE SOIL AND DRINKING WATER SAMPLES
IN RESIDENTIAL AREAS. SOILS WERE COLLECTED IN AREAS INVOLVED
IN PAST STREAM FLOODING.

B) TAT DEVELGFED GRID SYSTEM FDR ON SITE SOIL SAMPLING. ALL SAMFLE
LOCATIONS TO BE SURVEYED IN TO AID IN DEVELOFPING ACCURATE
CONTAMINATED SOIL ESTIMATES.

C) ERCS HAS COMFLETED APFROXIMATELY 75%4 OF TRANSFORMER/CAFACITOR
AND DRUM SAMPLING.

D) STAGING COMFLETE.

- E) RESFONSIBLE FARTY(SHAFFER) REODUESTED THAT PCB CAPACITORS
LOCATED IN ON SITE BUILDINGS BE REMOVED AND INCLUDED IN CLEANUP
ACTIDN. OSC INSFECTED THESE CAFACITORE AND FOUND THAT MANY WERE
OLD RUSTY AND LEAKING SMALL AMOUNTS OF FLUID(DYKANOL AND PYRANDOL).
FLOOR DRAIN IN BUILDING DRAINS TO ARBUCKLE CREEK. OSC TO DISCUSS
REQUEST WITH ERS CHMIEF, TOM MASSEY AND REGIONAL COUNSEL FRIOR TO
ANY DECISION.
F)} 0OSC FROVIDED UFDATE TO LOCAL. PRESS AND T.V, INTERST STILL HEAVY.
111 FUTURE FLANS

A) OSC CONSIDERING THE USE OF CONCRETE TO CONSTRUCT MORE DURAELE
UNDERFLOW DAMS THAT WILL REGQUIRE LESS FREDUENT MAINTENACE.

B) 0SC AWAITING SAMPLE RESULTS FROM DAM OUTFALL WHICH WILL
INDICATE THE EFFECTIVENESS OF THESE STRUCTURES IN CONTROLLING
MIGRATION OF FCB. HEAVY OIL SATURATION OF SOILS ON SITEAND
RESULTANT FLOW OFF SITE AFPEARS TO BE A MAJOR CONTRIBUTOR YO
OFF SITE MIGRATION OF O PCE.

C) ON SITE GRID SOIL SAMPLING TO BEGIN 1/%/B%.

D) ALL CAPACITORS TO BE OVERFPACKED 1/%/8S5.

E) OSC AND TAT TO FPERFORM LEVEL A ENTRY TO MAINTAIN TRAINING AND
EFFICIENCY IN THE USE OF FULLY ENCAPSULATED 81UTS.

ROBERT E. CARON

ON SCENE COORDINATOR
USEPA-111
FHILADELPHIA, FA,

MMM

109353

14



()

erFALHM PHA

EASYLINK 449402TA001 &JANBS 09:54/09153 EST
FROM: TUWX 9103325719 EPACHM WV

EFA ACCOUNTING OPERATIONS
TO: 7106700716

FOLREF 15 SUFERFUND IMMEDIATE REMDVAL FROJECT

SHAFFER EBUIFPMENT CO. SITE
FAYETTE COUNTY
MINDEN, W.VA.

D)SITUATION: {1800 HRS.,1/5/683)

A} ESTIMATED COSTS TO DATE: (COE 1/4/8%)

ERCS s26318 " CEILING €100000
USCG/AST € 1424 CEILING ®15000
TAT % 4000 CEILING & 20000
EFA ¢ 2348 CEILING £ 15000

E) ALL TRANSFORMERS,CAPACITORS,DRUMS AND PCB SWITCHES STAGED AND -
SECURED. ALL PCE CONTAINING EQUIPMENT AND DRUMS BAMFLED.

C) MEASURING AND BAMFLING PLAN 75% COMPLETE.

D) 0SC AND RESFONSE MANAGER CONTINUE DISFOSAL FEARSIBILITY.

E) OSC PLANS TD DISPOSE OF ALL FPCR DILS ASAF ( INCINERATION) .
EBTIMATED AS MUCH AS 8000 GALLONS OF FCB QIL MAY BE ON SITE,
0SC TASKED ERCS TO DEVELOFE ACCURATE ESTIMATE OF TOTALFCE DIL.

F) 0SC TASKED TAT WITH DEVELOFEMENT OF ENGINEERING FLAN FOR
FUTURE EXCAVATION. EHALLOW GROUNWATER (LESS THAN 2 FT.) WILL
PROBABLY REQUIRE EITHER DEWATERING OR COLLECTION AND TREATMENT
OF WATER ENCOUNTERED DURING ECXCAVATION.

I1) ACTIONE TAKEN

A) OSC AND TAT FERFORMED A LEVEL A SI1TE ENTRY AND SAMFLED DRUMS
IN ORDER TD MAINTAIN EXFERTISE IN THIS AREA AT THE DIKECTION
OF ERS CHIEF TOM MASSEY.,

B) 930 LDADER TO BE DEMORILIZED DECONNED THID DATE.

C) OSC REQUESTED DROF IN ERCE CREW SI1ZE DOWN TO % PERSONNEL
TO COMFLETE THESE FPROJECT PHASES.

D) USCE/AST CONTINUE COST CONTROL AND SITE SAFETY DUTIES.

E) ERCS AND TAT COLLECTED ON SITE S0lL SAMPPLES AND CORES.

F) A TRENCH WAS CUT ALONG SITE BORDER TO DIVERT RUNOFF WATERS
AWAY FROM SITE.

6} TAT INVESTIGATING FAST HISTORY OF STREAM. FLDODING AND FOSSIELE
IMPACTED RESIDENTIAL AREAS,

H) LOCAL COUNTY HEALTH DEFT, ON SCENE FOR SITE TOUR AND BRIEFING.

111) FUTURE PLANS

A) ALL WORK FDR PHASES 1 AND 11 TD BE COMFLETE BY TUESDAY 1/B/BS

E) 0SC TO CONTINUE DEMOER OF ALL UNNECESSARY EGIPMENT AND PERSDNNEL.

C) MEASURING AND SAMFLING TO BE COMFLETED BY COB 1/6/8%5

D) ALL SAMFLES TO BE SENT TO CONTRACTED LAE(MARTEL) 1/7/8B5
0SC REQUIRING STRICT GA/QC BY LAE.

E) OSC TO MEET WITH WVDNR AND LOCAL OFFICIALS PRIOR TO SITE
DEMOE.

F) DISFOSAL OF INCINERATAEBLE OILS EXPECTED TO OCCUR WITHIN 30
DAYS PENDING APROVALS.

6} OSCC TO EET UF REGULAR BITE MONITOTING OF SITE WHILE ANA!TING
DISPDSAL APPRDVQLS.

ROBERT E. CARDN

DN SCENE CODRDINATOR
USEFA~ REGION 111
FHILADELFHIA,FA.

MM

EFADHM FPHA

100354



EPAOHM PHA

EASYLINK 45361254001 7JANSS 09:138/09138 EST
FROM:

TOs

TUX 9103335719 EFACQHM WV
EFPA ACCOUNTING OFERATIONS
7106700716

SHAFFER ELECTRIC EGQUIPTMENT CO,
SUFERFUND IMMEDIATE REMOVAL PROJECT
FAYETTE COUNTY MINDEN , WV

POLREF 16

I1.

7

Al

B.

C.

D.
E.

N (1700 HRS 1/&/8%)

FERSONNEL ON SCENE ]
EPA 1
USCG/AST 2
TAT 2

ERCS & :

WEATHER: SUNNY COOL, 45%F

ESTIMATED COSTS COB: (1/5/83)

ERCS 35622 CEILING 100,000
USCG/AST %1888 CEILING 15,000

TAT IP00 CEILING . 20,000

EFA 32348 CEILING 135,000
MEASURING AND SAMPLING FLANS COMFLETED.
0SC STILL CONTROLLING QOILY RUNOFF VIA UNDERFLOW DAMS AND SOREENTS.

ACTIONS TAKEN

A.

MATERIALS STAGED TO DATES
5% - DRUMS
107 - CAPACITORS
90 -~ TRANSFORMERS
2 - CIRCUIT BREAKERS
1 - SWITCH :
SAMPLES TAKEN TO DATTE:
446 = DRUMS
1 - CAFACITORS
1 - DIL SWITCH
1 = CIRCUIT EREAKER
78 = TRANSFORMERS
16 — ON SITE CORE SAMFLES
5& -~ ON S1TE SURFACE EAMPLES
S — DOWNSTREAM RESIDENTIAL YARD SAMFLES
17 - SURROUNDING PERIMETER, UFSTREAM YARD, AND OFF SITE SAMFLES
= ENTRANCEWAY SAMFLES
WATER SUPFLY SAMFLES
X NDERFLOW DAM AND RUNOFF SAMPLES
ON SITE SFRING SAMFLE
STREAM SEDIMENT SAMPLES
BPoT

= e N K
I

1 - DONNSTREAH

i

D.

FI

335 TOTAL SAMPLES —~TTTTTTTT o
C. ESTIMATED COST FOR ANALYTICAL SAMPLES: $2%5,000.

WORKING DA

111.
A,
B.
c.
D.
E.

SIGNED:

MMM

DAYS.

RUNOFF CONTAINMENT BERMS CONSTRUCTION UNDERWAY, . )

E, VISUAL CORE SAMFLES INDICATE CLEAN CLAY LAYER IN THE WEST SECTIDN
OF THE

SITE APPROXIMATELY 1.5 FEET DEEP.

ALL ACTIONS TAhEN TO COMPLETE FPHASE 1 AND FHASE 2 TO DATE ISS S

FUTURE PLANS

SITE DEMOF 1/8/85.

0SC TO AWAIT SAMPLE ANALYSIE TO BEGIN FPHASE 1l1.
LOCAL COUNTY SHERIFF TO CONTINUE REGULAR ROUNDS.
SHAFFER EQUIFMENT TO REGULARLY INSFECT DAMS.
ERCS TD MAINTAIN SITE 0SC'S DIRECTION AS NEEDED.
ROBERT E. CARON

ON SSCENE COORDINATOR

U.S. EFA- REGION III

OF:-Iz SgELF’H In , PA.

Ll SR DT S I T

(’ A



TLX 11 7108229269
CONNECTED 09-Jan-85 10115 38

SFILLSEFA WSH

FOLREF 17 SUFERFUND IMMEDIATE REMOVAL FROJECT

—_— EHAFFER EQUIPMENT CO. SITE :
FAYETTE COUNTY, MINDEN,W.VA. -

IISITUATION(1730 HRS,.,1/7/8B3)
A) ESTIMATED COSTS TD DATE: (COE 1/46/85)

ERCS 40920 CEILING $100000
USCG/AST #2728 CEILING $15000
TAT $4%00 , . CEILINE $20000
EFA $& 2648

E) 1030 HORS THIS DATE A & INCH WATER MAIN WAS STRUCK WHILE
- CONSTRUCTING A NEW UNDER FLOW DAM., AREUCKLE WATER CO.

WAS NOTIFIED IMMEDIATELY. WATER SUFPLY FOR MINDEN WAS
IMMEDIATELY SHUT OFF TO ALLOW INVESTIGATION INTO SERIDUSNESS OF
THE BREAK. WATER LINES WERE PREVIOSLY MARKED BASED ON MAFS
PROVIDED EY THE WATER COMPANY. LINE STRUCK WAS NOT INDICATED
DN THE MAP. INACCURACIES IN THE WATER LINE MAFS WERE ADMITTED
TO By THE WATER CD. WATER CD. WAS ABLE TO ISOLATE THE EFFECTED
AREA WHILE REFAIRS WERE MADE, ONLY 50 HOMES IMFACTED. WATER LINE
WAS CLEANED AND FURGED PRIOK TO EEING TURNED EACK ON.
AFFROXIMATELY 7 HOURS NEEDED YO EFFECT REFAIRS. WORKERS FROM
ARBUCKLE WATER ASSISTED. USCG/AST ASSURED THAT THESE WORKERS
WERE PROTECTED AND PROPERLY FITTED WITH BAFETY BEAR. OSC
ADVISED WORKERS OF HAZARDS AND THAT EFA SAFETY FROTOCOLS
ARE STRICTLY ENFORCED.

C) 0SC EXTREMELY CONCERNED OVER LACK OF ADEQUATE MAPFING OF WATER,
SEWER AND GAS MAINS THAT RUN EBENEATH THE SITE. CAEOT GAS CO.,
HAS AGREED TO ROUT THEIR LINE AROUND THE EITE AT ND COST TO EFA.
ARBUCKLE WATERK DOES NOT HAVE THE FUNDS TO REROUTE THEIR LINES.
DSC FEELS THAT NO EXCAVATION OF THE CONTAMINATED BOILE ON SITE
CAN BE PERFORMED SAFELY W]THOUT AGAIN DAMAGING THE WATER LINE.
WATER LINE 15 KNOWN TO RUN THROUGH HEAVILY CONTAMINATED SOILS.
IN ADDITION WATER LINE 1S CONSTRUCTED OF PVC PIFE AND IS THEREFOR
MORE LIKELY TO BREAF. WATER CO. AND RESIDENTS EXFRESSED SOME
CONCERN OVER THE FOSSIBILITY OF PERMEATION OF THE LINE BY FCB
OF THE SOLVENT VEHICLES FROM FCB UILS. OSC HAS ASKED ERT FOR
THEIK OFINION OF THIS. :

D) ALL WORK FOR FHASE 1 AND 11 COMFLETED,

11) ACTIONS TAKEN

A) DSC DISCUSSED WATER LINE SITUATION WITH ERS CHIEF,TOM MASSEY,
REGIONAL COUNSEL,KERMIT RADER, AND HQ/ERD,COLLEEN CARRUTHERS.
OSC CONSIDERING REROUTING WATER LINE WITH PROJECT FUNDS SINCE:

-ESTIMATE FOR REROUTE IS LESS THAN $15000

~ESTIMATED THAT CONSTRUCTION TECHNIQUES NECESSARY TO AVOID
BREAKING THIE LINE WOULD COST IN EXCESS OF $15000.

= 1T 1S5 UNKNOWN AS TO POSSIBILITY OF FERMEATION OF PIPE BY
PCE OR SOLVENT VEMICLES(MONO AND DICHLORO BENZENES.)

]
e
] -
B) CONCRETE UNDERFLOW DAMS INSTALLED,
€) ALL SAMFLES SHIFFED YO LAB.
111) FUTURE FLANS

A) SITE DEMOE 1/6/85

E) COMMAND POST TO KEMAIN ON SITE.

C) COUNTY SHERIIF TO MAINTAIN REGULAR SECURITY.

D) ANALYS]IS EXFECTED TUESDAY 1/1%/8% FOR TRANSFORMER AND DRUM DILS.
OSC AND RESFONSE MANAGER TD INVESTIGATE BEST ALYERNATIVE FOR FCE
OILS INCINERATION. OSC HAS PRIORITIZED THIS ACTION, REMDE BACK
ON SITE TO LOAD TRANSFORT AND INCINERATE OILS WITHIN 21 DAYS.

E) TAT TO USE SDIL SURFACE AND CORE DATA TO ACCURATELY ESTIMATE

: €0IL TO BE EXCAVATED,

F) UFON DATA RECIEFT AND EVALUATION, OSC TO DEVELOFE ADDITIONAL

FUNDING REOUEST TD COVER TRANSFORT AND DISFOSAL

ROEERT E. CARON <
ON-SCENE COORDINATOR
USEFA-REGION 11§

PHILADELPHIA, PA. A 100356

DISCONMNECTED OF~Jan~-8S5 10:24 28



TLX 11 7108229269
CONNECTED 10-Jan=-8% 10:54 5}

SPILLSEFA wWSH '
FOLREF 18 SUFERFUND ITMMEDIATE REMOQVAL FROJECT

SHAFFER EOUIFMENT CO. SITE
FAYETTE COUNTY
MINDEN, W, VA,

1)SITUATION: (1700HKS., 1/8/8%

AIFRESS INTEREST STILL HIBH. 0SC RECIEVED CALLS FROM 3 LOCAL
NEWSFAFERS AND T.V.

C) O0SC FEELS THAT THE REROUTING OF WATER LINE IS NECESSARY YO REMOVE

THE THREAT OF WATER LINE BREAKAGE AND RESULTANT CONTAMINATION BY
FCH.

11) ACTIONS TAKEN

A) DOSC DIRECTED TAT TO ATTEND THE NEXT REGULAR EOARD MEETING OF THE
ARBUCKLE WATER COMPANY AND DISCUSS THE FOLLOWING:
-ROUTE OF FROFOSED REROUTED WATER LINE i
~SFECIFICATIONS ETC. FOR WATER SYSTEM
TAT TO DEVELOFE ESTIMATES BASED ON DISCUSSIONS WITH THE WATER CO,
FOR THE REROUTE OF LINE.

B) OSC VERIFIED THAT SECURITY IS IN PLACE AND DAMS ARE EFFECTIVELY

CONTROLLING THE DILY DISCHARGE. TAT TO INSPECT SITE ON 1/11/85.
I111) FUTURE PLANS

A) OSC AWAITING LAR DATA.

B) UFON RECIEPT AND REVIEW OF DATA ,0SC YO DEVELOFE AN ADDITIONAL
FUND REQUEST TO RERDUTE WATER LINE, TRANSPORT AND DISFOSE OF FCPE
CONTAINING TRANSFORMERS, CAFACITORS AND DRUMS,EXCAVATION, TRANSFORT
AND DISFOSE OF CONTAMINATED SOILS AND BACKFILL,REGRADE, CONTROL
EROSION AND OTHERWISE RESTORE THE SI1TE.

ROEERT E, CARCN
ON-SCENE COORDINATOR
USEFA-REGION 111
FHILADELFHIA, PA.

SPILLSEFA WSH

DISCONNECTED 10-Jan-BS 10357 54

1230357 -



SPILLEEPA WEH
POLREF 1% o
—— SUPERFUND IMMEDIATE REMOVAL PRDJECT
BHAFFER EQUIPMENT CO.

FAYETTE COUNTY

MINDEN. W,VA,

1ISITUATIONC(1700 HRS.,1/14/B3)

A} TAT ON SCENE 1/11/8%5. ALL ON SITE ETAGING 0.K., UNDERFLDH DRHS
BT1LL CONTROLLING QILY, PCE LADEN DIECHARGE ADEQUATELY.

B) TAT ATTENDED BOARD MEETING OF ARBUCKLE WATER CO., TO DISCUSS
FOSSIBLE REROUTE OF WATER LINE ARDUND SITE. ARBUCKLE WATER CO.
ENGENEER, GEDRGE BHMUFF, TO WORK WITH TAT TO DESIGN AND SFEC
WATER LINE. WATEK CO. EXPRESSED DESIRE FOR MR. SHUFF'S TIME
TO PE REIMBURSED AS A CONSIDERAEBLE AMDUNT OF TIME AND EFFORT
WILL BE NECESSARY TO COMPLETE THE WORK TD MEET THE NEEDS OF
EPA AND THn16 PRDJECT.

11) ACTIONE TAKEN

A) DSC DIRECTED TAT TD BECURE THE BERVICES OF MR. SHUFF UNDER
SFECIAL PROJECTS, OBC INFORMED RY TAT THAT THE SPECIAL PROJECTS
CEILING 1E PRESENTLY #9630 AND THAT A REDUEBT FOR EXCEEDING THE

) $10000 CEILING WOULD BE NECESSARY.

B) 0SC REQUESTS ADFITIONAL SPECIAL PROJECTS MONIES TO BECURE THE
ABOVE NECESSARY BERVICES. SINCE MR. SHUFF HAS UNIQUE KNOWLEDGE
AND EXPERIENCE WITH THE ARBUCKLE WATER BYSTEM, AND THE TOTAL
EETIMATED COSTS ARE 8500, OSC FEELE YHAT BOLE SOURCE 15 JUSTIFIED.
0SC HAS PREVIOSLY DIRECTED TAT TO DESIGN AND SFEC MATER LINE.
SFPECIAL PROJECTS I8 NECESSARY ROUTE IN ORDEK TO ALLOW TAT INPUT
AND CONTROL OF WATER LINE DEEIGN AND WORK PRODUCT,

€) 0SC DISCUSSED ABOVE REGUEST W1TH DFO, STEVE JARVELA, TATL, AND
ACTING P,0., JIM JOKETT,

111) FUTURE PLANS

A) OSC AWALITING AFFROVAL FROM EPA HO FOR BPECIAL PROJECTS.

B) OSC AWAITING ANALYTICAL RESULTS.

C) DRAFT ADDITIONAL FUNDING REQUEST BEING PREFARED.

ROBERT E. CARON
DN-SCENE COORDINATOR
USEFA-REGION 111
PHILADELPH1A, FA.

EASYLINK 7149997A001 D24JANBS 34153/14:154 ERT .
FROM: TWX 9103TIT719 EFADHM WY

EFA ACCOUNTING OFERATIONS .
TO:r 7106700714 , .

FOLREF 19 SUFERFUND IMMEDIATE REMOVAL PROJECT
SHAFFEK EDUIFPMENY CO. SITE
FAYETTE COUNTY
MINDEN, W. VA,
1) SITUATION: (1400 MRS, ,1/24/8%)

A) OSC INFORMED By RESFONEIBLE PARTY OF A PUBLIC MEETING HELD
FRIDAY,1/18/B5, THIS SITE AND THE CLEANUF WAS DISCUSSED.

NEITHER EFA OR STATE PERSDNNEL WERE INVITED., CITIZENS ARE
CONCERNED DVER THE FACT THAT AS MUCH AS & MONTHS WiLL BE
NECESSARY TO COMPLETE THE PLANNED FROJECT., THE NAME DF THE
NEWLY FOKMED CITIZEM GROUF 18 “TWE PEOFLES JUSTICE COMMITEE™.

B} DSC HELD A FUBLIC MEETING IN WHICH THE PROJECT wWAS COMPLETELY
EXPLAINED AND THE CITIZENS WERE BEING FROTECTED AND INFORMED.
CITIZENS ARE CONCERNED OVER THE FACT THAT 1T 18 NOT KNOWN
AT THIS TIME WHETHER THE PCP HAS MIGRATED INTD THE RESIDENTIAL
AREA. THIS IS MIGHMLY UNLIKELY, HWOMEVER SAMPLES WERE COLLECTED
IN THE RESIDENTIAL AND FLOOD 20NE AREAS. WVDNR AND LCAL GOVT.
ARE OF THEE OPINION THAT THIS MEETING WAE PROMFTED BY INDIVIDUALS
WHD MWAVE MISTORICALLY BEEN INVOLVED IN BIMILAR UNDERTAKINGS.

C) PREES AND MEDIA INTEREST IS8 VERY HIGH. ABOVE MENTIONED MEETING
WAS COVERED,

D) OSC CONCERNED SINCE ND CONTACT FROM EITHER THE C1TIZENS GROUF
OK THE MEDIA WAS hADE TO EPA TO so;xcxr OuK COMMENTS.

I1I) ACTIONS TAKEN

A) DSC IMMEDIATELY INFURHED PUELIC AFFA!RS. JANET LUFFY AND BOE
CHADWICK OF THE MEETING AND FURTHER REGUESTED IMMEDIATE HANDLING
~ OF THIS PROBLEM AND CITIZENS CONCERNS. PUBLIC AFFAIRS CONTACTED
WVDNR PRESE AFFAIRS AND THE LOCLMEDIA TO DISCUSS THE SITUATION
PUBLIC AFFAIRS TD DRAFT A PRESS ADVIEORY AND POSEBLY A& BECOND
PUBLIC NEETING TO PROPERLY INFORM AND FURTHER REASSURE THE
RESIDENTS OF MINDEN.

B) TAT CONTINUING THE DESIGN AND COSTING FOR A REROUTE OF THE
WATER LINE IN CONJUNCTION WITHE THE LOCAL WATER COMFANY.

€) 0SC WAS DETERMINED THAT THE BITE REMAINS BTABLE DUE TO FREEZING
TEMFS., AND LOW PRECIPATATIGN.

I111) FUTURE PLANS

A) DATA DUE 1/2%/BS.

E) OSC AND RESFONSE MANAGER TD IMMEDIATELY BEGIN DIBFOSAL
ARKANGEMENTS FOR TRANSFORMERES AND CAFACITORS. DISPDSAL TO DCCUR
HOPEFULLY BY THE SECOND WEEK OF FEBRUARY, " -

C) OSC TO COMPLETE RUND REOUEST AFTER COMFLETE DATA KEVIEMW, g,

KOEERT E. CARON ’
ON-SCENE COORDINATOR

LAl ot | | 109358



EASYLINK B4C00O0O2ZA001 Z1JANBS 15:21/15:21 EST
FFROM: TwWx 103225719 EPADHM WV

EPA ACCOUNTING DFERATIONS
TO: 7106700716

CERCLA IMMELIATE REMOVAL ACTION -
SFECIAL BULLETIN A

= -
MINDEN , WV

FRELIMINARY SAMPLING PERFORMED DURING NOVEMBER, 1984 INDICATED HEAVY FCE
CONTAMINATED SOILS AT THE SHAFFER EQUIFMENT CO. -PROFPERTY. THE ANALYSIS
INDICATED HOT SPGTS ON THE. PROFERTY UF TO 21% FCBE MATERIALS IN TTHE
SOILS. A RUN-OFF DITCH ON THE FROPERTY WAS SAMFLED AND INDICATED FCH
MIGRATING OFF THE FPROPERTY THROUGH THE DITCH INTO THE STREAM,

EXTENT OF CONTAMINATION SAMPLING WAS PERFORMED ON JANUARY &, 198BS,
ANALYSIS INDICATEE NO DFF SITE MIGRATION TO THE IMMEDIATE SURROUNDING
FROPERTIES FACING SOUTH , WEST DR NORTH. THE SAMFLES TAKEN FROM THE
STREAM SEDIMENT AND WATER LDCATED ADJACENT AND DOWNSTREAM OF THE
FROFERTY INDICATE FCB MIGRATING INTD THE STREAM, THE ANALYSIS REC
EIVED ARRE AS FOLLOWS:

UFSTREAM WATER NON DETECTED
UFSTREAM SEDIMENT ' NON DETECTED
NATURAL SFRING ON SITE 1& FFB
MID SITE STREAM SEDIMENT NON DETECTED
ADJACENT EUILDING STREAM SEDIMENT 25 PPM
300 FT DOWNSTREAM SEDIMENT 73 FPPM
ADJACENT ECALEHOUSE DOWNSTREAM SEDIMENT 14 PFM
700 FT DDWNSTREAM SEDIMENT 17 PPM
174 MILE DOWNSTREAM 6.0 FFM
1/4 MILLE DOWNSTREAM WATER 2.3 PFB

DOWNSTREAM RESIDENTIAL YARD SAMFLES WERE TAKEN APFROXIMATELY 1/4 MILE
AND ONE MILE DOWNSTREAM. THE RESULTS ARE LISTED EELOW:

. JAMES GRUEEB YARD COMFOEITE 1/4 MILE DOWNSTREAM
!UPP"DELBERT LOUIS YARD CDMPDSiTE ONE MILE DOWNSTREAM 135
Fen DELEBERT LDUIS SEDIHENf BERM FRDM STREAM DNE MILE DODWNSTREAM 15
Fen . DOUGAN YARD COMFOSITE ONE MILE DOWNSTREAM 11
Frn SHUFF YARD COMPDSITE : ONE MILE DDWNSTREAM |
NOT/DET

0SC EXTREMELY CONCERNED AS REGUARDS ABOVE REFPORTED RESULTS, CDC TO EE
IMMEDIATELY ADVISED AND COMMENT REQUESTED AS REGARDS SITUATION. OSC
STILL BELIEVES THAT LEAST 2000 CUBIC YARDS OF CONTAMINATED MATERIAL
EXISTS ON SI1TE AND THAT NO FEASIBLE COST EFFECTIVE ALTERNATIVE EX1STS
WHICH WOULD ALLOW FOR CONTAINMENT/ STABILIZATION ON SITE. IN ADDITION
ANL EXCAVATION WILL ENCOUNTER, GROUNDWATER WHICH IS KNOWN TO BE
CONTAMINATED, PRODEABLY REQUIRING TREAMENT. THESE FACTS INDICATE THAT
THIS PROOJECT WILL PROBABLY EXCEED ONE MILLION DOLLAR CEILING. OSC TO
BEGIN PREPARATION OF FUNDING REQUEST TO INCLUDE ALL AVAILABLE, FEAGSABLE
OFTIONS ' :

ROBERT E. CARON

" ON~SCENE TOORDINATOR
US EFPA REGION 111}
FHILADELFHIA, FPA

133759



TX 11 REQCV CONNECTED 0=Feb—B85 09:22 16

EFADHM FHA

EASYLINK BSI20IZTA00L IFEBBT 09:24/0%9:12%5 EST -
SUSFECTED DUFLICATE
FROM: TWX 9103235719 EPADHM WV
EFA ACCOUNTING OFERATIONS
TO: 7106700714

FOLREF 20 CERCLA IMMEDIATE REMOVAL PRODJECT
- SHAFFER EQUIPMENT CO. SITE
FAYETTE COUNTY
MINDEN, W. VA,
I)SITUATIDN:(OEOOHRS.,E/S/B

A) ENFORCEMENT (DIANNE ECHOTT) TASKED TEE CONTRAETDR WITH RF BEARCH.
TES CONTRACTOR (VERSAR) INTERVIEWED LOCAL RESIDENTS AND FAST
WORKERS. TWD ADDITIONAL AREAS OF FOSSIBLE PCE DUMFING HAVE BEEN
IDENTIFIED. AFFARENTLY SEVERAL THDUSAND GALLDNS MAY HAVE BEEN
DUMFED IN A HOLE LOCATED NEAR THE SITE IN THE MID 70°S,

E) TES CONTRACTOR HAS DETERMINED THAT BERWIND LAND CO. DDES OWN
APFROX IMATELY 1./2 ACRE OF EITE WHICH 1S SHOWN TO HAVE £CB’S IN
E0IL IN EXCESS OF 50 FPM,

C) ALL RESULTS FROM GAMFLING PERFORMED 1/6/85 HAVE BEEN RECIEVED.

D) DOSC ACTIVATED ERT FOR ON SCENE ASSISTANCE WITH ENGINEERING INVOLVED
WITH SDIL AND STREAM EXCAVATIDON. €RT TD FPROVIDE QC REVIEW DF DATA.
ERT YO PROVIDE ASSISTANCCE WITH DISFOSAL DFTIONS AND ALTERNATIVES.

E) OSC, TAT AND ERT ACTIVELY REVIEWING THE MEASURING AND SAMFLING
DATA FROM THE 278 SAMFLES CDLLECTED 1/&.

1I) ACTIONS TAKEN

.A) 0SC DIRECTED ERCS TO UTIL!ZE DATA FRDM TRANSFORMERS SAMFLING TO
DEVELDFE DIEFDSAL ESTIMATES FOR TRANSFORMERS AND CAFPACITORS.

EEST OPTION AFFEARS TO BE THE G.E. FACILITY IN FHILADELFHIA.
ESTIMATE FOR DISPDSAL OF OILS AND SHELLS IS 79,000.

B) 0SC CONTACTED REGIONAL RCRA AND RCRA ENFORCEMENT AS REGARDS
FACILITY STATUS. REGION TD RESPDND TD OSC 2/4/8%," ..

C)> TAT COORDINATINGREROUT OF WATER LINE WITH ARBUCKLE WATER CO.
ESTIMATES FOR PURCHASE OF PIFE ARE $7,000,

I111)FUTURE FLANS

A) OSC TO FINALIZE ARRANGEMENTS FOR DISFDSAL OF TRANSFORMERS AND
CAFPACITORS, FRESENT FROJECT CEILING WILL ACCOMODATE THIS DISFOSAL.

B) OSC FLANS TO DIRECT ERCS TO PURCHASE FIFE FOR WATER LINE.

LOCAL SUER TO BE USED FOR INSTALLATION,

.C) OSC ,USCG/AST,TAT,ERT,STATE AND ERCS TO MOEILIZE O/S 2/11/B%
DISFOSAL TD DCCUR FOR TRANSFORMERS ETC.,ADDITIONAL SAMPLING DF
NEWLY IDENTIFIED AREAS,ENGINEERING AND FEASIEILITY FOR SOIL

REMOVAL AND FOSSIBLE PUBLIC MEETING TD ASSURE RESIDENTS OF
SITE CONTRDL AND STAEILIZATION.

ROBERT €. CARON

ON-SCENE COORDINATOR

USEFA-111

FHILADELFHIA, FA.

MMM

EPADOHM FHA

100360



EPAOHM PHA

EASYLINK 91875414001 7FEDBS 09133/09)33 EST
FROM: TWX 9103333719 EPADHM WV
EPA ACCOUNTING OPERATIONS

TOs 7104700714 J
POLREP 21 CERCLA IMMEDIATE REMOVAL PRODJECT : ‘
- SHAFFER EQUIPMENT CO. BITE
FAYETTE COUNTY
MINDEN, W.VA.

 3) SITUATIONS (1800 HRS.,2/6/85)

A) 0SC,TAT,ERT AND ERCS REVIEWING DATA. ERT REQUESTED TD ASSIST 0SC
WITH BC/GA ,ENGINEERING AND FEASIBILITY AND DISPOSAL OPTIONS.

B) ERC3 FINALIZING DIGSPOBAL ARRANGEMENTS FOR TRANSFORMERS AND
CAPACITORS. THE G.E. FACILITY IN PHILADELPHIA 13 BEING CONSIDERED
AS PRIME CANDIDATEFDR THIS DIEPSAL. THIS FACILITY WILL DRAIN AND
PROPERLY HANDLE TRANSFORMERS AND CAPACITOAS. PCB DILS WILL BE
INCINERATED AT EITHER THE GE INCINERATOR IN MASS. OR AT THE

ENSCO FACILITY IN TEXAS.

C) OBC HAS DISCUSSED THE ABOVE FACILITY WITH BOTH TECA, AND RCRA
PERSONNEL FROM THE REGION. FACILITY 18 IN COMPLIANCE. DISPOSAL
ESTIMATE 13 BASED ON 73 TRANSFORMERS AND 91 CAPACITORS. ($79000).

I1) ACTIONS TAKEN ,

A) ERCS IN RECIEPT OF GPECS FOR REROUTE OF THE WATER LINE. OSC HAS
DIRECTED ERCS TO PURCHASE PIPE AND FITTINGS. (EST. $8000).

B) 0SC ADVISED OPA OF NEW CITIZEN GROUP BEING FORMED KNOWN AS EITHER
THE PEDPLES JUSTICE COMMITEE OR CITIZENS TO BAVE THE PLATEAU.

THIS GROUP IS DEMANDING A HEALTH STUDY. WV STATE HEALTH HANDLING
INQUIRIES IN CONJUNCTION WITH COC.

C) OSC HAS PROVIDED WV BTATE HEALTH,ERT,WVDNR,CDC AND ENFORCEMENT
WITH COPIES OF ALL BAMPLE ANALYSIS AND PRELIMINARY INTERPRETATION
OF THE RESULYS.’

D) 0SC HAS REGUESTED ERT(ANDRE ZOWNIR) TO INVESTIGATE OTHER DISPOSAL
OPTIONS BESIDES INCINERATION. SOIL WASHING AND TREATMENT IN SITU .
BEING CONSIDERED, OSC TO DEVELOPE OPTIONS ANALYSIS INCLUDING COST \_,)
ESTIMATES WITHIN THE NEXT TWO WEEKS.

E) OSC ALERTED USCG/ABT AS TO PDSSIBLE REACTIVATION OF SITE UPON
FINALIZING DISPOSAL AND RECIEVING WATER PIPE. USCG/AST REQUESTED
'OSC TO USE THEIR NEW COMMAND POST AS A TEST AT NO COST TO THE

PRDJECT.
. OSC HAB AGREED. .. . "wtn = e
I11) FUTURE PLANS . - : '

A) OSC INTENDS TO REQUEST ADDITIONAL FUNDS ASAP TO-COMPLETE DISPPOSAL
‘OF TRANSFORMERS AND CAPACITORS.,REROUTE OF WATER LINE AND DISPOSAL
FEASABILITY STUDY FOR SDILS. DATA INDICATES THAT PCB STILL CONTINUES
TO MIGRATE OFF BITE AT VERY L.0W LEVELS. PRESENT CONTAINMENT CONTROLS
OILY RUNOFF ONLY AND REQUIRES REGULAR MAINTENANCE. ADDITIONA3 FUNDS
WILL COVER ENGINEERING FEASIBILITY BTUDY TO CONTROL OFF SITE

MIGRATION
WHICH APEARS AT THIS TIME TO INVOLVE EXCAVATION AND DISPOSAL.
B) UPON FINALIZING DISPOSAL AND PIPE PURCHASE OSC WILL REACTIVATE
BITE. EXPECTED WEEK OF 2/11/B5.
ROBERT &. CARON
ON-ECENE COORDINATOR
USEPA~]11
PHILADELPHIA, PA,

MMM

100381 )



CONNECTED 14-Feb-B3 1525 04

EPILLEEPA WEH

EASYLINK O342055A001 14FEBSS 1%:23/15123 E6T
FROM: TWX 9103335719 EPADHM WV
Lo EPA ACCOUNT ING OPERATIDNS

T0: 71046700718

CERCLA IMMEDIATE REMOVAL PROJECT
MINDEN WEET VIRGINA .
POLREP #22
Y. BITOATION (1700 HRS. 2/8/65 :
A. OSC,TAT,ERT,ERCE HAS CDHPLETED REV!EN OF ANALYTICAL DATA,
®0 TRANSFDRMERS
107 CAPACITORS ‘
83 DRUMS .
THE FOLLOWING NUMBER INDICATE THE DUAN!T\’ OF HATERIALB BEGR!NG FCB
CONTAMINATED MATERIALE:
27 TRANSFORMERS
107 CAPACITORS
1 DRUM
B. ERCB MAS ARRANGED FOR DIBPOSAL OF PCBH HATERIALB LISTED ABOVE.BEST
CPTION AVAILABLE 1E EE IN PHILA,PA.
C. COST 7O DATE (2/1/83) i
ERCS - 41,485 USCG/AT 3320
TAT = 7.700' :
EPA «~ 3,248
D. OSC CONTINUES TO COORDINATE NITH STATE DNR,ERT, AS REGUARDS FOR
ALTERNATIVEE FOR DIEBPOSAL.OSC INTENDS TO ORGRN!ZE A TASK ERDLP TO
INCLUDE THE FOLLOWING:

EPA TAT
EPA/ERT
WVDNR
(’ : YECA
: N 3I. ACTIONS TAKEN @ :
\_/ A. OSC DIRECTED ERCG TO MOBOLIZED 2/11/B3 IN PREP. TO TLD TRANSFORNER

CAPACITORE, AND DRLMS,

B. 08C INFORMGS DNR OF MOBE. B8ITUATION,
OSC INFORMS REEPONSIBLE PARTY OF MOBE GITUATION

D. 0SC COMPLETED ADDITIONAL REGLIEST FOR FUNDS TO BE BUBMITTED FOR

CONCURRENCE 2712783

111. FUTURE PLANS 13
A. MOBILIZATION ON ECENE 2/11/85, WORK TD BEGIN 2/12/83.

B. OSC AND TAT TO FINALIZE ROUTE . FOR WATER LINE.
ROBERT E.CARON
ON-SCENE-BOORD!NATDR
USEPA REGION 111 PHILA,PA, MMMM



EASYLINK OAQ3BALA00L 14FERBES 17:44/17147 LY
FROMs TWX 9103333719 EPADHM WV

EPA ACCOUNTING OPERATIONS
TOr 7106700716

CERCLA IMHEDIATE REMOVAL PROJECTY
NINDEN WEST VIRGINA

POLREP 823 ¢

1. SITUATION (1700 HRS, 2/13/B3) ' _ N

A. HEAVY BNOW(IIINCHES) HAMPERING MOBILITZATION.ALL EOUIPMENT AND
PERSONNEL FINNALY ARRIVED BY 1700 HRB THID DATE,

B. OSC BRIEFED BUPERFUND BRANCH CHEIF TOM VOLYTAGGI0,AS3 REGUARDS
PRESENT SITUATION ON BCENE AND PLANS FOR ALTERNATIVES, BRANCH
CHIEF DIRECTED BOTH DSC AND ERS CHEIF TO CLOGELY WORK WITH REGIONAL )
TECA PERSONNEL AB REGUARDS FACILITY STATUS OF PROPDBAL -
TRANSFORMER/CAPACITOR DIBPOBAL FACILITY,GE PHILA,PA,

€. ER3 CHE1F,TOM MASSEY INFORMED OSC THIS DATE THAT FACILITY MAY HAVE
COMPLIANCE PROBLEMS. TELCON WITH ER3 CHEIF,D8C AND TECA(LARRY
MILLER) RESULTED IN DEISION TO TBCA INSPECT FACILITY AGAP. DSC
PREVIOUSLY DETERNINED THAT THERE ARE NO OFFICAL COHPLIANCE PROBLEMS
A8 YET, HOWEVER UPON GUIDENCE FROM REGIONAL MANAGEMENT,THE ABOVE |
COORDINATION 18 REQUIRED.

D. 0SC HAG DETERMINED THAT EXPEDITIOUS FACILITY BTATUB I8 REQUIRED AS
SITE ACTIVITIES WINGE UPON THIS TRANSFORMER/CAPACITOR DISPOEBAL.
ANY HOLDUP IN REGIONAL TSCA APPROVAL WILL REGULY IN STANDBY COSTS
(300/DAY? WHILE WAITING. IN ADDITION OSC ELECTED TO DRAIN ALL
TRANSFORMERS INTO DRUMS TO BETTER SECURE SITE,A8 TRANSFORHERS AND
CAPACITORE ARE STAGED IN THE FLOOD PLAIN. 1T 15 VERY LIKELY THAT A
THAW WILL PRODUCE FLOODING DUE TO DEEP SNDWPACK. OSC PREPARED TO |
RESTAGE DRUMS AT ANOYHER LOCATION AFPROVED BY PROPERTY OWNER 1F
NECESSARY.,

11 ACTIONS TAKEN

A. TAT FINALIZING RERDUTE OF WATER LINE.

B. OSC DIRECTED ERCS TO DEVELOP AND SEEK APPROVALS FOR AT LEAST THREE |
OTHER TRANSFORMER/CAPACITOR LOCATIONS.PRELIMIARY EGTIMATES INDICATE )
THAT AN ADDITIONAL (350,000 OVER DRIGNAL ESTIMATE (B80,000)) WILL BE l\/’}
NECESSARY IF DISPOBAL OCCURES OUTSIDE REGION. OSC CONCERNED THAT
UNDER PRESENT GUIDENCE THAT DISPOSAL WILL BE VERY DIFFICULT TO LINE
UP. OSC CONBIDERING CONSTRUCTION OF A MORE PERMANENT STAGEING
AREA.

C. ERCS PUMPING ALL TRANSFORMERS DIL TO DRUMS. |

D. OSC CONTACTED CDC TO SEEX THEIR ADVICE AND FINDING AS TO
RESIDENTIAL SAMPLE REBULTS.05C STILL WAITING,

E. OBC AND WVDNR CONCUR THAT A BECOND PUBLIC MEETING SHOULD BE HELD TD
DISCUSS CITIZENS CONCERNS A3 PER POLREP 19.

111. FUTURE PLANS
A. OSC AWAITING TSCA FINDINGS.
B. 0SC AWAITING ERCB DECISSION

€. DSC AWATING COC FINDING.

1 O 3 qsq. PUBLIC ‘HEETIM SCHEDULED 2/21/B35 7:00 PH

« ALTERNATIVES TRB* GROUPS TO MEEY 2/21 IN CHARLESTON,EPA, ERT,WVDNR
AND TAT TO BE GROUP MEMBERS.FIRST NEETING WILL DETERMINE IF GROUP
SHOULD BE EXPANDED.

F. 0SC EXPECTS BOD CIBULSKIS(ERTION 2/1%9/85 TO BEGIN FIELD TRIAL DF
NEW FIELD COMPUTER BYBTEM.D.C. TAT,REGIONTTAT AND REGION 3,TAT YO

BE ON SCENE TO BE TRAINED.OSC INVITES ALL REGIONAL PERSONAL ]
INTRESTED IN COMPUTER OPERATION (COST CONTROL) ONSCENE.
ROBEAT E.CARON N )
ON-ECENE-CODRDINATORE \

USEPA REGION 111 PHILA,PA,
(27a'y ]
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TLX 11 71082292469
CONNECTED 15~-Feb-83 08:01 28

EPILLSEPA WSH

EASYLINK O391922A001 1AFEBBS 14158716159 EET
FROM: TWX 9103335719 EPAOHM WV -

EFPA ACCOUNTING OPERATIONS
TO: 7104700714

CERCLA IMMEDIATE REMOVAL FROJECT
MINDEN WEST VIRGINA
EPECIAL BULLETIN

IN LIBHT OF THE INACCEESABILITY OF INCINERATORE,AND LANDFILLS
THROUGHOUT THE COUNTRY DIEPOSAL OPTIONS HAVE BECOM A CRITICAL IGSUE TD
TH1IE REMOVAL PRDJECT AS PER HO AND REGIONAL GUIDENCE. ALTERNATIVE
OPTIONS THAT ARE AVAILABLE AND CURRENTLY BEING INVESTIGATED ARE @

1. COMMERCIAL INCINERATORE WITH ROTARY KILN
2. CHEMICAL DETOXIFICATION ON-SITE.

3. CHEMICAL DETOXIFICATION IN-GITE.

4. HIGH TEMPREATURE FLUID WNALL DESTRUCTION.
S. SOLVENT EXTRACTION

é.6LURRY WALL AND CAPPING. .

7. MICROBIOLOGICAL DESTRUCTION.

ERT WAE NOTIFIED BY DSC VIA LETTER TO STEVE LINGLE WASHINGTON HQ.
OSWER. DR. JOSEPH LAFFORIAN AND ANDRE 20WNIR TO GEPEARHEAD OFTIONS
ETUDY AND FEASIBILITY ANALYE1S. TAT MAS BEEN TASKED BY SPECIFIC TDD
TO AID IN THE INVESTIGATION AND ALL DISPOSAL ALTERNATIVES. 0OSC HAS
CONSULTED WITH REGIONAL PERSONAL ERS CHEIF TOM MASSEY AND GUPERFUND
BOARD, TOM VOLTAGGIO IN REFERANCE TO DRIFFERENT DIEPOSAL ALTERNATIVES
AND TECHNIQUES. OSC HAS AND WILL COORDINATE ALL DIGPOSAL ACTIVITIES
EITHER PROPOSED OR APPROVED WITH REGIONAL AND ANY OTHER APPLICABLE
TECA PERSONNEL,OSC HAS PRELIMINARY DIGCUSED ALTERNATIVES WITH REGIONAL
TECA PERSONAL (ED COHEN), LARRY MILLER,

ROBERT E, CARON
ON-BITE-COORDINATOR
USEPA REGION 111 FHILA,PA,

M



EPAOHM PHA

EABYLINK 0403050A001 1SFEBSS 17:08/17:110 EST
FROM1 TWX 9103335719 EPACHM WV

A EPA ACCOUNTING OPERATIONS
TO:s 7106700714

CERCLA IMMEDIATE REMOVAL
BHAFFER ELECTRIC SITE
MINDEN, WEST VIRGINIA

POLREP 24
Y. BYTUAYTUN (1800 HRS THURSDAY FEB 14 198%)

A. PERSONNEL ON SCENE
EPA-1 USCE/AST-3
TAT-3 ERCS-9
FAYETTE £O-2 ARBUCKEL=-2

B. ESTIMATED COST TO DATE COB 2/14/83
EPA 3,848
TAT 2,500
USC6/ABT 4,884
ERCS 90,170
TOTAL 110,401

C. WEATHER:COLD,LIGHT SNOW THROUGHOUT DAY. APPROX 12 INCHES
OF SNOW HAS FALLEN OVER PAST 3 DAYS.
D. TRANSFORMERS EMPTIED THIS DATE- 15
E. PHONE LINES, POWER ETC. BEING INSTALLED,
F. BOB CIBULSKIS, ERT TO BE ON-SCENE WEDNESDAY 2/20/83 FOR TRIAL
_ RUN OF NEW COMPUTER SYSTEN.
11. ACTIONS TAKEN : .
A. 0SC,ERCS,TAT MET WITH ARBUCKEL WATER CO. REGARDING THE REROUTING
OF THE WATER LINE. IT WAS DECIDED THAT THE MOST EXPEDIANT AND
COST EFFECTIVE ALTERNATIVE IS TO REROUTE THE LINE DN THE OTHER
- SIDE OF THE STREAM.
B. ERC3 BEGAN TRANSFERING OF TRANSFORMER OIL INTO OVERPACKS THIS
DATE. .
OPERATIONS HWINDERED BY PUMP SIZE AND COLD WEATHER. LARGER PUMP
TO ARRIVE TOMORROW.
C. ERCS MET WITH SUBCONTRACTOR (DUNN ENGINEERING) TO DISCUSS
SPECIFICATIONS
FOR WATER LINE.
D. ERCS TO PROVIDE ACCURATE COST ESTIMATE FOR WATER LINE REROUTE.
. 111. FUTURE PLANS
A. ERCS TO CONTINUE EMPTYING OF TRANGFORMERS.
B. BUBCONTRACTOR TO BEGIN INSTALLATION OF WATER LINE TOMORROW
2/15/85. .
C. OSC AWAITING DISPOSAL APPROVAL FOR PCP CONTAMINATED FLUIDS.
D. 0SC AWAITING APPROVAL OF ADDITIONAL FUNDING REGUEST,
E. PUBLIC MEETINS DATE SET FOR FEB 20, 1985 AT THE MINDEN
ELEMENTARY
SCHOOL.
F. DSC AWAITING CDC FINDINGS AND RECOMMENDATIONS FOR ADDITIONAL
SAMPL ING,
ROBERT E. CARON
ON-ECENE- COGRDINATOR
U.8. EPA REGION I1I
PHILA, PA

MMM

100365



SPILLEEPA WSH

EASYLINK 06642005A001 16FEBSS 146141/18:42 EST
FROMs TWX 103335719 EPADHM WV

EPA ACCOUNTING OPERATIONS
TO: 7104700714

CERCLA IMMEDIATE REMOVAL PROJECT
EHAFFER EQUIPMENT CO. BITE
PIINDEN, W.VA.
FPOLREP 23
I) EITUATION: (1BOO HRS.,2/1%/65)
A) PERSONNEL ON GCENE:
EPA-1
USCG/AST-3-
ERCE-9
TAT=2
DUNN ENGINEERING~4
ARBUCKLE WATER=~1
B} EETIMETED COSTE TO DATE: (COB 2/14/6%5)

' CEILING
ERCE = =-$B89783 .  $150000
EPA -$3848 $15000
TAT ~$9500 $20000
USCE/AST -$6883 $15000
TOTAL $110014 $200000

C) WEATHER:COLD PERIODS OF LIGHT ENOW.

D) TRANSFORMERS EMPTIED TO DATE-25

E) TRANSFORMERS EMPTIED THIE DATE-10

F) A EECOND PHONE INSTALLED THIE DATE WHICH WILL BE THE OFFICIAL
EPA COMMAND POST OSC PHONE NUMBER. (303)~449-94B4

6) OSC RECIEVED APPROVAL FOR ADDITIONAL $625000 FROM R.A. NEW PROJECY
CEILING IE s800000. MODNIEE TO BE USED FDRl
=T&D TRANSFORMERS AND CAPACITORS.
~RERQUTE OF WATER LINE
~EXCAVATION, STAGING CONTAMONATED SOILS
=PROPER BACKFILL AND REGRADE '
=INVESTIGATE ALTERNATIVEE FOR SD!L DISPDSAL

I1) ACTIONS TAKEN

A) THE OSC REQUESTED AND RECIEVED FROM CONTRACTE A $#50000 CEILING
INCREASE FOR THE ERCE DELIVERY QRDER YO CARRY OPERATIONS THRU
WEEKEND. REQUEST PRICR TO RECIEVING ADDITIONAL FUND APPROVAL.

£) CABOYT CORP,. (BAS CO.) ON SCENE TO PLOT GAS LINES. NO GAS LINES
SHOWN IN EXCAVATION AREAS. : ‘

C) ERCS CONTINUES TQ HAND PUMP TRANSFORMER FLUID INTO DRUMS. ALL
PCB TRANSFORMERS EMPTIED .

D) OSC MET WITH TAT,ERCS, DUNN, ARBUCKLE WATER CO..CABOT 6AS CO.,BERWIN

LAND CO YO DIGCUSS REROUT OF WATER LINE.
E) ERCE BEGAN TRENCHING OF WATER LINE. THREE BECTIONE OF PIFE
INSTALLED TH1E DATE. OPERATIONS MINDERED DUE TO GEOLOGY, EXTREMELY
. ROCKY SOILS AND COLD TEWMPS.

F) DURING ENOW REMOVAL A POWER LINE WAS BHORTED BY A STABILIZING CABLE
STRUCK BY DOZER. ELECTRIC CO ON-BCENE WITHIN 15 MINUTES. POWER DOWN
LEES THAN J0 MINUTEG. PROBLEM MINOR. DSC ETCOPPED WORK TI REITERATE
SAFETY AND AVOID CARELEGSNESS.

€) LANDOWNER BUTCH BRITT CONTACTED REGARDING REROUTE OF WATER LINE
ON PROPERTY HE OWNS. PERMIGSION WAS GBRANTED.

H} 1551 HDURS A GAS LINE WAS RUPTURED DURING TRENCHING OPERATIONS.
DESPITE EAS CO. ON-BECENE THERE WWAS NO KNOWLEDGE OF THIS LINE.
LINE TURNED OUT YO BE A 2 INCH LINE FOR B8ERVICE TO A NEARBY
ABANDOBED HOME. LINE REPAIRED BY GAS CO. HAS CO ASBURED OSC THAT ND
FURTHER EAS LINEE EXIET IN EXCAVATION AREA.

1) 0SC RECIEVED APPROVAL FROM REGION TO DISPOSE OF PCB FLUID AR GE
FACILITY IN PHILADELPHIA. DURING TELECON WITH ERE CHIEF,TOM, HASSEV;
TECA,CHRIE PILLA, AND DSC,DSC WAS INFORMED THAT GE FACILITY HAS °
ONLY MINOR TECHNICAL VIOLATIONS AND NOTHING OF SIGNIFICANCE WAS
FOUND THAT WOULD PREVENT THE USE OF THIE FACILITY FOR PCB DISFOSAL.
IN ADDITION COMPANY HAS AGREED TO CORRECT ALL VIOLATIONS ASAP AND
IN FACT ALREADY HAS PLANS IN PLACE TO DO 60. FURTHER DETAILE OF 1 00366
INSPECTIONCAN BE HAD FROM REGIDN TECA ,EHRIE PILLA. <

MMMM ‘
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EASYLINK 054454BA00L 14FEBS83 14615871659 EST

FROM:

TWX 9103335719 EPAQGHM WV

POLREP 323 SHAFFER

1n

A)

B)

o)

D)
£)

FUTURE PLANS

AN ERCS RT 13 TO REMAIN ON SITE THRUDUT THE NIGHT FOR SITE
SECURITY, THE RT 18 TO MAINTAIN HEATER ON FRDZEN TRANSFORMER
PREPARE EQUIPMENT FOR MORNING OPERATIONS PERFORM NECEBSARY
EQUIPMENT REPAIRS AND PROVIDE SECURITY FOR EQUIPMENT ON SITE.

ERCS TO COMPLETE PUMPING OF TRANSFORMERS TOMORROW 2/146. FLUSHING
OPERATIONS TO BEGIN SAME DATE,

INSTALLATION OF WATER LINE TO CONTINUE. EXPECTED TO BE CDHPLETED
WITHIN 10 DAYS. :

0SC, TAT, ERT TO CONTINUE INVESTIGATION OF SOIL DISPOSAL OPTIONS.

PUBLIC MEETING SCHEDULED 2/20/85 AT 1900 HOURS. AT THE MINDEN
ELEMENTARY SCHOOL - |

ROBERT E. CARON
ON-SCENE COORDINATOR
EPA REGION 111}

DISCONNECTED 19-Feb-83 08107 07

100367



EPADHM PHA

EASYLINK 06B2442A001 L7FEBBS 14£108/16308 EST
FROM: TWX 910333571% EPADHM WV

EPA ACCOUNTING OPERATIONS
TOs 71047007146

CERCLA IMMEDIATE REMOVAL PROJECT
EHAFFER EQUIPMENT CO.,E1TE
MINDEN, W.VA.
FOLREP 26
ITUATIONs (1800 MRS.,2/146/85)
A) PERSONNEL ON-SCENE:
EPA-1
TAT-2
USCG/AST=3
ERCS=-9 ‘
ARBUCKLE WATER-1
DUNN ENGINEERING~S
B) ESTIMATED COSTS TO DATE: (COB 2/15)

CEILING
EPA | 84448 $15000
TAT $10700 $20000
USCG/AST #8391 $15000
ERCS $108138 . $150000

TOTAL $131677
C) WEATHER: COLD,CLEAR-HIGH 33
D) TRANSFORMERS EMPTIED. (26) FLUSHING OPERATIONS ONGOING.
11) ACTIONS TAKEN

A) 13 SECTIONS DF WATER PIPE INSTALLED TO DATE. OPERATUON PROGRESSING
EMDOTHLY DESPITE WEATHER AND EOIL ROCK. 10 DAY ESTIMATE FOR
COMPLETION OF WATER LINE LOOKS GOOD.

B) ERCE BEGAN PACKAGING,LABELING TRANSFORMERS AND DRUMS FOR BHIPMENT.

1I1) FUTURE PLANS

A) ERCS TO CONTINUE FLUSHING OPERATIONS. EXPECTED TO BE COMPLETE BY
COS TOMDRROW.

B} ERCS TO ARRANGE TRUCKING FOR TUESDAY 2/19 BINCE MONDAY 18 A
HOLIDAY, ARRIVAL TO BE BCHEDULED FOR 2/20 AT THE BE FACILITY,

C) ERCS TD BEGIN ETAGING OF TRASH AND JUNK ON SITE TO FACILITATE
SOIL REMOVAL. OSC AUTHORIZED A 955 LOADER TO ARRIVE ON GITE
TO AID IN JUNK REMOVAL AND EXCAVATION.

D) OSC,TAT,USCG/AST AND ERCE FINALIZING EXCAVATION PLANS AND
ENGINEERING TECHNIQUE. TAT DEVELOPING CROSS BECTIONS TO DETERMINE
DEPTH OF EXCAVATION BASED ON DATA PREVIOSLY COLLECTED, HOT 6POTS
(GREATER THAN %00 PPM) TO BE SEPERATED AND STAGED IN A EEPERATE
SECURE ETAGING CELL ON SITE WHICH WILL BE CONSTRUCTED WITH CLAY
AND PLASTIC., HIGH WATER TABLE WILL CREATE DIFFICULTIES. OSC TO
CONSULT WITH ERT BUT IE TENTAVELY CONSIDERING THE USE OF A CLARIFIER
OR BEETLING PONDS AND WEIR TO ALLOW FOR REMOVAL OF SILTE AND

BEDIMENTS .
" PRIDOR TG DISCHARGE. 0SC TD CONSULT WITH REG10,ERT AND BTATE AS
REGARDS
uowzcg; POTENTIAL NEED TO TREAT WATER ENCOUNTERED TO REMOVE PCB.
THIS WOULD BE PCB IN GOLUTION WHICH 15 UNLIKELY AND AT LOW LEVELS.
(o ALESS THAN 0.08 PPH.INATER TREATHENT WOULD BE COSTLY . ND DRINKING
WA
USE 16 KNOWN REGARDING BTREAM. CLARIFIER SYSTEM IF PROPERLY
USED MAY REMOVE ALL PCB. OSC YO FURTHER INVESTIGATE.

E) WATER LINE INSTALLATION TO CONTINUE,

F) OSC AWAITING ENFORCEMENT ETATUS OF REAR PROPERTY. ENFORCEMENT YO
BE ON SCENE(ROBIN AITKEM) TUESDAY 2/19. PLANS WILL INCLUDE
WORK ON THIE PROPERTY UNTIL THIS FINDING 1§ MADE.

&) BITE TO BE SURVEYED(PROPERTY LINEB) 2/1%. .

H) OSC INVITED TO ATTEND A TV INTERVIEW WITH CITIZENS COMMITEE.
INTERVIEW APPEARS TO BE A DEBATE. OSC REFUSED DUE TO NEED FOR
PREGENCE ON SITE. OSC PLANS TO UPDATE CITIZENS AND ANSWER CONCERNS
AT PUELIC MEETING WITH STATE HEALTH.

ROEBE! .
e - 100368
USEPA-111

PHILADELPHIA, PA.



EASGYLINK 1083871A001 20FEBSJ 10:118/10010 EST
FROM: TWX 2103335719 EPADHM WV

EPA ACCOUNTING OPERATION3
TOs 7104700716

CERCLA IMMEDIATE REMOVAL PRODJECT
SHAFFER ERQUIPMENT CO. SITE
MINDEN, W.VA.

POLREP 27

Y7 STTUAYYION: (1800 Hns..zn'nas)

100369

A) PERSONNEL ON BECENE:
EPA-1
USC6/A3T=3
ERCS-12
TAT-2
ARBUCKLE WATER=-}
DUNN ENGINEERING-3
P) ESTIMATED COSTS TO DATE: (COP 2/17/83)

CEILING
EPA 4748 $13000
TAT $11300 $20000
USCE/A3T $7114 $13000
ERCS  #122344 $130000
TOTAL
$147308

£) WEATHER: COLD,CLEAR,HIGH 38

D) A LOCAL NEARBY SITE WAS FOUND CONTAINING GOCD QUALITY CLAY.

DSC HAS ELECTED TO UTILIZE THIB SOURCE AS A COST SAVING MEASURE.
CLAY NEEDED FOR STAGING PADS AND STREAM DAMS,

£) PRES3 INTEREST DEVELOPING. LOCAL EDUCATICNAL TV PLANS A HALF
HOUR DOCUMENTARY ABOUT B3ITE. LDCAL PRESS RECIEVING REGLLAR DAILY
UPDATES. EX GOVERNOR ROCKEFELLER (NOW SENATOR) IN TOWN JUST PRIOR
TO OUR ARRIVAL EXPRESSED INTEREST IN THIS SBITE AND TOLD A MEETING
IN DAK HILL THAT HE WAS IN FAVOR AND IN SUPPDRT OF DUR ACTIONS.

II) ACTIONS TAKEN - _

A) ERCS MOVING BCRAP METAL OFF SITE TO A SECONDARY SECURE AREA.

B) DSC AUTHORIZED THE MOBE OF A 933 LOADER TG AID IN JUNK REMOVAL
AND FOR 5OIL EXCAVATION.

C) DSC LEARNED THHIS DATE THAT S8CA MODEL CITY,N.Y. HAS RECIEVED A NEW
PERMIT TO OPERATE A PCB LANDFILL. OSC DIRECTED YAT TO VERIFY AND
SECURE THEIR PER TON DISPOSAL PRICE.

D) ERCS CONTINUED TO FLUSH TRANSFORMERS.

E) ERCS BEGAN STAGING OF DRUMMED PCB MATERIAL IN PREPERATION FOR
TRUCKING.

F) ERCS CONTINUED INSTALLATION OF WATER LINE . AGAIN SLOPPY CONDITIONS
ENCOUNTERED. ANOTHER WATER LINE WAS BROKEN A TOOK APPROX TWO HOURS

YO REPAIR
THIS WATER LINE WAS NOT KNOWN TO EXIST AT THAT LOCATIN. WATER cO.
oss.
0SC DIRECTED SUB TO USE A SPOTTER DIRECTLY IN HOLE IN AN ATTEMPT 10
AVOID FURTHER INIDENTS. DSC DIRECTED ALL CONTRACTOR PERSONNEL TO
lt.;ss CAUTION AND BE ALERT FOR SIGNS OF UNDER GROUND LINES. IN
ADDITION
osc Rsuuzsm GAS CO. BE 0/9 CONTINUOUSLY DURING EXCAVATION. DSC
EXTREMELY -
osc CONCERNED AS REGARDS UNDERGROUND LINES AND THEIR LACK OF MAPPING.

WILL PROVIDE LOCAL UTILITIES WITH LOCATION OF LINEES ENCOUNTERED .
8) USCG/AST BITE SAFEYY OFFICER CONTINUES DAILY A.M. MEETINGS WITH ALL
PERSONNEL.
H) TAT PREPARED ACCURATE MAP OF SOIL EXCAVAT!DN DEPTHS AND LOCATIONS,.
111 FUTURE PLANS
A) ERCS TO CONTINUE STAGING OF SCRAP.
B) ERCS 7D PALLETIZE AND STAGE IN PREP FOR TRANSPORT ALL TRANSFORMERS,
CAPACITORS, PCB FLUIDS AND RINSE FLUIDS.
€) WATER LINE WORK TO CONTINUE. STREAM CROSSING PLANNKED FOR 2/19.
OPERATION WILL INCLUDE DAMMING AND PUHP!NG OF STREAM WHILE 3TREAM
BED

13 EXCAVATED.
" D) ENFORCEMENT, ROBIN AITKEN TO BE O/3 2/19, MEETING WITH BERWIND LAND
SCHEDULED FDR 2/20.
E) PUBLIC MEETING SCHEDLILED FOR 2/20 AT 1500 HRS.
F) 0SC COORDINATING PUMP TEST FOR THIS WEEK TO AID IN DETERMINATION
OF HOW MUCH GROUND WATER WILL BE ENCOUNTERED DURING EXCAVATIDN,
B) 0SC AWAITING CDC FINDINGE.
ROBERT E.. CAROM
ON=SCENE COORDINATOR
USEFA-II1
PHILADELPH1A, PA,
CARODL, END OF MESSAGE. THANKSS PAUALA

]
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TLX 11 RECVY CONNECTED 21=Feb=-B85 12:01 17

EPADHM PHA

EASYLINK 1329105A001 21FEBBS 12:103/12:105 EST
FROM: TWX 9103335719 EPADHM WV

EPA ACCOUNTING OPERATIONS
TO: 71056700716

POLREP 428 = CERCLA IMMEDIATE REMOVAL
EHAFFER EWUIPMENT GITE
MINDEN, WV
1. SITUATION (2718785 - 1800 HOURS)
A. FPERSDNNEL DN SCENE

EPA - 1 - TAT - 3
USCG/AST = 3 DUNN - &
ERCS - 14

B. EETIMATED COSTE TO DATA, COB 2/18/85:
EPA s 3, 048 $15,000 (CEILING)
TAT $12,200 920,000 (CEILING)
USCG/AST $10,099 $15,000 (CEILING)
ERCS 138,242 $150, 000 (CEILING)

TOTAL $140,B41
C. WEATHER; COLD, CLEAR 37,
D. MATERIALE PREPARED FOR D1SPOSALs
23 DRUMS OF CAPACITORS
24 DRUMS OF TRANSFORMER FLUID
32 DRUMS OF TRANSFORMER FLUSH
g 29 TRANSFORMERS
11. ACTIONS TAKEN .
A. ERCE STAGING DF NON-PCB TRANSFORMERS OFF-SITE. .
B. ERCE ETAGING DRUMS oF TRANSFDRHER FLUIDS ALONG FENCE IN
PREPARATION
OF TRANSPORTATION.
€. ERCE COMPLETED FLUSHING OF ALL PCB TRANSFDRMERS.
D. - ERCE COMPLETED OVERPACKING OF CAPACITORS.
E. ERCE CONTINUES INSTALLATION OF WATER MAIN.
F. ERCS ASSEMBLING 12" PUMP TO BE USED IN STREAM DIVERSION WHILE
- CROSSING STREAM WITH WATER LINE.
" 111, FUTURE PLANS
A. DRUMS AND TRANSFORMERS TO BE TRANSPORTED TO G6E IN PHILADELFPHIA
TOMORROW 2/19/83. ALL TRUCKE WILL BE MANIFEETED AND INSPECTED BY AST.
B. ERCE TO RERDUTE WATER LINE AT NORTHERN BIDE OF EITE TOMORROW.
A . : '
12" PUMP WILL BE USED TO DIVERT FLOOD.
C. ERCE TO PREPARE AND TRANSFORT TRANSFORMERS TOMORROW.
D. ROBIN AIKEN (ENFORCEMENT) TO BE ON-SCENE TOMORROW.
E. PUBLIC ME NG TO BE HELD 2/720/8%Z. .
ROBERT E. CARON, 0OSC
EPA -~ REGION III .~ PHILADELFPHI1A, PA
END OF MEESAGE.  THANKS, PAULA



POLREP #29 -~ CERCLA Immediate Removal

Shaffer Equipment Site

Minden, WV
I. SITUATION (2/19/85 = 1900 hours)
A. Personnel on-scene: EPA-1, USCG/AST-3, ERCS-13, TAT-3, Dunn-5
B. Estimated costs to date, COB 2/19/85:
COST CEILING
EPA $ 5,340 $ 15,000
TAT 13,100 20,000
USCG/AST 10,925 20,000
ERCS 181, 605 600,000
C. Weather: cold, clear, high 38,
D. Materials removed this date

II.
A,

to assist in stream diversion.
exceeded pump rate.
ERCS completed installing line access northern of Arbuckle Creek this date.

line.
B,

a permitted hazardous waste hauler.
properly manifested trucks.

C.

23 drums of capacitors

24 drums of transformer fluid
32 drums of transformer flush
26 transformers

ACTIONS TAKEN

ERCS assembled 12" pump for diversion of stream. A secondary pump used
Due to heavy meltdown the stream flow slightly
The remaining flow was physically diverted around the water

ERCS loaded drums of capacitors, transformer flufid and flush this date into
The 0SC received a provisional ID number and
Drums transported to GE in Philadelphia.

ERCS wrapped and loaded transformers this date. Transformers transported

to GE in Philadelphia.

D.
E.

Berwind Land Co (2nd property owner) scheduled.

ERCS mobilized clarifier to be used in sediment control during excavation
Robin Aitken, EPA Enforcement on scene to receive update for meeting with
Deeds to properties secured. F.

0SC consulted with ERS Chief (T. Massey), as regards potential flooding.

Stream floods commonly occur 2-~3 times per year.

0SC concerned that flooding events

could spread considerable contamination into residential areas.

G. TAT preparing site maps of pipes, PCB contamination and excavation depths.
H. TAT preparing disposal option report.

I11. FUTURE PLANS
A. ERCS to move pumps to southern side of creek in preparation of crossing

stream with water line.

B.

ERCS to tie-in to existing line tomorrow 2/19/85,

C. ERCS to continue moving of scrap metal off-site tomorrow.

D. ERCS, TAT to perform pump test tomorrow to test recharge of excavated
area. _

E. Surveyor to be on-scene to survey site.

F. Public meeting to be held tomorrow. EPA OPA to be on-acene.

G.

ERT, Bob Cibulskis to be on-scene tomorrow 2/19 to demonstrate usage of

field computer system.

Robert E. Caron, OSC
USEPA — Region III - Philadelphia, PA
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WU INFOMASTER  4=-00364850546-001 02/25/85

I1CE IPMMYZI CSP »
304446995546 DGM TDMT MINDEN WV 1S3 02-25 0B3I3A EST

TRX 7106700716 EPADHM PHA

EMERGENCY RESFONSE

4218 EPA PHA

CERCLA IMMEDIATE REMOVAL PROJECT
GHAFFER EQUIPMENT EBITE

MINDEN WEET VIRGINIA

FEERUARY 24 1985

EFPECIAL BULLETIN C

DESPITE BEST EFFORTE TD PERFORM EXCAVATION AT THE SHAFFER EQUIPMENT
EI1TE, WET MUDDY CONDITIONS HAVE CAUSED THE EQUIPMENT TD BE UNABLE TO
PROPERLY EXCAVATE AND SEGREGATE CONTAMINATED &DILE VERSUE NON _
CONTAMINATED 601ILE., HEAVY EQUIPMENT 16 RESTRICTED BY LACK OF WORK EBPACE
DUE TO THE CURRENT UNRESOLVED LAND QWNEREHIF PROBLEM AND CANNOT PROPERLY
REMOVE CONTAMINATED SOILE WITH TRACKING INTO UNCONTAMINATED €0JLE. OSC
1E CONCERNED THAT PROCEEDING IN THIS MATTER WILL CAUSE AN UNFEASIBLE
QUANTITY OF CLEAN BOIL TC BE CONTAMINED IN THIS CURRENT PROCESS. OSC TO
STOP ALL EXCAVATION AND STAGING ACTIVITIES AT THIS TIME AND TO MAINTAIN
THE PROJECT THROUGH RUN OFF DIVERSION AND CONTROL. OSC TO PLACE PROJECY
ON ETAND BY ONCE MAINTAINENCE ACTIVVIEE ARE ACHIEVED. AWAITING

'~ ENFORCEMENTE DECISION ON BERWIND LAND COMPANY SITUATION.

SIGNED THE ROBERT E CARON
ON SCENE COORDINATOR
us EFPA-3 -
PHILADELFPHIA PA
ROBERT E CARON

0834 EST
-~

100372
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EASYLINK 1581035A001 22FEBSBT 14:143/14:49 EST
FROM: TWX 9103335719 EPADHM WV

EPA ACCOUNTING OPERATIONS
TOs 7106700714

POLREFP 430 - CERCLA IMMEDIATE REMOVAL

EHAFFER EGU!PHENT SI1TE
MINDEN, WV

I. SITUATION (2/20/85 = 2030 HOURS)

A.

c.
D.

PERSONNEL. ON-BCENE

EPA ~ &4 TAT = 3
USCE/AST = 3 DUNN = S
ERCS - 13 ARBUCKLE ~ 2

_ -2 ' FAYETTE CO - 1
ESTIMATED COST TO DATE, CObB 2/20/85:
EPA ¢ 5,8%6 $15,000 (CELING)
USCG/AST 11,763 $20,000 (CEILING)
TAT . $14,000 $20,000 (CEILING)
‘ERCS $172,%23 - 84600,000 (CEILING).

TOTAL  %204,185 $800,000 (CELING)

WEATHER: BUNNY, MILD HIGH 4S5,

FPUBLIC MEETING HELD 1900 HOURS THISE DATE. CITIZENS GROUP
(PEOPLE JUSTICE COMMITEE) IN ATTERDANCE, OSC, DNR AND ETATE
HEALTH PROVIDED UPDATE ON 7 BITUATION AND ANSWERED HEALTH
RELATED QUESTIONS. OSC FEELS THAT CITIZEN'E ARE PLEASED WITH
EPAE OPERATION, HOWEVER. THEY ARE STILL DEMANDING HEALTH
STUDIES.

OSC EXTREMELY CONCERNEP OVER RESPONSE RECEIVED FROM GE DISPOSAL
FACILITY PCP DRUMS AND TRANSFORMER ESHELLE WERE TRANSPORTED AND
RECEIVED THERE THIS DATE, DESPITE VIGOROUS FIELD INSPECTION OF
LOADE PRIOR TD TRANSFORT, GE NOTED EEVERAL PROBLEMS. ONE
TRANSFORMER TIPPED OVER DURING TRANSPORT, CAUSING A BMALL LEAK
ON THE TRUCK BED., OSC FEELE THAT GE OVER REACTED TO THE
STUATION AS A DIRECT RESULT OF RECENT TSCA INSPECTIONS.
(FACILITY COORDINATOR VERFIED THIE) AS A RESULT, GE REPORTED

“INCIDENT AS A EPILL TO THE NRC. THIS INCIDENT WILL ADDITIONAL

COST TO THIE DI1SPOSAL PHASE YET TO BE DETERMINED.

I1. ACTIONS TAKEN

A,

C.

D.
E.

F.

ERCS INSTALLED NOTHERN CONNECTION OF WATER LINE TD THE EXIETING
LINE THIS DATE, THE WATER SUPPLY WAS TURNED OFF BRIEFLY DURING
THE CONNECTION. ALL AFFECTED RESIDENTS WERE NOTIFIED PRIOR TO
THE BRIEF SHUT DOWN.,

ERCS CONTINUES TO MDVE GCRAFP METAL OF NON-PCB TRANSFORMERE OFF
E1TE THIE DATE,

£RCE DIEMANTLED PUMP FOR STREAM DIVERSION AND MOVED EQUIPMENT
TO EOUTHERN END OF S1TE FOR SECOND ETREAM CROSSING.

OSC, TAT AND ERCS FINALIZED EXCAVATION, ETAGING PLANS.

OSC PROVIDED BRIEFING TO REPRESENTATIVES FROM BERWIND LAND £O.
(SECOND PROPERTY OWNER) ENFORCEMENT (ROBIN AITKEN) PRESENT.
EXACT PROPERTY LINEE ARE AT ISSUE. OSC APPROVED USE OF LOCAL
SURVEYOR TO ATTEMPT TO ANSWER THEGE GQUESTIONS. (NN
'..lll-l..Il-IIIl.Il.iiI..IIll.IlllIIlIII.II.IIIIIIIIIIIIIIII'

HOWEVER, 0SC WILL REQUIRE FINALIZATION OF THIE I1ESUE BY MARCH
1, 1983, WHEN WDRK SHOULD COMMENCE ON THE BERWIN PROPERTY.

PUBLIC MEETING HELD l§00 HOURS, 0OBC, EPA DOPA, DNR, STATE HEALTH
AND CITY HEALYH AT MINDEN ELEMENTRY ECHOOL. APPROXIMATELY 30

RESIDENTS WERE IN ATTENDENCE, THE OSC EXPLAINED THE SITEfﬁﬁng?S

AND FI1ELDED GUEST!DNS FROM THE AUDIENCE.



EASYLINK 1388393A001 22FEBB3 13100/13109 EST

FROM)
| TO:

THX 9103335719 EPADHM WY
EPA ACCOUNTING OPERATIONS
7106700716

PAGEA 2 OF 2

POLREP 30 = BHAFFER EQUIPMENT BITE

11,
F.

111.
A,

B.
C.

- D
E.

F.
6.

H.

ACTIONS TAKEN

ERT, BOB CIBOLSKI8 ON SCENE FOR THE FIRSBYT OFFICIAL TEST OF THE
FIELD NMICRO COMPUTE S8YSTEM. ERT DEMONSTRATING THE AFPLICATIONS
TO FIELD WORK. 0QOSC EXTREMELY IMPRESSED. S8SYSTEM WILL EXPEDITE,
ORGANIZE AND SIMPLYFY ON SITE COST ACCOUNTING. OSC PROVIDED ERT
WITH RECOMMENDATIONS FOR MORE IMPROVEMENTS, HOWEVER, COST
ACCOUNTING SYSTEM 15 FUNCTIONAL NOW. COMPUTER WILL ALSO ALLOW

FOR ON SITE DATA MANAGEMENT, MODELING AND DATA BASE ACCESS AS WELL

AS E-MAIL CAPABRILITY, 0OSC TO REQUEST SYSTEM ON SCENE, HOWEVER
ACCESS TO EGUIPMENT 1S NOT EASY. OSC REQUESYS ASSISTANCE TO
SECURE ON SITE COMPUTER SYSTEM.

FUTURE PLANS

ERCS TO CONTINUE INSTALLATION OF WATER LINE. WATER LINE TO CROSS
SOUTHERN END OF STREAM.

ERCS TO PREPARE STAGING PAD FOR CONTAMINATED SODILS.

ERCS TO PERFORM PUMP TEST TOMORROW TO CHECK FOR RECHARGE OF GROUND
WATER.

ERCS TO COMPLETE MOVING OF SCRAP OFF SITE.

ROBIN Al1TKEN, ENFORCEMENT TO INFORM OSC OF ENFORCEMENT STATUS OF
BERWIND LAND CORP PORTION OF SITE BY COP 2/22/83.

SURVEYOR TO BE DN-SCENE FOR PLOTTING OF PROPERTY LINES.

DSC TO SEND SOILS TD ERT, EDISON TO BEGIN PILDT 8TUDIES FCOR
DISPOSAL ALTERNATIVES.

TAT FINALIZING DISPOS&L OPTIONS/ALTERNATIVES REPORT.

ROBERT E. CARON, OSC
'EPA - REGION lll - PH!LﬁDELPHlA. PA.

s

10037
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FRDM: TWX 9103335719 EPAOHM WV _
EPA ACCOUNTING OPERATJONS 2
TO: 71058700716

P oFP&31- SHAFFER EQUIPMENT SITE
CERCLA IMMEDIATE REMMWA|.
MINDEN, WV
1. SITUATION (2/21/85 -1800 HRS)
A. PERSONNEL ON SCENE;

EPA-4 USCG/AST=-3
TAT=& ARBUCKLE~1
DUNN-S ERCE-13

B. ESTIMATED COST TO DATE , COBP 2/21/85 :
EFA 846,723 $15,000 (CEILING)
TAT 814,500 $20,000 (CEILING)
USCG/AST $12,544 820,000 (CEILING)
ERCS %187,4351 $600,000 (CEILING)
. TOTAL $221,418

C. WEATHER, BUNNY, WARM HIEH S0.

D. PRESS INTEREST REMAINS HIGH,

.E+ BERWIND LAND CO. ON SCENE FOR FURTHER TECHNICAL INFODRMATION

11. ACTIONS TAKEN

A. ERCS INSTALLED WATER LINE UP TO ARBUCKLE CREEK IN PREPPARATION
OF CROSSING STREAM.

B. CABOT 6AS CO. ON SCENE TO LOCATE 6AS LINES PRIOR TO DIGGING TO
PREVENT DAMAGE TO LINES.

€. PUMPE RELOCATED AND BET UF AT THE STREAM CROSEING WHERE THE
WATER LINE CROSSEE ARBUCKLE CREEK.

'Ds BERWIND LAND CO., OSC. AND EPA ENFORCEMENT D1BCUSSED PROPEKRTY
OWNERSHIP SURVEY OF THE PROPERY INVOVED, LIMITED EXTENT OF
LIABILITY, RERPNNRTRTI 1TV, FAREMENTS. AND TECHNICAL ASPECTS OF

- REMOVAL CRITERTA.

F. SNT1 RAMPLES TAKEN AND RFNT TN FRT FOR TEETING INOVATIVE
TECHNOLOGY ON A BENCH BCALE BASIE.

F. REMAINING 3 TRANSFORMERS PROPERLY WRAPPED, BANDED, PALLETIZED
AND ETAGED IN PREPARATION FOR SHIPMENT.

G, PERMIT REQUEST SENT TD WEET VIRGINIA DEPT OF HEALTH JAMES HODGES
TO INSTALL AND RELOCATE THE WATER LINE AROUND THES!TE.

H. HOT 6POTE ON THE GITE HAVE EEEN TRACKED .THROUGHOUT THE EITE
WHILE JUNK STAGING PILE ACTIVITIES WERE ONGDING. 1T IS CURRENTLY
INPOSSIBLE TO SEBREGATE GREATER THAN S50 PPM CONCENTRATIONS IN
S0ILE. OSC DECIDEE TO ETAGE MATERIALE IN ONE CELL ON THE BHAFFER
PROPERTY WHILE AWAITING THE DECISION TQ PE MADE IN REFERENCEE TO
THE TRUE PROPERTY LINE, AND THE DECIGION TQ BE MADE TO BERWIND
FORTION OF SITE.

I. SOURCE DF BACKFILL MATERIAL LDCATED, MINDEN RED DOG EALES INC
LOCATED ACROSS YHE BTREEY FROM THE EIVE HAS AGREED TO BELIVER
RED DOG MATERIAL AT $2.50 A TON DELIVERED PRICE.

J. DISPOSAL ALTERNATIVES/OFTIONS REPORT COMPLETED BY TAT. QSC TOD
REVIEW AND CALL A MEETING WITH ALL INVOLVED AGENCIEE TO DISCUSS
BEST CURRENY OPTION AVAILLABLE TO DEAL ﬂlTH THE CONTAMINATED
E0ILS ON SITE.

111. FUTURE PLANS

#. ERCS TO COMPLETE FINAL BTREAM CROESING AND COMPLETE WATER LINE
HOOK P 2/23/85.

L) ‘QERAP PILE SEGREGATION YO BE COMPLETED 2/22/65.
C. EXCAVATION ACTIVITIES AND HOLDING CELL EONSTRUCT!ON 70 COMMENCE
2/22/€5. CELL TO BE DEBIGNED TO. ALLOW RUN-OFF YO ACCUMULATE IN A

TEMPORARY HOLDING POND AS A PRIMARY SETTLEMENT TECHNIOUE PRIDR To
SENDING THE LIOGUIDS THROUGH THE CLARIF!ER. 3';

D. OSC AWAITING ENFORCEMENT STATUS OF BERWIND LAND TO DECISION.

. nen TN CONVERSE WITH BTATE, LDCAL AND FEDERAL AGENCIES IN 100375
REFERENCE TO CURRENT VIABLE D1SPOSAL TECHNIQUES/CPTIONS,

ROBERT E. CARON, 0OSC
EPA — REGION 111 = PHILADELPHIA. F&
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- ERBYLINK 1B74787A001 25FEBBT 156134/16332 EST
FROM: TWX 9103335719 EPADHM WV
EPA ACCOUNTING OPERATIONS
T 71046700716

CERCLA TMMEDIATE REMOQVAL

SHAFFER
MINDEN,

EQUIPMENT SITE
Wy

POLREP 32
I. SITUATION (1830 HRS 2122/35)

A,

PERSONEL. ON-SCENE)

EPA-3

TAT=-4

USCG/AST=3

. ARBUCKLE WATER-1
ERCS-13

ESTIMATED COST TO DATE (CQP 2/22/83)
EPA= 7273
TAT . $15800
USCG/ASY $13340.
ERCS . 8198774
TOTAL 8235208

MEDIA ON SCENE TO INTERVIEW 0SC A3 TO SITUAT!ON-

WEATHERs WARM, CLEAR, HIGH &3.

SITE CONDITIONS EXTREMELY SLOPPY DUE TO SUDDEN THAW. OSC- HAVING
 8TREAM OBSERVED HOURLY, TO PROVIDE ADVANCE WARNING OF SUDDEN
FLOOD.

CITIZENS STILL EXPRESS CONCERN OVER HEALTH A3 REGARDS LOW LEVEL
OF PCB FOUND IN THE RESIDENTIAL AREA., CITIZENS GROUP HAS
CONTACTED A BRIEFING OF THE SITUATION TO A STAFF MEMBER. CDC HAS
BEEN CONTACTED BY CITIZENS GROUP, STATE HEALTH AND COUNTY
HEALTH. COUNTY HEALTH HAS MADE AN OFFICAL REQUEST FOR HEALTH
STUDY TQ THE STATE HEALTH. - ‘

11. ACTIONS TAKEN

A.

c.

ERCS CROSSED -STREAM AT THE SDUTHERN END THIS DATE. STREAM FLOWS
WERE UP DUE TD SUDDEN THAW REQUIRING BOTH STREAM PUMPING AND
DIVERSION TO EFFECT CROSSING. ‘
933 BACKDRAGGING SITE TO REMOVE TOP LAYER OF HIGHLY CONTAMINATED
B0ILS. MUCH MUD AND WATER ENCOUNTERED. OSC HAS ELECTED TO
REMOVE SDILS DOWN TO NATURAL CLAY BUT NO MODRE THAN TWO FEET. .
EQUIPMENT TRACKING HAS PENETRAYED 'AT LEASY THIS DEEP DUE TO MUD.
EXCAVATION HAS ENCOUNTERED NATURAL CLAY BUT LAYER 18

- DISCONTINUDUS AND ROCKY,

ERCS BESAN CLEARING AREA ON SITE FOR PREP OF STAGING AREA. THE
STAGING PAD WILL BE CONSTRUCTED AS FOLLOWS: EXCAVATE DOWN TO
NATURAL CLAY. REINFORCE WITH NATURAL CLAY FOUND OFF SITE. RED
DOG RDCK BASE AND SAND, THIS WILL ACTY AS A FRENCH DRAIN AND
COLLECT WATER BELOW THE PLASTIC. OSC CONSIDERING PURCHASE OF
LANDFILL LINER MATERIAL AS A COVER., ALL COLLECTED WATERS WILL
BE INTERCEPTED BY A SUMP AND PUMPED THROUGH THE CLARIFIER.

Il! FUTURE PLANS

c.

100376 >

ERCS TO CONTINUE WORK ON STAGING PAD. WATER MAIN TIE IN 2/24/83
SOIL EXCAVATION TO CONTINUE. BACKFILL WILL BE RED DOG FOUND
LOCALLY MATERIAL COST AT 32,59 /TODN,

ERCS TO REPAIR SI1TE ACCESS RODAD UHICH DEGRADES DUE TD RAIN AND
SNOW MELT.

05C DIRECTED TAT TO COLLECT ADDITXONAL RESIDENTIAL SOIL SAMPLES
IN RESPONSE TO CITIZENS CONCERNS AND TO ASSURE THORDUGH
ASSESSMENT.

— OSC HAS AGREED TO DELAY ANY WORK ON PROPERTY SINCE
"EXCAVATION WORK MUST ALSO BE ACCOMPLISHED ON THE SHAFFER SITE.
HOWEVER GOOD USE OF EQUIPMENT AND EXPERIENCED OPERATIONS HAVE
ENABLED A MUCH FASTER EXCAVATION THAN PREVIOUSLY ESTIMATED. 0OSC
ESTIMATED AT LEAST 3 DAY3 AHEAD OF SCHEDULE.

ROBERT E. CARON
ON-SCENE COORDINATOR

. U8 EPA REGION II1
PHILA, PA



EAGYLINK 18183465A001 25FEBBT 13:30/13130 EST
FROM: THX §1Q3ISIT719 EPADHM WV

EPA. ACCOUNTING .OPERATIONS
TOs 710470071¢&

crom 8 TMMEDIATE REMOVAL PROJECT
SHAFFER EQUIPMENT CO. EBITE
MINDEN W.VA. ‘
FPOLREF 33
1) EITUATION: (1600 HRE,,2/23/835)
A) PERSONNEL DN ECENE:s
EFA-}
TAT=-2
{ere/a5T-3
ARBUCKLE WATER~1
W=° L, ]
DUNN ENGINEERING-X
B) ESTIMATED COSTE TO DATE: (COB 2/23/85)

CEILING -
EPA $7573 - . simann
TAT $146400 _ $20000
USCG/AST $13823 220000
ERCS $209723 ' $450000
TYOTALE $24751% $800000

C) WEATHER)EUNNY,WARM,HIGH 73,
D) DIEPOSAL DOPTIONS ANALYEIGE/FEASIBILITY COMPLETE. OSC TO PREBENT
FINDINGS TO ERT,WVDNR AND REGION. FRELIMINARY FINDINGS ARE THAT
ONLY DN BITE INCINERATION AND GOLVENT EXTRACTIQN ARE LIKELY
CANDIDATES.
I1) ACTIONS TAKEN
A) ERCS CONTINUED PREF OF &TAGING CELL.
B) ERCS REBUILDING ROAD USING LOCAL. RED DOG.
C) ERCS CONTINUED EXCAVATION OF CONTAMINATED E0ILE. :
D) TAT DISTRIBUTED COPIES OF ANALYTICAL TO RESIDENTS WHOSE. YARDS HAD
BEEN EAMPLED.
E) 0SC AND.TAT COLLECTED ADDITIONAL SAMPLES IN THE RESIDENTIAL
. AREA TO RECONF!RH RESULTE AND FURTHER ESTIMATED THE FLOOD Af
F) ERCS BEGAN EET UP OF CLARIFIER EYETEM.
111} FUTURE PLANS
A) ERCS TO COMPLETE CONSTRUCTION OF STAGING CELL AND DECON PAD.
B) ERCS TD SETUP HOLDING PONDS TO AID IN OQIL/WATER SEPERATION F
CLARIFICATION.
C) TAT YO CPLLECT ADDITIONAL ETREAM EAMPLES.
"
JROBERT. E. CARON
ON-ECENE COORDINATOR
USEPA-TIL
PHILADELFPHIA,PA.

[y (yTyly)

-. —\
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SPILLSEPA WSH .
POLREP 32 CERCLA IMMEDIATE REMOVAL PROJECT
34/ SHAFFER EQUIPMENT CO. BITE
MINDEN, W.VA.

1) BITUATION: (1700 HRS.,3/3/89)
A) ESTIMATED COSTS TO DATE: (COB 3/2/8%5)

CEILING ,
A A - v !
ERCS 9440859 3530000
TAT = $21800 $30000
USCG/AST $318500 825000
EPA #9073 $15000
TOTALS 9490232 $720000

B) SECOND PROPERTY OWNER, BERWIND LAND CO.,VISITED SITE TO SECURE INFO
IN ORDER TO MAKE DECISION AS TO POSSIBLE VOLUNTARY COMPLIANCE,
ATTORNEYS FROM BERWIND CONSULTED WITH REGIONAL COUNSEL. BERWIND
DECISION 1S TD ALLOW EPA TO PERFORN NECESSARY CLEANUP AS LONG AS
THE FOLLOWING CONDITIONS CAN BE MET:

- DERWIND PROPERTY TO BE TREATED SEPERATELY AS A 2ONE
~ BERWIND ALLOWED TO ESTIMATE EXCAVATED SOIL VOLUME PRIOR TO
CONSOLIDATION
- BERWIND TO BE PROVIDED WITH ALL SITE MAPS, SURVEYS AND DATA.
THE OSC QNN HAS ELECTED 70
PROVIDE BERWIND WITH ALL ABOVE AND HAS DETERMINED THAT THE
CONDITIONS ABOVE WILL NOT HINDER OR OTHERWISE EFFECT CLEANUP,
) SITE OFFICIAL BURVEY HAS INDICATED THAT CHESSIE SVSTEM RAILROAD
OWNS A PORTEON OF THE CONTAMINATED PROPERTY, DSC ISSUED VERBAL
NOTICE YO CHESSIE. ESTIMATED VOLUME IN CHESSIE AREA LESS THAN )
SO _YARDS. CHESSIE ELECTS YO ALLOW EPA TO PERFORM CLEANUP.
¥} REMAINING EXCAVATION AND STAGING WILL CONTINUE UNHINDERED.
11) ACTIONS TAKEN _
A} APPROX. 333 CUBIC YARDS EXCAVATED FROM BERWIND PROPERTY.
BERWIND INSPECTED PILE AND AGREES WITH EPA VOLUME.

B) OSC DIRECTED ERCS TO CONSTRUCT A STAGING AREA AS FOLLOWS:
= 12 INCHES OF CLAY )
- & INCHES OF SAND ' |
- 3 LAYERS OF VISQUEEN , <
SOILS 7O BE STAGED IN CELL AND COVERED WITH GEOTEXTILE FABRIC 7O /

MAINTAIN PILE AND PREVENT RUNOFF. CELL TO BE DIKED AND DRAINED THRU
A ROCK FILTER. .

C) ALL SITE WATERS COLLECTED DURING EXCAVATION ARE TO BE TREATED
VIA CLARIFICATION AND FLOCCULATION TO REMOVE SOL1DS, PCB IN SOLUTION |
1S LESS THAN 0,08 PPM. ESTIMATED 200000 GALLONS TO BE TREATED.

D) OSC DIRECTED ERCS TO EXPEDITE ALL EXCAVATION,BACKFILL, 8TAGING
ASAP. ESTIMATED 7 DAYS TO COMPLETE.

111) FUTURE PLANS

A) EXCAVATION TO BE COMPLETE ASAP..

'B) OSC AND ERT, JOE LAFORNARA COMPLETING FEASIBILITY OF EITHER
INCINERATION DR SOLVENT EXTRACTION. SOILS PROVIDED TO BOTH ERT
AND OH. FOR PILOT STUDY.

C) OSC INTENDS TO DEMOB SITE WHILE DEVELOPING OPTIONS.

ROBERT E. CARON
ON-SCENE CDORDINATOR

USEPA=-IIZ
PHILADELPNMIA,PA,

223°78

DISCONNECTED O3-Mar-B83 09112 03

AR100378



562
POLREP 34 CERCLA IMMEDIATE REMOVAL PROJECT
e BHAFFER EQUIPMENT CO. SITE

MINDEN, W,VA. .

1) EITUATION: (1400 HRS.,S/SIBS)

A) OSC AND ERT PURSUING DIEFOSAL ALTERNATIVES. AT THIE TIME IT
APPEARS THAT SOLVENT EXTRACTION 1§ THE MOST ATTRACTIVE OPTION
BOTH TECHNICALLY AND MODNETARILY.

B} OSC WAS DIRECTED EBOTH ERT AND ERCE TO BEGIN ANALYEIE AND PILOT
ETUDIES USING CONTAMINATED EOILE FROM THE EITE. S0ILS HWAVE BEEN
PROVIDED TO ERY WITHOUT INCIDENT TO PERFORM FEASIBILITY OF
PROPOSED EXTRACTION METHOD USING FREON. HOWEVER, OSC HAE HAD
PROBLEMS IN GECURING PERMISSION TO BEND APPRDX. 1000 LBS TO
ERCS LAB. TECA REGS. REGUIRE A PERMIT TO PERFODRM RuD.

C) OSC REQUEETED HQ ASSISTANCE IN EECURING NECESSARY PERMITE.

HQ HAS RESPONDED TO TH1E VERBAL REQUEST AND HAS AIDED BY
ETREAMLINING THE PERMIT PROCEDURES. DOSC EXTREMELY PLEASED WITH
HO RESPONSE. (ETEVE HEIRE,CONRAD KLEVINOW)
11) ACTIONS TAKEN _ _
A} GERRET FLOOD,TECA HO, CONTACTED OSC TO INFORM OF PERMIT
REQUIREMENTS. HR TO PROVIDE NECEESARY FORMS AND REGULATIONS
ASAP,
E) OSC TO SEND FORMS TO ERCS AND HAS DIRECTED ERCS TO CDHPLETE ALL
INFO AND FORWARD TO HQ, CONRAD KLEVINOW, ASAP.
I11) FUTURE PLANS :
A) OSC TO PROVIDE SOILE TO ERCS UPON RECIEPT OF PERMIT.
B) 06C TO REQUEST WRITTEN AGREEMENT FROM ERCS STATING THAT ALL
PCB CONTAMINATED MATERIAL GENERATED FROM FILOT STUDY WILL BE
PROPERLY DISPOSED.

ROBERT -E. CARON
-ON=ECENE COORDINATOR
USEPA-111
PHILADELFHIA,PA.

103 179



EASYLINK 3I937835A001 7MARBS 14:133/14:1354 EST
FROM:s TWX 9103335719 EPADHM WV

EPA ACCOUNTING OPERATIONS
TOs 71046700716

CERCLA IMMEDIATE REMOVAL PROJECT .
SHAFFER EQUIPMENT £O. SITE . U
MINDEN, W. VA, .

SP§BIAL BULLETIN
] RS. » 3/8/83)

PRELIMINARY OFF SITE MIGRATION ANALYSIS PERFORMED IN JANUARY OF B3
INDICATED LOW LEVELS OF PCB IN RESIDENTIAL YARDS, SPECIAL BULLETIN A
INDICATED DISTANCES OF 1/4 MILE AND 1 MILE DOWNSTREAM SAMPLES AS
CONTAMINATED. VERIFICATION SAMPLING VERIFIES THIS RESULT.

THESE VERIFICATION £AMPLES WERE REQUESTED BY BOTH THE COUNTY AND
STATE HEALTH DEPTS., SAMPLING PERFORMED 2/23/835. SEVERAL OTHER DOWN-
STREAM AREAS WERE ALS0 SAMPLED TO FURTHER IDENTIFY THE EFFECTED AREA,
VERIFICATION SAMPLES:

JAN. . FEBe.

LOUIS YARD COMPOSITE 15PPM <1PPN
LOUIS STREAM BANK L1SPPM 7FFM
DOWNSTREAM RESIDENTIAL SAMPLES:

DICKONSON 1/3 MILE DOWNSTREAM = <1PPM

CHAFFIN 1/3 MILE DOWNSTREAM <1FPFM
LOUIS  O.&MILE DOWNSTREAM

7PPM

GARDEN ALONG CREEK 0.9 MILE 3PPM
HOUSE #28 1 MILE DOWNSTREAM 1PPM
STREAM SEDIMENT SAMPLES:

1/4 MILE DOWNSTREAM _ 1PPM

1/2 MILE &PPM

THE OAK HILL WATER SUPPLY WAS SAMPLED AS A PRECAUTION AS RECOMMENDED
BY STATE HEALTH SINCE THEIR WATER COMES FROM THE MINDEN MINES, RESULTS
WERE PCB NON-DETECTED.
A SAMPLE WAS COLLECTED FROM THE TAP OF A NEARBY MINDEN RESIDENT,

RESULTS \hf)
WERE PCB NON-DETECTED.
ON-SITE CONTAINMENT AND TREATMENTY 1S ELIMINATING THE SEDIMENT CARRYOUT
AND OIL SHEEN WHICH APPEARS TO HAVE BEEN RESPONSIBELE FOR OFF SITE
MIGRATION. ALL TREATED WATER IS CLEAR AND PH ADJUSTED TO 7 AND

ANALYSIS
OF DISCHARGE WATER SHOWS NO PCB PRESENT.

ROBERT E. CARON

ON-SCENE COORDINATOR

USEPA-111

PHILADELPHIA, PA.

MMM

1109380 | —



‘ EASYLINK 3988766A001 SMARES 15:34/15:34 EET

FROM: THX 9103335719 EFADHN WV
EFPA ACCOUNTING OPERATIONS
TO» 71086700716

CERCLA IMMEDIATE REMOVAL FPROJECT

EHAFFER EDUIPHENT €C0. SITE

MINDEN, W. VA.

POLREF 3&
1)BITUAT 1 (1400 HRS.,3/9/835)

ESTIMATED COSTS TO DATE: (LOB 3/8/85)

CEILING
ERCS $510630 . 8550000
USCG/AST  $21894 ) $25000
TAT $24200 . £30000
€FA s507s . . $15000
TOTALS 555797 $720000

B} REROUTE OF WATER LINE COMPLETE. ALL RDAD SURFACES RESTORED.
L) MOBILE CLARIFIER/FLOCCULATION SYETEM IN PLACE AND TREATING
EXCAVATIDN
WATERS. PCE DISCHARGE 16 NDN DETECTABLE.

D) BERWIND PROPERTY EXCAVATION YIELDED ESTIMATED 500 VARDS OF
CONTAMINATED SODIL.

E) OSC PLANS TD REVIEW INVOICING FROM G.E. DISPOSAL FACILITY PRIOR TO
AUTHORIZING EERVICES AS PERFORMED AND DIRECTED BY THE OSC. VERBAL
ESTIMATES FRDM G.E. APPEAR TO BE EXHORBITANTLY HIGH.

F) TAT HAS COMPLETED ALL OFF SITE SAMPLING ACTIVITY. ONE TAY TO DEMOB.

6} ALL UNNECEBEARY EQUIFMENT (PUMPS ETC,.) DEMOBED,.

H) HEAVY RAINS HAMPERING EITE ACTIVITIES, 1/2 DAY DOWNTIME DUE TO WX.

I1) ACTIONS TAKEN

A) CONSTRUCTION OF ETAGING CELL %0% COMPLETE.

B) AFPROX. 2000 CUBIC YARDS OF CONTAMINATED €0ILE EXCAVATED TO DATE.

C) 0SC DIRECTED ERCE TO BEGIN BACKFILL OF ﬁREﬁS EXCAVATED AND SAMPLED
WHICH SHOW PCB AE LESS THAN SOPPM.

D) OSC RECIEVEDAPPRAVAL FOR DIEFOSAL OF REMAINING & TRANSFDRMER BHELLS
AND FLUSH DILE. FACILITIEE ARE CECOS,DHI0 AND ROLLINS INCINERATOR,
NEW JERSEY.

OSC TO VERIFY COMPLIANCE STATUS OF FACILITY PRIOR TO EBHIPMENT,

E) TAT ATTENDED A MEETING WITH W.VA. ETATE AND COUNTY HEALTH OFFICIALS
INTENDED TO PROVIDE THEM WITH ALL INFO AND ANSWER ANY TECHNICAL
GUEETIONS.

F)} OSC AND ERCE COMPLETING NECEESARY INFO. FOR SECURING A R&D PERMIT
TO PILOT THE PROPOSED FREON EXTRACTION PROCESS. _

III} FUTURE PLANS .

@) QEC TO DEMOE SITE AFTER COMPLETION OF ALL NKECESSARY EXCAVATION,
ETAGING AND BACKFILLING. ALL OPERATIONS EXPECTED TO BE COMPLETE BY
3715 /85 WX PERMITTING.

B) 0SC AWALITING RLD PERMIT ,PILOT FROCESE TO BE INITIATEED ASAP.

€) OSC TO MEET WITH O.H. AND DUPDNT REEARDING MOBILE EXTRACTION EYSTEM
DESIGN.

ROBERT E. CARDN
DN-5CENE COORDINATOR
USEPA-111
PHILADELFHIA, PA.
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TLX 11 7108229249
CONNECTED  14-Mar-85 09122 44

SPILLSEPA WSH _ :

POLREP 37 CERCLA IMMEDIATE REMOVAL PROJECT
SHAFFER EQUIPMENT CO. SITE
MINDEN, W. VA,

1) SITUATION: (1200 HRS.,3/711/83)

A) HEAVY RAINS ARE HAMPERING FINAL STAGES OF SOIL EXCAVATION.
STAGING CELL PREVIOUSLY CONSTRUCTED 1S IN DANGER OF BEING
DAMAGED DUE TO EXTREMELY MUDDY CONDITIONS AND EOUIPMENT TRACKING.

B) OQSC ESTIMATES THAT APPROX. 5 DAYS WILL BE NECESSARY TO COMPLETE
EXCAVATION AND STAGING OF ALL CONTAMINATED SOILS.

£) EXCAVATION WATERS CONTINUE TO BE TREATED WITH CLARIFIER AND
FLOCCULATION. APPRDX, 200,000 GALLONS TREATED AND DISCHARGED
TOD DATE. : :

D) EXTENDED WEATHER FORECAST 18 FOR RAINY CONDITIONS THRUOUT WEEK.
E) OSC CONTINUES TO INVESTIGATE EXTRACYION TECHNOLOGIES FOR PREP
OF R&D APPLICATION. APPLICATION TO BE IN HG BY 3/1B. OSC TO

MEET WITH O.H.M. AND DUPONT REGARDING TECHNOLOSGY.
1I) ACTIONS TAKEN ‘ ,
A) 0SC HAS ELECTED TO CURTAIL SITE OPERATIONS UNTIL RAINS CEASE.
RAIN/MUD MAKES EXCAVATION IMPOSSIBLE SINCE FURTHER CONTAMINATION
RESULTS. WATER COLLECTION/TREATMENT TO CONTINUE WITH SKELETON
CREW. ALL OTHERS AND MOST EOQUIPMENT TO DEMOB. FOR AT LEAST ONE
WEEK UNTIL SITE CONDITIONS IMPROVE, : | :
111) FUTURE PLANS
A) EXCAVATION TO BE COMPLETED WHEN WX PERMITS,
B) OSC,ERT TO MEET WITH O.H.M. AND DUPONT WEEK OF 3/18.

ROBERT E. CARON
ON-SCENE COORDINATOR
USEPA-111

~ PHILADELPHIA, PA.

DISCONNECTED 14-Mar-85 09127 38

100382
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EPILLESEPA WSH

FOLREF 38 CERCLA IMMEDIATE REMOVAL PROJECT:
EHAFFER EQUIPMENT CO. BITE
MINDEN, W. VA,

I) SITUATION: (1700 HRS.,3/15/B%)

f) S1TE REMOE THIE DATE FOR COMPLETION OF EXCQVATIDN/STAGING FHASE.

B) USCG/AST AND TAT YO MONITOR SITE OPERATIONS.

C) OSC UNABLE TO RESPOND ON SITE DUE TD OTHER REE!DNAL COMMITMENTS
ASSOCIATED WITH FOIA REQUEST FROM ABC NEWS. ‘

D) 0SC EXPRESEED CONCERNS TD ERS CHIEF,TOM MASEEY, RS TO FOIA

AND IT’E PRIORITY OVER SITE ACTIVITIES. ERS CHIEF INFORMED OSC
THAT FOIA I8 A HIGHER PRIDRITY AT THIE TIME.

E) OSC TDO REMAIN IN PHONE CONTRCT WITH SITE. USCG/AST TO ACT AS OSC

REP. :
I1) ACTIONS TAKEN :

A} EXCAVATION,BACKFILLING AND ETAGING RCTIVITIES RECOHﬂENCED THIS
DATE.

B) 0SC CODRDINATED MEETING WITH OHM.DUPONT ERT,ERS CHIEF AND ERCE DPO
TO DIBCUSS RLD EFFORT AND FROFOSED USE S0IL/SOLVENT EXTRACTION
FPROCEEE. MEETING TO BE HELD IN FINDLAY,0HIO AT THME OHM OFFICES.
MEETING ECHEDULED FOR THURSDAY,3/21/83.

I1I) FUTURE PLANS .

A) EXCAVATION,BACKFILLING AND STAGING TO BE CONPLETE BY 3/22.

B) OSC TO DEMOBILIZE SITE UPON ASSURANCE THAT BTAGING CELL WILL
REMAIN ETABLE FOR AT LEAST 30 DAYS,

C) OSC TO PLACE STRONG EFFORT ON COMPLETION OF R%D EFFORT AND
ARRANGE FOR ON SITE DEMONSTRATION DF METHOD ASAP. G0AL FOR
DEMONSTRATION WiLL BE FIRST WEEK OF MAY.

D) UPON COMPLETION OF ABOVE AND ASSUMED SUCCEES, OSC TO DRAFT
ADDITIONAL FUNDING REGUEST TO BE FROCESSED THRU HQ SINCE THE
1 MILLION DOLLAR CEILING WILL EXCEEDED.

E) DOSC TO CONTINUE TD INVESTIGATE OTHER POTENTIAL ALTERNATIVE DISPOSAL

METHODS. HOWEVER, IT I& THE OSC’S OPINION THAT SOLVENT EXTRACTION
18 THE MOST VIABLE AT THIS TIME.

. ROBERT E. CARON

ON-SCENE COORDINATOR
USEPA-111
PHILADELPHI1A, PA.

EFPACHM FPHA
SPILLSEPA WSH

DISCONNECTED  18-Mar-8S5 07:54 32



SPILLSEPA WSH

POLREP &
3? CERCLA IMMEDIATE REMOVAL PROJECT
SHAFFER EQUIPMENT CO. SITE
MINDEN, W. VA. )
I) SITUATIONS (1300 HRS.,3/20/85) ~
A)ESTIMATED COST TO DATE: (3/39/B%)
' ; CEILING
ERCS = $404,%00 : - $4650, 000
USCG/AST $20, 600 $25, 000
TAT | $20,750 $25,000 (CEILING RAISED THIS DATE)
EPA $10,000 -
B) WEATHER CONDITIONS ARE ADEQUATE TO ALLOW CONTINUED EXCAVATION/
STAGING OF CONTAMINATED SOILS.
C) 0OSC MAINTAINING CLOSE WATCH ON PROJECT COSTS (ERCS APPROACHES 93%)
D) OSC CONTINUES TO COORDINATE ALTERNATIVE DI1SPOSAL OPTIONS. BEST
OPTION APPEARS TO BE SOIL SOLVENT EXTRACTION. DSC HAS TAKEN THE
FOLLOWING STEPS IN TH1S REGARD: -
= COORDINATION WITH BOTH REGION(ED COHEN) AND HO TSCA (JARED FLDOD)
= COORDINATION WITH HQ ERD(COLLEN CARRUTHERS AND STEVE HEIRE)
= FOLLOW UP ON OTHER TECHNOLOGIES(IE. INCINERATION)
- ALL PREPERATIONS TO SECURE R&D PERMIT TO TEST PROCESS ON SITE.
PERMIT TO BE SECURED IN THE NAME OF EPA REGION III
E) DSC ESTIMATES THAT ALL EXCAVATION/STAGING WILL BE COMPLETE AND
WILL DEMOBP BY 3/23.
I1) ACTIONS TAKEN
A) OSC CONTACTED CONTRACTS (PAIGE PECK) TQ DISCUSS ANY CONCERNS AS
. REGARDS FUTURE CONTRACTING CONCERNS. CONTRACTS ADVISES THAT THE
ERCS SUBCONTRACTING MECHANISM IS APPROPRIATE TO USE.
B) OSC SET UP MEETING WITH OHM IN THE FINDLAY OHIO OFFICE FOR 3/21/85,
ERS CHIEF,TOM MASSEY, DPD,STEVE JARVELA.ERT ANY ZOWNIR AND OSC YO
‘ ATTEND. -
1I1) FUTURE PLANS - . )
A) MEETING PLANNED FOR 3/21. “

B) SITE DEMOB BY 3/23.
C) ON SITE ACTIVITY INVDLVING PROPOSED PROCESS ASAP

ROBERT E. CARON
ON-SCENE COGRDINATOR

USEPA-TII
PHILADELPHIA,FPA.

DISCONNECTED  20-Mar-85 14102 30
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SHAFFER EQUIFNHENT CO. GITE
HINDEN, W, VA,

1} SITPATIONI (1700 WRS,,3/25/85)
EXCAVATION,ETAGING AND BITE BACKFILL/REGRADE 99% COMFLETE.

»
) COMPLETE. CELL PURPOSELY DESIGNED GUCH THAT LITYLE OR NO
ENANCE WILL PE KREQUIRED OVEK THE SHORY TERM. (& MONTHS)
€) FINAL ESTIMATED EXCAVATED BOIL VOLLNE=4000 CUBIC YARDS.
D) ALL TRANSFOKTATION AND DISFOSAL OF PCH FLUIDS TRANSFORMERS AND
CAFACITORS COMFLETE,
E} UPON CONSULYATION WITH ERT,CONTRACTS, AND REGIONAL TECA PERSONNEL,
OSC HAS ELECTED YO SEEX ACCURATE AND PRECISE INFD. AS KEGAKDS
OHM/DUPONT PROCESS IN TECHNICAL AREAS,PATENT CONCERNS, OWNERSHIF,
AND OTHER POTENTIAL LEGAL JSSUES. OSC WILL NOT SEEK AN R&D PERMIT
FROM TSCA UNTIL THE FOLLOWING OUESTIONS HAVE BEEN ANSWERED)
= WHAT 1§ THE APFRKOPRIATED CONTRACT MECHANISM YO ALLOW FOR
A PILOY DEMONSTRATION,AND MOVE INTO ON SI1TE TREATHMENT?

= WHO LEGALLY OWNS OF CONTKOLS THE PROCESS,EQUIPMENT EVC.?

= 18 "RLD" COST A COST RECCVERASLE ITEM ﬁND THERFOR AN ALLOWASBLE
COST UNDER THIE REMOVAL PROJECT?

= 15 THERE LABCRATORY DATA AVAILABLE FOR REVIEW WHICH WILL INDICATE
HOW WELL THE PROCESS WILL PERFORH,

OSC HAS FLACED A WIGH PRIDRITY ON THESE ISSUEE AND INTENDS YO
AGGRESIVELY SEEK ANSWERS TD THESE QUESTIDNS PRIOR YO FINALLY SEEKING
AN FLD PERMIT FOR WORK TO BE PERFORMED ON BI1TE.

. F) 0SC HAS KECIEVED NUMEROUS FOIA REQUESTE FROM INTERESTED PARTIES,
CITIZENS GROUFS EYC, DSC INFORMED ERS CHIEF,TOM MASSEY, OF THESE
KEQUESTS AND HAS REGUESTED ADMINISTRATIVE SUPPORT TO COHPLETE YHESE
REQUESTE, SITE COMMITMENTE,REGIONAL COMMITMENTS AND OTHER FRIDRITIES
MAKE 1T INPOSSIBLE TO MEETY THESE FOIA DEADLINES. OSC REOLESTS
GU1DANCE,

11} ACTIONS TAKEN

A) OSC,ERS CHIEF,TOM MASSEY,ERT,ANDY IOWNIR,DFD,STEVE JARVELA
CONDUCTED A MEETING WITH OrM AT THEIR FINDLAY,QHIO FACILITY AS
REGARDS THE POSSIBELE USE OF BOLVENT EXTRACTION TYECKNOLOGY. IN
ATTENDANCE FROM DHM WERE)

=6AM INSALACA-OHM FHD RLD

= OHM LEGAL COUNSEL

=B0B DHNECK-EKCS PROGRAM MANAGER

=LLOYD ETAUFFER-RESFONSE MANAGER
OSC INFORMED OHM THAT IN THE 0SC'S OPINION,RLD DEVELDPMENT COSTE
BUCH AS PILOY OR DEMONSTRATION WERE NOT APFROPKIATELY FUNDED USING

FRDJECT DOLLARS. OHM HAS TENTATIVELY AGKREED TO FUND THESE DEVELDFHEN‘I
COSTS AND PERFORM ALL WOKK ON SITE.

OH#1 FRESENTED FROFPDSED PRDCESS. PROCESS 1§ A DERIVAYION OF COAL
DESWLFURIZATION USING FREON IN A CLOSED SYSTEM. INPUT RATES AS HIGM
AS 100 TONS FER DAY CAN BE ACHIEVED USING THE PROPOSED EGUIFMENT, DHM
DID NOT MAVE A MANDLE CON THE ESTIMATED COSTE FOR THE PROCESS,
HOWEVER, IT WOULD TAKE OVER 300 DAYS TO TREAT THE G1TE E0ILE WITH THIS
PROCESS,

AFFROPKIATE UNIT CHARGES WERE DISCUSSED AS TO MOW THESE TREATMENT

COST WOULD BE BILLED. OSC 18 NOT PLEASED WITH 100 DAYE OF SITE
ACTIVITY AND RESULTANT COSTE.

8) THE FOLLOWING DECISIONS CAME OUT OF THIE MEEYINGs
=0HM TC DECIDE AT THEIR CORFORATE LEVEL WHETHER TO PROCEDE UEING
THEIR CORPORATE FUNDS TO PROVE PROCESS.
=~0SC, UPON PROCEES DEMONSTRATION AND IF COSTE ARE IN LINE,WILL
SUBHIT A FUNDING KEQUESY TO HO{OVEK lﬂlLLlONl T0 FUND 'I'HE USE
OF TH1E PROCESS.

-0t TO BE ON-SCENE WEEK AFTER REXT TO LAB PILOT FROCESS USING

S1TE SOILE TO DETERMINE PROCESS APPLICADILITY AND ENABLE A ROUGH
COST ESTIMATION TO TREAT ALL €1TE SOILS.
=UPON SUCCESSFLX. LAP FILOT,OHM INTENDS TO ASSEMBLE/BUILD PROCESS
LOUIPHENT,
=SCALED UP PROCESE WILL BE DEHDNSTRATED ON BITE BY OHn.

-UPON SUCCESFUL MHONS?RATIGN.OSC HILL EBUBMIT REQUEST FOR ADDITIONAL

FUNDS TD MO. ,

131) FUTURE PLANS

A} OSC TQ REQUEST ASSISTANCE FRDH HQ ERD TG AID IN EECURING RLD
APPROVALE AND PROVIDE ADVICE AND BUIDANCE AS REGARDS REQUEET FOR
ADDITIONAL FUNDS,

B) 0SC TO REQUEST ASSIETANCE FROM HG,CONRAD KLEVINDW, TO AID IN
TECHNICAL ASSESSMENTE AND ANY OTHER PERMIT 1SSUES,

€) DSC TO REOUEST ADVICE AND GUIDANCE FROM HQ CONTRACTS,PAT F'.VNN

AND DAVE O’ CONNOR, |

D) OSC TO REQUEST AGGRESEIVE ASSISTANCE FROM ERT TO ENABLE A BTRONG 1 031 85
£PA TECHNICAL REVIEW AND ASSESSMENY OF PROPOSED OHM PROCESS. *

E)

ROBERY €. CARDN
ON-SCENE COORDINATOR
HEFPA-111]




TLX 11 710822924 '
CONNECTED O1~Apr-g3 15139 33

SPILLSEPA WSH

POLREP 41 - - CERCLA ImmE 1aTE
PREDIATE REMOVAL PRDQ
: BHAFFER EQUIFMENT ecT
MINDEN, W, VA, co s1ve

1ISITUATION: (1400HRS, 1 84/1/8%)

A)SITE COMPLETELY DEMOBED. REGULAR '
PROGRAM IN PLACE. wctm..wREG INSPECTION AND MAINTENANCE - \-/J

B) HEAVY RAINS HA ' ‘
pLEAvy VE CAUSED LIMITED FLOODING,NOT CRITICAL AT THIS

C10SC CONTINUES TO WORK Wi
™
BIOSC Has UNGFFICIALLY DETERNINED 1oy
COMME /13, FINANGIAL,T3
WEIGHED IN ORDE ' BaTE.
m AR IS R 7O SELECT THIS DATE..

2 osc ‘ n
CONTACTED WVDNR,PAM HAYES, AND RECUESTED & MEETING I~

Tcmﬁgﬂﬂg;% ?é;:a wﬁt.rm AND OSC TO DISCUSS POSSIBLE USE OF
Ternson, PLTEmNATIVE Fmrg SEEK STATE COMMENTS AND TO SOLICIT
n;: FUTURE PLANS "E STAT

OSC AWAITING FINALIZATION :
a OF MEETING WITH WVDNR,
s??':: ;agng\:’:&g:nroectsmn AS TD WHEN BENCH uo:: CAN BEG]
: ECHNICAL/ANALYTICAL DATA TO SUPPORT n&n"pg:mr

RUBERT £, CARON -

ON-SCENE COORD
USEFPA-111 INATER

PHILADELFPHIA, PA.

DISCONNECYED 03 -Apr-B83 15144 09

TLX 11 7108229289
CONNECTED  30-Apr-8S5 07148 47

SPILLSEFA WSH
EQLREP 42 CERCLA IMMEDIATE REMOVAL PRODJECY
HAFF

FAYETTE COUNTY
MINDEN, W. VA,

1)8ITUATION) (1700HRS., , $/30/83)
A) SITE BTILL DEMOBED AWAITING FINALIZATION OF PROFPOSED ON SITE

TREATMENT TECHNOLOGY.

B) CITIZEN'S GROUP, (CITIZENS TO SAVE THE PLATEAU) STILL ACTIVELY
MEETING AND CONTINUE TO BE GREATLY CONCERNED OVEK THE PRESENCE
OF FCB FOURD IN THEIR YARDSC17PPM). OSC RESFONDED TD THEIR FOIA
REDUEST PROVIDING ALL ANALYTICAL AND SAMFLING PLANS,

€) OSC,ERS CHIEF,TOM MASSEY, AND ERCS DFO,STEVE JARVELA,MET WITH
OHM TECNICAL,R&D AND OPERATIONS PERSONNEL TO REVIEW PROFOSED
ON SITE TREATMENY TECHNOLDSY, PROPDSED UNIT DESIGN REVIEWED BY
ERT,ANDRE I0WNIK AND BHOB CIBULSKIS. 1T WAS AGREED AT THIS MEETING
THAT DHM WOULD BEAR THE COST OF ANY AND ALL FRLD WORK DEEMED
NECESSARY TD ADEDUATELY DEMONSTRATE THE FEASIBILITY OF THIS
TECKNOLOGY. EPA WOULD BEAR THE COST DF ANY DFERATIONAL SUPPORY
{1E. BACKHOE,SERVICES) ON SITE., OSC SEV THE FOLLOWING DEADLINES:

-ON SITE LAD WORK TD DEMONSTRATE FEASIBILITY BY 3/6/8S.
=0M SITE PILOT WORK WEEK OF S/13/8%. TD DEMONSTRATE SCALEUP
AND PROVIDE ACCUKATE COST(UNIT)INFG FOR ESTIMATING FURPOSES.
130 i 86-DUR!N5 WEEX OF %/13 DSC INTENDS YO COMFLEYE DRAFT OF 1 MILLION
. L I EXEMPTION USING UNIT COST ESTIMATES AS GENERATED ON SCENE.

D} OSC REDUESTS ADVILCE AND GUIDANCE FROM BOTH ERD AND CONTRACTS AS
TO DETERMINATION OF HOW THIS TREATMENT SYSTEM SHOULD BE BILLED.
€) UFON COMPLETION OF LAB AND PILOT WORK OSC WILL SEEK A RiD PERMITY

FROM HO TSCA USING DESIGN SPECS AND LAB RESULTS GENERATED DURING

WEEX 376,

ROBERY E. CARON
ON-5CENE CODRDINATDR
USEPA-111 \J
PHILADELPHIA, PA, |

DISCONNECTED  30-Apr-B3 07333 37



TLX 11 7108229269
CONNECTED 1Z=-Jun=-B5 12:34 26

SPILLSEFA WSH

Y FOLREF 43 CERCLA IMMEDIATE REMOVAL PROJECT
_—— SHAFFER
FAYETTE COUNTY
MINDEN, W. VA,

IISITUATION: { 1700 HRS.,6/12/B%)
A) IN RESFONSE TO RECENT HEAVY ACTIVITY FROM THE ORGANIZED CITIZENS
GROUP(CITIZENS TO SAVE THE FLATEAU) THE DSC AYTENDED A MEETING
IN CHARLESTON W.VA. WITH THE SETATE HEALTH DEFT,. ALS0 ATTENDING WAS
THE REGION 111 CDC LAIGON,B. WALTERE, RECENTLY "TH1E& GRDUF
DEMONSTRATED IN FRONT OF THE COUNTY HEALTH DEFT. AND THE STATE
HEALTH DEFT. VODICING THEIR CONCERNS DVER -THE HEALTH OF CITIZENS
LIVING IN MINDEN. THEY ARE DEMANDING THE FOLLOWING: :
= A CANCER SURVEY AND/DR SCREENING EINCE THERE APPEARS TO EBE
AN INCREASED RATE DOF CANCER IN THIE AREA.
= A PCB BLOOD SERUM SCREENING, BINCE SEVERAL RESIDENTS CLAIM THEY
HAVE EXPERIENCED HEALTH SYMPTOMS,
IT SHOULD EE NDTED THAT THE INITIAL TWD PUBLIC HEETINES WERE
DEDICATED TO ANSWERING THESE CONCERNS. CDC IN CONJUNCTION WITH THE
STATE HEALTH DEFT INITIALLY TOLD THE RESIDENTE THAT ALTHOUGH THE
LEVELS AT THE BITE WERE SERIUOS THE LEVELS IN THE RESIDENTIAL AREAR
DID NOT FRESENT A THREAT, HOWEVER IF ANY RESIDENT FELT THAT THEY
WERE EXFERIENCING ANY HEALTH FROBLEM, THE CDC AND THE €TATE HEALTH
WOULD BE GLAD TO CONSULT WITH THEIR OWN PERSONEL PHYSICIAN.
B) THE OSC STRONGLY RECOMMENDED IN THIS MEETING THAT THE FOLLOWING
STEFS BE TAKEN IN RESFONSE TO THESE CONCERNS:
= CONDUCT A MEETING WITH THE PRINCIFLES OF THE CITIZEN'S GROUF
TO ANSWER ANY TECHNICAL BUESTIONS AND PROVIDE AN “OFEN BODK"“
-TO ENABLE INFO TRANSFER TO THEBE FEOFLE. ATTEMFT TO EXFLAIN TO
o THEM WHY A HEALTH STUDY IS NOT WARRENTED.
{ = FOLLOW UF WITH A PUELIC MEETING AND UTILIZE AT LEAST ONE WEEK
&\’/ NOTICE TD ALLOW FOR AS MANY PEOPLE TO PARTICIPATE AS POSSIBLE.
C) A FINAL RESULT OF THIS MEETING WITH W.VA. FPUBLIC HEALTH DIRECTOR
HEYDINGER WAS COMFLETE ACCEFTANCE OF THE OSC°S RECOHHENDATIDN.
WVDNR AND EFA OFA TO ARRANGE THESE MEETINGE ASAF.
D) OSC CONCERNED THAT THIS RECENT FUEBLIC CONCERN MIGHT JEDPRRDIZE
THE SUCCES AND ACCEFTANCE OF THE FROFOSED ALTERNATIVE ON SITE
TREATMENT TECHNOLOGY. THE OSC HAS INSISTED On CDC REFRESENTATION
AT THESE FUTURE MEETINGS AND FEELS THAT EVERY EFFORT SHOULD EBE MADE
TO DIFFUSE AND ANSWER CITIZEN CONCERNS, :

ROEERT E. CARON
ON-SCENE COORDINATDR

USEFA-II11
PHILADELFHIA, PA.

'DISCONNECTED 13-Jun—-B85 12140 4B

AR100387



TLX 11 7108229249
CONNECTED 01-Jul-83 12:31 21

SPILLSEFA WSH

FOLREF 44 ‘ CERCLA IMMEDIATE REMDVAL FROJECT
SHAFFER _EQUIFMEN
FAYETTE COUNTY
MINDEN, W. VA,

1'SITUATION: ¢(7/71/85, 1300 HRS.)

A I RESPONEE TOD CITIZENS GROUF ACTIVITY AND CONCERNS, FREVIDUSLY
DISCUSSED PUBLIC MEETING HAS HEEN FINALIZED AS FOLLOWS:

- 7/2/85 AT 1500 HRS.,MEET WITH FRINCIPLES OF CITIZENS GROUF.
- 7/2/8% AT 1900 HRS., PUBLIC MEETING.

B)THE FOLLOWING ARE EXPECTED TO FARTICIFATE: .

- DR, HEYDINGER. DIRECTOR W. VA. HEALTH DEPT. AND HIS STAFF (1-2 )
= £DC, DR. LYBARBER AND CHARLES WALTERS ~

= W.VA. DNR , FPAM HAYES

- EFA. OSC-BOB CARON i

€) FRESS INTEREST HAS BEEN HEAVY AND IS EXPECTED TD BE HEAVY AT THESE
MEETINGS. CHARLESTON AND LOCAL NEWS EXFECTED.

D) CITIZENS EXPECTED TO CONTINUE VOICING THEIR HEALTH CONCERNS AS
REGARDS AFFARENT INCREASED CANCER LEVEL IN THIS AREA.

E) OSC CONCERNED THAT THESES HEALTH CONCERNS BE ADRESSED AS EBEST AS
FOSSIBLE IN ORDER TD ALLEVIATE CITIZEN PRESSURE AS REGARDS CLEANUP.

“0SC ANTICIPATES USING NEW ALTERNATIVE TREATMENT TECHNWOLOGY AT THIS
SITE. CITIZENS ARE ALREADY ACCUSING EFPA OF USING THEM AS GUINEA FIGS
F) OSC HAS REOUIRED THESE MEETINGS IN QORDER T0O ADDRESS THESE CONCERNS
- IN HOFES TD ENABLE A SMOOTH AFPLICATION OF THE PROFDSED TREATMENT
SYSTEM. :
I1YACTIONS TAKEN
*R) OSC HAS LRAFTED A SIX MONTH EXTENSION WHICH HAS BEEN TURNED BACK
S1NCE MANAGEMENT REQUIRES A MORE THOROUGH DESCRIFTION OF THE
PROPOSED TREATMENT FROCESS IN BEOTH THIS DOCUMENT AND IN THE ONE
MILLION EXEMFTION..

B) OSC HAS DRAFTED BOTH THESE DOCUMENTS AND INTENDS TO SUEMIT BOTH FOR
REGIONAL CONCURRENCE WEEK OF 7/8/8%. DRAFTS TO BE SENT TO HQ/ERD
SAME DATE FOR THEIR COMMENTS. :

) FUTURE FLANS :
l?;) 0SC TO COMPLETE REVIEW OF FPROFSED PROCESS BENCH RESEARCH AND
- MEET WITH O.H. AND DUPONT ENGINEERS TD FINALIZE EQUIPHENT DES{GN.
B) UFON COMFLETION OF REVIEW OSC TO SUEMIT FAFERWORK FOR R&D FERMIT

70 HQ TSCA FERSONNEL. ‘

ROBERY E. CARON
On-SCENE COORDINATOR
USEFA-II1I
FHILAFELPHIA, PA.

DISCONNECTED 0§=Jul-85 12137 44

J



TLX 11 7108229259 :
CONNECTED OS=Jul=8% 13102 05

SPILLSEPA WSH

EQLREE 45  CERCLA IMMEDLATE REMOVAL PROJECT
MAF
FAYETTE CDUNTY
MINDEN. W. VA.

1)SITUATION: (1335 HRS. ,7/5/8%5)

A)TWO FUBLIC MEETINGS HELD 7/2/85. MEETING NUMBER ONE WAS
HELD WITH THE CITIZEN’S EROUF, APPROXIMATELY 10 INDIVIDUALS
ATTENDED. THE PURPOSE OF THIS MEETING WAS TO ENABELE A DIALOGUE
TO BE DEVELOPED BETWEEN EPA,CDC AND THE CITIZEN'S BROUP.

OSC CONDUCTED MEETING WITH THE FOLLOWING PARTICIFANTS:

~WVDNR TIM LARRAWAY AND PAM HAYES .

~WV STATE HEALTH BOB WHEELER AND LORRETTA HADDY
- -CDC DR. JEFF LYBARGER AND CHARLES WALTERS

~EPA/OPA RAY GERMAN

~WVDNR/OFA KIM FETTY

CITIZENS MOW CONVINCED THAT EFA HAS ACTED NOT ONLY AGREESIVELY
BUT PROFERLY. -THE ARE PRIMARILY CONCERNED OVER HEALTH ISSUES AND
ARE USING ANY TOOL AVAILABLE TO SEEK A HEALTH STUDY FOR MINDEN.
DF. LUBARGER ADDRESSED THEIR CONCERNS,AGAIN REITERATING THAT THERE
DDES NOT AFFEAR TD BE A NEED FOR SUCH A STUDY AT THIS SITE. CITIZENS
ARE APPARENTLY GOING TD CONTINUE SEEKING A HEALTH STUDY AND ARE
ADDRESSNG THEIR CONCERNS TD ELECTED OFFICIALS. HEALTH FROBLEMS IN
THIS AREA ARE APPARENTLY INDEPENDENT DF THE BHAFFER SITE WITH SOME
EVIDENCE WHICH SUGGESTS AI INCREADED CANCER RATE.

B) A SECOND FUELIC MEETING WAS HELD AT 1900 HRS.,SAME DATE. AFFROX.
100 RESIDENCES ATTENDED WITH CONCERNS AS IN PREVIOUS MEETING.
CITIZENS WERE HOLDING SIGNS. OSC ADDRESSED AUDIENCE AND ASSURED THEM
THAT EPA HAS DONE EVERYTHING POSSIELE AND WILL CONTINUE TO DO SO.
CITI2ENS EXPRESSED SATISFACTION WITH EPA HOWEVER THEY CONTINUED TO
DEMAND HEALTH STUDIES. DR. LYBARGER AGAIN EXFLAINED THE SI1TUATION
THAT THE RESULTS DO NOT INDICATE A NEED. THE CITI2ENS ARE CONCERNED
OVER INCREASED CANCER WHICH CAN NOT EE LINKED TO SHAFFER, MEETING
LASTED APFROX 2 HOURS. CITIZENS ARE NOT CONVINCED OR HAFFY ABOUT
HEALTH ISSUES.

) OSC ORIGINAL FURPDSE FOR MEETING WAS TO ATTEMPT TO DIFFUSE CONCERNS
TO ENABLE THE USE OF A NEW ONSITE TREATMENT TECHNDLOGY. OSC SFENT
CONSIDERABLE TIME EXPLAINING PROPOSAL. CITIZENS ACCEFT EPA’S FROPSAL
AND' ARE CONFIDENT THAT EPA WILL FERFORM THIS ACTION SAFELY.

D) CITIZENS WELL ORGANIZED HOWEVER IMFROFPERLY LED. THEY WILL CONTINUE
TO PURSUE MEALTH 1SSUES WITH ELECTED OFFICIALS.

E) OSC CONCERNED SINCE THIS OUTCRY HAS RESULTED IN NUMERDUS FOIA WHICH
" ARE ALMOST IMPOSSIBLE TO ANSWER INVOLVING REGUESTS FOR COMPLETE SITE
FILES, THIS IS MOT POSSIBLE AS FILE IS IN CONSTANT USE AND OSC HAS
NO ADMINISTRATIVE SUPFORT TO COPY THOUSANDS OF PAGES PER REDUEST.

OSC EEEKS GUIDANCE.

ROEBERT E. CARDN

" DN=-SCENE COORDINATOR

USEFA-111
FHRILADELFHIAFA.

DISCONNECTED 05-Jul-85 13:09 13
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TLX 11 7108229269
CONNECTED 13-Aug=83 09154 33

SPILLSEPA WSH

POLREP 844
. SHAFFER _EQUIPMENT CO. SITE
MINDEN, W, VA,
ATTN1 T. MASSEY

DR.WINSTON PORTER

1) SITUATION: (0900 HRS.,8/13/83)

A) SIX MONTH EXEMPTION AND 1 MILLION EXEMPTION ARE THROUGH REGIDNAL
CONCURRENCE A3 FAR AS THE DIVISION DIRECTOR,. ALL LEVELS OF
CONCURRENCE HAVE QUESTIONED THE OSC_AND THE PROPOSED ACTIONS. THIS
HAS RESULTED IN CONSIDERABLE HOLDUP AND ADDITIONAL TIME SINCE THE
0SC HAS BEEN UNAVAILABLE FOR CONSULTATION DUE TO OTHER REGIONAL
EMERGENCY COMMITTMENTS AT OTHER CLEANUP ‘S1TES. :

B) EPA CONTINUES YO RECIEVE ADVERSE PRESS AS A RESULT DF THE ACTIVE
CITIZEN'S GROUP AND THEIR HEALTH CONCERNS. PRESS BASICALLY CENTERS
ARDUNRD EPA’S TECHNICAL RESPONSE TO THE EMERGENCY AND THEIR
INTERACTION WITH CDC AND STATE HEALTH. CITIZENS CONTINUE TO LOEBY
FOR A HEALTH STUDY.

C) SEVERAL FOIA REQUESTS HAVE COME IN REGARDING THIS SITE REQUESTING
A COPY OF THE COMPLETE FILE. THE ERS SECTION DOES NOT HAVE THE
RESOURCES OR TIME TO COMPLY WITH THIS REQUEST. REGIONAL FOIA
PERSONNEL HAVE HANDLED THESE REQUESTS, ONLY PORTIONS OF THE FILE
HAVE BEEN PROVIDED SINCE THE OSC CANNOT PART WITH THE FILE SINCE
THE SITE 15 STILL ACTIVE. FILE OFFERED FOR REVIEW AT ANY TIME AND
WAS OFFERED FOR REVIEW BY ANYONE ON JULY 2,1983 WHEN THE 0SC
CONDUCTED A PUBLIC MEETING IN MINDEN. CITIZENS GROUP HAS FILED

+ A CLASS ACTION SUIT AGAINST EPA UNDER FOlA.

D) THE OSC HAS BEEN UNAVAILABLE TO RESPOND TO ANY FOlA DUE TO OTHER
EMERGENCY SITES,OIL SPILLS AND REGIONAL PRIDRITIES. OSC IS
REGUESTING ADVICE, GUIDANCE,ASSISTANCE AS REGARDS COMMUNITY RELATIONS
SITUATION SURROUNDING THIS S1TE SINCE ADVERSE PUBLIC RERCTION COULD
SEVERELY HAMPER FUTURE ON SITE ACTIVITY.

E) THE OSC IS PREPARED AT ANY TIME TO BRIEF OR CONSULT WITH ANY
INVOLVED AGENCY PERSON IN ORDER TO EXPEDITE THE AFORMENTIONED
REQUESTS,

F) ERS CHIEF,TOM MASSEY, INFORMED OSC THAT THIS PROJECT AND THE
PROPOSED ALTERNATIVE TECHNOLDOGY USE 18 A REGIONAL PRIORITY.

5) 0OSC AWAITING OPPDRTUNITY TO BRIEF THE RA. RA UNAVAILABLE DUE

- T REGIONAL COMMITTMENTS(I.E. UNION CARBIDE) DIVISION DIRECTOR
REQUIRES RA BRIEFING PRIOR TQ RA CONCURRENCE AND DOCUMENT
TRANSMISSION TO HQ.

H) CONTRACT3 HAS BEGUN PRELIMINARY NEBDTIATIUNS WITH ERCS(OHM) AS
REGARDS CONTRACT ﬂECHANISH AND NEGOTIATED RATES FOR ONSITE
EQUIPMENT,

IIVACTIONS TAKEN

A) OSC AGAIN VOICED CONCERNS OVER THE NEED FOR RAPID ACTION ON THIS
81TE SINCE AN EMERGENCY STILL. EXISTS. THE OSC STRESSES THAT
CONCURRENCE ON DOCUMENTS BY INUMERABLE PERSONS DOES HOLDUP PROJECTS
AND RESONSES TO EMERGENCIES. A MAJOR FLOOD EVENT' IN MINDEN WILL
CAUSE THE SPREAD AND RESULTANT PUBLIC HEALTH IMPACT FROM CONTAMINANT
THE MORE TIME SPENT ON.CONCURRENCE, THE GREATER THE R1SK.

I11YFUTURE PLANS

A) OSC PREPARED TO BRIEF RA AND RECIEVE REGIONAL CONCURRENCE AT ANY
TIME. POSSIBLY UPDN RA RETURN FROM UNION CARBIDE ON 8/14.

B} DOCUMENT TO BE IMMEDIATEL SENT TO HO FOR THEIR CONCURRENCE.
AGAIN OSC INTENDS TO REMAIN AVAILABLE AT ANY TIME FOR BRIEFINGS

E;() OR CONSULTATION A3 INCOMING EMERGENCIES ALLOW. AGAIN THE DSC
1003 REQUESTS RAPID CONSIDERATION AND CONCURRENCE ON THIS DOCUMENT.

ROBERT £, CARON
ON-SCENE COORDINATCR
USEPA~111
PHILADELPHIA, PA.
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TLX 1I 7108229269
CONNECTED 15-Aug-B3 15:49 00

. BPILLSEPA WSH

FPOLREF 47 E%RCLA IMMEDIATE REMOVAL PROJECT
HAFFER EGUIPMENT CO.
MINDEN , W.VA.
ATTN: TOM MASSEY :
DR. WINSTON PDRTER

I}EITUATION: (1000HRS. ,8/15/8%) ‘

. AYRA BIENED AND APPROVED BOTH THE SIX MONTH AND MILLION DOLLAR
EXEMPTION FOR THIS SITE. EIX MONTH EXEMPTION PROFERLY FILED AND
COPIES FORWARDED TD EPA/HQ. MILLION DOLLAR EXEHPTIDN MAILED THIS
DATE VIA OVERNITE MAIL TO EPA/HG.

B)EPA/HQ ERD, COLLEEN CARRUTHERS , COORDINATING. CONCURRENCE CHAIN
IN HQ IN AN ATTEMPT YO STREAHL!NE HG APPROVALS. ERIEFING TO BE
OFFERED TD ALL CONCURRENCE CHAIN REPE FROM OSC AND REGIDNAL
EUPERFUND BRANCH CHIEF AND CONVENIENT TIME.

IIDACTIONS TAKEN

A) DSC ALERTED ERCE AS TO PROGRESS OF FUND!NG.

B) OSC ALERTED EPA/CONTRACTE AS TO PROGRESS OF FUNDING.

C) OSC ALERTED WVDNR AS TO PROGRESS OF FUNDING..

D) OSC ALERTED LEGAL AS TD PROGRESS OF FUNDING.

III)FUTURE PLANS

A) DSC TO BE AVAILABLE AT A MOMENTS REQUEST FDR BRIEFING TO ANY AND
ALL CONCERNED CONCURRENCE CHAIN INDIVIDUALS, '

ROBERT E. CARON
USEFA-I1I

 PHILADELPHIA, PA. ' .

DISCONNECTED 195-Aug-85 15153 01

TLX 1I 7108229269
CONNECTED 20-Aug-835 15124 22

EFILLEEPA WSH
POLREP 48 CERCLA IMMEDIATE REMOVAL PROJECT

EHAFFER EQUIPMENT SITE
INDEN, W.VA.

ATTN: TOM MASSEY AND TIM FIELDS

) ITUATION: (1300 HRS.,8/20/85)
!)2: 0SC REQUESTED BY éa;ean. BOLLEEN CARRUTHERS, TD GIVE & BRIEFING
TO HO FPERSONNELL ON MONDAY, B/26. PURPDSE OF BRIEFING 15 TO ENABLE
RAPID REVIEW AND CONCURRENCE BY HG PERSONNELL AS REGARDS ONE MILLION
DOLLAR EXEMPTION AND PROPDSED ALTERNATIVE ONSITE TREATMENT PROCESS.
TI)ACTIONS TAKEN
A)OSC IN RECIEPT OF DRAFT EQUIPMENT AND PROCEES DIAGRAMS FROM ERCS.
THESE ARE SUFFICIENT FOR BRIEFING ’:“:2252.?2”82255 ONLY FIRE
BUPPRESSION AND OTHER OUTSIDE DESIG .
B) OSC WORKING WITH TAT AND ERCS TO PUT TOGETHER A QUICK COMPREHENS!VE
PRESENTATION.
11I)FUTURE PLANS
A) DSC WILL BE PREPARED AND RARING TO GO.

ERT E. CARON : nn-
ONCECENE COORDINATOR 100> 91

USEPA-111
PHILADELPHI&.PA.

- —— ~ A L e aE.TO AR
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TLX II 7108229249
CONNECTED C4-CSep—~83 14:40 0B

SPILLSEPA WSH

POLREP 49 : CERCLA IMMEDIATE REMOVAL PROJECT : \_,)
SHAFFER EQUIPMENT COMPANY SITE .
FAYETTE COUNTY
MINDEN, W.VA.

ATTN: TIM FIELDS AND TOM MASSEY

I)SITUATIQNSCOBOO HRS,. , 9/4/83) .

A) HEADQUARTERS ACTING ASSISTANCE ADHINISTRATOR, JACK MCGRAW, APPROVED
THE ONE MILLION DOLLAR EXEMPTION FOR THIS SITE WHICH WILL ALLOW FOR
THE IMPLEMENTATION OF A NEW ONSITE TREATMENT ALTERNATIVE FOR THE
EXTRACTION OF PCB CONTAMINATED SOILS USING METHANOL AND RESULTING
IN THE DESTRUCTICN OF THE PCB AS OPPOSED TO THE LANDFILLING OF
CONTAMINATED SOILS. DOCUMENT SIGNED ON B/29/83.

B) THE OSC PROVIDED A BRIEFING TO HEADQUARTERS CONCURRENCE CHAIN
PERSONNEL ON 8/24/83,

C) THE QSC’S BUDGET FOR THIS ACTIVITY DDES NOT INCLUDE THE 1%% FOR EPA
“OVERHEAD" AS RECOMMENDED IN THE NEW SUPERFUND COST CONTROL. MANUAL.

THE OSC DOES NOT AGREE WITH THIS REDUIREMENT AND 18 OPPDSED TO
ATTEMPTING TO TRACK THESE AS YET UNDTERMINED COST VARIABLES WITH

FUNDS REQUESTED BY THE DSC. SINCE THE DOSC IS REQUESTING THESE FUNDS

AND THEREFOR THE DSC I8 RESPONSIBLE FOR THESE FUNDS THE OSC IS OF

THE CPINION THAT SINCE THESE FUNDS ARE NOT WITHIN THE CONTROL OF

THE OSC BY EITHER MANAGEMENT OR CONTRACTURAL RELATIONSHIPS AND

THEREFOR 1F ANY FUNDS ARE TD BE EXPENDED ABAINST THE PRDJECTY

CEILING THEY MUST BE WITHIN THE CONTROL OF THE OSC. THERFOR THE

OSC REFUSES TO BE HELD ACCOUNTABLE FOR CDSTS INCURRED THAT ARE NOT
DIRECTLY CONTROLLED AND MONITDRED BY THE 0OSC. THE REQUIREMENT IN
QUESTION CAN BE FOUND IN THE REMOVAL COST MANAGEMENT MANUAL ON PAGE

2=46 AND 2-8 WHICH INCLUDE REGIONAL AND HEADQUARTERS MANAGEMENT AND
ADMINISTRATIVE COSTS. THE DSC WILL MAINTAIN A SLUSH FUND IN THE ,'
PUDGET WHICH MAY TOTAL AS MUCH AS 15% WHICH WILL REMAIN UNCBLIGATED \_.~
HOWEVER THE OSC WILL NOT BE RESPONSIBLE FOR COSTS INCURRED AGAINST

THIS MONEY. .

D) CITIZENS GROUP CONTINUES TO BE ACTIVE. ACTIVITY PRIMARILY INVOLVES
HEALTH AGENCIES.

E) MEDIA MIXED, WITH DNLY LOCAL SMALL NEWSPAPERS EXPRESSING
DISATISFACTION WITH EPA*S POSITION AS REGARDB THE- NEED OF a PUBLIC
HEALTH SCREENING.

F) NEW ONSITE TREATMENT SYSTEM IN FINAL DESIGN AND CONSTRUCTION. THESE
DESIGN AND CONSTRUCTION PHASES ARE AT NO COST TO THE PROJECY AND
ARE BEING BORN BY THE CONTRACTOR.

I1)ACTIONS TAKEN

A) THE OSC MET WITH THE ERCS CONTRACTING DFFICER, PAT FLYNN AND
CONTRACTS SPECIALIST, TIM FERRIS ON 9/4/85 TO DISCUSS THE
CONTRACTING MECHANISM TO BE USED. MODIFICATIONS TO THE EXISTING
DELIVERY ORDER ARE THE METOD OF CHOICE TO MEET THE NEED OF THE
EMERGENCY. A STATEMENT OF WORK WAS DEVELOFPED WHICH INCLUDES A

- REQUEST FOR ACCURATE COST INFO IN ORDER TO ALLOW NEGOTIATION OF
.A RATE ON THIS NEW EQUIFMENT.
111)FUTURE PLANS

A} 0SC TO BE AVRILABLE FOR CONSULTATION WITH CDNTRACTS TO EXPEDITE
.THEIR PORTION OF THE PROJECT.

B) OSC TO FINALIZE PLANS WITH ERCS PERSONNEL AS TO WHEN MOBILIZATION
WILL COMMENCE. EXFECTED WEEK OF 9/13.

ROBERT E. CARON
ON-SCENE COORDINATOR
USEPA-1}1
PHILADELPHIA, PA.
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TLX 11 71082292469
CONNECTED 11-Sep-B5 09:156 49

SPILLSEFA WSH
FOLREP_S0 CERCLA IMMEDIATE REMOVAL PROJECT

SHAFFER EQUIPME
MINDEN, WEST VIRGINIA
ATTN; TIM FIELDS AND TOM MASSEY

I)SITUATION: (0800 HRS.,9/11/835) '
AYOSC PLANS TO MOBILIZE ON SCENE BEGINNING 9/16/85. MOBILIZATION
WILL EE IN THREE PHASES AS FOLLOWS:
PHASE I-FERSONNEL TO SETUP COMMAND POSTS AND USING SUBS INSTALL
SPCC STRUCTURES PRIOR TO EQUIPMENT ARRIVAL.
FPHASE II-MOBILIZE EXTRACTION EGUIPMENT WEEK OF 9/23. SETUP AND
PLUMB ALL EQUIPMENT. . _
FHASE III- MOBILIZE TECHNICAL AND OPERATIONS PERSONNEL FOR
DEMONSTRATION WEEK OF 9/30.
B)DSC COORDINATING WITH PUBLIC AFFAIRS FOR PRESS RELEASE.
C)0SC TO MEET WITH WVDNR AND STATE HEALTH WEEK OF 9/16.

D)OSC INVITES ALL INTERESTED PARTIES TO COME ONSCENE BY APPOINTMENT
DNLY.

ROBERT E. CﬁRDN
USEFPA-111

ON-SCENE COORDINATOR
PHILADELPHIA, PA.

199-g4
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EPACHM PHA

WU INFOMASTER  4-03B880282463-001 09/20/83
1CS IPMMTIZ2 CSP
30444350371 DGM TDMT UG DAK HILL WV 402 09-20 0403P EST
TWX 7106700714 EPADHM PHA B
EMERGENCY RESPONSE
4218 EPA PHA :

ATTN TIM FIELDS AND TOM MASSEY
CERCLA IMMEDIATE REMOVAL PROJECT
A

MINDEN WEST VIRGINIA

 POLREP_#32 S7

I. SITUATION (1700 HOURS 9-18-83)

A. OSC HAS BRIEF WVDNR PERSONNEL FROM THE HEALTH, WATER RESOURCES,
HAZARDOUS AND SOLID WASTE BRANCHES.

B. ERCS MOBILIZATION ACTIVITIES BEGINN!NG-

C. WVDNR BECKY ROBERTSCN ON SCENE,

D. PERSONNEL. ON SCENE; ERCS-3, TAT-3, USCG/AST-1, WVDNR-1, EPA-1.

11. ACTIONS TAXEN

A. TAT COMPUTER PERSONNEL ON SCENE TO BEGIN IMPLEMENTATION OF REMOVAL
COST MANAGEMENT SOFTWARE ON SCENE,

B. ERCS LEVELING AND PREPARING SI1TE FOR CONCRETE GROUND WORK AND
ESTABLISH AREAS OF SPCC CONCERN, .

C. 05C COORDINATES AIR, WATER, AND SOIL PERMITTING ASPECTS THROUGH
THE STATE OF WEST VIRGINIA AND ESTABLISHES THAT PERMITS THROUGH THE
STATE ARE NOT REQUIRED FOR THE SOLENT EXTRACTION PROCESS EQUIPMENT DR
CPERATIONAL ASPECTS.

D. OSC CONSIDERIMG COMMENTE FROM THE AIR RESOURCES BRANCH OF THE
STATE TO IMPLEMENY CONTINGENCY CONTROL DN CONDENSOR UNIT.

E. STRUCTURAL INTERGRITY OF SMALL ENTRANCE BRIDGES TO THE SITE HAVE
BEEN INSPECTED. ERCS TO FNALIZE FINDINGS AND COMMENT.

F. ELECTRICAL GRDUND WORK REVIEWED AND PREPARATIONS BEING MADE FOR
NECESSARY EDUIPMENT AND CONNECTIONS TO BE INSTALLED AND IMPLEMENTED
STARTING 9-25-835. ‘

G, A CONTINGENCY MEASURE OF A BERM ADJACENT TO ARBUCKLE CREEK 18
BEING FORMED TO FREVENT FLOODING ON SITE. THIS IS ONLY A TEMPORARY \\#/)
CONTINGENCY STRUCTURE AND THE NATURAL TERRAIN OF THE SITE WILL BE
RESTORED TO ORIGINAL GRADE UFON PROJECY COMPLETION.

H. OSC CONTINUES TO COORDINATE WITH;

1. ERT :

2. WVDNR HAZARDDOUS WASTE
3. WVDNR WATER QUALITY

&. STATE HEALTH DEPARTMENT
S. €DC .

&. CONTRALCTS

7. REGIONAL COUNCIL

8. OHM SAFETY FERSONNEL

1. 0OSC HAS DELEGATED S1TE SAFETY DFFICER AUTHORITIES TO UNIT USCG/AST
DOUG FOX

J. ERCS TO PERFORM ON SITE AIR MONITORING. TAT TO PERFORM OF SITE AIR
MONITORING, ASSISTED BY USCG/AST.

K. OSC TO SEEK COMMENTS AND REVIEW FROM THE STATE AIR POLLUTION
AGENCY.

111. FUTURE PLANS
A. OSC 2 PERCENT SOLVENT EXTRACTION -INFORMATION TO DEB ON 10-7-85,
B. DSC YO HMEET WITH WV AIR POLLUTION BRANCH ON 9-24-85 TO DISCUSS
CONTINGENCY MEASURES OF THE EXTRACTION UNIT AND PRESENT EXTRACTION
SYSTEM CAPABILITIES.
C. ERCS TO BEIGN FORM CONCRETE LAWS FOR SPCC MEASURES.
D, OSC HAS REQUESTED ON SITE REVIEW AND COMMENT UPON DEMONSTRATION
START-UP FROM ALL ABOVE LISTED AGENCIES. '
E. OSC COORDINATING WITH OPA FOR ON SITE PRESS CONFERENCE DURING WEEK
OF 10-7-83.
F. COMMAND POST TO BE OPERATICNAL COD 9/23/BS.
SIGNED ROBERT E CARON
ON SCENE CODORDINATOR -
USEPA REBION 111
ROEBERT E CARDON, ON SCENE COORDINATCOR \h‘/)

1409 ESY
EPAQHM PHA



CERCLA IMMEDIATE REMOVAL PROJECT
SHAFFER EQUIPMENT COMPANY SITE .
‘ MINDEN, WV
POLREP 515 2
ATTN: TIM FIELDS AND TOM MASSEY

1. SITUATION 9/19/85 1700 HRS.

A, OSC,TAT,USCG/AST ,ERCS,EPA PUBLIC RELATIONS ,WV DNR PUBLIC
RELATIONS ON SCENE TO PRELIMINARILY DISCUSS MOBILIZATION
STRATEGIES. ' :

B. SITE IS STILL IN STABLE CONDITION. SIGNS OF WEATHERING
EXISTS OK SITE.

C. OSC CONCERNED THAT PRENEGOTIATED RATES OF THE EXTRACTION
SYSTEM UKIT HAVE NOT BEEN FORMALLY AGREED UPON TO DATE.

II. ACTIONS TAKEN
A. 0SC IMPLEMENTING USCG/AST AND TAT TO FORMULATE:
1. CONTINGERNCY PLANS OF SITE AND PROCESS UNIT
2. SAFETY PLANS
3. AIR MONITORING PLANS
4. SAMPLING PLANS
5. FIRE FIGHTING CAPABILITIES
6. ESTABLISHMENT OF WORK TRAFFIC TO PROMOTE SAFETY AND
PREVENT THE SPREADING OF CONTAMINANTS ON SITE
7. CONTACT WITH IMMEDIATE COMMUNITY THRU THE FIRE DEPT
AND HOSPITAL
8. SPCC PLANS
B. PREPARATIONS BEING MADE TO IMPLEMENT VIDEO DOCUHENTATION
" ON SCENE AFTER THE TEST RUN PROVES A VIABLE ALTERNATIVE.
C. ERCS SPECIFICALLY PLANNING:
1. WATER SUPPLY
2. NITROGEN SUPPLY AND STORAGE
3. CONCRETE FOR PADS AND DIKED AND BERMED AREAS
4. STONE WORK
5. INTEGRITY OF BRIDGES
6. ELECTRIC SUPPLY -
7. GAS SUPPLY FOR THE BOILER SYSTEM
8. PHONES
9. COMMAND POST
10. BLUE PRINTS

III. FUTURE PLANS :
. A« REMOVAL COST MANAGEMENT SOFTWARE TO ARRIVE ON SCENE
9-18-85.
B. 05C TO IHPLE!ENT CAPABILITIES OF SOFTH'ARE UNIT AND RESEARCH
AND UTILIZE TO MAXIMUM CAPABILITIES.
C. ERCS CONTRACTORS TO BEGIN SITE PREPARATION AC.'IIVI‘IIES.
D. OSC TO MEET WITH WVDNR PERSONNEL $9-18-85 REGUARDING
- CURRENT AND FUTURE SITE ACTIVITIES. :
E. OSC, USCG/AST, ERCS AND TAT TO MEET WITH FAYETTE COUNTY -
FIRE CHIEF 9-19-85 TO DISCUSS AND REVIEW CONTINGENCY PLAN-
NING OF THE SITE.

ROBERT E. CARON OSC USEPA REGION IIT PHILADELPEIA PA o 1@ {)‘*.95



CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIFPMENT SITE
MINDEN, WV

POLREP # 53

I. SITUATION (1800 HRS 9-26-85)

A.
B.

C.

REMOVAL RESOURCES MOB quzn.
PERSONNEL ON SCENE:
EPA-1 USCG/AST=2 TAT-2
ERT~-1 USCG/PST-1 ERCS-10
SITE PREPARATIONS BEGUN.

II. ACTIONS TAKEN

A.

B.
c.

D.

Je
K.

RED DOG nAs BEEN USED AS A SUEFLOOR BASE UNDER CONCRETE
CORTINGENCY PADS TO 1INSURE THE INTEGRITY OF THE
STRUCTURES BECAUSE OF THE LOW UNDERLYING GROUNDWATER.
CONCRETE CONTINGENCY PADS AND DIKES INSTALLED BE ERCS 9-
25-85.

CONTINGENCY PLAN DEVELOPED BY OSC AND USCG/AST. .
OPERATIONAL CODES FOR THE SITE (METHANOL) COORDINATED BY
0SC WITH CDC (BUCKY WALTERS).

AIR MONITORING PLAN DEVELOPED BY TAT AND OSC AND
SUBMITTED TO A. ZOWNIR FOR ERT REVIEW.

SUPPORT SERVICES ARRIVED ON SCENE:

1. COMMAND POST AND UTILITIES

REMOVAL COST MANAGEMENT PROGRAM IMPLEMENTED,

0SC COORDINATING CONTRACTUAL MATTERS WITH T. FERRIS
EPA/HQ. A. ZOWNIR ASSISTING 0SC.

VIDEO DOCUMENTATION IMPLEMENTED BY USCG/AST.

WATER SUPPLY ANALYSIS FOR THE ROCK LICK MINE, MINDEN
MINE, AND POST OFFICE SPRING SUBMITTED THE FAYEITE
TRIBUNE THRU GUIDANCE FROM OPA RAY GERMANN ON 9-25-85.
CONTINGENCY BERM ALONG ARBUCKLE CREEK COMPLETED $-23-8S.
FINAL CONSTRUCTION GRADE OF SITE COMPLETED 9-25-85.

111, FUTURE PLANS

A.

B.
C.
D.
E.
F.

UNITS POR EXTRACTION PROCESS '1‘0 BEGIN ARRIVING 9-27-85
AND WILL BE STAGED PRICR TO ASSEMBLY. :

SPCC PLAN TO BE DEVELOPED,. -

SITE OPERATIONS PLANNING AND PREPARATION TO CONTINUE.
ENVIRONMENTAL MONITORING PLANS TO BE DEVELOPED.

O0SC TO BREIF WV AIR POLLUTION BRANCH. _

0SC TO MEET WITH OES IN REFERENCE TO PROJECT ON 10-7-85.

ROBERT E. CARON _
ON SCENE COORDINATOR, USEPA REGION III



CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT CO. SITE
MINDEN, WV

POLREP # 54

ATTN: TOM MASSEY AND TIM FIELDS

1. SITUATION: (1100 HRS 9-30-85)

A. ©OSC CONTINUES 7T0 WORK CLOSELY WITH HQ CONTRACTS . (TIM

FERRIS) AS REGARDS TO EPA NEGOTIATIONS POSITION TO DETERMINE

EQUIPMENT RATES. O0SC EXTREMELY PLEASED WITH CONTRACTS EFFORTS,
HOWEVER, DUE TO THE SENSITIVITY SURROUNDING THIS ISSUE, WORK ON
SITE AND CLOSE COORDINATION HAS BEEN IMPACTED. 0.H.M. CONTINUES
TO0 RAISE 1SSUES SUCH AS BASE OR OPTION YEAR BILLING RATES THAT
HAVE MADE ACCURATE DAILY COST TRACKING (1900-55)  ALMOST
IMPOSSIELE, THE OSC HAS PRESSED CONTRACTS TO RECTIFY THESE
SITUATIONS AND REMOVE THE OSC FROM CONTRACTS ISSUES THAT ARE NOT
0SC RESPONSIBILITIES, :

B. 0SC HAS IMPLEMENTED EPA®S NEW COMPUTERIZED COST TRACKING
SYSTEM. O.H.M. DOES NOT RECOGNISE THIS SYSTEM, EAVING DEVELOP-
ED THEIR OWN SYSTEM. O.H.M.'S SYSTEM PERFORMS OTHER, ERCS AD-
MINISTRATIVE FUNCTIONS WHICH EPA'S DOES NOT. THEREFOR, OHM HAS
PROVIDED THEIR OWN COMPUTER, AT NO COST TO THE PROJECT. RATHER
THAN RAISE ANOTHER ISSUE, AND DUE TO THE SENSITIVITY SURROUND-
ING BILLING AND RATES, THE OSC INTENDS TO UTILIZE EPA'S SYSTEM
SEPERATELY, RECEIVING HAND WRITTEN 1900-55 FORMS  WHICH ARE
THER INPUTTED. TRE OSC HAS DECIDED TEAT ONLY EPA'S COMPUTER
GENERATED 1900-55 WHICH ARE THEN INPUTTED. THE 0SC HAS DECIDED
THAT ONLY EPA'S COMPUTER GENERATED 1900-55 WILL BE SIGNED,
AFTER REVIEW AND ACCEPTANCE EY OHM RESPONSE MANAGER.

C. OSC AND ERT (A. ZOWNIR), AT TEE REQUEST OF EPA CONTRACTS,
COMPLETED A TECHNICAL EVALUATION OF THE PROCESS SYSTEM AND
PROVIDED WRITTEN DOCUMENTATION. THIS INFORMATION TO BE USED BY
CONTRACTS FOR DEVELOPING NEGOTIATIONS POSITIONS.

b. MR, LARRY ROSE, CITIZENS TO SAVE THE PLATEAU, ARRIVED ON
SITE $9/27 AND MET WITE 0SC. THE OSC HAS MADE THE COMPLETE SITE
FILE AVAILABLE UNDER FOIA, MR. ROSE WILL BEGIN COPYING FILE ON

10/1/85. GRS

o
E. OPA (RAY CERMANN) AND WVDNE (KIM FETTY) COORDINATING

ARRANGEMENTS FOR A MAJOR PRESS AVAILABILITY ON OR  AROUND
10/11/85. 0OSC WORKING CLOSELY WITH THESE INDIVIDUALS AS REGARDS

TO CITIZENS' GROUPS AND COMMUNITY  RELATIONS. DOOR-TO~DOOR

CONTACT TO BE MADE,

F. COMMAND FOST TELEPHONE NUMBERS: -
304-469-9676
304-469-6059

G. PERSONNEL ON SCENE:
EPA-1 USCG/AST/PST-3
TAT-2 ERCS-3

100337



I1. ACTIONS TAKEN

A. 9/27/85 EXTRACTION UNIT, HBOH DRYERS, MEOH STORAGE TANKERS
AND DECON TRAILER MOBILIZED ON SITE.

B. COMMAND POST SET UP AND OPERATIONAL,

C. AIR MONITORING, FIRE PIGHTING, SPCC CONTINGENCY PLANS
DRAFTED AND SUBMITTED TO OHM AND ERT FOR COMMENT. 7

D. SITE FILES UPDATED AND DRESSED IN ANTICIPATION OF FOIA
REQUEST.

B. OFF-SITE AIR MONITORING STATIONS SET UP.

P. SITE DRESSED UP AND GRADED, FENCING REPAIRED AND GATES
INSTALLED. :

G. SITE SAFETY PLAN UPGRADED AND SURMITTED TO ALL PARTIES FOR

REVIEW AND COMMENT. PLAN TO BE FINALIZED BY 10/7/85.

4. OSC DELEGATED SPECIFIC DUTIES TO SITE STAFF AS FOLLOWS:
SITE SAFETY OFFICER- USCG/AST DCC FOX
COST CONTROL (COMPUTER)= TAT
AIR MONITORING OFFICER- TAT
SITE ACTIVITIES DOCUMENTATION- USCG/AST
CONTRACTOR nouu‘onmc- USCG/PST

1. 0SC CONDUCTING REGULAR MEETINGS WITH RESPONSE MANAGER AND
SITE STAFF TO MAINTAIN CLOSE COORDINATION,

J. OSC AND USCG/AST HAVE BEGUN LAYOUT PLANS POR VIDEO AND
SLIDE DOCUMENTATION.
111. FUTURE PLANS

A. ADDITIONAL EQUIPMENT, LAMELLA SEPARATOR, SOIL DRYER, BAG
TILTERS, MEOH CONDENSER AND PIPING TO BE MOBILIZED THIS DATE AND
orr-LoAnzn 10/1/85.

B. OSC EXPECTING COMPLETE AND FINALIZED BLUEPRINTING.

C. osc TO BE AVAILABLE TO CONTRACTS rox NEGOTIATIONS WHICH
BEGIN WEDNESDAY 10/2/85.

D. OSC TO MEET WITH WV AIR POLLUTION CONTROL (FRED SIZEMORE)

ON 10/3/85 TO GO OVER PROCESS PARTICULARS AS REGARDS POTENTIAL
FOR AIR POLLUTION, IF ANY,

E. OSC TO PROVIDE BRIEFING TO WVDES PERSONNEL AT THEIR REGULAR
MONTHLY MEETING ON 10/7/8S.

ROBERT B. CARON, OSC
., - EPA REGION II '
1} PHILA., PA i90398
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CERCLA IMMEDIATE REMOVAL
SHAPFER EQUIPMENT SITE
MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY

POLREP 55

1. SITUATION (1700 HRS, 10/2/83)
A. PROCESS EQUIPMENT CONTINUES TO BE MOBILIZED,
8. WEATHER: COOL, INTERMITTENT RAIN, 50-60 DEGREES,
C. PERSONNEL ON SCENE: '

EPA-1 USCG/AST/PSI=3
ERCS-11 TAT=2

D. IMPLEMENTATION OF EPA'S COST TRACKING COMPUTER SYSTEM

CONTIKUES TO BE A PROBLEM.

E. OSC INFORMED OHM THAT THIS SITE IS KOT TO BE USED FOR OHM

KARKETIRG WITHOUT EPA'S EXPRESSED PERMISSION,

II. ACTIONS TAKEN

A. PROCESS I.QUiPHENT CONTINUED TO BE OFFLOADED -(SOIL DRYER,
CARBON CELLS, BAG FILTERS AND MISC., FITTINGS) AND PLACED IN
PROPER PLACE IN SITE LAYOUT.

B. OSC COORDINATED WITH CITIZENS TO SAVE THE PLATEAU REP.
LARRY ROSE RE. AVAILABILITY OF SITE FILES TO MEET FOIA REQUEST.
MR, ROSE RESCHEDULED MIS SITE VISIT FOR 10/10/8S.

C. O0SC COORDIRATED WITR WV AIR POLLUTION CONTROL (PRED
SIZEMORE) RECARDING AIR POLLUTION POTENTIAL OF THE PROCESS. MR,
S1ZEMORE AGREED THAT IF A LETTER WAS SUBMITTED BY THE OSC STATING
PROCESS PARTICULARS, A PERMIT WOULD NOT BE REQUIRED,

D. ELECIRICAL CAPACITY OF THE SITE WAS UPGRADED BY INSTALLING
ADDITIONAL FOWER LINES TO MEET PROCESS REQUIREMENTS. ‘ ‘

E. WATER COMPANY ON SCENE $/30 T0 COORDINATE WATER SUPPLY TO
PROCESS.

F. MOBILE LAB ON SCENE TRIS DATE.

G. A REPORTER FEOM THE CHARLESTON GAZETTE WAS ON SCENE 10/1 T0
INTERVIEW THE OSC ON SITE STATUS.

. ERT FEEDBACK ON TEE OFF-SITE AIR MONTTORING FLAN WAS o
RIC:IVED $/30., ERT RECOMMENDED THE ADDITION OF A “FLOATING
STATION DIRECTLY DOWNWIKD CF THE SITE AND THE USE OF Au:g
PARTICULATE - COUNTER. AIR MONITORING PLAN WAS URG

. ACCORDINGLY.

1. COST CONTROL/TRACKING REMAINS BEHIND DUE TO THE DECISICN T0
USE OPTION YEAR RATHER THAN BASE YEAR ERCS RATES. .

I1I. FUTURE PLANS -
A. 0SC TO MEET WITH WVAPC FRED SIZEMORE 10/7/85.
B. PROCESS UNITS DELIVERY AND SYSTEM ASSEMBLY TO CONTINUE.

C. OSC TO DEMOBE TO REGIONAL OFFICE COB 10/3/85, %0 BETURN
10/7/85. o

Fl

mszn‘ E. CARON, 05C
EPA RECION 111
PHILA., PA

100599



CERCLA IMMEDIATE REMOVAL
MINDEN, WV
ATTN: TIM F1ELDS AND TOM MASSEY
ROLREP 36
1. SITUATION (1930 HRS., 10/3/85)

A. PCB EXTRACTION PROCESS UNITS CONTINUE TO BE DELIVERED AND
ASSEMBLED. ' :

B. WEATHER: COOL (50'S) AND OVERCAST

C. PERSONNEL ON SCENE:

EPA-1 USCG/AST/PST-3
TAT-2 ERCS-14

D. EST. COST TO DATE (COB 10/3/85) CEILING
EPA $ 13,170 $ 20,000
USCG AST/PST 38,077 90,000
TAT 91,270 150,000
ERCS 852,562 1,250,000
UNCOMMITTED L — 790,000
TOTAL PROJECT $995,079 $2,300,000

E. TAT ACTIVELY WORKING OUT BUGS IN EPA'S COHPUTERIZ@ CosT
TRACKING SYSTEM.

II. ACTIONS TAKEN

A, 0SC RETURNED TO THE 'REGIONAL OFFICE (PHILA.) C.0.B. THIS DATE
" TO TEND TO REGIONAL COMMITMENTS. USCG/AST DCC FOX WILL ACT AS
0SC REPRESENTATIVE UNTIL THE OSC'S RETURN ON 10/ 7/_35.

B. “GRIZZLEY™ (SOLIDS PARTICLE REDUCER/CRUSHER) WAS DELIVERED AND
MOVED INTO PLACE WITH A CRANE. ALS50 DELIVERED WERE 6 CENTRIFUGAL
PUMPS, LAMELLA SEPARATOR AND 60 GAL CONDENSATE TANK. LAMELLA
SEPARATOR WAS PLACED INTQ "PIT", FPVC PIPING WAS DELIVERED AND
STAGED UNTIL NEEDED.

C. ELECTRICAL CABLE WAS BURIED FOR POWER SUPPLY T0O DBCON TRAILER.
TWO ADDITIONAL TRANSFORMERS WERE MOUNTED.

‘D. FLOOD LIGHTS WERE MOUNTED AND OPERATIONAL TO ENABLE WORK TO
.CONTINUE PAST DUSK AND FOR SECURITY MEASURES.

1@2150



‘E. WATER PIPING WAS CONNECTED FROM THE MAIN LINE.

F. THE REMAINING CEMENT DIKE WALL OF THE METHANOL STORAGE PAD WAS
CONSTRUCTED AND INTERNALLY VIEBRATED,

G. WELDING WAS BEGUN ON METHANOL DRYER CHUTE JOINTIS AND FPIPING
JOINTS.

H. JOE KIRK (OHM REPRESENTATIVE) WAS ON SCENE.

I; EXTRACTOR POWER WAS TURNED ON AND TEE UNIT WAS MECHANICALLY
TESTED. A SAFETY VIOLATION WAS CITED AND DOCUMENTED FOR METHOD OF
CONNECTING POWER SOURCE TO EXTRACTOR.

J. THE OSC POSTPONED THE MEETING WITH WV AIR POLLUTION CONTROL
REP. FRED SIZEMORE UNTIL 10/7/85 BECAUSE THE 0SC WILL BE OUT OF
TOWN ON 10/3.

K. A LOCAL RESIDENT WAS ON SCENE TO SPEAK WITH THE OSC ABOUT
SITE PROGRESS.

L. COST TRACKING ON THE COMPAQ SYSTEM REMAINS BEHIND DUE TO
NUMEROUS PORGRAM AND POWER DOWNTIME DURING UTILITY WORK ON SITE.

M. OSC AND ERCS RESPONSE MANAGER HELD A CONFERENCE CALL WITH EPA
CONTRACTS (TIM FARRIS) RE, PROBLEMS WITH ACCESSING ADDITIONAL
FUNDS. OSC AND RM ACTIVELY DEVELOPING FALL BACK POSITIONS IN THE
EVENT THAT PROJECT 1S NOT COMPLETELY FUNDED. O0SC HAS INFORMED
ALL REGIONAL AND HQ PERSONNEL THAT THE ORIGINAL FINDINGS AS
APPROVED IN ALL FUNDING DOCUMENTS STILL STANDS AND THAT THIS SITE
STILL PRESENTS A THREAT. THE OSC REFUSES TO BE INVOLVED IN ANY
EFFORT REGARDING REAFPROPRIATION.

II1. FUTURE PLANS
A. ERCS TO CONTINUE MOBILIZING AND ASSEMBLING PROCESS AND UNITS.
B. TAT TO CONTINUE INPUT OF BACKLOG DAILIES.

ROBERT CARON, 0SC

EPA REGION III
PHILA., PA

100401



CZRCLA IMMEDIATE REMOVAL
SHAFFER E%UIPHEN‘!' S1ITE
ump »
ROLREP 57
ATTN: TIM PIELDS AND TOM MASSEY
1. SITUATION (1930 HRS., 10/4/85)
A. OSC REMAINS IN PHILA.= USCG/AST DCC FOX ACTING AS 0SC REP.
B. WEATHMER: PARTLY CLOUDY, 60-70 DEG. -
C. PERSONNEL ON SCENB:

USCG/AST/PST-3
TAT=2
ERCS~21

D. EST. COST TO DATE (COB 10/4/85) CEILING
EPA $ 13,170 $ 2,000
USCG AST/PST 39,439 90,000
TAT . 98,885 - : 150,000
ERCS 864,663 1,250,000
UNCOMMITTED —-— 790,000
TOTAL PROJECT  $1,009,447 $2,300,000

II. ACTIONS TAKEN
A, PROCESS ASSEMBLY CONTINUED W/ WELDING AND PIPE FITTING.

3. RUBBER GASKETS WERE 1INSTALLED ON THE METHANOL DRYER AND
AND CHUTE BETWEEN m DRYER AND EXTRACTOR UNITS.

C. AN UNDERGROUND WATER LIN! WAS INSTALLED TG THE MOBILE LAB AND
DECON TRAILER.

D. ACCUMULATED RAINWATER WAS PUMPED FROM THE LAMELLA SEPARATOR
“PIT® AND COVER GASKETS AND DISCHARGE PIPING INSTALLED.

E, TWO ADDITIONAL WELDERS WERE DELIVERED TO REPLACE THE

' MALFUNCTIONING ONE ON SITE.

¥, OHM JOE XIRK AGAIN ON SCENE, ACCOMPANIED BY 3 VISITORS.

G. GAS LINE WAS INSTALLED ON NORTH END OF SITE.

H. ONE CONDENSATE TANK AND PIPE THREADER WERE DELIVERED.

1. FAULTS 1IN COMPAQ PROGRAM COORDINATED H/ TAT AND ERT. CoOST
TRACKING ENTRY CONTINUED.

II1. FUTURE PLANS

A, PROCESS ASSEMBLY TO CONTINUE. REMAINING UNITS EXPECTED ON
SITE 10/17/85.

B. COST TRACKING ON COMPAQ SYSTEM TO BE EROUGET UP TO DATE,

C. AS A COST-SAVING MEASURE, USCG SUPPORT PERSONNEL WILL BE
REDUCED TO 2/DAY OVER THR WEEKEND,

D. 0SC EXPECTED BACK ON SITE 10/7/85.
ROBERT E. CARON, 0SC

EPA REGION III
PHILA., PA



To: T.MASSEY (EPA9374) -
From: T.MASSEY (EPA9374) Posted: Pri 18-0ct-85 8:40 EDT Sys 63 (75)

Subject: SHAFFER RQUIPMENT POLREP S8
CEZRCLA IMMEDIATE REMOVAL

MINDEN, WEST VIRGINIA
ATIN: TIM FIELDS AND TOM MASSEY

POLREP 58
I. SITUATION (1930 HRS., 10/6/85)

A. EXTRACTOR PROCESS ASSEMBLY CONTINUVES:
ENGINEERING 95X COMPLETE
PIPING/FPABRICATION 402 BLACK IROK PIPING COMPLETE®
ELECTRICAL 50 COMPLETE*
* NOT INCLUDING KITROGEN AND STEAM SYSTEMS

B. PERSOKNEL ON SCENE:
USCG AST/PST-2

TAT-2
ERCS-24

C. EST. COST TO DATE (COEB 10/6/85) CEILING
EPA $ 13,170 $ 20,000
USCG AST/PST ~ 40,080 90,000
TAT : . 98,885 : 150,000
ERCS 890,335 1,125,000
UNCOMMITTED —— 790,000
PROJECT TOTAL $1,042,490 $2,300,000

D. WEATHEER: MOSTLY SUNNY, 50-60 DEG

E. O0SC REMAINED AT REGIONAL OFFICE OVER THE WEEKEND DUE TO OTHER
REGIONAL COMMITTMENTS, TO RETURN 10/7/85.

'II. ACTIONS TAXEN
A+ MOBILE STEAM PLANT (BOILER) DELIVERED 1730 HRS THIS DATE.

B. CONDUIT FROM ELECTRICAL PANEL WAS LAID UNDERGROUND TO THE
EXTRACTOR PAD. - .

OPERATIORAL.
C. CHEMIST WAS PREPARING MOBILE LAB T0 BE
ELECTRICITY AND WATER PROVIDED TO LAB TRAILER AND IRSTRIJHENTS

TESTED.

D. LEVEL SENSOR METERS WERE INSTALLED ON THE BOILER CONDENSATE
RETURN TANK AND LAMELLA SEPARATOR. - . :

; MPAQ SYSTEM
E. COST TRACKING/INPUT OF CONTRACOR DAILIES INTO CO
CAUGHT UP. ALL DAILIES THAT EAVE BEEN SURMITTED BY CONTRACTOR TO

EFA HAVE BEEN IKPUT INTO COMPAQ SYSTEM.

II1. FUTRE PLANS _
A. AUCERS EXPECTED TO BE ON SCENE TOMORROW 10/7/85.
‘8. PROCESS KOOKUP AND LAB PREPARATION TO CONTIKUE.

C. OSC AND TAT TO MEET WITH WVOES IN CHARLESTON, WV TOMORROR
10/7/85.

p. O0SC TO MEET WITH WV AIR POLLUTIOR CONTROL (FRED SIZEMORE)
10/7/85.

ROBERT E. CARCN, 0SC
EPA REGION 111
PHILA., PA



CERCLA IMMEDIATE REMCVAL
SHAFFER EQUIPMENT SITE
MINDEN,
ATTH: TIM FIELDS AND TQOM MASSEY
POLREP 59
1. SITUATION (1930 ERS., 10/8/85)
A. PERSONNEL ON SCENE:

EPA-1 TAT-2
USCG AST/PST-3 ERCS=24
WVDNR~-1

B. EST COST TO DATE (COB 10/7/83) CEILING
EPA $ 13,411 $ 20,000
USCG AST/PST 40,882 90,000
TAT 101,380 150,000
EXCS 902,079 1,250,000
UNCOMMITTED — 750,000
TOTAL PROJECT $1,057,752 $2,300,000

C. WEATHER: SUNNY, 60°'S

D. EXTRACTION PROCESS ASSEMBLY CONTINUES; DEMONSTRATION DEADLIKE
OF 10/11/85 APPROACHING.

E. 0OSC STILL AWAITING COMPLETION OF CONTRACTS NEGOTIATIONS AND
ESTAVLISHMENT OF BATES POR THIS NEW EQUIPMENT.

11. ACTIONS TAKEN

A. PROCESS ASSEMBLY/FAERICATION CONTINUED (WELDING & PIPING).
“GRIZZLEY" PARTICLE REDUCER WAS PLACED IN PROPER LOCATION., 12
AND 16-INCH AUGERS WITH TROUGHS WERE DELIVERED 10/7 IN A BOX
TRAILER WHICH WILL REMAIN ON SITE AS A STORAGE TRAILER AT NO COST
TO0 THE PROJECT.

B, OSC AND TAT ATTENDED MONTHLY OES MEETING IN CHARLESTON 10/7/85
AND UPDATED OES ON SITE FROGRESS.

€, 0SC MET WITH FRED SIZEMORE OF WV AIR POLLUTIOR CONTROL
D, OHM JOR XIBK AND SAM INSALACO ON SCENE,
E. 0SC SUBMITTED MEMO TO FILE EXPLAINING LATE SIGNATURE (10/7/85)
DATE ON EPA COST TRACKED DAILIES.
F. WVDNR KIM FETTY VISITED THE SITE 10/7/85.-

G. 0SC ABRIVED ON SITE 1630 HOURS 10/7/85 BUT WAS REQUIRED TO
ATTEND REGIONAL MEETING 10/8/85.

H. MOBILE LAB SET UP AND OPERATIONAL.
I. 0SC AND PUBLIC AFPAIRS COORDINATING ON SCENE PRESS CONPERENCE
JOR VEEK OF 10/14. | ‘

Ti00464

I11. FUTURE PLANS =

A. PROCESS UNIT ASSEMBLY TO CONTINUE IN ANTICIPATION OF 1)0/11/85
DEMONSTRATION DEADLINE,

B, CITIZENS GROUP PRINCIPALS TO BE ON SCENE 10/10/85.

ROBERT E, CARON, OSC
EPA REGION III

P



SHAFFER _EQUIPMENT SITE
HIH'DEN W

ATTN: TIM FIELDS AND TOM MASSEY
BOLREP 60

I. SITUATION (1930 ERS., 10/9/85)
A. PERSONNEL ON SCENE:

EPA-1 TAT-2
USCG AST/PST-3 ERCS-24

B. EST. COST TO DATE (COB 10/8/85%): CEILING
EPA $ 13,506 $ 20,000
USCG AST/PST 42,107 : 90,000
TAT 101,908 150,000
ERCS 913,369 1,250 .ooo
UNCOMHITTED e 790,000
TOTAL PROJECT $1,070,890 ‘ 32.300.000

C. WEATHER: SUNNY, DRY, 60'S
" D. PROCESS ASSEMBLY CONTIKUES, ALMOST COMPLETE.

E. 0SC AWAITING COMPLETION OF CONTRACTS NEGOTIATIONS AND
/s
ESTABLISHMENT OF RATES FOR THIS NEW EQUIPMENT. ‘

F. OSC AGAIN REQUESTS ADVICE AND GUIDANCE R!CARDING PUNDING FOR
TEIS ALREADY AFPROVED PROJECT.

G. 0SC INFORMED BY RQ/ERD COLLEEN CARUTHERS THAT A P.R. IS NOT
NEEDED FOR EITHER TAT OR EPA, THEREFORE, ONLY USCG AND ERCS ARE
TRACKABLE AGAINST SIGNED P.R.°'S. : , :

Il. ACTIONS TAKEN

A. AUGERS AND CHUTES INSTALLED IN FROPER LOCATIONS I’OR $0IL
TRANSPORT THROUGH SYSTEM,

B. SHELTER WAS BUILT AROUND ELECTRICAL COKTROL PANEL,

C. TEN SAMPLES WERE OBTAINED FOR BACKGROUND VALUES FROM STREAM
BED, SURROUNDING SOILS, AND CONTAMINATED SOIL. SAMPLES TO BE
ANALYZED IN MOBILE LAE,

P, OSC COORDINATING WITH OPA RAY CERMANN IN PREPARATION FOR oN
SI1TE PRESS CONFERENCE WEEK OF 10/14.

E. WV OES REQUESTED OSC'S PRESENCE AT OES'S NEXT MONTHLY MEETING
SCHEDULED FOR 11/4/85.

I11. FUTURE PLANS

A. ELECTRICAL AND WELDIHGIPI?IHG TO COMPLETE PROCESS ASSEMBLY IN

ANTICIPATION OF DEMONSTRATION DEADLIME OF 10/11/85.

B. EXTRACTION PROCESS TO BE NECHANICALLY, ELECTRICALLY, AND
PRESSURE TESTED TH1S WEEKEND 10/12,13/85.

C. OSC AND OPA TO SCHEDULE ON SITE PRESS CONFERENCE FOR WEEK CF
10/14/85.

D. CITIZENS GROUP REP. LARRY ROSE TO BE ON SITE TOMORROW 10/10/85
TO REVIEW OSC SITE FILES UNDER FOIA.

ROBERT CAROX, 0SC

PRILAL. PA AR100405
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Tue 22-0ct-85 8:19 EDT Sys 63 (106)

CEILING
$ 20,000
90,000
150,000
1,250,000
790,000
$2,300,000

To: T.MASSEY (EPA9374)
From: T.MASSEY (EPA9374) Posted:
Subject: SHAFFER EQUIPMENT POLREP 61
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV
ATTN: TIM PIELDS AND TOM MASSEY
POLREP 61
I. SITUATION (1930 HRS., 10/10/85)
A. PERSONNEL ON SCENE:
EPA-] WVAPC-2
USCG AST/PST-3 CITIZENS GROUP-3
TAT-2
ERCS~24
B. EST. COST TO DATE (COB 10/9/85)
EPA $ 13,722
USCG AST/PST 42,908
TAT 103,403
ERCS 937,325
UNCOMMITTED ———
TOTAL PROJECT $1,097,358
C. WEATHER: MOSTLY SUNNY, 65-75 DEG.
D. PROCESS ASSEMBLY ESENTIALLY COMPLETE.

E. 0OSC AND OPA COORDINATING PRESS RELEASE CONFERENCE FOR 10/16/85

(WEDNESDAY) AT 1400 HRS.
REGIONAL AND HQ PERSONNEL TO PARTICIPATE AND VIEW

0SC WOULD LIKE TO FORMALLY INVITE BOTH

SITE.

ARRANGEMENTS CAN BE MADE BY CALLING THE COMMAND POST AT 304-469-

9676.

II. ACTIONS TAKEN

A. COMPLETED PROCESS WORK TO DATE:

= GRIZZLEY IN POSITION;

DRYER.
= AUGERS IN PLACE FROM METHANOL. DRYER TO CLEAN SOIL PAD, FROM
SOIL/WATER DRYER TO EXTRACTOR
= EXTRACTOR CONNECTED TO METHANOL DRYER.

= PIPING

CONNECTION WELDED TO WATER/SOIL

FROM EXTRACTIOR TO LAMELLA SEPARATOR CONNECTED,

LAMELLA SEPARATOR PUMPS AND PIPING IN PLACE.

100406
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H,

- PIPING, PUMPS AND COMPRESSOR UNIT CONNECTED FOR METHANOL
CONDENSER.

PIPING FOR CARBON CELLS, BAG FILTER SYSTEMS AND METHANOL
STORAGE TANKS AND ASSOCIATED PUMPS CONKECTED.

GAS FEED LINES CONNECTED TO BOILER.

PUMPS AND MOTORS WIRED BY ELECTRICIANS,

TRANSFORMERS MOVED FROM UTILITY POLE NEXT TO METHANOL
STORAGE AREA TO NEWLY ERECTED UTILI‘IY POLE ACROSS SERVICE
ROAD AS A SAFETY MEASURE.

3- REPORTER FROM FAYETTE TRIBUNE ON SCENE TO INTERVIEW 0sSC ON
SITE PROGRESS.

C. TWO PERSONNEL FROM WV AIR POLLUTION CONTROL WERE ON SCENE AND
GIVEN SITE TOUR AND COPIES OF SITE SAFETY, CONTINGENCY AND AIR
MONITORING PLANS.

D. FAULTS AND BUGS IN COMPUTER COST TRACKING FPROGRAM (COMPAQ)
COORDINATED BY TAT THROUGH ERT BOB CIBULSKIS. TAT AND OSC TO
SUBMIT A MEMO SUMMARIZING PROBLEMS ENCOUNTERED WITH GETTING
THIS SYSTEM ON LINE.

E. LARRY ROSE, PAUL MCGEE, AND ATTNY JOHN MCFAREN (CITIZENS
GROUP) ON SCENE TO REVIEW OSC SITE FILE UNDER FOIA BUT WERE

UNABLE TO MAKE COPIES DUE TO POWER OUTAGE DURING ON SITE UTILITY

WORK. TO RETURN DURING SITE PRESS DEMONSTRATION WEEK OF 10/14.

F. 0SC, OPA, AND CITIZENS GROUP HELD CONFERENCE CALL DURING
GROUP'S VISIT. CITIZENS GROUP APPEARS MUCH MORE POSITIVE ABOUT

EPA'S ACTIONS, HOWEVER ARE STILL CONCERNED ABOUT RESIDENTS'

HEALTH. GROUP INVITED TO RECEIVE A SITE TOUR TUES. 10/15/85.

III. FUTURE PLANS

A. NITROGEN (AND STORAGE TANKS) AND METHANOL TO EE DELIVERED
10/12 AND 10/14.

B. STEAM LINES TO BE CONNECTED AND INSULATED 10/12/85.

C. ELECTRICAL WIRING TO BE COMPLETED 10/12,

D. SYSTEM TO BE4ELECTRICALLY, MECHANICALLY, AND PRESSURE TESTED

10/12-—1&/85.

E. 0SC STILL AWAITS CONTRACTS NEGOTIATIONS ON RATES FOR TEIS NEW
EQUIPMENT.

F. 0SC AND OPA SCHEDULED ON SITE PRESS CONFERENCE FOR 10/16/85.,
G. 0SC TO SUEMIT MEMO TO WVAPC RE. PERMIT EXEMPTION FOR THIS

EXTRACTION SYSTEM BY COB 10/14,

AIR MONITORING EQUUI?MENT TO BE CALIBRATED AND TESTED BY COB

10/14/85.

ROBERT CARON, 0SC
EPA REGION III
PHILA., PA
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CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE .

MINDEN, WV

ATTN: TIM PIELDS AND TOM MASSEY

RPOLREP 62

I. SITUATION (1930 HRS., 10/11/85)

A.

c.
D.

E.

PROVISIONAL RATES FOR NEW EQUIPMENT.

PERSONNEL ON SCENE:
EPA-1

USCG AST/PST-3

TAT-2

ERCS-25

EST. COST TO DATE (COB 10/10/85)
EPA 13,972
USCG AST/PST 43,710
TAT 104,899
ERCS 949,950
UNCOMMITTED ——
TOTAL PROJECT $1,112,531

WEATHER: CLOUDY, HUMID, 60°'S

CEILING
$ 20,000
90,000
150,000
1,250,000
790,000

$2,300,000

PROCESS ASSEMBLY ESSENTIALLY COMPLETE; LEAX TESTING TO BEGIN.

0SC STILL AWAITING OFFICIAL WORD FROM HQ CONTRACTS AS TO

II. ACTIONS TAKEN

A.

FROM
ENVIRONMENTAL STANDARDS BE UPHELD.
BETWEEN WVAPC, OSC AND BRANCH CHIEF TOM VOLTAGGIO.
VOLTAGGIO) TO CARL BEARD OF WVAPC WAS SUBMITTED
POLICY TO MEET AND/OR EXCEED TECHNICAL

THE.  0SC (TERU T.
CERTIFYING

TWO WV AIR POLLUTION CONTROL PERSONNEL REVISITED THE SITE AND
INFORMED THE OSC THAT THIS PROCESS REQUIRES A DISCHARGE PERMIT.
THE O0SC EXPLAINED THAT 1T 1S DESIGNED FOR ZERO DISCHARGE AND
CITED 40 CFR SEC. 300.65. (REMOVALS) THAT EXEMPTS CERCLA REMOVALS

PERMIT

EPA'S

REQUIREMENTS.

REQUIREMENTS BUT REQUIRES

THAT HEALTH AND
A CONFERENCE CALL WAS EHELD
A LETTER FROM

B. GRANULAR ACTIVATED CARBON WAS DELIVERED AND STAGED NEAR CARBON

CELLS.

LIQUID NITROGEN 6000-GAL STORAGE TANK AND 3 VAPORIZER

UNITS ALSO DELIVERED AND PLACED IN PROPER LOCATION.



C. STEAM LINES FROM BOILER WERE INSTALLED UNDERGROUND.

D. GAS COMPANY WAS ON SCENE TO PRESSURE TEST LINE. GAS TURNED ON
TO SUPFLY BOILER. o o
E. METHANOL LINES WERE LEAK TESTED,

F. 0SC CONTACTED ERT ANDY ZOWNIR AND REQUESTED KIS PRESENCE
AND/OR INPUT DURING SYSTEM STARTUP EARLY NEXT WEEK.

G. MOBILE LAB STANDARDIZING AND CALIBRATING EQUIPMENT FOR PCB
AND METHANOL.

H. OFF~SITE AIR MONITORING STATIONS WERE MADE MORE ACCESSIBLE BY
CLEARING THICK BRUSH. ' ‘

111. FUTURE PLANS

A. SYSTEM TESTING TO CONTINUE OVER WEEKEND,

B. METHANOL TO BE DELIVERED MON 10/14/65.

. €. NO SMOKIRG ZONES TO BE EXPANDED AND ENFORCED.

D. ON SITE PRESS CONFERENCE SHEDULED FOR 10/16/85. OSC AGAIN
EXTENDS INVITATIONS TO ANY AND ALL HQ OR REGIONAL PERSONNEL.

ROBERT E. CARON, 0SC
EPA REGION IIIX
PHILA., PA

100469
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CERCLA IMMEDIATE REMOVAL
MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY

EP 6
I. SITUATION (1930 HRS., 10/13/85)

A. PERSONNEL ON SCENE:

EPA-1
USCG AST/PST-3
TAT=-2
. ERCS-25

B. EST. COST TO DATE (COB 10/12/85) CEILING
EPA $ 14,475 $§ 20,000
USCG AST/PST 45,315 90,000
TAT 109,385 - 150,000
ERCS 981,000 1,250,000
UNCOMMITTED —— 790,000
TOTAL PROJECT §1,150,175 $2,300,000

C. WEATHER: MOSTLY SUNNY, 70'S

D. P?OCESS TESTING ORGOING; TEST RUN SCHEDULED FOR TOMORROW
10/14/85.

E. OSC MET WITH PROPERTY OWNER TO ESTABLISH LANDFARM AREA FOR
TREATED SOILS. .

F. CITIZENS GROUP APPEARS SATISFIED WITH THE RESULTS OF THIS
CLEANUP.

I1. ACTIONS TAKEN

A. PROCESS TESTING CONTINUES. FINAL REVISIONS TO BE COMPLETED
SUCH AS ELECTRICAL CONNECTIONS AND PIPE INSULATION.

B. MEMO WAS SUBMITTED TO ERT BOB CIBULSKIS LISTING PROBLEMS
ENCOUNTERED WITH THE EPA COST TRACKING SYSTEM.

C. AIR SAMPLING AND MONITORING EQUIPMENRT WAS TESTED.

100410



D. ERCS COMMENTS ON SAI"ET! PLAN REVIEWED BY OSC AND SITE SAFETY
OFFI1CER.

E. OSC WORKING WITE OHM CHEMISTS AND ENGINEERS TO DEVELOP FAST
TURNAROUND ANALYSIS AND QA/QC PROGRAM FOR MOBILE LAB. ESTIMATED

30% OF ALL SAMPLES TO BE RUN VIA METHOD 605 FOR CROSS CHECK. TAT
TO BE RESPONSIBLE FOR ALL AIR SAMPLING.

II1l. FUTURE PLANS
A. METHANOL TO BE DELIVERED TOMORROW 10/14,

B. SAFETY PLAN TO BE REVIEWED WITH ERCS RESPONSE MANAGER AND
FINAL UPGRADE TO BE MADE BEFORE REVIEW WITH SI'IE CREW.

C. nznousrnarzon,scaanLED ON SITE FOR TUES. 10/15.
D. ON SITE PRESS CONFERENCE SCHEDULED FOR 10/16/85.

E. PREPARATIONS BEING MADE FOR INCREASING NUMBER OF SUPPORT STAFF
AND CREW IN ANTICIPATION OF 24-HOUR OPERATION,

F. O0SC AND OPA (RAY GERMANN) TO ARRANGE A PERSONAL TOUR WITH
CITIZENS' GROUP.

G. OSC TO BEGIN CONTACTING THOSE INDIVIDUALS (IE., STATE OF
MARYLAND AND KEW JERSEY) TO ARRANGE A SITE VISIT. OSC AGAIN
EXTENDS INVITATION TO ANY AND ALL REGIONAL OR HQ PERSONNEL.

ROBERT E. CARON, OSC
EPA REGION III
PHILA., PA

ARICOL |

1094,



- CERCLA IMMEDIATE REMOVAL

SHAFFER EQUIPMENT SITE
MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY

-
POLREP 64
1. SITUATION (1930 HRS., 10/14/85)
A. PERSONNEL ON SCENE:
-~ EPA-1 .
USCG AST/PST-3
TAT-2
ERCS-26
B. EST COST TO DATE (COB 10/13/85) CEILING
EPA . §$ 15,060 $ 20,000
USCG AST/PST - 46,140 90,000
TAT 109,383 150,000
ERCS 1,000,525 1,250,000
UNCOMMITTED 790,000
TOTAL PROJECT $1,171,108 '$2,300,000
C. WEATHER: MOSTLY SUNNY, 70-80 DEG
D. OSC STILL AWAITING OFFICIAL WORD FROM HQ CONTRACTING REGARDING
RATES FOR THIS NEW EQUIPMENT.
11. ACTIONS TAKEN _ "
A. SAFETY PLAN REVISED AND REVIEWED WITH ERCS RESPONSE MANAGER. |
B. ONE 5000-GAL STORAGE TANK OF METHANOL WAS FILLED,
C. MECHANICAL, ELECTRICAL AND LEAX TESTING CONTINUED.
D. SCRUBBER SYSTEM WAS INSTALLED ON SOIL WATER DRYER STEAM
DISCHARGE POINT. | :
E. PIPING INSULATION WAS INSTALLED.
F. OPERATIONAL AND CONTINGENCY PLANNING REVIEWED,
111, FUTURE PLANS
A. ON SITE DEMONSTRATION SCHEDULED FOR TOMORROW 10/15/85.
. "B, OSC AND OPA SCHEDULED ON SITE PRESS CONFERENCE FOR 10/16/85.
C. - SYSTEM w% TESTED WITH CLEAN SOIL TOMORROW 10/15/85 1IN
ANTICIPATION OF PCB EXTRACTION STARTUP DEADLINE OF 10/16/8S. \
D. PERMIT EXEMPTION LETTER TO WVAPC TO BE HAND DELIVERED TOMORROW s

10/15/85.

ROBERT E. CARON, 0SC
EPA REGION III
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To: T.MASSEY  (EPA9374)

From: T.MASSEY (EPA9374) Posted:

Subject: SHAFFER EQUIPMT POLREP 65

CERCLA IMMEDIATE REMOVAL
C0. SITE

ATIN: TIM FIELDS AND TOM MASSEY

POLREP 65

I. SITUATION (2100 HRS., 10/15/85)

A. PERSONNEL ON SCENE:

EPA 0SC-1
EPA ERT-1
EPA OPA-1
USCG AST/PST-3
TAT-2
ERCS-28

- WVDNR-1
FAYETTE COUNTY HEALTH-1

$1 OAK HILL VOL FIRE DEPT-17

CITIZENS GROUP-8

B. EST COST TO DATE (COB 10/14/85)

EPA $ 15,340
USCG AST/PST. 46,940
TAT 110,878
ERCS 1,019,900
UNCOMMITTED ——

TOTAL PROJECT $1,193,058

C. WEATHER: INTERMITTENT RAIN, 60'»8

CEILING

$ 20,000
90,000
150,000
1,250,000
790,000
$2,300,000

D. OSC STILL AWAITS HQ CONTRACTS OFFICIAL WORD ON RATES FOR THI1S

NEW EQUIPMENT.

E. PROCESS PREPARATION COMFLETED.

II. ACTIONS TRAKEN

A. FINAL TOUCHES ON SYSTEM COMPLETED.
BREIF SYNOPSIS ON THE EXTRACTION PROCESS:
PCE-CONTAMINATED SOIL 1S LOADED ONTO THE
SORTS OUT COARSE PARTICLES FROM FINE.

"GRIZZLEY" WHICH
FINER PARTICLES MOVE UP

A CONVEYER BELT AND ARE FED INTO THE SOIL WATER DRYER. SOIL

Thu 17-0ct-85 8:50 EDT Sys 63 (98)
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THEN MOVES THRU AN AUGER CHUTE WITH A COOLING JACKET IN TO THE
EXTRACTOR WHERE METHANOL IS ADDED TO EXTRACT THE PCB FROM THE
SOIL. THE SOIL THEN MOVES THRU A CHUTE INTO THE METHANOL
DRYER WHERE IT MOVES THROUGH STEAM HEATED AUGERS. THE METHANOL
VAPOR GOES TO THE OCONDENSER FOR REUSE AND THE SOIL IS
TRANSPORTED BY AN AUGER TO THE CLEAN SOIL PAD. THE SOIL WILL
THEN BE TESTED FOR PCB CONTENT TO BE SURE THE LEVEL IS BELOW
25 PPM BEFORE LANDFARMING- IF IT IS NOT, IT WILL BE
REPROCESSED.

B. PROCESS FINE TUNING CONTINUED. CLEAN SOIL WAS USED FOR
C. RAY GERMANN (OPA) AND ANDRE ZOWNIR (ERT) WERE ON SCENE.

D. CITIZENS GROUP WAS ON SCENE TO TOUR SITE AND WAS BRIEFED BY
0SC AND OPA ON REMOVAL PROCESS.

E. KIM FETTY (WVDNR) AND CLARENCE CHRISTIAN (FAYETTE CO. HEALTH)
WERE ALSO ON SCENE TO INSPECT EXTRACTION PROCESS.

F. THE OAK HILL A VOLUNTEER FIRE DEPARTMENT WAS ON SCENE TO
COORDINATE AND REVIEW EMERGENCY AND CONTINGENCY PROCEDURES WITH
THE OSC AND SITE SAFETY OFFICER.

G. A PRESS RELEASE WAS MADE BY EPA OPA AND PREPARATIONS MADE FOR
THE PRESS CONFERENCE ON SITE TOMORROW 10/16,

H. THREE WIND SOCKS WERE INSTALLED ON SITE.
I. PERMIT EXEMPTION LEITER FROM OSC WAS HAND DELIVERED TO WV AIR
POLLUTION CONTROL (CARL BEARD) 1000 HRS THIS DATE.

III. FUTURE PLANS

A. PCB SOIL PROCESSING TO BEGIN AS SOON AS TESTING IS COMPLETED.
B. ERT TO EEVIEW ERCS ON-SITE AIR MONITORING PLAN.

C. PRESS CONFERENCE TO BE HELD ON SITE TOMORROW 10/16/85.

D. PREPARATIONS FOR INCREASING PERSONNEL/STAFF ARE BEING MADE IN
ANTICIPATION OF 24-HOUR PROCESS OPERATION.

E. AIR MONITORING PROGRAM AND STRICT SITE SAFETY PROTOCOL TO BE
INSTITUTED WHEN EXTRACTION PROCESS (METHANOL USE) STARTS UP.

ROBERT E. CARON, 0SC
EPA REGION III

PHILA., PA 100414

TESTING.



To: T.MASSEY (EPA9374)

From: T.MASSEY (EPA9374) Posted: Thu 17-0ct-85 16:58 EDT Sys 63 (89)

Subject: SHAFFER EQUIPMENT POLREP 66

CERCLA IMMEDIATE REMOVAL

SHAFFER EQUIPMENT CO, SITE
MINDEN, WV

ATTN: TIM FIEDS AND TOM MASSEY
POLREP 66
1. SITUATION (1930 HRS., 10/16/85)

A. PERSONNEL ON SCENE:
EPA 0SC-1
EPA ERT-1
EPA OPA-}
Usce AST/PST-3
TAT-2
ERCS-26
WVDNR-2
WV STATE HEALTH-2
COUNTY HEALTH-2
NEWS MEDIA~17

B. EST COST TO DATE (COB 10/15/85) CIELING
EPA $ 16,116 $ 20,000
USCG AST/PST 47,812 90,000
TAT 112,373 150,000
ERCS 1,039,405 ' 1,250,000
UNCOMMITTED | — 790,000
TOTAL PROJECT  §1,215,706 2,300,000

C. WEATHER: CLEAR, SUNNY, LOW 70'S

D. OSC INFORMED BY HQ CONTRACTS OF NEGOTIATED PROCESS RATE.

E. MEDIA INTEREST HIGH.

F. PROCESS FINE TUNING USING CLEAN SOIL AND MATERIALS REVEALED
MINOR LEAR PROBLEMS. [ERCS TO CORRECT ALL PROBLEMS FPRIOR TO
METHANOL USE. -

G. SITE WILL BE A DESIGNATED NO SMOKING AREA, THIS INCLUDES THE
SUPPORT AREA. A DESIGNATED SMOKING AREA WILL BE ESTABLISHED OFF
SITE.

I1. ACTIONS TAKEN

A. 0SC INFORMED BY HQ CONTRACTS THAT uzcorxszn RATE FOR NEW
PROCESS EQUIPHENT WILL BE §14,573/DAY. b

ARI00LIS

1334



B. PRESS CONFERENCE WAS SUCCESSFUL. SEVERAL NEWSPAPER AND AREA
TELEVISION STATIONS ATTENDED. PRESENT WAS ERT, WVDNR, STATE
HEALTH, COUNTY HEALTH, OHM VP BOB GRAZIANO.

C. PROCESS FINE TUNING CONTINVED. EXPECTING TO BEGIN PROCESSING
PCB SOIL TOMORROW 10/17/85.

D. OPA, TAT AND AST OBTAINED SAMPLE FROM RESIDENTIAL YARD AT
RESIDENT'S REQUEST.

E. COST TRACKING BY COMPAQ SYSTEM CONTINUES TO BE TROUBLESOME AS
ADDITIONAL FAULTS IN PROGRAM WERE ENCOUNTERED.

F. ERCS OPERATIONS AND PROCESS HONITORING PLANS REVIEWED BY 0sC
AND ERT A. ZOWNIR.

-G« CALIBRATION SYSTEM ESTABLISHED AS PER AIR MONITORING PLAN.
RAM PARTICULATE COUNTER PROVIDED BY ERT WAS DELIVERED TO SIIE.

H. OH MATERIALS UPPER MANAGEMENT ON SCENE.

I. FIRE FIGHTING EQUIPMENT SET UP ON SITE AND OPERATIONAL.

11X. FUTURE PLANS

A. 0SC TO INCREASE ERCS DELIVERY ORDER BY $250K; NEW CEILING WILL
BE sl .500 .Om-

B. PCB EXTRACTION PROCESS TO BEGIN TOMORROW 10/17/85.
€. AIR MONITORING PROGRAM AND SAFETY PLAN TO BE INSTITUTED AS
METHANOL USEAGE BEGINS.

ROBERT CARON, OSC
EPA REGION I1I
PHILA., PA



To: T.MASSEY (EPA9374)

From: T.MASSEY (EPA9374) Posted: Sat 19~0ct-85 12:54 EDT Sys 63 (100)

Subject: SHAFFER EQUIPMENT POLREP 67
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
' MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY -

POLREP 67

I. SITUATION (1930 HRS, 10/17/85)

- A. PERSONNEL ON SCENE:

EPA-1 -
USCG AST/PST-4
TAT-2
ERCS-28
NEWS MEDIA-2

B. EST COST TO DATE (COB 10/16/85) CEILING
EPA $ 16,925 S - §° 20,000
USCG AST/PST 48.465 90,000
TAT 113,865 _ 150,000 .
ERCS 1,068 ,851 L 1,250,000
UNCOMMITTED ——— . 790,000
TOTAL PROJECT $ 1,248,106 $2,300,000

C. WEATHER: SUNNY, DRY, 70'S
D. PROCESS FINE TUNING CONTINUES.

E. SITE HAS BEEN VISITED ON THREE SPARATE OCCASIONS BY INSPECTORS
FROM THE WVAPCC. THE OSC HAS ESCORTED AND FULLY EXPLAINED SYSTEM
OPERATIONS. WVAPCC INSPECTORS PLAN TO CONTINUE CLOSE SCRUTINY
AND REPORT BACK TO DIRECTOR CARL BEARD.  OSC PREVIOUSLY SENT A
LETTER IN WHICH THE EPA'S POLICY AND NCP AUTHORITIES WERE
EXPLAINED. OSC HAS REQUESTEDP WVAPCC SUFPORT AND ASSISTANCE ON
SEVERAL OCCASIONS, HOWEVER, IT APPEARS THAT THIS SITE IS BEING
SCRUTINIZED BY WVAPCC FOR PURPOSES OTHER THAN ASSISTING EPA.

F. O0SC STILL AWAITING ADDITIONAL FUNDING FOR THIS PROJECT.
DESPITE ASSURANCES FROM BOTH REGIONAL AND HQ MANAGEMENT, NO FUNDS
ARE TFORTHCOMING DUE TO CONFUSION BETWEEN HQ COMPTROLLERS OFFICE
AND REGIONAL FINANCIAL MANAGEMENT. 0SC EXTREMELY CONCERNED WITH
THIS DELAY AND REQUESTS IMMEDIATE CONSIDERATION BY ALL INVOLVED

TO EXPEDITE ADPITIONAL FUNDS. 0SC ANTICIPATES REACHING A GO OR -

NOGO DECISION POINT BY COB MONDAY 10/21/85. O HAS INFORMED 0SC
OF THEIR CONCERNS AND FINANCIAL COMMITTMENTS FPREVIOUSLY MADE
TOWARD THIS PROJECT PRIOR TO ON SITE WORK WHICH CONTRACTS HAS

1
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NEGOTIATED OVER THE LIFE OF THIS PROJECT.  ANY DELAY OF FUNDING
OR LACK OF WILL SEVERELY IMPACT OHM. OSC HAS PASSED THESE
CONCERNS ON TO THE CONTRACTING OFFICER.

G. THE OSC CONSIDERS THE ISSUE SURROUNDING THE USE OF EPA'S
COMPUTERIZED COST TRACKING SYSTEM AS OPPOSED TO OHM'S SYSTEM AN
ISSUE THAT DOES NOT BELONG ON A BUSY PROJECT JOBSITE. THE OSC
WILL CONTINUE TO RECTIFY AND CERTIFY ALL DAILIES BUT WILL SIGN
ONLY THE EPA GENERATED DAILY. BOTH THE EPA AND OHM DAILIES AGREE
AS TO MANPOWER, EQUIPMENT, AND SERVICES,ETC. THE OSC HAS
INSERTED A MEMO TO THE FILE, A MEMO TO THE C.0., A MEMO TO ERT
EXPLAINING THIS ISSUE AND REQUESTING THE C.0. TO BECOME INVOLVED.
THE OSC REQUESTS ADVICE AND GUIDANCE.

II. ACTIONS TAKEN

A. PROCESS CALIBRATION (TEMPERATURE, PRESSURE, FLOW RATE)
CONTINUED USING CLEAN SOIL AND WATER. SYSTEM TO BE.
TROUBLESHOOTED AND - DETERMINED TO BE CLOSED PRIOR TO METHANOL
AND PCB SOIL INTRODUCTION TO THE SYSTEM.

B, TWO TELEVISION PERSONNEL WERE ON SCENE TO INTERVIEW OSC BEFORE
THEY CONTINUED ON WITH INTERVIEWING RESIDENTS.

C. SHELTER HOOD FOR GRIZZLEY CONVEYOR CONSTRUCTION BEGUN.

D. ERCS PERSONNEL ASSIGNMENTS BEING ISSUED FOR EACH rumcrlon IN
UNIT/PROCESS OPERATIONS,

E. ADDITIONAL WIND SOCK (TOTAL OF 4) INSTALLED NEAR SUPPORT AREA.

F. ONE ADDITIONAL USCG AST SUPPORT PERSONNEL (SK! MCEWEN) ON
SCENE IN ARTICIPATION OF DEPARTURE OF ONE PST (MKl MCCARTHY).

I11. FUTURE PLANS

A. PROCESS CAI.IBRATION TO CONTINUE. LEVEL B PROTECTION TO BE
INSTITUTED DURING PROCESS STARTUP USING METHANCL. AS PER SITE
SAFETY PLAN, LEVEL OF PROTECTION TO BE DOWNGRADED WHEN MONITORING
INDICATES THAT THE SYSTEM 1S CLOSED.

- Bo EACH ERCS OPERATOR IS TO "WALKED THROUGH™ PROCESS PROCEDURES
SPECIFIC TO HIS POSITION FOR STARTUP, SHUTDOWN AND EMERGENCIES.

100418
- ROBERT CARON, 0SC

EPA REGION IIX

PHILA., PA



To: T.MASSEY (EPA9374) : :
From: T.MASSEY (EPA9374) Posted: Sat 19-0ct-85 12:59 EDT Sys 63 (103)
Subject: SHAFFER EQUIPMENT POLREP 68 ) )

' CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE

MINDEN, WV

ATIN: TIM FIELDS AND TOM MASSEY

POLREP 68

I. SITUATION (2200 KRS, 10/18/85)
A. PERSONNEL ON SCENE:

EPA-]

USCG AST/PST=-4

TAT=-2

ERCS=27

B. EST COST TO DATE (COB 10/17/85) CEILING

EPA - 8 17,595 . $§ 20,000
USsCG AST/PST 49,795 90,000
TAT , . 115,365 ; 150,000 .
- ERCS ‘ 1,085,135 1,250,000
UNCOMMITTED —— 750,000

TOTAL PROJECT $ 1,267,790 - $2,300,000
C. WEATHER: SUNNY, DRY, 60-75 DEG |

D. PROCESS SYSTEM READY; DELAY IN PROCESSING DUE TO ADDITIONAL
WORK ON MATERIALS HANDLING SYSTEM TO MEET WVAPCC REGULATIONS.

E. OSC CONCERNED  OVER ENORMOUS STANDBY COSTS TO . PROJECT AND |

- CONTINUING THREAT TO ENVIRONMENT IF STATE ISSUES A CEASE AND

DESIST ORDER AND REQUIRES A PERMIT, WHICH IS A 30-DAY PROCESS.

I1. ACTIONS TAKEN

A. PROCESS SYSTEM CALIBRATION AND TESTING WITH CLEAN SOIL AND 1) 9419
WATER COMPLETED. PREPARATIONS MADE FOR INTRODUCING METHANOL AND = -
PCB SOIL INTO EXTRACTION PROCESS.

B. ©0SC ABSENT FROM SITE MOST OF DAY DUE TO EMERGENCY RESPONSE IN * -
NITRO, WV, USCG AST DCC FOX ACTED AS OSC REPRESENTATIVE IN OSC'S

ABSENCE FOR THE DAY.
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C. WV AIR POLLUTION CONTROL DIRECTOR CARL BEARD REQUESTED MEETING
WITH O0SC THIS DATE TO DISCUSS SEVERAL “FAULTS" 1IN EPA'S
EXTRACTION OPERATION. MEETING WAS COORDINATED THROUGH EPA
REGIONAL OFFICE BY MICHAEL ZICKLER (ACTING EMERGENCY RESPONSE
BRANCH CHIEF) AND TOM VOLTAGGIO (SUPERFUND BRANCH CHIEF). 0SC MET
WITH WVDNR AS REGARDS TO BOTH SHAFFER AND NITRO SANITATION.
WVDNR AGAIN EXPRESSED THEIR SUPPORT FOR THIS PROJECT AND OFFERED
TO INTERCEDE WITH WVAPC IF NECESSARY.

D. WHILE IN THE CHARLESTON AREA, OSC AND TAT MET WITH CARL BEARD
AT WVAPCC OFFICE. BEARD WAS PROMTED BY A CALL FROM US SENATOR
BYRD WHO WAS UNDER THE IMPRESSION FROM TELEVISION NEWS FILMS THAT
EPA WAS BURNING ON SITE (WHICH WAS ACTUALLY STEAM). BEARD'S MAIN
CONCERN WAS DUST EMISSIONS FROM THE SOIL INPUT (GRIZZLEY)
AND OUTPUT, BASED ON PHOTOS TAKEN BY HIS INSPECTORS DURING THEIR
LAST VISIT. IN ADDITION, HE WAS CONCERNED ABOUT PUBLIC PERCEPTION
AND HIS AGENCY'S VULNERABILITY. CONCERNS CITED BY STATE
INSPECTORS INCLUDED THE LOADER MISSING THE SORTER, FINES FALLING
TO THE GROUND FROM THE LOADING AND FROM THE CONVEYOR,
PARTICULATES FALLING FROM THE SORTER, AND EMISSIONS FROM THE
PROCESSED SOIL PILE. BEARD STATED HE WOULD NOT BE SATISFIED
WITH PHYSICAL BARRIERS AROUND THE GRIZZLEY TO  CONTAIN
PARTICULATES AND LEANED TOWARDS WETTING THE SOIL DOWN. THE OSC
EXPLAINED THAT ADDING WATER WOULD CREATE PROBLEMS WITH
CONTAMINATED RUNOFF AND REDUCE EFFICIENCY OF THE EXTRACTION. THE
0SC AND BEARD COMPROMISED ON MEASURES TO BE TAKEN TO ELIMINATE
PARTICULATE EMISSIONS. WVAPCC INSPECTORS WILL BE ON SITE MONDAY
MORNING 10/21/85 TO INSPECT CONTROL MEASURES TAKEN AND WILL HAVE
PREPARED AND IN THEIR POSSESSION A CEASE AND DESIST ORDER IF THE
MEASURES DO ROT MEET THEIR STANDARDS. OSC AGAIN REITERATED THAT
THIS SITE WILL BE ZERO DISCHARGE. O0SC CONSIDERS THE RESULIS OF
THIS MEETING TO BE POSITIVE IN THAT WVAPCC HAS EXPRESSED A DESIRE
TO ASSIST RATHER THAN CRITICIZE.

E. 0SC HELD MEETING AT 2100 HRS WITH ERCS MANAGEMENT, TAT, AND
USCG TO DISCUSS RESULTS OF MEETING WITH WVAPC, FIELD IDEAS, AND
RELAY CONSEQUENCES OF NONCOMPLIANCE WITH WVAPC REGULATIONS.

F. OSC REQUESTS ADVICE AND ASSISTANCE REGARDING THE SITUATION
WITH WVAPCC FROM REGIONAL MANAGEMENT.

1I1. FUTURE PLANS

A. PARTICULATE CONTROL MEASURES TO BE DESIGNED AND CONSTRUCTED
PRICR TO STATE INSPECTORS' VISIT 10/21/85.

B. 0SC TO REQUEST INCREASE OF $790K IN ERCS DELIVERY ORDER
10/21/85. | |

C. SYSTEM TO BE TESTED WITH METHANOL BUT NOT PCB SOIL TOMORROW
10/19/85.

ROBERT CARON, 0SC

EPA REGION III

- PHILA, PA



To: T.MASSEY (EPAS374)

From: T.MASSEY (EPA9374) Posted: Sun 20-Oct-85 16:40 EDT Sys 63 (78)

Subject: SHAFFER EQUIPMENT POLREP 69

CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY

POLREP 69
1. SITUATION (1625 HRS., 10/20/85)

A. PERSONNEL ON SCENE:

EPA-1
USCG AST-3
TAT-2
ERCS=-25

B. EST COST TO DATE (COB 10/19/85) CEILING
EPA $ 17,925 $ 20,000
USCG AST 51,485 90,000
TAT 117,280 150,000
ERCS - 1,112,675 1,250,000
UNCOMMITTED — | ' 790,000
TOTAL PROJECT $1,299,365 $2,300,000

C. WEATHER: OVERCAST, HUMID, 60-80 DEG.

D. DUST CON'IROi.. MEASURES IN PROGRESS; FURTHER DELAYS IN GETTING
PROCESS ON LINE.

E. OSC EXTREMELY CONCERNED ABOUT LACK OF PROGRESS AND COSTLY
DELAYS (SEE SPECIAL BULLETIN #1).

F. PCB EXTRACTION PROCESSING DEADLINE OF 10/16/85 SURPASSED.

II. ACTIONS TAKEN
A. PROCESS TESTING CONTINUED USING CLEAN SOIL AND WATER.

B. ADDITIONAL DELAYS WERE ENCOUNTERED IN IMPLEMENTING DUST
CONTROL MEASURES TO MEET WVAPCC REGULATIONS/STANDARDS.  SEVERAL
OPTIONS (FILTRATION SYSTEMS) WERE EXPERIMENTED TO ELIMINATE
DUSTING AT THE SOIL WATER DRYER STEAM - DISCHARGE, HOWEVER,
PARTICULATE EMISSION REMAINS A PROBLEM.

100423
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C. BREAKDOWN OF EXTRACTOR SOIL KICKPLATE TO. METHANOL DRYER
DURING TESTING RESULTED IN ADDITIONAL DELAY.

D. AIR MONITORING EQUIPMENT WAS PREPARED FOR MONITORING EMISSIONS
FOR PARTICULATES AND TOTAL ORGANICS AT THE SOIL WATER DRYER AND
METHANOL.

E. ERT WAS ACTIVATED TO PROVIDE ADVICE AND ASSISTANCE TO THE
0SC WITH REGARDS TO PARTICULATE EMISSION CONTROL.

F. ADDITIONAL DEFICIENCIES ENCOUNTERED WITH EPA'S COST TRACKING
SYSTEM (COMPAQ) WERE DOCUMENTED.

G. CONTINGENCY PLANS REVIEWED DURING SAFETY MEETING.
11I. FUTURE PLANS

A. ERT (ANDRE ZOWNIR) TO BE ON SCENE TOMORROW 10/21/85.
B. PARTICULATE CONTROL MEASURES TO CONTINUE.

C. 0SC TO REQUEST $790K INCREASE IN ERCS DELIVERY ORDER TOMORROW
10/21/85.

D. IN LIGHT OF DELAY IN PROCESS STARTUP, WVAPCC TO BE NOTIFIED OF
PROJECT SCHEDULE TO SET UP TIME FOR INSPECTORS' VISIT.

ROBERT E. CARON, OSC
EPA REGION III
PHILA., PA

N
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To: T.MASSEY (VEPA937A)

From: T.MASSEY (EPA9374) Posted: Sun 20-0ct-85 14:51 EDT Sys 63 (37)

Subject: SHAFFER SPECIAL BULLETIN #1

Specisl Bulletin #1
Shaffer Equipment Site
Minden, West Virginia

ATTN:TIM FIELDS AND TOM MASSEY

1)Situation:{1300 hrse.,10/20/85)
A) As & result of WVAPCC concerns, the 0SC has directed ERCS to
design and implement dust control measures to avold any

poesibility of fugitive dust emissions. The OSC, after careful -

observation of 0.H.M. performance has noted the following:
- Possible lack of expertise in the area of dust control.
= initial upfront, unforseen equipment design flaws(i.e.
dusting from water dryer)
= inefficient onsite management due to the presence of geveral
managers. Uncoordinated effort.
The 0SC has taken the following steps to correct the situation:
- Reactivated ERT(A.Zownir) for advice and assistance for
onsite presence until deficiencies are corrected.
- Will geek an independent consultant to review 0.H.M. efforts.

- = Recommended to 0.H.M. to streamline onsite management (other

managers are not being billed to this project)

= Directed O.H.M. to reduce uneccessary personnel until design.

deficiencles are corrected.

B) The OSC feels that at least 2-3 more days are mnecessary
before asallowing full scale soil treatment. The OSC will be in a
position to make a go or no go decision by 10/24/85.

C) The OSC 4s still confident that the process can work,
howvever, there is some doubt as to 0.H.M. capabllity. The OSC and
ERT will aggresively seek outside expert advice and sssistance,
directly inputting into the system to achieve & good clean
process, which meets both technical and monetary guidlines.

Robert E. Czron

Federal On-Scene Coordinator
U.S.EPA-II1I

Philadelphis,Pa. -

ARI00L23

10045



To: T.MASSEY (EPA9374) '
To: T.MASSEY (EPA9374)Posted: Wed 23-Oct-85 13:50 EDT Sys 63 (182° °
From: T.MASSEY (EPA9374) Posted: Wed 23-0ct-85 13:56 EDT Sys 63 (77) \_/
Subject: SHAFFER EQUIPMENT POLREP 70 ‘
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP 70
I. SITUATION {2000 HRS., 10/21/85)

A. PERSONNEL ON SCENE:

EPA-2
USCG AST-3
TAT-2
ERCS-27

B. EST COST TO DATE (COB 10/20/85) CEILING
EPA $ 18,266 '$ 20,000
USCG AST 52,258 90,000
TAT 118,580 150,000
ERCS 1,129,655 1,750,000
UNCOMMITTED —— 490,000
TOTAL PROJECT §1,318,759 $2,300,000

C. WEATHER: RAINY, 45-35 DEG

D. PARTICULATE CONTROL EFFORTS CONTINUE; PCB PROCESSING DEADLINE
OF 10/16/85 SURPASSED.

II. ACTIONS TAKEN

A. 0SC CONTACTED FRED SIZEMORE OF WVAPCC TO INFORM THAT PROCESS
WAS NOT READY FOR INSPECTION. EPA'S PARTICULATE CONIROL PLANS
WERE DISCUSSED AND RECEIVED FAVORABLE RESPONSE.

3. OHM JOE XIRK ON SCENE.

C. 0SC AND ERCS ACTIVELY PURSUED PARTICULATE CONTROL MEASURES.
" FILTRATION ~DEVICES WERE TESTED BUT WERE UNSUCCESSFUL. O0SC MET
WITH ERCS ON SCENE MANAGEMENT TO DISCUSS ADDITIONAL OPTIONS AND
100424 serTiep ON A CLARIPIER TO BE ON SCENE TOMORROW 10/22. AT THE
PROCESSED SOIL OUTLET, A DRUM (WITH BOTTOM CUT OUT) WAS WELDED TO
THE AUGER END TO STREAMLINE AND SHELTER THE CLEANSED SOIL.

D. CARPENTERS. WERE BUILDING WALKWAYS AND CATWALKS AROUND PROCESS
AREA TO FACILITATE PERSONNEL MOVEMENT AND REDPUCE TRIPPING
HAZARDS .



E. EXTRACTOR "SCAVENGER" KICK PLATE DESIGN MODIFIED.

F. ERT ANDRE ZOWNIR ON SCENE TO PROVIDE GUIDANCE AND ASSISTANCE

TO 0SC IN SOLVING PARTICULATE PROBLEM.

G. ERCS DELIVERY ORDER INCREASED BY §500K; NEW CEILING
sl .750.000. ‘

H. 0SC WAS CONTACTED BY TELEVISION STATION IN WASHINGTON DC TO
SET UP TIME FOR STATION TO COME OUT AND DO STORY ON SITE.

III. FUTURE PLANS -

A. 0SC MAINTAINS GO OR NOGO POSITION FOR PROCESS COMPLICATIONS TO
BE RESOLVED BY COB 10/24/85.

B. ADDITIONAL WALKWAYS TO BE CONSTRUCTED AROUND LIVE STEAM AND

NITROGEN LINES FOR EXTRA MARGIN OF SAFETY.

C. CLARIFIER TO BE ON SCENE TOMORROW 10/22/85 TO BE INSTALLED AT
SOIL WATER DRYER TO ELIMINATE PARTICULATE EMISSION.

ROBERT CARON, 0SC
EPA REGION III
PHILA., PA

130425



To: T.MASSEY  (EPA9374)
From: T.MASSEY (EPA9374) Posted: Mon 28-Oct-85 12°20 EST Sys 63 (68)
Subject* SRHAFFER EQUIPMENT SPECIAL BULLETIN #2

SPECIAL BULLETIN #2
SRAFFER EQUIPMENT SITE
MINDEN, WEST VIRGINIA

1. SITUATION (0800 HRS., 10/28/85)

A, THE ORIGINAL 1-MILLION DOLLAR EXEMPTION FUNDING REQUEST
~ ALLOWED PFOR $150,000 FOR A DEMONSTRATION OF THIS TECHNOLOGY.
CONTRACTS AND THE STATEMENT OF WORK HAS ALLOVED FOR THIS CEILING.
PROBLEMS ASSOCIATED WITH WVAPCC REGARDING THEIR CONCERNS OVER
POTENTIAL AIR POLLUTION (PARTICULATES) RESULTED IN AN ADDITIONAL
COST 1IN ORDER T0O REACH A DEMONSTRATION PHASE. THIS ADDITIONAL
COST WAS APPROXIMATELY $170,000, BRAISING THE AMOUNT REQUIRED T0
REACH A DEMONSTRATION TO AN ESTIMATED $320,000. THE O0SC, AFTER
DISCUSSION WITH REGIONAL AND HQ MANAGEMENT, ELECTED TO EXCEED
THIS UNOFFICIAL §150,000 DEMONSTRATION CEILING IN ORDER TO
ACCOMODATE STATE REQUIREMENTS. THE OSC, WITH ADVICE AND GUIDANCE
FROM - ERT, BELIEVES THIS SYSTEM WHICK IS ALREADY BUILT AND
OPERATIVE DESERVES ADDITIONAL  EFFORT o DEMONSTRATE
EFFECTIVENESS. " '

B. IN COMPARING THIS TECHNOLOGY TO OTHER NEW TECHNOLOGY
DEVELOPHENT, STARTUP PROBLEMS ARE COMMON AND COSTLY. THE OSC AND
ERT BELIEVE THAT OHM AND EPA PREENGINEERING WAS THE BEST POSSIBLE
EFFCRT UP FRONT, AND THAT THE SYSTEM, THE CONCEPT, AND THE
BENEFITS DESERVE MORE TIME AND DEVELOPMENT TO STREAMLINE, FINE-
TUNE AND DEVELOP. '

C. STARTUP PRCBLEMS ASSOCIATED WITH SOIL SLUDGE 3BUILDUP WILL
REQUIRE ADDITIORAL TIME AND EFFORT, AND UNDER PRESENT OPERATIONS
WILL COST SUPERFUND REMOVAL DOLLARS. THE OSC AND ERT BELIEVE
THAT THE OSC DOES NOT HAVE THE AUTHORITY TO ALLOW ADDITIONAL
EXPENDITURE T0 REACH A SMOOTH OPERATIONAL SYSTEM, IT IS
ESTIMATED THAT AT LEAST 7 DAYS WILL BE NECESSARY TO IRON OUT
STARTUP PROBLEMS. AFTER THIS 7 DAYS OF EFFCRT, ONSITE
TECHNICAL STAFF WILL BE IN A POSITION TO PROPERLY REESTIMATE
TCTAL PROJECT COSTS.

D, THE OSC AND ERT REQUEST ADVICE, GUIDANCE AND DIRECTION FROM
BOTH HQ AND REGIONAL MANAGEMENT T0 ANSWER THE FOLLOWING
QUESTIONS:

=D0 WE USE SUPERFUND REMOVAL DOLLARS TO PINALIZE DEVELOPMENT
OF THIS SYSTEM?

=D0 WE RENEGOTIATE WITH OHM TO HAVE THE CONTRACTOR ABSORB
THESE COSTS INSTEAD OF THE GOVERNMENT, WILL OHM DO THIS AND
WHO WILL NEGOTIATE THIS?

-DO WE SHARE THE COST?

E. OPTIONS:

=S$TCP WORK NOW WHILE AWAITING DECISIONS (STANDBY)
=CONTINUE USING REMOVAL FUNDS TO OPTIMIZE PRIOR TO STARTUP
=START UP SYSTEM AS IS WITH PCB CONTAMINATED SOIL AND INCUR

0 6 ADDITIONAL COSTS
oL 1 901 ke’ ~DEMOBILIZE
1, .
F. ESTIMATED COSTS: .

=7 DAYS DEVELOPMENT....$200,000

-USING SYSTEM AS IS TO TREAT PCB SOILS WILL AT LEAST DOUBLE

THE TOTAL COST
-DBQOBH-IZ!-...JIS0.000

ROBERT E. CARON
ON-SCENE COCRDINATOR
U.S. EPA-II1
PHILADELPHIA, PA



To: T.MASSEY (EPA9374)

From: T.MASSEY (EPA9374) Posted: Mon 28=0Oct=-85 16:18 EST Sys 63 (74)

Subject: SEAFFER EQUIPMENT POLREP 72
CERCLA TMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREF 72
1. SITUATION (200C ERS, 10/23/85)

A. PERSONNEL ON SCENE:

EPA-2
USCG/AST-3
TAT-2
ERCS~24
WV STATE HEALTH-3

B. EST COST TO DATE (COB 10/23/85) CEILING
EPA § 20,427 $ 30,000
USCG/AST 54,743 $0,000
TAT 123,325 150,000
ERCS ' 1,180,057 1,750,000
UNCOMMITTED 480,000
TOTAL PROJECT §1,378,552 § 2,300,000

C. WEATHER: OVERCAST, COOL, LIGHT SHOHERS, $0-63 DEG.
D. SITUATION TITLE FOR POLREP #71 SHOULD HAVE INDICATED A DATE OF
10/22/85 INSTEAD OF 10/21/85,

E. TEST RUN OF THE EXTRACTION SYSTEM USING WATER AND
NONCONTAMINATED SOILS DEMONSTRATES THE UNITS CAPABILITY TO
PERFORM WITH A DEGREE OF ADEQUACY ENQOUGH TO MOVE INTO THE FIRAL
STAGE OF TESTING INTRODUCING METHANOL AND KITROGEN IRTO THE
SYSTEM,

F. 0SC CONCERNED OF LACK OF XNOWLEDGE TO CONTRACTURAL AGREEMENTS
RECARDING THE “BLACK-BOX". O0SC REQUESTS CONTRACT PERSONNEL TO
BE ON SCENE TO CLARIFY CONTRACT ISSUES SPECIFICALLY REGARDING
THIS SIIE.

C. ERT (A. ZOWNIR), ON SCENE, CONTINUING TO PROVIDE TECENICAL
ASSISTANCE TO OSC REGARDING STARTUP OF TOTAL TREATMENT. ERT TO
REMAIN ON-SCENE UNTIL "DEBUGGIRG™ OF SYSTEM IS COMPLETED TO THE
SATISFACTION OF THE 0SC.

II. ACTIONS TAKEN

A. STATE HEALTH DEPT. ON SCENE AND SUPPORTIVE OF EPA'S ONGOING .

ACTIVITIES TOWARDS IH!’L!MEN‘IIHG INNROVATIVE ALTERNA
TECHNIQUES. TIVE DISPOSAL

B. BXTEACTION UNIT AND METRANOL DRYER PREPARED TO BE RSTED FOR
METHANOL USE ON 10/24/85.,

C. AUGER SYSTEM CLLCIILA'!'IONS WERE CHECKED MANUALLY TO
IKTEGRITY OF THE PEED SYSTEM INTAKE RATES. msm T

I11. FUTURE PLANS ,

A. HEADQUARTERS ERD OOLLEEN CARUTHERS TO 3E ﬁN SCENE lOIZSIBS.-
B. FINAL SYSTEM CHECK OUT LPPL!IHG‘ALL: SYSTEMATIC CHECKS.

C. INTRODUCE METHANOL AND KITROGEN INTO THE EXTRACTION UNIT.

ROBERT E. CARON
EPA REGION 111
PHILA., PA

PO
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To: T.MASSEY (EPA9374)

From: T.MASSEY (EPA9374) Posted: Mon 28-0ct-85 15:55 EST Sys 63 (108)

Subject: SHAFFER EQUIPMENT POLREP 73
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP 73
1. SITUATION (1700 HRS., 10/25/85)

A. PERSONNEL ON SCENE:

EPA 0SC-1
EPA ERT-]
USCG/AST-3
TAT-2
ERCS-31

B. EST COST TO DATE (COB 10/24/85) CEILING
EPA $ 20,845 $ 30,000
USCG/AST 55,304 90,000
TAT 124, 365 150,000
ERCS 1,191,581 1,750,000
UNCOMMITTED —— 480,000
TOTAL PROJECT § 1,392,095 $2,300,000

C. WEATHER‘ 10/24- SHOWERS, COOL. 50'S
10/25- SUNNY DRY 60-70 DEG

D. RAIN SHOWERS CAUSED DELAY IN METHANOL LEAK TESTING ON 10/24
BUT TESTING SUCCESSFUL IN BETTER WEATHER 10/25.

E. ERT (A. ZOWNIR) ON SCENE CONTINUING PROVIDE TECHNICAL
ASSISTANCE TO OSC REGARDING STARTUP OF TOTAL TREATMENT.

II. ACTIONS TAKEN

‘A, FORMAL SAFETY MEETING WAS HELD 10/24/85 IN ADDITION TO DAILY

MORNING MEETING TO DISCUSS AND DEMONSTRATE SPECIFIC HAZARDS OF
METHANOL PRIOR TO ITS INTRODUCTION INTO THE FPROCESS SYSTEM.
ESCAPE ROUTES, RALLY POINTS, CONTINGENCIES, EMERGENCY MEDICAL
CARE AVAILABILITY, USE OF NONSPARKING BRASS TOOLS, AND DESIGNATED
SMOKING AREAS OFF SITE WERE REVIEWED. USCG  DEMONSTRATED
CONTROLLED METHANOL FIRE AND USE OF FIRE EXTINGUISHERS, FOAM
NOZZLES AND DRY CHEMICAL EXTINGUISHING SYSTEMS.

B. DUE TO HEAVY RAIN ON 10/24, THE INTRODUCTION OF METHANOL WAS
POSTPONED UNTIL 10/25 IN FAVOR OF BETTER WEATHER. IN THE
RAIN, LIQUID LEAKS WOULD NOT BE DETECTABLE, WORKER SAFETY
ENDANGERED, AND AIR MONITORING INSTRUMENTS WOULD BE DAMAGED
(DESSICANT WAS CONNECTED TO INSTRUMENT PROBE BUT CALIBRATION

. METHANOL WOULDN'T PASS THROUGH).

\\“/)



C. ERCS PERSONNEL WERE ASSIGNED TO SPECIFIC UNITS AS OPERATORS.
ADDITIONAL FPERSONNEL WERE ON SCENE FOR TRAINING IN ANTICIPATION
OF 24~-HOUR OPERATIONS.

D. METHANOL WAS INTRODUCED INTO THE SYSTEM 10/25/85. LEAK TESTING
AND REPAIR WAS DONE IN LEVEL B. WHEN THE AREA WAS DETERMINED 70
" BE SAFE BASED OK AIR READINGS AND AS PER THE SITE SAFETY PLAX,
LEVEL OF PROTECTION WAS DOWNGRADED TO LEVEL D WITH ESCAPE PACKS.

E. SITE AIR MONITORING PLAN WAS INSTITUTED. OVA (FID) WAS PROVEN
MUCH MORE EFFECTIVE TEAN PID IN RESPONSE. IT WAS DECIDED THAT EPA
WILL PROVIDE ON SITE AIR MONITORING UNTIL OHM CAN OBTAIN AN
OVA. OHM IS ABLE TO PROVIDE PID AS A CONTRACT ITEM BUT - FID/OVA
WILL BE A NONCONTRACT ITEM FOR WHICH A RATE WILL HAVE TO BE
DETERMINED.

F. NO SIGNIFICANT OFF SITE READINGS WERE OBTAINED. WIND WAS
NONEXISTANT OR LIGHT AND VARIABLE,

G. IT WAS DISCOVERED THAT IN ADDITION TO CONTROLLING DUST; WATER
IS EFFECTIVE IN REDUCING METHANOL VAPORS, ESPECIALLY AT THE SOIL
DISCHARGE PAD.

H. O0SC CONTACTED WVAPCC 10/25 AND ARRANGED FOR INSPECTORS TO
VISIT SITE MONDAY 10/28/85.

I. SYSTEM CONTINUED TO BE CALIBRATED WITH CLEAN SOIL (USING
METHANOL) AT A RATE OF 2 TONS PER HOUR.

J. THE DOUBLE DIAPHRAGM SLUDGE FUMP AT THE LAMELLA
MALFUNCTIONED WHEN TURNED ON, CAUSING A MINOR INJURY TO A WORKER.

THE PUMP IS TO BE REPLACED AS SOON AS POSSIBLE. THE WORKER
RETURNED TO WORK AFTER MINOR FIRST AID FOR METHANOL SPLASK.

K. THREE OWM PERSONNEL WERE ON SCENE TO DISCUSS AND COMPARE OHM
AND EPA COST TRACKING SYSTEMS IN ORDER TO UNDERSTAND DIFFERENCES

IN PREPARATION FOR A MEETING BETWEEN OHM, CONTRACTS AND ERT.

‘L. O JIM KIRK ON SCENE TO REFLACE BROTHER JOE KIRK.

III. FUTURE PLANS

A. CONTINUE TO FINE-TUNE SYSTEM TO METHANOL AND CALIBRATE RATES.

B. CONTINUE ON AND OFF SITE AIR MONITORING.

C. EPA HQ PERSONNEL TO BE ON SCENE TOMORROW AT 0SC'S INVITATION
T0 OBSERVE SITE OPERATION. .

ROBERT E. CARON, 0SC o | |
EPA REGION III 1004%8

FHILA., PA



T.MASSEY (EPA9374)
T.MASSEY (EPA9374) Posted:
SHAFFER EQUIP[MENT POLREP 74

To:
From:
Subject:

Mon 28-0ct-85 15°'57 EST Sys 63 (87)

CERCLA IMMEDIATE REMOVAL

SHAFFER EQUIPMENT SITE
MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY

POLREP 74

1. SITUATION (2000 HRS., 10/27/85)

A. PERSONNEL ON SCENE:

EPA 05C-1 (10/26,27)
EPA ERT-1 €10/26,27)
EPA HQ-3 (10/26)

USCG/AST=-3 (10/26,27)
TAT-2 (10/26,27)
ERCS-28 (10/26,27)
CITIZENS GROUP-2 (10/26)

B. EST COST TO DATE (COB 10/26/85) CEILING
EPA $ 22,132 $ 30,000
USCG/AST 56,883 90,000
TAT 127,550 150,000
ERCS 1,223,552 1,750,000
UNCOMMITTED — 480,000
TOTAL PROJECT § 1,430,117 $ 2.300,000

C. WEATHER: CLEAR,

D.
COMPLICATIONS.

II. ACTIONS TAKEN

A.

SUNNY, 35-70 DEG

PROCESS TESTING AND CALIBRATION CONTINUES DESPITE MINOR

PROCESS TESTING OONTINUE‘D' WITH METHANOL AND CLEAN SOIL.

ADDITIONAL CLEAN SOIL WAS PURCHASED BECAUSE SUPPLY ON SITE WAS
DEPLETED AND SOIL CONTAINING METHANOL HAS NOT TO BE RERUN THROUGH

SYSTEM.

B.
ACTIVITY.

AIR MONITORING CONTINUED AS PER SITE SAFETY PLAN AND SITE
WIND WAS NONEXISTENT OR AT TIMES PREDOMINANTLY EAST

(10/26). ONLY SIGNIFICANT READINGS (10/26) WERE OBTAINED DIRECTLY
1 O 0 4 ODOWNWIND NEAR DECONTAMINATION AREA AT 10 PPM.

C.

. REPLACE MALFUKRCTIONING PUMP,

D.

AUGER #2 MALFUNCTIONED AGAIN 10/26 .

NEW DOUBLE DIAPHRAGM PUMP DELIVERED ON SCENE AND INSTALLED TO

IT WAS DECIDED THAT T0O

AVOID FUTURE BREAKDOWN/DOWNTIME AND FREQUENT MAINTENANCE, THE S5HP
MOTOR WILL BE REPLACED WITH A 10HP MOTOR.



E. METAL BRACE WAS FABRICATED 10/26 AND.iNSTZLLED. 10/27 FOR
CARBON FILTER SHEETS ON CLARIFIER.

F. A BLOWER WAS ADDED TO SYSTEM AT NO ADDITIONAL COST TO AVOLD
COLLECTION OF FUMES IN "?IT“/CONFINED AREAS.

.G. AS A COST SAVING MEASURE AND TO SPLIT SHIFT PERSONNEL, TWO
SIX-HOUR SHIFTS FOR ALL PERSONNEL WERE EMPLOYED ON 10/27.

H. LARRY ROSE AND PAUL MCGEE OF CITIZENS GROUP WERE ON SCENE
(10/26) TO REVIEW AND COPY OSC SITE FILE. COPIES OF POLREPS WERE
MADE-GROUP PLANS TO RETURN FOR THE REST OF FILE,

I. TAT AND OHM CHEMIST OBTAINED TWO SAMPLES (10/26) FROM A YARD
THAT HAD PREVIOUSLY BEEN SAMPLED BY CITIZENS GROUP AND REPORTED
BY THEIR LAB TO BE “HOT". SAMPLE TO BE ANALYZED BY ON SITE LAS.
I11. FUTURE PLANS

A. ANTICIPATE DEMONSTRATION FOR WVAPCC INSPECTORS  MONDAY
10/28/85. _ ,

B. ANTICIPATE INTRODUCTION OF PCB SOIL INTO SYSTEM 10/28/85.

C. ON SITE AND OFF SITE AIR MONITORING TO CONTINUE. .

D. ERCS TO PROVIDE GALLEY (FOOD TRAILER) WHEN 24-HOUR OPERATION
BEGINS. o

ROBERT CARON, 0SC
EPA REGION II1I
PHILA,., PA

100431



To: T.MASSEY (EPA9374)
Subject:
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP 75
1. SITUATION (1730 HRS.,10/28/85)

0SC AND ERT (A. ZOWNIR) PARTICIPATED IN A TELECON WITH EPA/HQ,

VHANS CRUMP,  AND- EPA REGION, TOM VOLTAGGIO AND TOM MASSEY IN

RESPONSE 'TO SPECIAL BULLETIN #2 AND THE OSC CONCERNS REGARDING
FUND USE RELATED TO STARTUP PROBLEMS. A CONCURRENCE OF OPINION
WAS REACHED AS REGARDS TO FUND USE TO IRON OUT STARTUP PROBLEMS.
IN RESPONSE TO GUIDANCE FROM THE ABOVE, THE OSC BAS TAKEN THE
FOLLOWING STEPS:
-DIRECTED ERCS TO REDUCE STAFF AND COSTS WHILE STARTUP
PROBLEMS ARE IRONED OUT
~REQUESTED CONTRACTS TO BE ON SCENE TO POSSIBLY RENEGOTIATE
WITH OHM IN ATTEMPT TO FURTHER REDUCE COSTS.
-ERCS HAS A I‘RIDAY 11/1/85 DEADLINE TO IRON OUT STARTUP
PROBLEMS,
THE O0SC AND ERT ARE STILL CONFIDENT THAT THIS SYSTEM WILL WORK
AND THAT THE PROBLEMS BEING EXPERIENCED NOW ARE A FUNCTION OF
LEARNING TO USE THE SYSTEM CAPABILITIES PROPERLY.
TO CLARIFY SPECIAL BULLETIN #2, THE PROBLEMS ON SITE ARE STRICTLY
STARTUP RELATED AND IN NO VAY SHOULD THEY BE ?BRCBIVBD AS
DEVELOPMENT.

B. THE OSC AGAIN REQUESTED STATE SUPPORT ON SCENE. WVDNR DOES
NOT HAVE THE STAFF AVAILABLE FOR SUCH SUPPORT.

C. THE OSC IS CONCERNED THAT OTHER REGIONAL COMMITTMENTS MAY
IMPACT . BOTH TATS SUPPORT AND CONTINUITY ON SCENE. THE 0SC
REQUESTS CONYINUED TAT PRESENCE THROUGHOUT THE PROJECT, SINCE
USCG/AST SUPPORT IS PRESENTLY LIMITED DUE TO USCG 'WORKLOAD. THE
PRESENCE .OF BOTH USCG/AST AND TAT ARE ESSENTIAL TO THIS PROJECT.

D. PERSOKNEL ON SCENE:
EPA-2
USCG/AST-3
TAT-2
ERCS-28
FAYETIE CO. FPIRE DEPT.-2

103432

From: T.MASSEY (BPA9374) Posted: Tue 29-0Oct-85 16:08 EST Sys 63 (99)
SHAFFER EQUIPMENT €O, POLRFP 75 ,

g



E. EST COST TO DATE (coB 10/28/85) . CEILING

EPA $ 22,870 ¢ 30,000
USCG/AST 58,105 90,000
TAT 129,500 - 150,000
ERCS 1,250,655 1,750,000
UNCOMMITTED —— 480,000
TOTAL PROJECT § 1,461,130 $2,300,000

F. WEATHER: SUNNY, 60'S
II. ACTIONS TAKEN

A. WEIR IN EXTRACTOR WAS LENGTHENED TO INCREASE RESIDENCE TIME OF
SOIL AND TO AVOID METHANOL FLOODIHG INTO DRYER.

"B, THE NUMBER OF ERCS PERSONNEL WAS REDUCED BY 50% I.INTIL STARTUP
IS ACHIEVED.

C. 0SC CONTACTED WVAPCC FRED SIZEMORE TO POSTPONE - INSPECTORS'
VISIT. :

D. WATER SUPFLY LINE WAS INSULATED.

E. CALCULATIONS REVEALED THAT APPROXIMATELY 1X LOSS METHANOL WAS
OCCURRING THROUGH THE MRHTANOL STACK. TO CONSERVE METHANOL AND
ENSURE ZERO DISCHARGE, A STACK CONDENSER WAS BEING FABRICATED 0
RETURN METHANOL FOR REUSE IN THE SYSTEM. :

F. FAYETTE CO. FIRE CHIEF WAS ON SCENE FOR UEDATE ON -OPERATIONS
AXD TO OFFER CONTINUED SUFPPORT.

G. AIR MONITORING INDICATED MT KO SiGNI?ICANT LEVELS OF
METHANOL WERE MIGRATING OFF SITE.

I1I. FUTURE PLANS
A DBHOBILI‘Z-E ERCS PERSONNEL ROT DESICNATED TO REMAIN.

B. CONTINUE TO WORK™ON RESOLVING SLUDCE BUILDUP PROBLEM IN
EXTRACTOR.

C. ONE USCG/AST MEMBER MK1 TREUBIG TO DEMOBILIZE TOMORROW 10/29
WITBOUT REPLACEMENT UNTIL LEVBL OF OPERATIONS INCREASE., :

D. CONTINUE TO CALIBRATE SYSTEM WITH CLEAN §OIL AND I'IETEANOL.
ROBERT CARON, 0SC
EPA REGION IIX

PHILA., PA . | 100433



To: T.MASSEY (EPA9374)
Prom: T.MASSEY (EPA9374) Posted: Thu 31~0ct-85 10:12 EST Sys 63 (101)

Sudbject: SHARFER_EQUIPMENT _POLREP 76
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SI1TE
MINDEN, WV

ATIN: TIM PIELDS AND TOM MASSEY

POLREP 76 '
I. SITUATION (2000 HRS., 10/30/85)

A. PERSONNEL ON SCENE:

EPA 0SC-1 (10/29,30)
EPA ERT-1 (10/29)
USCG/AST-2 (10/29,30)
TAT=2 - (10/29,30)
ERCS-26 (10/29,30)
_ REG S EPA-1 (10/30)

Pr

B. EST COST TO DATE (COB 10/29/85) CIELING
EPA $ 23,813 $ 30,000
USCG/AST 58,532 90,000
TAT 130,737 150,000
ERCS 1,264,865 1,750,000
UNCOMMITTED e 480,000
TOTAL PROJECT $ 1,477,947 $ 2,300,000

C. WEATHER: MOSTLY SUNNY, 55-60 DEG

D. OSC IS CONCERNED THAT OTHER REGIONAL COMMITTMENTS MAY IMPACT
BOTH TAT SUPPORT AND CONTINUITY ON SCENE. THE OSC REQUESTS
CONTINUED TAT PRESENCE THROUGHOUT THE PROJECT, SINCE USCG/AST
SUPPORT IS PRESENTLY LIMITED DUE. TO USCG WORKLOAD. THE PRESENCE
OF BOTH USCG/AST AND TAT IS ESSENTIAL TO THIS PROJECT.

E. MEDIA INTEREST MIGH.

F. ERCS ‘HAS A FRIDAY 11/1/85 DEADLINE TO 1IRON OUT STARTUP
PROBLEMS. | |

I1. ACTICNS TAKEN

A« STARTUP PROBLEMS CONTINUED (10/29) AS IT WAS ATTEMPTED T0
CONTINUE CALIBRATING SYSTEM WITH CLEAN SOIL:

=DRIVE BELT ON SOIL WATER DRYER SLIPPING

=BEARING HOUSING BROKE ON SOIL WATER DRYER

~AUGER- #1: FROM GRIZZLEY TO DRYER OVERLOADED

133431



E. Meet with ECAN AT NOON 10/30/85 AS A COST SAVING . MEASURE.
EFFORTS CONTINUED TO REMEDY PROBLEMS THAT OCCURED 10/29/85.

C. AIR MONITORING WAS INSTITUTED ON AND OFF SITE 10/29. Low
READINGS ON OVA (6 PPM) WERE OBTAINED DOWNWIND OFF SITE. '

D. O0SC COORDINATED WITH HQ CONTRACTING OFFICER TIM FARRIS TO BE
ON SCENE TO WORK WITE OSC AND OHM. '

E. REEVES 0P MOTOR WAS ON SCENE AND INSTALLED TO REPLACE SHP
MOTOR ON AUGER #2 BETWEEN WATER DRYER AND EXTRACTOR 10/30/85.

F. NONESSENTIAL ERCS PERSONNEL WERE DEHOBILIZ?D AS PER O0SC'S
APPROVED BILLABLE PERSONNEL LIST SURMITTED TO OHM EFFECTIVE
UNTIL SYSTEM IS ON LINE.

G. ADDITIONAL SCRUBBER WAS ADDED TO CONDENSER STACK TO CONSERVE
METHANOL VAPOR LOSS.

H. EPA REGION 35 OSC RALPH DOLLHOPF ON SCENE TO OBSERVE SITE
" OPERATIONS.

I. ERT A. ZOWNIR WAS DEMOBILIZED UNTIL STARTUF IS ACHIEVED.

Je OSC WAS CONTAC‘I‘Eb BY NEWSPAPER REPORTER 10/29 FOR LNFORMATION
ON DELAY OF REMOVAL ACTIONS.

I11. FUTURE PLANS |
A. EPA HQ CONTRACTING OFFICER TO BE ON SCENE TOMORROW 10/31/85.

B. NEW DRIVE BELTS AND BEARING HOUSING ORDERED AND TO BE ON SCENE
TOMORROW 10/31/85 FOR INSTALLATION.

C. CONTINUE TO WORK ON RESOLVING SLUDGE BUILDUP PROBLEM.

D.I (I)SC TO NOTIFY WVAPCC WHEN S'!ARTUP IS ACHIEVED, TENTATIVELY
11/4/85,. ' :

E. OSC TO ATTEND MONTHLY WV OES MEETING MONDAY 11/4/85 1IN
CHARLESTON. ,

F. OSC ANTICIPATES FUNDING INCREASE REQUEST TO BE sdnurm:n IN
MID ROVEMBER.

ROBERT CARON, 0SC
EPA REGION 111
PHILA., FA
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To: T.MASSEY (EPA9374)
Prom: T.MASSEY (EPA9374) Posted: Sat 2-Nov-85 10:40 EST Sys 63 (97)
Subject: SHAFFER BQUIPH.ENT CO. POLRER 77

CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SIIE

. ——MINDEN, WV
ATTN:TIM PIELDS AND TOM MASSEY
POLREP 77 |
I. SITUATION (1800 HRS., 10/31/85)
A. PERSONNEL ON SCENE:

EPA 0SC~-1
EPA HQ-1

USCG/AST=-2
" TAT=-2

ERCS-

WVDNR=~1

REG 5 EPA-)

B. EST COST TO DATE (oon 10/30/85) CEILING
EPA 24,218 $ 30,000
USCG/AST 59 125 90,000
TAT 131.777 150,000
ERCS 1,273,926 1,750,000
UNCOMMITTED —— 480,000
TOTAL PROJECT $ 1,489,046 $ 2,300,000

C. WEATHER: OVERCAST, STRONG BRREZE, 60 DEG

D. MAINTENANCE WORK ON SYSTEM CONTINUING.

1I. ACTIONS TAKEN

A. EPA BQ ERCS CONTRACTING OFFICER TIM PARRIS ON SCENE.
B. OHM ERCS PROJECT DIRECTOR BOB OHNEK ALSO ON SCENE,

C. BEARING mmc WAS RECEIVED AND INSTALLATION BEGUN TO
REPLACE casmc BROXEN 10/29.

D. CUIDE PLATES WERR WELDED TO THE GRIZZLEY AS PARTICULATE
1 934 4 CONTROL MPASURE T0 AVOID SPILLAGE OVER THE SIDES WHILE SOIL IS
- BEING LOADED.

2. DRIVE BELT WAS CHANGED ON SOTL WATER DRYER.

P. GEAR PUMP WAS INSTALLED TO REPLACE DOUBLE DIAPHRACM PUMP TO
AID IN REDUCING SLUDGE BUILDUP PROBLEM.



G. HEAT SENSOR INSTALLATION BEGUN; ELECTRICAL DUCTS WERE LAID
OUT THROUGH THE SYSTEM. HEAT SENSORS WILL BE LOCATED AT:

1. LAMELLA SEPARATOR '

24 \EXTRACTOR

3. HMETHANOL STORAGE TANKS

&, METHAROL CONDENSER

5+ METHANOL DRYER

6. SOIL DISCHARGE PAD

He ADDITIONAL SIGHT PORT WAS INSTALLED ON LAMELLA SHMTOR T0
ENABLE VIEW OF SLUDGE LEVEL,

1. EXHAUST VENTS WERE INSTALLED ON AUGER #2 (BETWEEN WATER DRYER
AND EXTEACTOR) TO CLARIFIER AS PARTICULATE CONTROL MEASURE.

J« WVDNR R. MCCLANAHAN WAS ON SCENE IN RESPONSE TO REPORT BY CITY
OFFICIAL OF NEIGHBORS BURNING CARBAGE NEAR THE SITE. MR,
MCCLANAHAN EXPLAINED TO THE NEIGHBORS THAT METHANOL IS  HIGHLY
FLAMMABLE AND THAT EFA WILL PROVIDE TRASH BAGS FOR THEM T0 USE
THE DUMPSTER ON SITE.

X.  EPA REGION S RALPH DOI.BOP!' AGAIN ox SCENE T0 OBSERVE BITE
OPERATIONS.

III. FUTURE PLANS

A. CONTINUE MAINTENANCE ON STARTUP PROELEMS. ANTICIPATE CLEAN
SOIL RUN TOMORROW 11/1/85.

B. EPA HQ TIM FPARRIS 10 mmm xxcs mms WITH OHM soz OHNEX
TOMORROW 11/1. -

C. COMPLETE INSTALLATION OF HEAT SENSORS AND ALAEMS AND PERFORM
ELECTRICAL CHECK.

D. OSC TO ALERT WVAPCC WHEN STARTUP IS ACHIEVED (AMICIPM.‘ED
MONDAY 11/4/85).

E. 0SC TO ATTEND MONTHLY WV OES MEETIKG MONDAY 11/4/85.

ROBERT CARON, OSC
EPA RECION III
PHILA., PA
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-IN ERROR AND ALTEQUCH A CEILING INCREASE MAY BE

T.MASSRY  (EPASI7A)
T.MASSEY (EPA9374) Posted:
SHAFFPER PQUIPMENT POLREP 78
: CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
——MINDEN, W.VA. .

ATTN:TIM PIELDS AND TOM MASSEY

Tos
Fram?
Subject:

POLRZP 78
1. SITUATION:(1800 HRS.,11/2/85)

A, PERSONNEL 0¥ SCENE:
EPA 0SC-1
EPA CONTRACTS-1
USCG/AST-2
TAT-2
ERCS-15
REGION S EPA 0SC-1

B+ ESTIMATED COSTS TO DATE:(COB 11/1/85) CEILING
' $

EPA $ 25,012 30,000
USCG/AST 60,570 90,000
TAT 135,710 150,000
ERCS 1,294,042 1,750,000
UNCOMMITTED 480,000
TOTALS 81,429,752 $2,300,000

Ce WEATHER: QVERCAST, HUMID, LOW 60'S

D. STARTUP PROBLEMS CONTINUE T0 PLAGUE SYSTEM. 0SC, AS MENTIONED
PREVIOUSLY IN PEEVIOUS POLREPS, IS CONCERNED OVER STARTUP
COSTS AND RESULTANT IMPACT ON PROJECT CEILING., ALTHOUGH ERCS HAS
REDUCED STA¥F, CUT COSTS TO THE BONB(EST. 9K/DAY) THE OSC HAS
CHABGED CONTRACTS WITH RENRGOTIATIONS WITH O.H.M. TO DEVELOPE

" A COST SHARE SITUATION WHERE THE CONTRACTOR BEARS ALL COSTS

ASSOCIATED WITH EQUIPMENT FAILURES, THIS POSITION, 1IF REACHED,

WILL BRING THE PROJECT BUDGET BACK ON TRACK.

E. CONTRACIS SPECIALISY, TIM FARRIS, THE 0SC, -AND O.H.M.
NEGOTIATOR, BOB OHNECK HAVE MET ON BOTM 11/1 AND 11/2 TO BEGIN
THE ABOVE MENTIONED NEGOTIATION POSITION, THE OSC PROVIDED COST
INFO TO CONTRACTS AS RECARDS STARTUP RELAYED COSTS. ALTHOUGH MANY
FACTORS ARE STILL UNKNOWN AS REGCARS THE TOTAL PROJECT, IT APPEARS
THAT THE ORIGINAL ROUGH ESTIMATES RELATED TO COST OVERUNS MAY BE
NECESSARY, IT
WILL NOT BE SUBSTANTIAL(EST. 200-500K). CONTRACTS TO CONTINUE
NEGOTIATIONS WEEX OF Il/4. 4

F. THE OSC CONTINUES TO CONFER WITH ERT(A.ZOWNIR) TO RECIEVE
ADVICE AND GUIDANCE. IT APPEARS THAT THESE STARTUP PROBLEMS ARE
COMMONLY ASSOCIATED WITH SYSTEMS SUCH. AS THIS AND THAT IF AN
EQUITABLE COST POSITION CAN BE REACHED THERE I3 STILL A LARGE
BENEFIT', TO THE GOVERNMENT, IT IS THE OPINION OF ALL TECHNICAL
STAFF, THAT UPON FINDING SOLUTIONS TO THE MATERIALS MANDLING
PROBLEMS THAT THIS SYSTEM WILL WORK AND WORK EXTREMELT WELL.

G, THE OSC ANTICIPATES PCB TREATMENY STARTUP WITHIN 2-3 DAYS
ASSUMING NO FURTHER RUNINS WITH MURPRY'S LAW.

I1. ACTIONS TAKEN

:i “HADR!RLBCI T0 CORRECT WATER DRYER PROBLEMS OF 10/29 COMPLIED
.

B. STARTUP DELAYED /1,
RETURN PUMP,

DUE TO MALFUNCTION OF METHANOL FEED

Sun 3-Nov-85 12:10 EST Sys 63 (110)



c

€. 11/1 BOON AFTER THE SYSTEM WAS STARTED THE EXTRACTOR
OVERLOADED WITH SOIL RESULTING IR THE FOLLOWING:

= DRIVE PLATE BOLTS BROXEN

~ SHAYT PLATE KEY SHEARED

= KICK PLATE BENT BEYOND REPAIR

= AUGER FINS BENT

EFFORTS WERE CONCENTRATED ON SYSTEM SHUTDOWN AND REPAIR.

D. REMAINING HEAT SENSORS AND ALARMS INSTALLED,

. B« LOW lELDﬁIGS ON OVA WERE OCBTAINED DURING ONSITE AR

MONITORING, 4 BSTRIF CHART RECORDER WAS SET UP DOWNWIND OFFSITE
WEICH READ 2-8 PFM

¥o PROFER MANAGEMENT OF THE FIELD COST CONTROL SYSTEM WAS ABLE TO
DETECT IMPROPERLY CHARCED CONTRACT ITEMS. THE CONTRACTOR WAS
DIRECTED TO EXAMINE ALL DAILIES AND CORRECT AND CREDIT AS
APPROPRIATE.. THE OSC FEELS THAT THIS UNIT

HAS BECOME AN INDISPENSABLE ASSET TO THIS PROJECT, PROVIDING
AUTOMATIC CROSS CHECKING OF CONTRACTOR SUBMITIED COSTS.

H. REGION 35 OSC, RALPH DOLHOPF, ON SCENE T0 OBSERVE SITE
OPERATIONS, HE HAS REQUESTED OSC T0 POSSIBLY PRESENT THIS SYSTEM

AND SITE FUNDING HISTORY TO REGCION 3. OSC WILL TAXE THE MATTER UP
WITH REGIONAL MANAGEMENT.

111, FUTURE PLANS
A, COMPLETE REPAIR OF IXTRACTOR.
B, 0SC .'TO ATTEND AND SPEAX AT MONTHLY WVOES MEETING MONDAY 11/4

C. OSC TO NOTIFY WVAPCC OF STARTUP WITH PCB SOILS TO SCHEDULE A
S81TE VIS1T,

D. ONE TAT TO BE IEPLACBDHEEKOF 11“ ‘IO ATTEND TO OTEER
REGIONAL COMMITMENTS.

E., USCG/AST CREW CHANGE OUT WEEX OF ‘1114.

7. OSC TO ATTEND PCB SPILLS CONFERENCE IN WASHINGTON D.C. OX 13/7

TO SPEAL AS REQUESTED. USCG/AST WILL ACT AS OSC REP.
ROBERT E. CAEON, ON-SCENE COORDINATOR, USEPA-IIT
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To: T.MASSEY (EPA9374)

From: T.MASSEY (EPA9374) Posted: Fri B8-Nov-85 16:02 EST Sys 63 (86)

Subject: SHAFFER EQUIPMENT POLREP 79
CERCLA| IMMEDIATE REMOVAL
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP 79 |
1. SITUATION (1800 ERS., 11/4/85)
A. PERSONNEL ON SCENE:

EPA-1 (11/3/85)
USCG/AST-2  (11/4/85)
TAT-1,2 (11/3,4)
ERCS-12,13  (11/3,4)
RP=2 (11/4)

B. EST COSTS TO DATE (COB 11/3/85) . CEILING

- EPA $ 26,078 $ 30,000

USCG/AST 60,775 90,000
TAT , 136,360 150,000
ERCS 1,308,251 1,750,000
TOTAL PROJECT §$ 1,531,464 $ 2,300,000

C. WEATHER: HEAVY RAINS, 45-55 DEG
D. MAINTENANCE/REPAIR ON EXTRACTOR CONTINUES.

E. HEAVY RAINS CAUSED FLASH FLOODING IN THE AREA- ARBUCKLE CREEK
ROSE BUT WAS CONTAINED BY THE 3-FOOT BERM CONSTRUCTED ALONG THE
SITEC ) .

II. ACTIONS TAKEN

A. EXTRACTOR REPAIR CONTINUED 11/3 AND 11/4., FINS WERE WELDED
WHERE BROKEN OR BENT. KICK PLATE WAS LENGTHENED AND REINFORCED
AND A COUNTER WEIGHT WAS ADDED. EXTRACTOR WAS TESTED WITH CLEAN
SOIL ARD WATER 11/4/85. '

“B. "ERCS CONTACTED EXTRACTOR MANUFACTURER 11/4 WHO ADVISED THAT

KICK PLATE/SOIL PASSAGE BE WIDENED. MANUFACTURER WILL PROVIDE A
REPRESENTATIVE FOR ON SCENE CONSULTATION.

C. SHELTER WAS BUILT AND INSTALLED OVER EXTRACTOR 11/4.
D. “SKELETON CREW" WAS ON HAND DURING REPAIR DOWNTIME AS A COST-
SAVING MEASURE.



-/

E. 0SC ATTENDED MONTHLY WV OES MEETING IN CHARLESTON 11/4/85 AS
PRIMARY SPEAKER. USCG/AST DCC FOX ACTED AS OSC REPRESENTATIVE
DURING OSC'S ABSENCE.

F. 0SC DEMOBILIZED TO REGIONAL OFFICE AND TO ATTEND PCB SPILLS
CONFERENCE THIS WEEKAS A SPEAKER. USCG/AST TO ACT AS O0SC EKEP
DURING OSC'S ABSENCE.

G. 05C TO REMAIN IN CONTACYT THROUGHOUT ABSENCE.

H. 7IWO REPRESENTATIVES FROM BERWIND LAND COMPANY (l POTENTIAL
RESPONSIELE PARTY) WERE ON SCENE FOR UPDATE ON CLEANUP PROGRESS.

I. WVDNR KIM FETTY WAS UPDATED ON SITE STATUS.
III. FUTURE PLANS

§1A. EXTRACTOR MANUFACTURER REP TO BE ON SCENE TOMORROW 11/5 TO

REVIEW ERCS EXTRACTOR REPAIR AND OFFER ANY FURTHER SUGGESTIONS.
B. TEST RUN UPGRADED EXTRACTOR WITH CLEAN SOIL AND WATER.

C. O0SC TO CONTACT WVAPCC WHEN STARTUP STATUS Is ACHIEVED TO
SCHEDULE STATE INSPECTORS' VISIT.

D.. USCG/AST TO UNDERGO PERSONNEL CHANGE WITH ONE DAY OVERLAP
11/6/85.

E. OSC EXPECTED BACK ON SCENE FRIDAY 11/8/85.
ROBERT CARON, 0SC

EPA REGION III
PHILA., PA )
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To: T.MASSEY (EPA9374)
From: T.MASSEY (EPA9374) Posted: Fri B8-Nov-85 16:04 EST Sys 63 (88)

Subject: SHAFFER EQUIPMENT POLREP 80
"r§i CERCLA IMMEDIATE REMOVAL

SHAFFER EQUIPMENT SITE

MINDEN, WV

ATTN: TIM FIELDS AND TOM MASSEY
ROLREP 80
1. SITUATION (1830 HRS., 11/5/85)
A. PERSONNEL ON SCENE:

~ USCG/AST-3
- TAT-2

ERCS-19 |

B. EST COST TO DATE (COB 11/4/85) CEILING

EPA $ 26,278 $ 30,000
USCG/AST © 61,430 90,000
TAT 137,725 150,000
ERCS 1,299,516 1,750,000
TOTAL PROJECT $1,525,049 $ 2,300,000

C. RAINY, 40'S

D. EXTRACTOR MAINTENARCE COHPLETED, TEST RUN WITH CLEAN SOIL AND
WATER SUCCESS?UL.

E. 0SC NOT ON SCENE DUE TO OTHER COI‘DIITTHEN‘IS; USCG/AST DCC FOX
ACTING AS OSC REP IN OSC'S ABSENCE, MAINTAINING FREQUENT CONTACT
WITH 0SC VIA TELEPHONE. '

II. ACTIONS TAKEN _

A. EXTRACTOR REPAIR/ MAINTENANCE COMPLETED. MANUFACTURE REP ON
SCENE APPROVED OF/AGREED WITH UPGRADE MEASURES. TEST RUN WITH
CLEAN SOIL AND WATER TO OBSERVE MECHANICS SUCCESSFUL.

B. EXPANDED SIGHT GLASS WINDOWS WERE INSTALLED ON EXTRACTOR TOP
TO ENABLE OPERATOR TO OBSERVE BOTH KICK PLATE OPERATIONS AND ANY
INTERNAL BUILDUP.

C. GEOTECH TABRIC WAS USED AS COVER/SHELTER OVER EXTRACTOR AS
WORKER SAFETY MEASURE,

D. A TILTER SCREEN WAS INSTALLED INLINE AT THE METHANOL RETURN
PUMP FROM LAMELLA.

E. POWER OVERLOAD WAS OCCURRING ON AUGER #2. ELECTRICIANS ON
SCENE WERE WORKING TO RESOLVE PROBLEM.

100342



F. OHM BOB OHNEK AND JOE KIRK ON SCENE.

G. USCG/AST PERSONNEL CHANGE TO OCCUR 11/6 DUE TO USCG
REQUIREMENTS. DC1 SNYDER ON SCENE FOR 1/2 DAY OVERLAP TO TAKE
OVER FOR DCC FOX.

H. EPA HQ TIM FARRIS AND ERT ANDRE ZOWNIR UPDATED ON SITE STATUS
VIA TELEPEONE.

I. CONFERENCE CALL WAS HELD COB BETWEEN 0SC AND USCG, TAT AND
ERCS TECENICAL STAFF TO DISCUSS STARTUP AND WVAPCC INKSPECTORS'
VISIT. '

II1. FUTURE PLANS

A. LEAK TEST EXTRACTOR WHEN METHANOL IS REINTRODUCED (11/6) TO
VERIFY THAT SEALS ARE INTACT. '

B. TEST RUN AND CALIBRATE SYSTEM USING CLEAN SOIL AND METHANOL
11/6/85. |

C. CONTACT WVCAPCC TO SCHEDULE INSPECTORS' VISIT IF TEST RUN 1S
SUCCESSFUL.

D. USCG PERSONNEL CHANGE‘TOHORROW 11/6: DC1 SNYDER TO REPLACE DCC
FOX AND EM2 GILLESPI (GST) TO REPLACE SK1 MCEWEN.

E. 0SC TO BE IN REGIONAL OFFICE TOMORROW 11/6 AND AVAILABLE BY
PHONE. USCG/AST SNYDER TO ACT AS OSC REP IN OSC'S ABSENCE.

ROBERT E. CARON, 0SC
EPA REGION III
PHILA., PA



To: T.MASSEY (EPA9374)
From: T.MASSEY (EPA9374) Posted: Pri B8-Nov-85 16:06 EST Sys 63 (95)
Subject: SHAFFER EQUIPMENT POLREP 81 -
CERCLA IMMEDIATE REMOVAL : Ny
SHAFFER EQUIPMENT SITF

| MINDEN, WV
ATIN: TIM FIELDS AND TOM MASSEY
ROLREP 81,
I. SITUATION (2000 HRS., 11/6/85)

A. PERSONNEL ON SCENE:
USCG AST/GST-4 '

TAT-2

ERCS~-19

' WVAPCC-4
B, EST COST TO DATE {COB 11/5/85) CEILING
EPA $ 26,278 $ 30,000
USCG AST/GST 62,050 90,000
TAT 139,090 150,000
ERCS . 1,300,538 1,750,000
TOTAL PROJECT $ 1,527,956 2,300,000

C. WEATHER: MORNING DRIZZLE, CLEARING IN AFTERNOON, 45-55 DEG

D. 0SC IN REGIONAL OFFICE DUE TO OTHER COMMITTMENTS; USCC AST
SNYDER ACTING AS OSC REP. N~

Z. STARTUP STATUS ACHIEVED.

P. CONTRACTS RENEGOTIATIONS CONTINUING ON "BLACK BOX™ RATE AND
ITEMS AS REGARD TO STARIUP COSTS.

II. ACTIONS TAKEN

A, SYSTEM WAS CALIBRATED USING CLEAN SOIL AND METHANOL. MINOR
PROBLEMS WERE ENCOUNTERED: |
-AUGER #2 STOPPED UP.  SMALLER GEAR WAS INSTALLED ON 10HP
MOTOR TO ENABLE AUGER SHAFT TO TURN AT HIGHER RPM.STEAM LINE
WAS CONNECTED TO AUGER #2 JACKET TO KEEP SOIL WARM TO AVOID
CONDENSATE BUILDUP AND CLOGGING INSIDE AUGER.
-POWER OVERLOAD WAS BEING INVESTIGATED AND POSSIBLE REROUTE OF
POWER SOURCES.
-LEAKS WERE DETECTED ON EXTRACTOR AND METHANOL DRYER; SILICON .
SEALANT WAS APPLIED.
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B. 0SC ARRANGED FOR WVAPCC INSPECTORS' VISIT -THIS DATE TO OBSERVE
PARTICULATE CONTROL MEASURES WHILE UTILIZING CLEAN §OIL. FRED
SIZEMORE AND THREE IKSPECTORS WERE ON SCENE TO SPEAK WITH TAT,
USCG AND ERCS TECHNICAL STAFF. WVAPCC WAS PLEASED OVERALL- THEIR
ONLY REMAINING CONCERN WAS DUSTING FROM THE STAGED SOIL PILE
WHILE UNCOVERED AND LOADING.

C. OSC WAS IN FREQUBNT CONTACT WITE COMMAND POST VIA TELEFEONE.

D. AN AIR SAMPLE WAS OBTAINED FROM THE CONDENSER STACK AXD
SUBMITTIED TO THE MOBILE LAE TO DETERMIKE METHANOL CONTENT. :

E. A VISQUﬁEN CURTAIN WAS INSTALLED ON BOILER HOUSE DOOR OPENING
TO PREVENT STRAY CORTAMINATED DUST FROM MIGRATIRG INSIDE BOILER
AS A SAFET! MEASURE.

F. OHM ERCS PROJECT DIRECTOR BOB OHENEK ON SCENE.

I11T. FUTURE PLANS

A. WVAPCC INSPECTORS TO CORRABORATE WITH DIRECTOR CARL BEARD OK
OBSERVATIONS AND CALL FIRST THING IN THE MORNING TO GIVE GO OR
KOGO FCB STARTUP VERDICT.

B. INTRODUCE PCB SOIL AT 2 1/2 TONS/HR RATE TOMORROW 11/7/85..

C. OEM TO OBTAIN OVA FOR ON SITE AIR MONITORING AS PER SITE
SAFETY PLAN.

D. RIP-RAP ENTRANCE RAMP TO BE INSTALLED TO FACILITATE LOADER
MOVEMENT AT SOIL PILE.

E. WVAPCC INSPECTORS TO BE ON SCENE TO OBSERVE FCB SOIL LOADING.
F. 0SC TO ATTEND PCB SPILLS CONFERENCE AS PRIMARY SPEARKER
TOMORROW 11/7. USCG/AST SNYDER TO ACT AS 0SC REP. O0SC TO BE ON
SCENE FRIDAY 11/8/8S.

G. EPA HQ TIM FARRIS TO CONTINUE “"BLACK BOX" NEGOTIATIONS.

ROBERT CARON, OSC
EPA REGCION III
PHILA. PA



To: T.MASSEY (EPA9374) -
From: T.MASSEY (EPA9374) Posted: Fri 8-Nov-85 16:09 EST Sys 63 (99)
Subject: SHAFFER EQUIPMENT POLREP 82
CERCLA DMMEDIATE REMOVAL
" MINDEN, WV

ATTN: TIM PIELDS AND TOM MASSEY

POLREP 82

I. SITUATION (2000 ERS., 11/7/85)

A. PERSONNEL ON SCENE:
USCG AST/GST-2

TAT-2
ERCS~-19
WVAPCC-3

B. EST COST TO DATE (COB 11/6/85) CEILING
EPA $ 26,278 $ 30,000
USCG AST/GST 62,867 90,000
TAT . . 140,650 150,000
ERCS 1,309,308 1,750,000
TOTAL PROJECT § 1,539,103 $2,300,000

C. WEATHER: OVERCAST, AFTERNOON SHOWERS, 50'S

D. PCB SOIL INTRODUCED; STARTUP PROBLEMS CONTINUE.  PRELIMINARY
ANALYSIS INDICATES THAT EXTRACTION WAS SUCCESSFUL.

E. OSC SPEAKING AT PCB SPILLS CONFERENCE IN WASHINGTON, DC BUT IN
FREQUENT CONTACT WITH COMMAND POST VIA TELEPHONE.

II. ACTIONS TAKEN

A. PCB SOIL WAS INTRODUCED INTO THE SYSTEM AT 2 1/2 TONS/HOUR.
. ADDTIONAL STARTUP PROBLEMS OCCURRED: .

-BOTH ROTARY VALVES (VAPOR LOCKS) CLOGGED UP DUE TO HOIS‘I'UR.E
CONTERT 1IN SOIL

~GRIZZLEY SHAKER POWER SCREEN CLOGGED UP I‘REQUENTLY.

=INLINE SCREEN FOR METHANOL RETURN PUMP CLOGGED UP AND HAD TO
BE REMOVED. BACKED-UP SLUDGE IN RETURN LINE HAD TO BE
REMOVED ALSO.

-LAMELLA SLUDGE CLARIFIER FILLED UP WHICH INABLED THE UNIT TO
PROPERLY CLARIFY THE SLUDGE FROM THE METHANOL.

B. LEVEL C ARFAS WERE DELINEATED AND ENFORCED AS PER SITE SAFETY
PLAN.
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C. POWER OVERLOAD PROBLEH--DN SITE WAS INVESTIGATED. KO POWER
PROBLEMS OCCURRED THIS DATE DURING RUN TIME.

D. OHM . RECIEVED AN OVA TO PERFORM ON SITE AIR MONITORING IN
WORKER AREAS. TAT WILL CONTINUE TO PERFORM PERIODIC CHECKS.

E. RAM-1 PARTICULATE MONITORING WAS PERFORMED NEAR GRIZZLEY ON
SITE DURING LOADING., NO SIGNIFICANT READINGS WERE OBTAINED.

F. WVAPCC FRED SIZEMORE AND TWO INSPECTORS WERE AGAIN ON SCENE TO
OBSERVE LOADING OF PCB SOIL FROM STAGED PILE AND WERE SATISFIED
WITH DUST CONTROL MEASURES.

G. OHM ENGINEER ACTIVELY WORKING ON DESIGN UPGRADE TO SOLVE
SLUDGE BUILDUF PROBLEM.

H. TAT DPO STEVE JARVELA INFORMED OSC THAT TAT COST TRACKING
SHOULD BE CHANGED FROM $65/HR LOADED ESTIMATE TO MORE EXACT
COSTS.

I. WVDNR WAS CONTACTED TO CIVE UFDATE ON SITE STATUS (PCB
STARTUP) AND INVITATION TO VISIT SITE AND PROVISE INPUT.

J. OHM ERCS PROGRAM DIRECTOR BOB OHNEK ON SCENE.

I11I. FUTURE PLANS

A. CORRECT TODAY'S STARTUP PROBLEMS BY CLEARING METHANOL DRYER
AIR LOCK AND EMPTYING SLUDGE FROM LAMELLA AND CONTINUE TO
CALIBRATE SYSTEM WITH PCB SOIL.

B. 0SC TO BE ON SCENE TOMORROW 11/8/85.

C. OBTAIN AIR SAMPLE FROM SOIL WATER DRYER PARTICULATE CLARIFIER
EXHAUST TOMORROW 11/8/85. :

D. INSULATE AUGER #2 STAEM JACKET AS A SAFETY AKND EFFICIENCY
MEASURE. o

E. WVDNR REP TO VISIT SITE WEEK OF 11/11/8S.

F. HQ CONTRACTS TO REACH AN AGREEMENT WITH OHM/ERCS OK BLACK BOX
RENEGOTIATIONS. o :

ROBERT CARON, 0SC
EPA REGION III
PEILA., PA



| To: T.MASSEY (EPA9374)
Prom: T.MASSEY (EPA9374) Posted: Sun 10-Nov-85 13:40 EST Sys 63 (97)
Subject: SHAFFER POLREP 83 '

CERCLA IMMEDIATE REMOVAL '

. MINDEN, W.VA. \“)
ATTN: TIM PIELDS AND TOM MASSEY

POLREP 83 _

1.SITUATION:(1900 HRS,.,11/8/85)

A. PERSORNEL ON-SCENE:

EPA-1
USCG/AST/GST-2
TAT-2
ERCS-16
HEALTH DEPT,-1

B. ESTIMATED COSTS TO DATE:(COB 11/8/85) CEILING
EPA $ 27,019 $ 30,000
USCG/AST/GST 64,395 90,000
TAT 142,000 150,000
ERCS | 1,342,452 1,750,000
TOTAL PROJECT $ 1,575,866 $ 2,300,000

C. WEATHER: CLEAR, SUNNY, 32-50 F.

D. NO PCB SOIL PROCESSED THIS DATE. WORK CENTERED AROUND STARTUP \)
PROBLEMS AND CORRECTIONS TO DESIGN.

E. 0SC CONCERNED OVER TIME SPENT ON CORRECTING CONTINUOUS STARTU?
FROBLEMS - AND COST PROJECTION IN RELATION TO FUNDS AVAILABLE TO
COMPLETE TH1S REMOVAL. COST CUTTING MEASURES HAVE BEEN EFFECTIVE.
ESTIMATED 1ESS THAN $8K/DAY WHILE STARTUP PROBLEMS ARE OCCURING.
IN ADDITION, CONTRACTS NEGOTIATIONS WILL PROBABLY RESULT IN STILL
MORE SAVINGS AND PROJECTED DOLLAR-CREDITS. ERCS HAS NOW MOVED
INTO THE PCB SOIL TESTING AND DEMONSTRATION PHASE WHICH PLACES
PROJECT AFPROX. 3 WEEKS BEHIND SCHEDULE. INCIDENTALLY, INITIAL
PCB RUN WAS SUCCESFUL REDUCING PCB CONCENTRATIONS BY 982(700 PPM
IN-10PFM OUT) : . :

F. THE OSC HAS DIRECTED AND INFORMED ERCS THAT FULL SCALE 24 HOUR
PER DAY PCB SOIL TREATMENT MUST OCCUR BY WEEK OF 11/11/85 FOR
THIS PROJECT TO CONTINUE. THE OSC FEELS THAT THIS IS REASONABLE
AND THAT THE EQUIPMENT IS READY EXCEPT FOR SLUDGE TREATMENT. THRE
OSC HAS DIRECTED ERCS TO SEPERATE AND BATCH TREAT ALL SLUDGES,
CONTRARY TO O.H.M. WISHES. THE OSC HAS DETERMINED THAT THIS
PROJECT WILL NOT FUND EXPERIMENTATION DESIGNED TO CURE STARTUP

123448



PROBLEMS ASSOCIATED WITH SLUDGE. TEERFOR, THE SYSTEM CAN RUN

AND EFFECTIVELY TREAT 80X OF ONSITE CONTAMINATED SOILS. IF SLUDGE
CAN BE EFFECTIVELY TREATED WITHOUT IMPACTING PROCESS DAY TO DAY
EFFICIENCY IT WILL BE DONE, HOWEVER, THE BURDEN OF DEVELOPMENT OF
"SUCH A SLUDGE SYSTEM WILL BE ON O.H.M. IF SLUDGE CANNOT BE
EFFECTIVELY TREATED IT WILL BE DRIED AND DISFOSED OF AS A PCB
CONTAMINATED SOLID.

G. THE OSC HAS REQUESTED ASSISTANCE FROM ERT TO DEVELOPE A SLUDGE
TREATMENT METHOD IN AN ATTEMPT TO ACCOMODATE O.H.M. CONCERNS.
HOWEVER, ALL SUCH WORK WILL NOT BE FUNDED WITH PROJECT FUNDS. -

I1. ACTIONS TAKEN

A. DESIGNS WERE COMPLETED AND INSTALLATION BEGUN TO ALLEVIATE
SLUDGE BUILDUPS:

- ADJUSTABLE WEIRS IN THE EXTRACTOR TO FACILITATE SETTLING.
=GRAVITY FEED SEPERATOR TO ALLOW SLUDGE IN'PUT DIRECTLY TO THE
METHANOL DRIER.

=ADDITION OF A SECOND MINI CLARIFIER IN LINE.

B. ERT, A. ZOWNIR, UPDATED, HQ CONTRACTS, TIM FARRIS, UPDATED.
ALL POLREPS ARE NOW BEING E-MAILED TO BOTH.

C. PAUL MCGEE OF CITIZEN'S GROUP CALLED FOR RESULTS OF SAMFLING
PERFORMED DOWNSTREAM. VERBAL RESULTS PROVIDED. ALL LESS THAN
10PPM.

D. MEDIA CALLED(PAPER) AND WAS UPDATED.

E. SCARBRO TWP. HEALTH DEPT. WAS ON-SCENE TO INQUIRE ABOUT SITE
OPS AND HEALTH EFFECTS.

I1I. FUTURE PLANS

A. SLUDGE 1IN LAMELLA TO BE TRANSFBRRED '1'0 A SECOND CLARIFIER.
LAMELLA TO BE CLEANED.

B. "BLACK BOX" R.A'I'ES NEGOTIATIONS REGARDING STARTUP PROBLEM’S T0
CONTINUE.

C. R?SOLVE STARTUP PROBLEHS TO ALI.DH FOR CONTNUED PCB PROCESSING
BY 11/12.

ROBERT E. CARON

FEDERAL ON-SCENE COORDINATOR
USEPA-11I

PHILADELFHIA,PA.
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To: T.MASSEY (EPA9374)
From: T.MASSEY (EPA9374) Posted: Mon 11-Nov-85 15:11 EST Sys 63 (91)
Subject: SHAFFER zqurpnxnr POLREP 84 ,
CERCLA runznxAmz REHDVAL
SHAFFER EQUIPMENT SITE

MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP 84
1. SITUATION (1900 HRS., 11/10/85)

A. PERSONNEL ON SCENE:

EPA-1 (11/9,10)
USCG AsT/GST-2  (11/9,10)
TAT~2 (11/9,10)
ERCS-24,18 (11/9,10)

B. EST COST TO DATE (COB 10/9/85) CEILING
EPA $ - 27,019 $ 30,000
USCG 64,898 90,000
TAT - 122,450 150,000
ERCS = 1,356,690 1,750,000
TOTAL PROJECT $ 1,573,057 '$ 2,300,000

C. WEATHER: CLEAR, SUNNY, 45-70 DEG

D. EFFORTS OONTINU'E TO CORREC'I SLUDGE BUILDU? AND HANDLING IN
SYSTEM.

B. ERCS HAS A FRIDAY 11/15/85 DEADLINE TO GET SYSTEM STARTED AND
PULLY OPERATIONAL. .

F. HQ CONTRACTS CONTINUES RENEGOTIATING BLACK-BOX ITEMS AND RATES
IN REGARDS TO STARTUP COSTS. '

I1. ACTIONS TAKEN

A. SLUDGE WAS CLEANED OUT FROM EXTRACTOR AND LAMELLA AND
TRANSFERRED TO A SEPARATE TANK 11/9; THE SLUDGE WAS THEN PUMPED
ONTO THE STAGED SOIL PILE 11/10.

B. DECONTAMINATION PROTOCOIS WERE UPGRADET) TO  PREVENT
CONTAMINATION MIGRATION OFF SITE INTO "CLEAN" AREAS.

C. TESTS RUN ON SAMPLES THAT WERE OBTAINED FROM LAMELLA . SLUDGE
INDICATED THAT THE SLUDGE WILL HAVE TO BE BATCHED OR RUN THROUGH
A HIXING VESSEL, AS IT IS KOT EXTRACTABLE AS IS.

D. HODIFICATIONS TO SYSTEM FOR SLUDGE TREATMENT BEGUN. ADDITIONAL
PIPING IS BEING INSTALLED BETWEEN LAMELLA, SETTLING TANK AND
CLARIFIER IN PREPARATION FOR SLUDGE HANDLING AND TREATMENT.

NELINE PPLU I
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E. AS A RESULT OF BQ CONTRACTS RENEGOTIATIONS, CREDITS ARE
APPEARING ON DAILIES FOR ITEMS PREVIOUSLY CHARGED AS NONINCLUSIVE
IN BLACK BOX PRICE.

F. RECALCULATION OF ESTIMATED TAT EXPENDITURES RETROACTIVE TO
9/28/85 USING MORE EXACT ESTIMATES INSTEAD OF THE LOADED §65/HR
ESTIMATE RESULTED IN AN ADJUSTMENT CREDITED TO THE FPROJECT IN
EXCESS OF $22,000.

G. AS A COST-SAVING MEASURE, A REDUCED KUMBER OF STAFF AND ERCS

- PERSONNEL WERE ON SCENE SUNDAY 11/10 WHILE CLEANING AND

FABRICATION WAS TAKING PLACE.

H. DUE TO AN EMERGENCY RESPONSE, USCG AST SNYDER WAS DEMOBILIZED
FROM THE PROJECT 11/10. REPLACEMENT WILL BE PROVIDED WHEN LEVEL
OF OPERATIONS INCREASES OR AS USCG REQUIREMENTS PERMIT. USCG/GST
EM2 GILLESPI REMAINS ON SCENE.

III. FUTURE PLANS

A. CONTINUE TO RESOLVE STARTUP PROBLEMS AND BE ON LINE BY
11/15/85.

B. 1IN RESPONSE .TO THE 0SC'S 11/15 OPERATIONAL DEADLINE, ERCS TO
WORK 24 HOURS PER DAY ON FABRICATION OF SLUDGE PROCESS
MODIFICATIONS. '

C. HQ CONTRACTS TIM FARRIS TO CONTINUE NEGOTIATING BLACK
BOX/STARTUP COSTS.

ROBERT CARON, 0SC
EPA REGION IIIX
PHILA., PA
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To: T.MASSEY (EPA§374)

Prom: T.MASSEY (EPA9374) Posted:
Subject: SHAFFER POLREP BS

CERCLA IMMEDIATE REMOVAL
SHAPFER EQUIFMENT SI
~ MINDEN, WV

Tue 12-Nov-85 19:31 EST Sys 63 (102)

ATTN: TIM FIELDS AND TOM MASSEY
POLREP 85 |

I. SITUATION (2000 HRS., 11/12/85)

A. PERSONNEL ON SCENE:

EPA-1
USCG/GST-1
TAT~2
ERCS~-24

B. EST COST TO DATE (COB 11/11/85) CEILING
EPA $ 27,605 $ 30,000
USCG 65,426 90,000
TAT 125,231 150,000
ERCS 1,367,848 1,750,000
TOTAL PROJECT § 1,586,110 $ 2,300,000

C. WEATHER: OVERCAST, 50-70 DEG

D. BASED ON COST AND CONTRACT CONCERNS THE OSC HAS - DETERMINED
THAT ERCS WILL HAVE A FRIDAY 11/15/85 DEADLINE TO GET SYSTEM UP
AND OPERATIONAL. PREPERATIONS BEGUN FOR 24 HOUR OPERATIONS.

E. ERCS WILL BAVE 7 DAYS DURING PCB STARTUP PHASE T0 OPTIMIZE

AND CALIBRATE PROCESS.

F. “BLACK BOX" NEGOTIATIONS CONTINUE BETWEEN HQ CONIRACTS AND
THE FOLLOWING CHARGES HAVE BEEN

ERCS REGARDIRG START UP COSTS.

CREDITED TO THE FROJECT TOTAL EXPENDITURE THUS FAR:

DATE "ITEM AMOUNT
10/21-23 *FLOW METERS & PUMP $ 108.00
10/23 *TANKER MOBILIZATION 237,00
10/27 #185 CFM COMPRESSOR 960.00
11/4 SMALL EQUIFMT MOBE CHGS - 202,73
11/4 *MISC FIELD PURCHASES 16,403,.86
11/6 *NITROGEN TANK RENTAL 950.40
11/11 CABOT NATURAL GAS OVEREST. 16,000,00

TOTAL CREDITS § 34,861.99

#DENOTES BLACK BOX ITEM

100452
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1I. ACTIONS TAKEN

A. TFABRICATION FOR SLUDGE LINES CONTINUED. PIPING WAS REROUTED
BETWEEN EXTRACTOR, LAMELLA, AND SLUDGE HOLDING TANK/ CLARIFIER.

B. IN RESPONSE TO TEE 11/15 DEADLINE, ERCS HAS STARTED WORI(ING
24~HRS ON FABRICATION OF SLUDGE EANDLING SYSTEM.

C. OSC COORDINATED 11/12 WITE TAT AND USCG TO PROVIDE ADDITIONAL
SUPPORT FOR 24-HR OPERATIONS BEGINNING THURSDAY 11/14., ONE
ADDITIONAL TAT AND ONE ADDITIONAL AST WILL BE AVAILABLE INITIALLY
DUE TO OTHER TAT AND USCG PERSONNEL REQUIREMENTS.  ADDITIOANL
PERSONNEL ARE TO BE ALLOCATED FOR 24-HR SHIFT SUPPORT WHEN
PERSONNEL RESOURCES BECOME AVAILABLE, o

D. OSC UPDATED HQ CONTRACTS TIM FARRIS ON SITE STATUS. CONTRACTS
CONTINUED NEGOTIATIONS WITH ERCS/OHM REGARDING BLACK BOX/STARTUP
COSTS. '

E.- DISPOSAL OPTIONS WERE EXPLORED FOR PCB-CONTAMINATED METHANOL
AND CARBON. PCB CONTAMINATED CARBON WILL POSSIBLY BE DISPOSED OF
IN 30-GALLON FLASTIC DRUMS FOR INCINERATION AT
$0.87/LB.(250LB/DRUM). ESTIMATED TOTAL CARBON GENERATED 1I§
100,000LB., SPENT METHANOL TREATED THROUGH CARBON TO REMOVE PCBE TO
LESS THAN 20 PPM WILL POSSIBLY BE SENT TO THE CALDWELL SYSTEMS
HAZWASTE INCINERATOR AS A FUEL AT NO COST TO PROJECT. ERCS WILL
CONTINUE INVESTIGATING DISPOSAL ALTERNATIVES.

F. OHM/ERCS PROGRAM DIRECTOR BOB OHNEK REMAINS ON SCENE.
11I. FUTURE PLANS

A. FABRICATION TO BE COHPLETED TOMORROW 11/13/85 AND LINES TO
RECHARGED WITH METHANOL AND LEAK TESTED. '

B. WHEN LEAK TESTS FROVE SUCCESSFUL, PCB SOIL WILL BE INTRODUCED
TO THE SYSTEM FOR PROCESSING.

C. ADDITIORAL SUPPORT FERSONNEL TO BE ON SCENE AS EARLY AS
THURSDAY 11/14/85.

D. 0SC TO PREPARE ADDITIONAL FUNDING REQUEST.,

E. AIR MONITORING PROGRAM TOlBE REINSTATED UPON IKTRODUCTION OF
METHANOL IN LIKES AND RESU}E’TION OF OPERATIONS.

ROBERT E. CARON, ‘0SC
EPA REGION III
PHILA., PA'
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To: T.MASSEY  (EPA9374)
Prom: T.MASSEY (EPA9374) Posted: Thu 14-Nov-85 9:38 EST Sys 63 (111)

Subject: SHAFFER P

' CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP 86
1. SITUATION (1800 HRS., 11/13/85)

A. PERSONNEL ON SCENE:

EPA-]
USCG/GST=1
TAT-2
ERCS=-24

3. EST COST TO DATE (COB 11/12/85) CRILING
‘EPA $ 27,93 $ 30,000
usce 65,615 90,000
TAT . 126,137 150,000
ERCS 1,379,406 1,750,000
TOTAL PROJECT § 1,599,161 $ 2,300,000

C. WEATHER: MORNING SHOWERS, AFTERNOON OVERCAST, 50-70 DEG

D. ERCS CONTINUES TO WORK AROUND THE CLOCK TO MEET OSC'S 11/13
DEADLINE.

11. ACTIONS TAKEN
A. FABRICATION OF SLUDGE LINES CONTINUED.

3. DECISION WAS REACHED BY 0SC AND ERCS TECHNICAL PERSONNEL
BEGARDING SPE *THANOL TREATME'PQAMINATED CLARIFIER :
WATER TREATMENT PROCEDURE:
1. METHANOL TREATMENT- ,
SPENT METHANOL WILL BE PASSED THROUGH BAG FILTERS TO REMOVE
REMAINING SUSPENDED PARTICULATES, THE METHANOL WILL THEN BE
CHARGED - TO THE CARBON CELLS. CARBON WILL BE ADDED SLOWLY
(DUE TO HEAT FORMATION) BAG BY BAG AND ALLOWED TO SETTLE.
_THE METHANOL WILL THEN BE DRAINED FROM THE CARBON CELL AND
PUMFED TO A TANKER POR TRANSPORT TO A HAZWASTE INCINERATOR
{(SEE POLREP 85). TME CARBON WILL BE SLURRIED WITH WATER
FROM A 5000-GAL STORAGE/HOLDING TANK AND THEN PUMPED WITH A
BDIAPHRAGM PUMP ONTO A SCREEN SYSTEM, THE SCREEN WILL
SEPARATE THE CARBON FROM TEE WATER, WHICH WILL DROP INTO A
TROUGH AND BE RETURNED TO THE HOLDING TANK UKTIL IT IS

DETERMINED THAT THE WATER CAN NO LONGER BE REUSED. IT WILYL
THEX BE TRANSFERRED TO THE PARTICULATE CLARIFIER, .

2. CONTAMINATED WATER TREATMENT- )
CONTAMINATED WATER FROM THE PARTICULATE CLARIFIER WILL BE
FUMPED INIO A SETTLING POOL WHERE A FPLOCCULATING AGENT WILL
BE APPLIED. IT WILL THEN BE PUMPED INTO ANOTHER FOOL FOR
PR ADJUSTMENT,  SAMPLES WILL BE OBTAINED. WHEN APPROVED,
THE WATER WILL THEN BE DISCHARGED TO THE UNDERFLOW DAM NEAR
THE STAGED SOIL PILE.

10 0 15 46. AFTER CONSULTATION VWITH THE EK'!’RAC'I‘OI MANUFACTURER, THE
R INTERNAL MATERIALS HANDLING/TRANSPORT FINS WERE CHANGED FROM AN
Tewnt o ANGLE ©F 45 DEGREES TO 30 DEGREES IN AN EFFORT 10 REDUCE SLUDGE
N PRODUCTION.

D. TWO ADDITIORAL SIGHT GLASS PORTS WERE INSTALLED ON THE LAMELLA
COVER TO ERABLE OBRSERVATION OF SLUDGE LEVELS.

E. mmom PERSONNEL WERE PLACED ON STANDBY FOR 24~HOUR
SUPPORT: THREE ADDITIONAL USCG/AST AND TWO ADDITIONAL TAT.
PERSONNEL WILL BE NOTIFIED WHEN 24-HOUR PROCESSING 18 EXPECTED TO

DA TW



F. OSC AND 1 TAT RESPONDED TO m cnzxrcn. EMERGENCY IN-THE AREA
AT 1500 HOURS. USCG/GST EM2 GILLESPIE ACTED AS OSC REP DURING THE
0SC'S ABSENCE ON SITE.
G. WVDNR AND ERT WERE UPDATED ON SITE STATUS,

. ERCS/OMWY PROGRAM DIRECTOR BOB OHNEK REMAIRS ON scr.nz.
m. FUTURE PLANS
A. 0SC TO RETURN TOMORROW 11/14/85.

B. FABRICATION AND SFALING OF EQUIPMENT TO BE PERFORMED BY HIGH‘I'
SHIFT THIS DATE.

C. FIVE ERCS CREW MEMBERS TO BE ON SCENE 0630 TOMORROW T0

PRESSURE TEST NEW LINES AND EQUIPMENT WITH NITROGEN.

"D METEANOL TO BE RBINTRODUCED INTO SYSTEH TOMORROW AND LEAXK
TESTS TO BE PERFORMED,

E. PCB SOIL TO BE FPROCESSED TOMORROW 11/14 FROVIDED SYSTEM PASSES
LEAX TESTS.

F. EXTENDED SAFETY MEETING TO BE HELD FOR BOTH SHIFTS TO REVIEW
LEVELS OF PROTECTION AND PRECAUTIONS REGARDING PCB AND METHANOL
HAZARDS PRIOR TO METHANOL CHARGING IR SYSTEM.

6. AIR MONITORING PROGRAM TO BE REINSTATED UPCK - METHANOL
REINTRODUCTION IN SYSTEM 11/14,

H. ADDITIONAL SUPPORT PERSONNEL EXPECTED ON SCENE SATURDAY 11/16.
. 1. 0SC TO PREPARE ADDITIONAL FUNDING REQUEST.
R. E. CARON, OSC, EPA REGION III, PHILA., PA
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" HELD BOTH 1IN THE MORNING AND AFTERNOON FOR

o: T.MASSEY  (EPA9374)
From: T.MASSEY (EPA9374) Posted:
Subject: SHAFFER POLREP 87
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMERT SITE
MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP !z
1. SITUATION (0100 HRS., 11/15/85)

A. PERSONNEL ON SCENE:

EPA-1
USCG/GST~-1

TAT-2

ERCS-

B. BEST COST TO DATE (COB 11/13/85) CEILING
EPA $ 28,120 $ 30,000
UsCcG , 65,813 90,000
TAT : 126,921 150,000
ERCS 1,390,957 1,750,000
TOTAL PROJECT $1,611,811 $ 2,300,000

C. WEATHER: OVERCAST, 50-75 DEC
D, PREPARATIONS BEING MADE FOR 24-NR OPERATIONS; ADDITIONAL
SUPPORT PERSONNEL PLACED ON STANDBY.

E. SYSTEM STARTUP WITH PCB SOIL BEGUN THIS DATE AT 2.5 TON PER
HOUR RATE. DESPITE SOME TECENICAL DIFFICULTIES UPON STARTUP THE
SYSTEM PERFORMED EXCEPTIONALLY WELL WITH A CONSTANT RUN TIME OF
OVER SIX HOURS PRIOR TO SYSTEM STANDBY TO TREAT SLUDGE. RUN TO
CONTINUE THROUGHOUT NIGHT TO DEVELOPE DATA TO ENABLE PROPER
OPTIMIZATION.. OSC EXTREMELY PLEASED WITH THESE RESULTS.’

F. 0SC PASSED THESE POSITIVE RESULTS ON TO CONTRACTS AND REGION.
I1. ACTIONS TAKEN
A. TFABRICATION ON SLUDGE HANDLING MODIFICATIONS CCMPLETED THIS

DATE.

B, SECOND SHIFT CREW WAS ON SITE DURING THE DAY FOR TRAINING IN
OPERATING THE PROCESS EQUIPMENT., EXTENDED SAFETY MEETINGS WERE
- REVIEW OF
CONTINGENCIES, USE AND LOCATICNS OF FIRE EXTINGUISHERS, AND PCB

AND METHANOL HAZARDS.

C. PIPING AND EQUIPMENT WERE PRESSURE AND LEAK TESTED. METHANOL
WAS CHARGED TO THE SYSTEM AT AFPPROXIMATELY 1430 HRS THIS DATE;
SEVERAL MINOR LEAXS WERE ENCOUNTERED AND REMEDIED WITH SILICON
SEALANT.

D. PCB SOIL WAS INTRODUCED TO THE SYSTEM AT APPROXIMATELY 1635
HOURS, THE SYSTEM WAS SHUT DOWN SHORTLY AFTER STARTUP FOR THE
FOLLOWING REASONS:

-AUGER #3 (SOIL DISCHARGE FROM METHANOL DRYER) PLUGGED WITH
SOIL FROM PREVIOUS RUNS. DOWNTIME WAS INCURRED WHILE AUGER

..v, - CHUTE WAS OPENED AND UNCLOGGED, SYSTEM WAS RESTARTED.

"7 _gQIL BUILDUP OCCURRED IN THE EXTRACTOR, WHICH FLOODED THE

METHANOL DRYER. HIGH AMBIENT AIR READINGS WERE INDICATED ON
OVA IN THE WORX AREAS APPARENTLY DUE TO METHANOL DISCRARGING
ONTO THE PROCESSED SOIL PAD. SYSTEM WAS SHUT DOWN WHILE
EXTRACTOR COVER WAS REMOVED AND INTERNAL WIER WAS MANUALLY
CUT BY PERSOMNNEL IN LEVEL B PROTECTION.

Fri 15-Nov-85 18:01 EST Sys 63 (114)



THE SYSTEM WAS 1IN OPERATION FOR APPROXIMATELY 9 TOTAL HOURS
INCLUDING SLUDGE TREATMENT TIME, UNOFFICIAL PRELIMINARY DATA OF
EFFLUENT BOILS INDICATE THAT SOME WORK IS NECESSARY TO OPTIMIZE
EXTRACTION EFFICIENCIES. SYSTEM OPERATED AT ONLY 921 EFFICIENCY
BESULTING IN SCME TREATED SOIL OVER. 25 FPPM. ADJUSTMENTIS TO
LOADINGS AND RESIDENCE TIME SHOULD CORRECVT THIS.

E. MATERIALS FOR SETTLING POOLS TO BE USED FOR CONTAMINATED WATER
TREATMENT WERE DELIVERED ON SCENE.

F. OHM/KBI JOE KIRK ON SCENE; ERCS PROGRAM DIRECTOR BOB OHNECK

REMAINS ON SCENE. OFFICIAL CHANGE IN ERCS RESPONSE MANAGER FROM -

LLOYD STAUFFER TO GARY ROSEMAN APPROVED BY 05C.

G. WO TAT AND THREE USCG/AS‘!’ PERSONNEL PLACED ON STANDEY FOR
MOBILIZATION FOR 24~HOUR OPERATIONS SUPPORT, AWAITING WORD ON
PROCESS STARTUF, AND CONTINUED 24 HOUR OPS, :

I11. FUTURE PLANS

A. CONTINUE TREATING PCE SOIL 24 HOUR PER DAY WHICH WILL MAINTAIN
SYSTEM EQUILIBRIUM AND BE MORE COST EFFECTIVE OVER THE LONG TERM.

2. CONTINUE THE COLLECTION AND ANALYSIS OF DATA TO ALLOW FOR
SYSTEM DP'IIHIZATIOH AXD IHCREASED RATES.

C. FIRALIZE DISPOSAL HETHODOI.OGY AND SEEK OPEN 1IN COMPLIANCE
FACILITIES.

D. LOCATE AND MOBILIZE ADDITIONAL TAT OR USCG RESOURCES TO STAFF
TWO SHIFTS FOR 24 HOUR COVERAGE.

E. MONITOR O.H.M. i’ERFOMCE DURING THIS OKWE WEEK LONG PCE SOIL
TESTING PHASE TO ASSURE OQ'IPLIANCE WITH SPECIFICATIONS FOR
TREATMENT.

F. INFORM BOTH WVDNR AND WVAPCC OF RESULTS.

G. UPON RECEIPT OF SYSTEM DATA AND DISPOSAL METHODS COMPLETE AND
SUBMIT AN ADDITIONAL FUNDINRG REQUEST. PRELIMINARY DATA INDICATES
REQUEST MAY BE AS HIGH AS $400K.

ROEBERT E. CARON
OR~SCENE COCRDINATOR
USEPA~II1
PHILADELFHIA,PA.
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To: T.MASSEY (EPA9374)
From: T.MASSEY (EPA9374) Posted: Sat 16-Nov-85 22:33 EST Sys 63 (105)
Subject: SHAFFER POLREP 88
CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITR
MINDEN, WV

ATTM: TIM FIELDS AND TCM MASSEY
POLREP 83

I. SITUATIOR (2000 HRS., 11/16/85)
A. PZRSONNEL ON SCENE:

EPA-1
USCG AST/GST-3
TAT-S
ERCS-33

B. EST COST TO DATE (COB 11/14/85) CEILING
EPA $ 28,540 $ 30,000
UscG 66,082 90,000
TAT 128,063 150,000
ERCS 1,423,612 1,750,000
TOTAL PROJECT $1,646,297 $ 2,300,000

C. WEATHER: OVERCAST, 50-60 DEG (11/15/85)
RBAIN, 50's (11/16/85)

D. PROCESS RUN AND MODIPICATIONS SUCCESSFUL; 24-@“‘ OPERATIONS
BEGUN.

E. ERCS HAS A SEVEN-DAY PERIOD (UNTIL THURSDAY 11/21) TO OPTIMIZE
SYSTEM FOR PROCESSING CONTAMINATED SOILS.RUN

11. ACTIONS TAKEN

A. PCB SOIL PROCESSED AT 5 TONS/HOUR. FOUR PHASES OF EXTRACTION
OPERATION IDENTIFIED:

-PCB SOIL PROCESSING

=SLUDGE PROCESSING

-TREATMENT OF CONTAMINATED METHANOL
=TREATMENT OF CONTAMINATED WATER

B, ERCS PERSONNEL OVERLAPPED WITH NEW CREW FPOR TRAINING ON
OPERATING PROCESS EQUIPMENT. PERSONNEL WERE ASSIGNED TO SHIFTS
AND TO DESIGNATED EQUIPMENT FOR 24-HOUR CPERATION 11/15.

C. ADDITIONAL suppbnf PERSONNEL ARRIVED OR SCENE 11/16:
DSCG/AST- DCC FOX (SITE SAFETY) AND MK3 MCCAIN (DOCUMENTATION)
TAT-C.LEE {TEMPORARY RELIEF), M. EFRANL (REG 6) AND M. TUCKER

« A THOROUGH SITE sum' MEETING WAS HELD-USE AND LOCATIONS OF
gxu EXTINCUISHERS, ALARM CODES AND  CONTINGENCIES, AND
IMPROVEMENTS ON METHOD OF OPERATIONS WERE PRESENTED.

E. 1OAD OF FRESH METHANOL WAS DELIVERED ON SITE THIS DATE DUE TO
SATURATION OF PROCESSED METHANOL RESULTING IN REDUCED EFFICIENCY.

| ' oL
7. VACCUUM TANKER WAS DELIVERED 11/16 AND PLACED ON METHAN
0 9 158 STORAGE PAD TO RECEIVE CARBON-TREATED METHANOL FOR TRANSFER 70
- 109 CALDWELL WHERE IT WILL BE USED AS A FUEL ADDITIVE.

N, SPENT
oo G. CARBON CELLS WERE CHARGED WITH ACTIVATED CARBON.
o METHANOL WAS PASSED THROUGH THE BAG FILTERS TO REMOVE REMAINING

PARTICULATES AMD THEN PASSED THROUCH THE CARBON CELL AND INTO THE

TANKER lllli_.

. TO SATURATION OF METHANOL, SLUDCE THAT WAS TREATED WAS

' gvnwgm SPECIFIED 25 FPPM AND VILL EAVE TO BE REPROCESSED,

SAMPLE DATA THAT WAS OBTAINED FROM THIS SLUDGE WILL BE COMPARED

70 OUTLET CONCENTRATIONS AND USED TO CALCULATE OPTIMIZATION
TERTATFNLTES,



I. DECON STATION HAS UPGRADED.

J. ONE WATER TREATMENT POOL SET UP. MATERIALS FOR THE OTHER POOL
WERE DELIVERED 11/15. TR

K. COKTAMINATED WATER WAS PUMPED FROM THE PA.RTICIJLATE CLARIFIER
TO THE TREATMENT POOL.

L. OFF SITE MONITORING FOR PARTICULATES WAS PERFORMED 11/15- ¥O
. INDICATIONS ABOVE BACKGROUND, NO SIGNIFICANT READINGS QN OVA WERE
DETECTED 11/15. NO AIR MONITORING PERFORMED 11/16 DUE TO RAIN.

M. THE OSC DESIGNATED OSC REP RESPONSIBILITIES TO EM2 GILLESPIE
DURING OCS'S ABSENCE DURING THE NIGHT SHIFT.

N. KBI/OWM JOE KIRK AND ERCS PROGRAM DIRECTOR BOB OHNECK REMAIN
ON SCENE.

111, FUTURE PLANS
A. PROCESSING TO BEGIN WITH FRESK METHANOL THEIS DATE.
B. PROCESSED SLUDGE OVER 25 PPM FROM 11/15 RUN TO BE REPROCESSED

AND DATA TO BE OBTAINED.

C. TAT C. LEE TO DEPART TO REGIONAL OFFICE TOMORROW L1/17,

ROBERT E. CARON, 0SC
EPA REGION III
PHILA., PA



‘Tot T.MASSEY  (EPA9374)
From: T.MASSEY (EPA9374) Posted: Tue 19-Nov-85 13:29 EST 8Sys 63 (94)
Subject: SHAFFER POLREP 89

CERCLA IMMEDIATE REMOVAL
SHAFFER_EQUIPMENT SITE
| MINDEN, WV
ATTN: TIM FIELDS AND TOM MASSEY
POLREP B9

1. SITUATION: (1200 HRS.,11/19/85)
A. PERSONNEL ON SCENE:

EPA~]
USCG/AST/GST=3
TAT~5
ERCS~

B. ESTIMATED COSTS TO DATE (COB 11/17/85) CEILING
EPA $ 29,548 $ 30,000
Usce 68,014 . ‘ 90,000
TAT 133.346 150,000
ERCS 1,546,610 1,750,000
TOTAL PROJECT $ 1,777,518 $ 2,300,000

C. WEATHER: MORNING FOG, 40-70 DEG, CLEAR

D. PCB SOIL PROCESS TESTING AND OPTIMIZATION RUNS CONTINUE 24
HOURS PER DAY. RUNS AVERAGE 8-12 HOURS IN DURATION PRIOR TO BATCH
PROCESS TREATMENT OF COLLECTED SLUDGES. EXTRACTION EFFICIENCIES
CONTINUE TO RANGE BETWEEN 65-97X DUE TO CONDITIONS UNKOWN AT THIS
TIME. CONTRACTOR DESIGNING RUNS TO MINIMIZE VARIABLES 1IN AN
ATTEMPT TO IDENTIFY PROPER RUN CONDITIONS TO ALLOW FOR HIGH
EFFICIENCY EXTRACTION. MECHANICAL PORTION OF SYSTEM CONTINUES TO
OPERATE WELL WITH ONLY MINOR MAINTENANCE PROBLEMS.,  SLUDGE
PRODUCTION IS AT AN ESTIMATED 20X OF THE TOTAL TREATED VOLUME.
SLUDGE IS DIFFICULT TO EXTRACT ALTHOUGH LAB DATA DOES INDICATE
THAT IT IS POSSIBLE. HOWEVER THE SYSTEM AS IS,IS NOT DESIGNED TO
TREAT THIS SLUDGE EFFICIENTLY. OSC CONSIDERING COLLECTION, DRYING
TRANSPORT AND DISPOSAL OF THIS SLUDGE AS A COST AND TIME SAVINGS
MEASURE. OHM IS CONSIDERING MODIFICATION OF SYSTEM AT THEIR COST
TO ALLOW FOR IN LINE SLUDGE TREATMENT.

E. OSC STILL HOLDING TO SEVEN DAY PCB OPTIMIZATION POSITION SINCE
BUDGET PROJECTIONS INDICATE THAT UNLESS PROCESS REACHES OPTIMIUM
CONDITIONS BY THURSDAY, 11/21/85 IT WILL NOT BE POSSIBLE TO
COMPLETE PROJECT AT A "REASONABLE” COST . THIS IS BASED ON
RESTRAINTS ASSOCIATED WITH THE REGIONAL ALLOCATION AND THE
rnzsznr SITUATION REGARDING CERCLA FUNDS,

OHH IS AWARE OF THIS POSITION AS IS CONTRACTS AND ERT. OHM 1S
CONSIDERING THEIR OPTIONS WHICH INCLUDE CONTRACTS NEGOTIATION,
COST SHARING OR COVERING THEIR LOSSES. OSC CONSIDERING REQUESTING
CONTRACTS BACK ON SCENE TO AID IN DISCUSSIONS SUCH AS THESE SINCE
THIS DOES NOT FALL UNDER OSC AUTHORITIES, OHM IS STILL CONFIDENT
THAT GIVEN TIME THIS SYSTEM WILL PERFORM AS ORIGINALLY STATED,
AND APPEAR VERY WILLING TO DISCUSS FUNDING SITUATIONS AND/OR COST
SHARING ISSUES. THE OSC HAS REMOVED HIMSELF FROM ANY DISCUSSIONS
ASSOCIATED WITH THIS. OSC REQUESTS ADVICE AND GUIDANCE AS TO HOW
TO BEST HANDLE THIS ISSUE.



II. ACTIONS TAKEN

A. PCB SOIL PROCESSING STILL CONTINUES. EFFECTIVENESS VARIES AS
PREVIOUSLY STATED. ‘

B. PERSONNEL TRAINING COMPLETE FOR BOTH SHIFTS.
C. IWICE DAILY SAFETY MEETINGS CONTINUE TO BE HELD.
D. FRESH METHANOL DELIVERED THIS DATE. '

E. CAREON TREATMENT OF PCB CONTAMINATED METHANOL FOUND TO BE
EXTREMELY - EFFECTIVE. CARBON TREATMENT NOW EEING PERFORMED
CONTNUOUSLY IN LINE T0 MAINTAIN PCB CONCENTRATIONS IN THE
EXTRACTOR METHANOL LOW WHICH WILL INCREASE EXTRACTION EFFICIENCY.

F. ERCS CONTINUES TO LOCATE AVAILABLE DISPOSAL FACILITIES.
' CALDWELL, LOCATED 1IN NORTH CAROLINA IS EXTREMELY INTERESTED = IN
PCB FREE METHANOL AS A FUEL SOURCE AND IS CONSIDERING ACCEPTANCE
AT ¥O COST..

G. 0OHM, JOE KIRK AND OHM ERCS PROJECT MANAGER, BOB OHNECK REMAIN
ONSCENE.

II1. FUTURE PLANS

A. CONTINUE PCB TESTING PROCESS RUNS UNTIL THURSDAY 11/21 . .

B. OSC TO DISCUSS AVAILABLE FUND SITUATION WITH CONTRACTS AT 1400
HRS. THIS DATE. DISCUSSION WILL INCLUDE BEST WAY TO CONTINUE
PROJECT, CONSERVING FUNDS AND TAKING INTO ACCOUNT THE CONTRACTORS
WILLINGNESS TO CONTINUE DESPITE BUDGET CONSTRAINTS.

ROBERT E. CARON
ON-SCENE COORDINATOR
USEPA-1I1
PHILADELPHIA,PA.

130451



To: T.MASSEY = (EPA9374) ,
Prom: T.MASSEY (EPA9374) Posted: Wed 20-Nov-B85 11:37 EST Sys 63 (134)
Subject: SHAFFER POLREP 90

CERCLA IMMEDIATE REMOVAL
SHAFFER EQUIPMENT SITE

ATTN: TIM FIELDS AND TOM MASSEY
POLREP 90
1. SITUATION (1100 MRS., 11/20/85)

A. PERSONNEL ON SCENE:
EPA-1
USCG AST/GST-3
TAT=3
ERCS-35

B. EST COST TO DATE WILL FOLLOW IN POLREP 91. OHM IS AN ESTIMATED
TWO DAYS BEHIND IN SUERMISSION OF ACCURATE DAILIES DUE TO
DESREPANCIES,CREDITS AND TURNAROUND OF NEW DAILIES FROM THE OHM
COMPUTERIZED COST CONTROL SYSTEM. THE OSC INFORMED ERCS THAT THIS
1S UNACCEPTABLE, THE OSC DIRECTED ERCS TQ PRGVIDE ALL DAILIES UP
TO DATE BY COB THIS DATE. OSC IN RECEIPT OF DRAFT UNSIGNED
DAILIES IN THE INTERIM.

C. WEATHER: SUNNY, 50-73 DEG

D. ERCS CONTINUES TO WORK 24 HOURS PER DAY (2 SHIFTS) TO MEET TiE
0SC'S MIDNIGHT 11/21/85 PROCESS OPTIMIZATION DEADLINE.

E. O0SC WORKING CLOSELY WITH HQ CONTRACTS TIM FARRIS REGARDING
SCOPE OF WORK AND STARTUP COSTS RENEGOTIATIONS.

F. TO DATE APPROXIMATELY 150 TONS OF PCB SOIL HAS BEEN PROCESSED.
OPTIMIZATION WORK CONTINUES SINCE EXTRACTION EFFICIENCIES
CONTINUE TO RANGE. OPTIMIZATION TEST RUNS WILL CONTINUE THRU
THURSDAY 11/21 UNTIL EFFICIENCIES STABILIZE. CONTINUOUS INLINE
CARBON TREATMENT OF PROCESS METHANOL SHOULD AID IN STABILIZING
EFFICIENCIES, TO BE TESTED THIS DATE.

G. OSC WAS INFPORMED THIS DATE THAT OHM WISHES T0 CONTINUE PROJECT
DESPITE BUDGET CONSTRAINTS AND THEY ARE WILLING TO NEGOTIATE WITH
EPA AT ANY TIME. THEY WILL CONSIDER OPERATING UNDER A SPENDING
CAP OR ANY OTHER CONTRACTURAL ARRANGEMENT IN ORDER TO STAY WITHIN
PROJECT BUDCETS. OHM IS COMPLETELY COMMITTED TO COMPLETING THIS
PROJECT AND IS 100X CONFIDENT THAT THEY CAN MEET THE TREATMENT
REQUIREMENTS IN THE VERY NEAR FUTURE.

H. OSC DMMEDIATELY INFORMED THE CONTRACTING OFFICER AS TO OHM
POSITION. OSC AND THE CO REVIEWED OHM COST ESTIMATES. CO WAS
PROVIDED WITH NECESSARY TECHNICAL INFO AND WILL DISCUSS THE
POSSIBLE CONTRACT MECHANISM WITH CONTRACTS MANAGEMENT.

.

1. 0SC 1S OF THE TECHNICAL OPINION THAT THE OHM SYSTEM CAN MEE

ALL NECESSARY TECHNICAL CRITERIA, HOWEVER, MORE TIME 1S N’ECESSA!%
TO STREAMLINE AND OPTIMIZE THE SYSTEM. THE OSC MHAS DETERMINED
) _ . THAT DPRESENT BUDGETS AND/OR AVAILABLE ADDITIONAL FUNDS WILL NOT
et . 7, ALLOW POR SUCH WORK AND STILL COMPLETE TRE PROJECT. THEREFOR A
T CRITICAL DECISION POINT WILL BE REACHED BY THURSDAY 11/21 AS TO
THE PUTURE OF THMIS PROJECT. THE OSC REQUESTS ADVICE AND GUIDANCE
AS TO PROPER COURSE OF ACTION AND THE OHM PROPOSAL.

ARI100LG?2



)

()

il. ALTIONS TAKEN

ATIO BY BREAKDOWNS:
. PROCESS CALIBRATION AND OPTIMIZATION MAMPERED
e 03, S0 S o i i e,
WAS INVESTIGATED DUE TO THE T
NATURE OF THE MATERIAL.
DETERMINED TO BE UNACCEPTABLE DUE TO THE
ANOTHER CASING WAS ORDERED FROM THE DRYER MANUFACTURER AND IS

BE DELIVERED ON SCENE THIS DATE.
znfggﬁ gOVEkLOADED IN THE METHANOL DRYER SHORTLY AFIER g;;l‘l'g;é
RESULTING "IN AUGER 3 CLOGGING UP. ERCS CLEANED OUT B

R AND THE AUGER. .
DBYE-THE MAIN METHANOL FEED LINE TO0 THE EXTRACTOR WAS CLOGGED

CLOGGING ALSO OCCURRED IN THE SLUDGE PUMP TO THE LAMELLA AND

METHANCL PUMP TO THE CLARIFIER.
=ERCS HAS BEEN WORKING ON CORRECTING THESE PROBLEMS OVER THE

PAST TWO DAYS. )

' ' G SOIL EXTRACTION
. KETHANOL AND SLUDGE WERE PROCESSED DURIN
:wu'rmx:rm. SINCE BAG FILTERS OFTEN BECAME CLOGGED WITH SLUDGE, BAC

ED DIRECTLY
TION WAS BYPASSED AND SPENT METHANOL WAS CHARG
:tI)L % CARBON CELLS. SLUDGE THAT BUILT UP ON THE TOP OF‘ THE CELLS

WAS PUMPED BACK TO THE !XTRACTORl. :

C. RIP-RAP WAS DELIVERED TO BE USED FOR UPGRADING THE AREA AROUND
"THE PILE AND AS A LOADING RAMP 11/19.

D. FRESH METHANOL AND ADDITIONAL NITROGEN SUPPLY WERE DELIVERED

11/19.

E. IN AN EFFORT TO ISOLATE PROCESS VARIABLES, LAMELLA AND

CLARIFIER #2 WERE EMPTIED (SLUDGE PUMPED ONTO SOIL PILE) AND

CLEANED OUT TO AVOID CONTAMINATING FRESH METHANOL. SAMPLES WILL

BE TAKER AND DATA COMPILED TO DETERMINE EXTRACTION OPTIMUM SYSTEM
PARAMETERS, ’ :

F.  SAMPLES OF THE CARBON-TREATED METHANOL WERE SENT TO CALDWELL
FOR DISPOSAL ANALYSIS, '

G. SAFETY PROBLEMS WERE EXPERIENCED WITH ERCS CONCERNING LEVELS
OF PROTECTION: : ‘
=SOIL WATER DRYER IS NOW A DESIGNATED LEVEL C AREA. ]
=DUE TO THE POTENTIAL FOR CONTAMINATED SOIL BEING DISCHARGED

AT "AUGER #3, OPERATOR THAT SHOVELS SOIL SHOULD WEAR 4
- RESPIRATOR. : C :

B. ADDITIONAL TAT SUPPORT ARRIVED ON SCENE TO ASSIST IN 24-HOUR

OPERATIONS- D. GRAY (REG 6) AND D. BUTE (REG 3), REG 3 TAT K.
TUCKER DEPARTED DUE TO OTHER RECIONAL REQUIREMENTS.

I. KBI/OHM JOE KIRK AND ERCS PROGRAM DIRECTOR BOB OHNECK REMAIN
ON SCENE. .

111. FUTURE PLANS :

A. ERCS TO INSTALL BEARING CASING ON WATER DRYER,

B. ERCS TO COMPLETE CLEANING OF LAMELLA AND CLARIFER TO RECEIVE
FRESH METHANOL, T ' - ' ‘

C. CONTINUE TO OPTIMIZE PROCESS PARAMETERS WHILE RUNNING FCB
SOIL. :

D. 0SC TO KEEP HQ CONTRACTS AND ERT INFORMED OF SITE STATUS AS
THURSDAY DEADLINE APPROACHES,

ROBERT CARON, 0SC
EPA REGION III

100463



SPILLSEPA WSH g
CERCLA IMMEDIATE REMOVAL

SHAFFER EOUIFMENT SITE

MINDEN, W.VA.

ATTNs TIM FIELDS AND TDM MASSEY

FOLREP 91

T. SITUATION: (1800 HRS., 11/21/8%)
A. PERSONNEL ON SCENE:

EPA-1
USCG/AST/GST~3
TAT-4
ERCS-38

B. EST COST TO DATE:{(COB 11/19/85 ) CEILING
EPA s 30,820 . £, 000

USCE 70,765 90,000

TAT 140, 540 150, GO0
ERCS : 1,459,000 1,750,000 .

TOTAL PROJECT $ 1,901,125 $ 2,300,000

C. WEATHER: DVERCAST. CDDL. HUHID, 40-u5 DEG.

D. AFTER BLOSE CDDRD!NAT!DN W1TrH HO CONTRACTS SPECIALIST TiM FARRIS,
ERCS WAS INSTRUCTED BY THE OSC 7O DECONTAMINATE, DEMOEILIZE AND
STARILIZE THIS SITE, AS THE DEADLINE FOR FULL SCALE TREATMENT HAE NOT

' BECN MET AS FER CONTRACTURAL AGREEMENT. AS IS , THE SYSTEM IS NOT

CAFABLE OF MEETING THE CONTRACT SPECS OF < 2TFPM AND 10 TONS FER HOUR.
THIS DECISION IS BASED ON EXISTING BUDGET AND THE DVERALL NEED TO ASSURE
SITE CLEANUF. OHM INFORMED OSEC THAT THEY WOULD LIVE ACCEES TO THE SITE
TO CONTINUE TESTING TO ENABLE SYSTEM OFTIMIZATION TO MEET CONTRACT
SFECE. O0SC HAS DETERMINED THAT THE BOVERNMENT SHOULD NOL LGHGEK BEAR THE
BURDEN OF STARTUF COSTS AND HAS REDUESTED CONTRACTS TO AGGRESIVELY
CONTINUE NEGOTIATIONS IN AN ATTEMPT TO RECOVER THESE DOLLARS SO THAT
UFON SYSTEM DPTIMIZATIDN AT OHM®S EXFENSE THERE WILL BE SUFFICIENT FUND
DOLLARS AVAILABLE TO COMFLETE THIS SITE.

OMM HAS PRELIMINARILY OFFERED TO MEET WITH THE DSC AND CONTRACTS AND
WILL COWSIDER COMPLETION OF FROJECT UNDER A CEILING CAF. GR A NEWLY
NEGOTIATED POSITION. OHM MUST MAKE CORFORATE DECISIONS ASSQCIATED WITH

- COmFANY DOLLARS FPRIOR TO ANY RENEGOTIATION. IT IS THE CONSENSUS DF ALL

DN SCERE THAT WITH ADDITIONAL IMFROVEMENTS TO THE SYSTEM IT WILL FERFORM
AS FER SFECS.

0SC ETRONGLY REQUESTS CONTRACTS PURSUE OHM OFFERS AND NEGOTIATE A NEW
POSTION TO ENABLE THIS PROJECT TO CONTINUE.

Il. ACTIONS TAKEN

A. 0SC FEVIEWED RUN DATA AND HAS DETERMINED THAT THE SYSTEM 15 CAFAELE
OF FRODUCING CLEAN SOIL UNDER OFPTIMIZED CONDITIONS. THESE CONDITIONS ARE
2 TONS FER HOUR USING REFPROCESSED SOLVENT WITH LESS THAN D0FFPM FCB.
PROCESS IMPROVEMENTS RELATED TO INCREASING THRUPUT WILL ENABLE SYSTEM TOQ
MEET SFECS. INLET CONCENTRATIONS RANGED FROM 200-1000 PFM AND EFFLUENTS
WERE RANGING FROM 12-27PPM. SLUDGE PRODEUCTION AVERAGES SX OF TOTAL
TREATED VOLUME.

P, THE 0SC SUBMITTED A REQUEST FOR USCG/AST SUPPORT DURING THE NEXT
PHASE SINCE THE OSC MUSY RETURN TO OFFICE TO PURSUE NEW DFTIDNS AND
NEGOTIATIONS. REQUEST WAS REFUSED DUE TD OTHER COMMITMENTS IN OTHER
MISSION AREAS. NO FURTHER SUPPORT FROM THE AST wWiILL BE PROVIDED. OSC
CONFERRED WITH CO ROMRER WHD STATED THAT THE AST 1S REVIEWING THEIR
STAFF USE AND WILL NO LONGER BE FROVIDING STAFF TD “"BABYEIT* EPA
PROJECTS AND THAT EFA SHOULD PROVIDE MORE STAFF IN THE FIELD 1F NEEDED,

C. OSC SUBMITTED A MEMD TO ERCS INSTRUCTING THEM TO DECON, DEMDE AND
STABILIZE SITE. OMM OFFER TO REMAIN ONSCENE AT THEIR OWN COST WAS
ACCEPTED UFON REVIEW BY BOTH THE OSC AND CONTRACTS.

I11. FUTURE PLANS

A. CONTINUE ON SITE STABILIZATION WORE IN ANTICIPATION DF A TEMPORARY
SHUTDOWN. OHM TG REVIEW SYSTEM DATA AND DETERMINE 1IF THC "COMFANY 15
WILLING TO FINANCE SYSTEM IMFROVEMENTS,

B. CONTINJUE CLOSE COORDINATION WITH CONTRACTS TO RENEGOTIATE FROJECT TO
ALLOW FOR CLEANUF UNDER OR MEAR EXISTING BUDGETS.

ROBERT E. CARON
OW-SCENE COORDINATOR
USEFA-111
PRILADELFHIA, A,

—
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TLX 11 71082292469
CONNECTED 29-Nov-BS 0913% S8

SPILLSEFA WSH
POLREF §2 CERCLA IMMEDIATE REMOVAL PROJECT
R SHAFFER_EQUIFMENT SITE

MINDEN, W.VA.

ATTN: TIM FIELDS AND TOM MASSEY

IIEITUATION: (0500 HRS.,18/2%9/685)

A) EITE ESSENTIALLY DEMOBED. ONLY TREATMENT SYSTEM, CDHHAND FDST AND
24 HOUR EECURITY GAURDS REMAIN, -

B) ALL USED METHANOL HAS EEEN SHIPPED Y0 CALDNELL INCINERATOR IN NORTH
CAROLINA FOR INCINERATION. THIE METHANDL 18 CERTIFIED AS LEES THAN 20
FFM FCE WITH APPROX 10% WATER.

C) CONTAMINATED CARBON, USED TO REMOVE PBB FROM METHANOL, HAS EEEN
ETAGED WITHIN THE CONTAINMENT CELL,

D) CONTAINMENT CELL COVER RESECURED USING GEOTECH FAERIC ﬁND RESEALER.

E) FLOOD DIKE STRENGTHED EINCE W.VA, 18 EXPERIENCING EXTREHELY HEAVY
RAINS.

F) OHM REVIEWING GENERATED PROCESS DATA AND INTENDS TO SECURE THE
SERVICES OF EXPERIENCED CONSULTANTE AND ENGINEERS TO REDESIGN AND
IMPROVE PROCEES EYETEM TD ALLOW FOR COMPLIANCE . WITH CONTRACT
REQUIREMENTE OF 10 TONS/HOUR AND <2SFFM FCE. SDME NEW FABRICATION OF
BLUDGE HANDLING EQUIPMENT IS NECESSARY AND WILL REQUIRE ADDITIONAL
CORPORATE EXFENSE. OHM WILL COSIDER WHETHER THE COMPANY WILL COMmITT TO
ADDITIONAL EXFPENSE. OSC EFOKE WITH OHM, JOE KIRK, WHO INDICATED THAT THE
COMFANY IS COMMITTED NOT DNLY TO PROVING THIS NEW TECHNOLOGY EBUT ALED TO
SATISFACTORILY COMFLETE THE CLEANUP OF THIS SITE. DHM IS ANXIDUS TO
EEGIN RENEGOTIATION TO ALLOW FDR REMOE IN A TIMELY FASHION.

€) OSC TO TRAVEL TO HO CONTRACTS TO MEET WITH THE CONTRACTING OFFICER.
FAT FLYNNE AND CONTRACTS EPECIALIST,TIM FARRIE ON MONDAY 12/2/BY. DSC
WILL PROVIDE ANY AND ALL TECHNICAL INFO TO CONTRACTE TO ALLOW THEM TO
DEVELOPE A FRENEGOTIATION POSITION. CONTRACTS 18 CONFIDENT IN EFA’'S
FRESENT POSITION THAT OHM HAS NOT MET THE CONTRACT REQUIREMENTE. OHM
DOES NDT CONTEST THIE. CONTRACTS FLANS TO RENEGOTIATE COMFLETIDN OF THIS

FROJECT WITHIN THE EXISTING EUDGET

11} ACTIONS TAKEN

&) OSC ADVISED REG1OMAL AND HQ@ MANAGEMENT OF SI1TE SITUAT!ON.

B) DSC ADVISED FUERLIC AFFAIRS OF EITE SITUATION.

C) OSC HAS DEVELOFED THE POSITION AFTER REVIEW AND DISCUSSIDN HITH ERT
AND CONTRACTS, THAT TIME 1€ NECESSARY TO ALLOW FOR BOTH TECHNICAL AND
CONTRACTURAL SOLUTIONS TO EE WORKED OUT. IN ADDITION WITH WINTER
UPCOMING 1T WILL BE DIFFICULT TD PERFORM ANY S1TE WORK DUE TD THE SI1TE'S
LOCATION, OSC PRESENTLY CONSIDERING S1TE REMOE FOR SPRING, WHILE
MAINTAING EOTH EITE SYABILITY AND SECURITY IN THE INTERIM,

111) FUTURE FLANS
A) DSEC TO MEET WITH CONTRACTS.
B) CONTRACTE TO BEGIN RENEGOTIATION ASAP.
C) OHM ACTIVELY WORKING ON SYSTEM IMFROVEMENTS AT THEIR cosT.
D) OSC AND TAT TO PREFARE AN INTER!M 08C REFORY DETAILING EVENTS TO

DATE.
ROBERT E. CARON
ON~-SCENE COORDINATOR

USEFA-111
FHILADELFHIA,PA.

DISCONNECTED  29-Nov-BS 09146 42

100455



- Tot [ERD/OEXR  (EPASS1L)
To: T.MASSEY (EPA9I?4)
Prom: T.MASSEY (EPADNTA) Posted: Wed 4-Dec-85 10:54 EST Sys 63 (149)

Subjeccs SRAFFER POLREP %)

CERCLA DMMEDIATE REMOVAL PROJECT
SHAFFER EQUIPME
MINDEN, WEST VIRGINIA
POLREP 93

ATTN: TIM FIELDS AND TOM MASSEY
x)sxrumom(ospo HRS,,12/4/85)

A) ON 12/3/85 THE 0SC WAS INFORMED BY BOTH THE RESPONSE MANAGER
AND THE OHSITE TAT THAT THIS PROJECT WAS ABOUT TO EXCEED CRILING.
PREVIOUSLY, THE OSC HAD SECURED A SICNED PR FOR $390,000 1IN
ANTICIPATION OF THIS. THE OSC IN DISCUSSION WITH CONTRACTS
ELECTED. AT THAT TIME TO NOY INCREASE THE DELIVERY ORDER CEILING
SINCE ACTIVZ RENECOTIATIONS WERE ONCOING, UPON LEARNING THAT THE
PROJECT CRILING WAS REAR, THR OSC IMMEDIATELY CONTACTED CONTRACTS
SPECTALIST, TIM FARRIS, WBO ADVISED ACAINST INCREASING THE
CEILING, PENDING THE OQUTCOME OF RENECOTLATIONS. CONTRACTING
OFFICER, PAT FLYNNE AND CONTRACTS SPECIALIST, TIM FARRIS ADVISED
THE 0SC AS POLLOWS: ‘

= THE FORM 1900-53 CONTRACTOR DAILY IS ONLY AN ISTIMATE AXD DOES
ROT REPLECT THE TRUE COST OF THIS PROJECT. ONCOING RENEGOTIATIONS
VILL RESULT IN CREDITS WHICH WILL BE SHOWN AT A LATER DATE.

= CONTRACTS 1S LEAD AS REGARDS PROJECYT CEILING AKD COST 1ISSUES
AND HAS ELECTED TO HOT INCREASE OHM CEILIKG. )

= THE OSC VWAS ADVISED TO NOT SIGN ANY DAILY WHICH REFLECTS COSTS
IN IXCESS OF THE FPROJECT CEILING. ' ,

= PINALLY, IT 1S CONTRACTS POSITION THAT OHM HAS NOT PROVIDED EPA
WITH WHAT WAS CONTRACTED FOR AND THEREFOR OHM WILL NOT BR
COMPENSATED FOR ANY TREATMENT SYSTEM RELATED COST UNTIL AND 1P
FROCESS IMPROVEMENTS 3BEING PAYED FOR BY OHM YIELD A TREATMENT
SYSTEM WHICH PRCVIDES FOR WHAT ZPA HAS CONTRACTED FOR. THEREFOR,
THERE ARE IMPROPER CHARGES REFLECTED OM THE DAILIES WHICH AMOUNT
T0 A CONSIDERABLE AMOUNT. SINCE THE 0SC ARD ERCS CANNOT AGREE,
TRIS MATTIR IS A CONTRACTS LEAD ISSUE. )

« THE 0OSC IS OFFICIALLY ON RECORD BY TELECON AND DY THIS POLREP
AS REQUESTING AN INCREASE IN THE PROJECT CEILING.

B) ON 12/2/8% THE 0SC MET WITH CONTRACTIRGC. OFFICER, PAT FLYNNE .
AND CONTRACTS  SPECIALIST, TIM TFARRIS TO DISCUSS FUTURE
NEGOTIATIONS POSITION. THE OSC CONCURS WITH CONTRACTS POSITION
THAT NEGOTIATIONS SHOULD BE KEYED TO THE FACT THAT OHM HAS NOT
PROVIDED WHAT WAS CONTRACTED FOR. THE OSC PROVIDED TECHNICAL INFO

10 CONTRACTS IN REGARD TO PROBLEMS ENCOUNTERED ON SC ‘
ASSOCIATED WITE THE SYSTEM, PROBLEMS ASSOCIATED H:g'ogmé::‘:
ACCOUNTING AND OHM BUDCET PROPOSALS, . TRE O0SC FROVIDED THE
NECESSARY TECHNICAL INFO TO CONTRACTS AS T0 WHAT TiR S*Sﬂ"x
SHOULD BE CAPABLE OF, AND WHAT SPECIFICATIONS COULD 3Z WRITTER IN
THE CONTRACT LANGUACE TO ALLOW FOR A TICHTLY EXPORCEABLE CONTRACT.

€) CONTRACTS PROPOSES TO SEND CORRESPONDENCE THIS WEEX
KEQUESTING A NEW UPDATED,COMPLETE AND ACCURATE COST rmro£ rgg
OHM WMICH INCLUDES THE USE OF THIS SYSTEM TO COMPLETE THE SITE
CLEANUP AND DISPOSAL. 1IN THIS CORRESPONDENCE CONTRACTS WILL
INDICATE THAT A PROJECT COST CAP WILL, BE NECOTIATED TO EFFECT
mm. AND THAT ANY AND ALL STARTUP OR SYSTEM DEFICIENCIES

RED IN THE JFUTURE WILL BR THE RESPONSIBLITY OF THE
CONTRACTOR. FREVIOUS STARTUP RELATED COSTS WILL BE NEGOTIATED AND
DEFINITIZED ‘WMERE THE COVERNMENT WILL FUND ONLY THOSE COSTS
ASSOCIATED  WITH  AIR  POLLUTION CONTROL AND  SYSTEM
TESTING/DEMONSTRATION,

THIS POSITION WILL REQUIRE A LARCE CORPORATE COMMITTME
OHM IN TERMS OF BOTH FUNDS AND MANPOWER, IT 18 THE Dl’m‘{;l r:g:
CONSENSUS OF ALL CONCERNED THAT TEE INTANGIBLE BENEPITS OiM WILL
DERIVE FROM COMPLETING THIS PROJECT WILL FAR OUTWEICH THE ‘cosTs
THEY WILL INCURR AND IN FACT OHM SHOULD BE ABLE TO RECOVER THESE

CORSTE 4T TITHOD FITANVIDE TIHIPAT MITA AV nmm: vm ssmem:



T TSI Y

) OmM 1S NEW TO THE BUSINESS OF RESEARCHING AND DEVELOPING MEW
PROCESSES SUCH AS THIS. ALTHOUCH INITIALLY THE COMPANY FUNDED THE
BESEARCR EFFORT THERE APPEARS TO BE SOME HESITANCY ON OMM'S PART

" 90 CONTINUE USING CORPORATE DOLLARS SINCE THE AMOUKT IX QUESTION
MAY EXCEED $500,000. HOWEVER, OMM IS PRESENTLY USING CORPORATE
DOLLARS TO0 STUDY,REDESIGK AND REFABRICATE THE 8YSTEM WHERE
MECESSARY. THE OSC MAS KEQUESTED CONTRACTS TO KEGOTIATE WITH O
AS RECARDS THESE SYSTEM IMPROVEMENTS SINCE IY A TRUE STRONG

- EFFORT 1S MADE THE SYSTEM MAS THE POTENTIAL TO PERFORM EVEN
\_/: BETTER THAN ANTICIPATED. 1IN KEGOTIATIONS, THE INMTANGIBLE
' BENEFITS, IE. NEW MARKET,ETC.,FAR OUTWEIGH THE CORPORATE COST.

£) UNOFFICLAL DISCUSSIONS WITH OHM CORPORATE, INDICATE THAT OmM
1S VERY OPER TO SUCH DISCUSSIONS AND RAVE STATED ON SEVERAL
OCCASIONS THAT THEY ARE COMPLETELY COMMITTED TO COMPLETING ~THIS
PROJECT. THEY WISH TO REACH A "FAIR" KEGOTIATED COST POSITION
WITH EPA AS SOON AS POSSIBLE,

¥) CONTRACTS MAS SET AX UNOFFICIAL NECOTIATIONS COMPLETED DATE OF
1/10/85. O MUST RESPOND AND BEGIK SIT DOWN NEGOTIATIONS BY

THAT DATE.
I1)ACTIONS TAXEN

A) BITE EFFECTIVELY DEMOBED. OiM ON SCENE THIS WEEK WITH S PEOPLE
O COMPLETE SOIL COVER, AND PROCESS SYSTEM WINTERIZATION. TAT ON
SCENE TO MONITOR THIS WORK. PREVIOUSLY REQUESTED USCG/AST SUPPORT

REPUSED DUE TO USCG UNAVAILABILITY.

B) THE OSC IKFORMED RESPONSE MANAGER THAT KE 1S NOT AUTHORIZED TO
GO OVER CEILING. CONTRACTING OFFICER, PAT FLYNNE, INFOEMED ERCS
PROGRAM MANAGER, BOB OHNECK THAT ERCS IS NOT AUTHORIZED T0 GO
OVER CEILING, THAT ANY WORX PERFORMED OVER THE CEILING AMOUNT
1S AT OHM'S RISK, AND THAT OHM 1S UNDER NO OBLICATION TO PERFORM.
TRIS TELECON - OCCURED AT 1500 MES.,12/3/85. OHM BESPONDED THAT
THEY WILL INPUT PREVIOUSLY AGREED UPON CREDITS TO AVOID EXCEEDING
_ CEILING. THE 0SC WILL CONTINUE TO STATE IN BOTH WORX ORDERS AND
POLREPS THAT ERCS 15 NOT AVTRORIZED TO EXCEED THE CEILING.

. C) TAT AND OSC INVESTIGATING COST IEFFECTIVE ALTERNATIVES TO
k/ PROVIDE FOR SITE BECURITY DURING THIS MOPEFULLY SHORT INTERIX

. TIMZE PERIOD WHILE AWAITING P!DC!SS IMPROVEMENTS,ADDITIONS AND
CONTRACT KEGOTIATIOKS. .

D) THE OSC INFORMED REGIONAL MANAGEMENT OF THE ABOVE MENTIONED
AXD THAT THE 0SC WILL NOT BE RESPONSIBLE FOR COSTS INCURRED
OUTSIDE THE CEILING. CONTRACTS 1S LEAD AS REGARDS PROJECT COSTS.

III)FUTURE PLANS

A) PINAL DECOK,DEMOE AND SITE STABILIZATION T0 BE COMPLETED THIS
WEEK. . '

B) COKTRACTS ACTIVELY PURSUING RENEGOTIATIONS IZGINNING I’BIS
WEEX. :

C) O ACTIVELY REDESICNING SYSTEM AND PLAN TO HIRE CIEHICAL
ENGINEERING EXPERTISE FOR REVIEW. OHM TO SUBMIT NEW TECRNICAL
FROFOSAL TOC EPA BY 12/30/85. ©OSC AND ERT TO REVIEW PROPOSAL
AND PROVIDE DETAIL!D INPUT TO GOHTMCTS.

D) SBITE SECURITY TO REMAIN INPMCE ﬂ.OOD FROTECTION BERM 1'0
REMAIN IN PLACE.

E) ASSUMING EFFECTIVE NECUTHTIONS ARD AVAILABLE FUNDS SITE REMOE
o T0 OCCUR SOMETIME IN LATE JANUARY OR FEBRUARY OR WHEN WEATHER
. _'_ ‘l {! ‘_ PERMITS. .

1 00467 F) OSC TO CONTINUE ACCURATE POLREP ACCOUNTING OF THIS UNIQUE
COKTRACTS SITUATION. 0SC TO PREPARE AN INTERIM OSC REPORT
DETAILING SITE SITUATIOR AND CONTRACTING, OSC INTENDS TO PHEPARE
' A CRITIQUE OF THE USE OF ERCS TO PERFORM THIS WORK SHOWING UPSIDE
k/. AND DOWNSIDE AND TO RECOMMEND POTENTIALLY BEBETTER OR [EASIER
METHODS TO BE USED IN THE PUTURE S0 THAT OTHER 0SC'S CAN AVOID

) THE CORTRACT PROBLEMS THAT THIS OSC EAS EXCOUNTERED,

ROBERT E. CARON
ON~SCENE COORDINATOR
USEPA-111



To: T.MASSEY (EPA9374)

Prcus T.MASSEY (EPA93T4)} Posted;s Tue 14-Jan-86 9:04 EST Sys 63 (70)

Subject: SHAFFER POLREP 94
MINDEN, W.VA.
ATTN: TIM PIELDS AND TOM MASSEY

EOLREP 94

1) SITUATICN:(1700 HRS.,1/11/86) ‘

A) 0SC, TAT, EPA-I11 PUBLIC AFFAIRS (RAY GERMAN) ATTENDED A
MEETING WITH THE LOCAL CITIZEN'S GROUP, CITIZEN'S TO SAVE THE
PLATEAD), MEETIND LASTED APPRCX. 8 HOURS, OOMPLETE OSC PILE WAS
MADE AVAILARLE AND WAS COPIED BY GROUP UNDER FOIA. OSC ANSWERED
TECHNICAL QUESTIONS REGARDING DATA, SITE HISICRY, PCB REGS,,QTHER
PCB CLEANUPS, AND EPA SCP FOR REFERRING INFO TO HEALTH COFFICIALS,
TWO TV STATIONS AT MEETING, INTERVIEWS FAVORABLE

B) IR, ANJAB, A PRIVATE PHYSICIAN, HAS GPENED A CANCER
TREATMENT CENTER IN NEARBY QAK HILL, AFTER BEING SHOWN THE
RESULTS OF AN UNOFFICIAL HEALTH SURVEY DONE BY THE GROUP, HE IS
CONVINCED THAT THERE IS AN UNUSUALLY HIGH CANCER RATE IN MINDEN
AND THAT IT IS PROBABLY DUE TO SOME ENVIRONMENTAL AGENT. OSC
DISCUSSED THIS WITH DR, ANJAB WHO HAS CVER 9 YEARS OF EXPERIDNE
TREATING AND RESEARCHING CANCERS. DR. ANJAB HAS PROPOSED THE
- POLLOWING 2 . S

~ PERFORM A HEALTH SURVEY DOCR 1O DCOR (HISTORIES ETC.)

= SCREEN LIKELY INDIVIIUALS FOR PCB IN THEIR BLOCD '

= PERFORM PCB FAT TISSUE ANALYSIS ON PATIENTS WITH CANCER LIVING
IN MINDEN. " '

THE OSC EXPLAINED TO DR, ANJAB THAT EPA IS NOT A HEALTH AGENCY
AND THAT BOTH CDC AND STATE HEALTH BELIEVE THAT NO HEALTH SURVEY
1S KREEDED, DR, ARJAR IS AWARE OF THIS AND DISAGREES, HE BELIEVES
THAT BY GATHERING THE ABOVE DATA THAT HE WILL CONVINCE HEALTH
OFFICIALS THAT THERE IS A NEED FOR THEIR INVOLVEMENT. HE ALSO
BELIEVES THAT THE SHAFFER SITE IS NOT THE PRIMARY CAUSE BUT MAY
BE A CONTRIBUTING FACTOR. = ' '

THE OSC OFFERED ANY AND ALL DATA AND INFORMED THE GROUP THAT
IP ANY EVIDENCE EXISTS FOR A NEED FOR PURTHER ENVIRCNMENTAL
SAMPLING THAT EPA WOULD CONSIDER IT.

C) THE OSC AND CPA WERE PLEASED WITH THE RESULTS OF THIS

MEETING SINCE THE CITIZEN'S GROUP IS NCOW TURNING THEIR ATTENTICNS

TO HEALTH ISSUES AND IS NO LONGER CRITICIZING EPA. IN FACT, WHEN
ASKED, THEY BELIEVE THAT EPA HAS DONE A THOROUGH JOB WHEN IT

OOMES 70O THE UTILIZATICN OF CERCLA AND PROTECTING PUBLIC HEALTH.
HOWEVER, THEY STILL WANT THE PCB REMWED BEFORE SPRING. '

D} GHM HAS SUBMITTED THEIR PROPOSAL FOR OOMPLETING WORK AT THE

SITE TO BOTH THE CONTRACTING OFFICER AND THE OSC. THEY PROPOSE TO

. MOBILIZE WITHIN 90 DAYS AND ARE PREPARED TO NEGOTIATE 5 CPTICNS
~ WHICH INCLUDE THE QOST CAP SCENARIO, AND AT LEAST A 508 USE OF
THE NEW IMPROVED TREATMENT PROCESS, FURTHER INFO CAN BE OBTAINED
BY CONTACTING THE OSC.

E)} OSC MAINTAINING 24 HOUR SECURITY AND BIWEEKLY INSPECTION BY
TAT UNTIL REMOB, ' ‘ :

¥) OSC UPDATING WINR, STATE
POLREP.

.

bl e
"HEALTH AND COUNTY MONTHLY BY

ROBERT E. CARON
CN-SCENE COORDINATOR
USEPA-IIX
PHYLADELPHIA, PA.

100488
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To: T.MASSEY (EPA9374) _
From: T.MASSEY (EPA9374) Posted: Tue 11-Feb-86 10:32 EST Sys 63
Subject: SHAFFER POLREP 95 o _

CERCLA IMMEDIATE REMOVAL PROJECT

SHAFFER_EQUIPMENT CO. SITE
MNDEN. “-VA-V .

ATTN: TIM PIELDS AND TOM MASSEY

POLREP 95

SITUATION: (0900 HRS. ,2/11/86)

A. THE 0SC EAS CAREFULLY REVIEWED AND CORRELATED THE vowznuous
ERCS INVOICES FROM THIS SITE. IN LIGHT OF THE ONGOING
RENEGOTIATIONS WITH OHM, THE COSTS ASSOCIATED WITH THE WORK
PERFORMED BETWEEN SEPTEMBER AND NOVEMBER OF 1985 ARE A PART OF
THESE NECOTIATIONS. CONTRACTS AND OBM ARE WORKING TOWARDS A FINAL
AGREEMENT WHICH WILL PROBABLY ENCOMPASS THESE COSTS BY mcwnmc
THEM IN EITHER A COST SHARE OR COST CAP AGREEMENT. .

THE 0SC 1S HESITANT TO CERTIFY THESE INVOICES SINCE THE BOTTOM
LINE IS THAT DESPITE ALL EFFORTS BY BOTH EPA AND THE CONTRACTOR
THE TREATMENT SYSTEM NEVER PERFORMED AS TO CONTRACT SPECS.
DISCUSSIONS WITH THE CONTRACT OFFICER LED TO A COMPROMISE
POSITION WHERE BY COVER MEMO THE OSC CERTIFIES THAT THE WORK
REPRESENTED BY THESE INVOICES WAS PERFORMED AND MONITORED BY EPA
BUT ANY COSTS ASSOCIATED WITH THE TREATMENT SYSTEM ARE IN

QUESTION SINCE IT DID NOT PERFORM PER SPECS.

B. ACTIVE RENEGOTIATIONS ARE ONGOING WHEREBY OHM WILL COMMIT TO
FINISH THE JOB UTILIZING A COMBINATION OF BOTH THE TREATMENT
SYSTEM(IMPROVED) AND LANDFILLIRG. OSC AWAITING OHM FINAL
TECHNICAL PROPOSAL. '

C. THE OSC AS DESRIBED PREVIOUSLY PORWARDED ALL ERCS INVOICES
TO RTP THIS DATE WITH ATTACHED CERTIFYIRG COVER MEMO. ‘

ROBERT E. CARON
ON-SCENE COORDINATOR

USEPA-111

PHILADELFHIA, PA.

100469
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SGPECIAL BULLETIN

SHAFFER _EDY]PMENT 8!75
CERCLA IMMEDIATE REMOVAL
MINDEN, W.VA.

ATTNs TS FIELDS AND TOM MASSEY

2351 TUATION? {1600 HRE. . 2/15/86) ,
@) USC CONTRCTED CONTRACTING CFFICER, JPAT FLYNNE, BY TELECOW
THIS DATE. CONTRACTING DFFICER INFORMEDL DSC THAY IT ADDEARE THA:
Gh™ 18 RESPONDING TD CONTRACTS RENEGOTIATION EFFORTS UNFAVORRAELY,
INDICATING THAT COST SHARING €TC. OPTIONS BEING PURSUED WIl. NOV
HE CONSIDERED ¥Y OHM, OSC INFORMED CONTRACTS THAT THMIS IS
ARSOLUTELY CONTRARY TO DISCUSSIONS WELD ON-SCENE WHENE OWM UPPER
MONAGEMENT EXPRESGED A WILLINGNESS TO DO CUBT SHARING AND CAPRING
SINCLE THEIR DERFONMANCE WAS NOT UP TO CONTNACT SPECS. CONTHACT:
15 UNDER THE IMDRESSION THAT UHM WAS CLOSED THE DUOR ON SUCH
DibCUSSIONS RAND THAT UNDER THE ERCH CONTRACT MECHANISM THEY AR
LNDEIR NO OBLIGATION TO ENTER INTO RENEGDTIATION. CSC FINDS THIR
COMPLETELY UNRCCEPTABLE. APPAKENTLY THERE I8 NO MECHANISM UNDERW
Th18 EXISTING CONTRACT TO ALLOW FOR RENEGOTIACION AND  OR
COAKECTIVE ACTION TO ENABLE WORK TO CONTINUE UNDER THE EXI1BTING
FUDGET UNLESS THS CONTRACTOR I8 WILLING TO DO SO. THE BOTTUM LiN:
15. THAT IN BPITE OF POOR PEWFORMONCE AND LACK OF PERFGRMANLE,
 1HERE I8 MO MECHANISM TO TAKE COORECTIVE OR CURE ACTIONS OTHER
THAN TERMINATION AND/OR ADDITIONAL EXPENSE TO THE GOVERNMENT &Y

USING CURE NOTICES,

F) OBC DISCUSEED THIE SITUATIUN WITH ERT, ANDY ZOWNIR WO
INFORMED OSC THAT SIMILAN SITUATIONY EXISY IN GTHEN REGIONS WHERD
1418 CONTRACT WUS UBED TO ENABLE THE ACCEES TO INNOVATIVE ONSITE
TREATMENT YECHNOLDGIES WHERE THE CONTRACTOT DID NOF PERFURM  fnD
THS. _COMPLETE FINANCIAL RISM LJES WiTH THE GOVERNMENT, THIS 15

. COMPLETELY UNACCEPTRELE. OLC AND E€R! PLAN TO MEET WEEK OF 2/&e TJ
PRAFT AN INTERIM OSC REPORT WHICH WiLL RECOMMEND THAT®™ CONTRACTS
SEEX THE USE OF OTHER CONTRACT MECHANISME TO ALLOW THE PREWRAM T
HLCESS NEW  TECHNOLOBIES WiTH A MONE HERSONAELE FINANCIAL HISK

SITUARTION,

.C) OSC wWAS CONTACTED BY OHM BOE DHNECK WHO INFORMED DEC THAT
OHM  HAE STATED AND WILL STATE IN A LETTER REDUESTED BY CONTRRCTS

ThE--FOLLOWING .
- QMM 18 WIDE OPEN FOR DISCUSSIUNS WHICH CAN INCLUDE COST EHQRING

OND CAPPING.
- OHM 1S COMMITTED TO COMPLETING WEMOVAL ACTIONS AT THIB SI1TE.

- OWM REQUESTS TIME (30-60 DAYE) TO PREPARE PROPOSALE WHICH THEY
FELIEVE WILL SATISFY THE GOVERNMENT AND ACHIEVE = REMOVAL
CUMPLETEON,’

- OHM ALSD RECOMMENDS ANOTHER CONTRACT MECHANISM TO AVOID THERE
TVEES OF PROBLEMS WHICH LERD TO MISCONCEPRTIONS AND FINGER
POINTING, . -

- OHM IS WILLING TO BEGIN DISCUSSIONS T ANY TIME,

- UMM APPRECIATES THE OPPORTUNITY TO USE NEW TECHNOLDGIES IN  THS
FIELD AND WILL PROKAELY PROPOSE A BUCCESSFUL DEMONSTRATION OF THE
JECHNDLQBY FOLLOWED BY LANDFILLING IN DRDER TO STAY WITHIN @

RehBUNABLE BUDGET CONSISTENT wiTh THE aﬁo” N
RELE B . GRAMN INITIATIVES
ggrurg;sggzzs THAT CONTHACTS HTTEMPTS KT FENEGOTIATION LR TG This
Tt h VE BEEN UNNERSONABLE SINCE CUNTHHUTS wWILL NOV ALLOw  FD:
_Iinz ron Dﬂgv;B gg;p:g::znsgﬂa—nenso«na;e PROPCSA.  WHICR i
GﬁviﬁunEuT?EM:NTEREST. N AND BETILL PROTECT BOTh CHM'S AND Tnc
;:g ost nﬁguesreu # COPY OF ¥rld LETTER.
OSC HAS MIXED DFINIONS EGARDGING THE APPARENT DESREHE
- o £S5 KiEW, 1]
$§;a=§:ngggﬂg:nrzgi-g;g;aﬁRSND CONTRALTS hids STHTED. bnﬂh :?é::
T | BLPEARENCE THAT T WILLING 10 CONTINJE RENEGOTIAT IUNS

D) SINCE 0S5SC'S DO NOT FHRTICIFATE IN CONTRACT NEBOTIATIONS

DTRER THAN BY PROVIDING TECHNICH. INEUT TG ThE CONTRACT &G#FLuEA,

Theé ©SC HEREBY KEOUESTS  THAT CONTRAL
] C'T8 CONTINUE AGGRISS I VE
¥gngsg;:¢1;o:sopgxru*E:TCANg ALLOW FUOR AHE TimE NELESbany péiséﬁﬁ
S5aL H Tnd wROGRAM CAN REVIEW, SINCE Grm HE
g::[m:'rsn“ms lNFDRHED_'I:HE OSC OF ThEIn RDF'ANEN'J.HILLJNGI%:: ﬂ?:
.Eagn‘“'" A FAIR AGREEMENT, KEMOBILI2ATION ONSITE WOULL bE
UNFEASALLE UNTIL BWMRING AND SHOULL RLLOW FOR Thi TIMG mLCEGS-kY,

€) THE OBC BY THIS POLACK INFORMS HCERD OF THEES 3
) A P LONTRAS FING
FRObLEMS AN DEFICIENCJES SINCE IT AMMEARS THAT T:E EkCs ca:;:ng?

18 ~CT FUNCTIONAL . FOR THE TUTILIZATION OF MNEW TEcHNMOLLGILS

CONSIBTENT W1Trt PREGENT CExCLA POLICIES,

ADBERT £, CRRON i -
Un=SCENE CUORDINATOR
LSEPH~-111

-~



CEILLEEFA WSH ‘
CERCLA IMMEDIATE REMOVAL rROJECT
SHAFFER FOUIFMENT SITE
MINDEN, W.V.0.
SITE I D. 9 .

ATTN:  Tim FIELDS AND TOM MASSEY
PO RES Gn

T. SITUITIONT (0800 HWRS,., 4/8/8&)

A. IN LIGHT OF THE FACT THAT O4M IE RELUCTANT TO COMMIT TO A SIRONG
FOSITION REGARDING RENEGOTIATIONS WITH THE GOVERNMENT., BOTH THE OSC AND
THE CONTRACTING OFFICER MAVE TAKEN ThE FOSITION THAT ALL EFFORTE 10
FENEGOTIATF WITH O.M.M, WILL CEASE. CERCLA REAUTHORIZATION. HU LUIDANCE
AND FUND [SSUES ALSO FLAYED A ROLE IM THDSE DECISIONS.

s, THE OSC. AFTER DISCUSSIONE WITH REGIUNAL AND HL ERT FFREDRNEL
HAS FECOMMENCED TﬂAT THE REMAINING WORe TO EE PERFUHN:D AT Tnle -ITE
LENDS ITSELF TD & DIFFERENT CONTEﬂCT MECHANIE!

C. ON 4/4/E& A MEETING WITH FCMD mQ ERD AND REGIOM III wAS HELD.
WHERE 1T WAS DETERMINED THAT & COMFETITIVE CONTRACTIHE MELHANISm COULD
EE USED., WHICH WILL RESULT IN:

- COST €A 'n'INGc T THE GOVERNMENT

~ REDUCTI1ON IMN FROGRAM FERSONNZL NEEDE
(1.E. TAT. MONITORS, ETC.)

- BEET MEET THE NEEDE OF TmE FROGRAM BY UTILIZING AN ZMERBGENRCY
COMFETITIVE CONTRAZT MECHANISM,

ISSUES RERARDING FUNDING (1,£. &0 DAYS) WERE DISCUSSED. A F.R. WILL BE
JESLED Ry THE RERION ABAINST FUTURE FUNDE. CONTRRIT TImME FEFRLOD 18
ESTIM&TED TO EE 50 DAYE TO AWARD, '

D. THE OSC ~AE DETERMINED THAT EINCE THIE EITE HAS EEEN CONTROLLED
AND STAEILIZED. 1T 16 POSSIBLE YO wWAIT THE ERTIMATEDL 0 DaYE REFORE
BEGINNING WORLE TO TRANSFORT AND DISFOSE OF THE EETIMATEL S00C Cusll
YRRIS OF FOB CONTAMINATED SOILS, '

I1. ACTIONS TAKEN

A. THE DSC HAS DRAFTED A SCOFE OF WORK WHICH BFELIFISES Th:
FOLLOWING: .
FROFER TRUCK LOADING AND DECONTAMINATION FROCEDUREZ
TRANSFORTATION (FROFERLY FERMITYTED HAULERS)

LLANDFILLING (IN COMFLIANEE. TBCA AFFROVED FCE LANL FILL)
SITE FESTORATION . ‘ : '

EFS'S ESTIMATED EUDGET FOR THiS WORK IS 831.3 MILLION DOLLARE, THIS IS A
HIGH SIDF ESTIMATE. :

E. THE OSC 15 COORDINATING THIS EFFORT WITH HO ERD(JEAN WRIGHT)
AND FCMD (DICK, MUELLER)

IV. FUTURE FLANS

A. EEND SCOFF OF wORK. THRU HMOERD TO PCMD.

E. COORDINATE WITH HGERD (JE# WRIGHT) YU FREFARE J0FOC.

C. FPROVIDE ANY AND ALL TECHMICAL ASEISTANE TO FCMD TO ALLOW FOF
CONTRATTS COMPETITION EY OR ARDUND 4//1T/B6.

ROEEST K, CARON
. OM=SCENE COGRDINATOR

: .:' U-S. F_F‘““II’

FHILADELFHIA, FPA

‘ lecow« ‘medor-Be 10357 44 10 0 471



TLa 13 710allSl&e9 )
COHNECTED 11=-Apr=Bs V%s4e 32

SFILLEEFA ivsH
CERCLA IMMELIATE REMOVAL FROJECTY
SHAFFER ECUIFMENT EITE
11"‘0"'.. W.‘-’H.

~TTh: TIM FIELDE AND TOM MAEEEY
PLENEE FASS YO FCHMD AND JEA&IN WRIGHT
FOLREF 97 '

L)SITUATIDN: (G200 HMRE, (4/11/88)
&) ESTIMATELDL BUDGEYT FOR T&D TO LANDFILL:

DISFSSAL«FL==-TON & 550G TOHSIESTINMATED SO0, HOC

TRANSFIRTATION (300 TRUCKS » $750. TRUCH) $225. 500

LAESR % ZULLemEMT (INCLUDES LOAGIME ETC.) $150., GG
TOTAL - £1.375.000

- EETIMATELD FROJECT LENGTH = £0 DAYE.

FOEERT E. CARON
On=-3ZENE CCORDINATOR
LEEFA-TT1
FHILADELFHIALFA.

DISCONNECTED li-Apr-B&6 09:4% 54

5:]?;“?!:
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To:t T.MASSEY (EPR9374)

From: T.MASSEY (EPAR9374) Posteds Fri 11-July-86€ 1:1:11 EDT Sys 6:

Subject: BHREFFER EQUIPMENT POLREP 97

CERCLA REMOVAL SITE

BHAEFFER_EGUIPMENT
MINDEN, WV

POLREDP ﬂggﬁ

ATTN: TOM MASSEY AND TIM FIELDS

I. SITURTION (1800 HRS 7/9/85)
A. OSC AND EPA PROCUREMENT SECTION REPRESENTATIVE, JANET
FALLIN, HELD A MEETING ON-SITE WITH INTERESTED COMPANIES
CONCERNING THE REMOVAL OF THE ON-SITE WRSTE PILE.

B. TAT MEMBERS MRINAL BISWAS AND JENNiFER BROWN DN-SITE TO
- PERFORM PHOTODOCUMENTATION AND TECHNICAL ASS1BTANCE TO OSC.

C. LERCHATE WAS OBSERVED COMING FROM THE BERM ARROUND THE
- EASTERN EDGE OF THE WASTE PILE. 0OSC BELIEVES THAT THE
LEACHATE 1& GENERATED FROM THE GROUNDWATER TABLE, WHICH IS
VERY CLOSE TO THE BURFACE, INTERACTING WITH THE S0IL AND
NDT COMINB FROM THE HRSTE PILE.

1I. RCTION TAKEN ‘
R. TWENTY=FOUR PEOPLE REPRESENTING 18 DRGANIZATIONS ATTENDED
- THE QUESTION AND ANSWER SEESION REGARDING REQUIREMENTS IN
THE BIDDING PROPOSAL RAND THE SUBSEQUENT REMOVAL PROJECT.

111. FUTURE PLANS .
R. ALL PROPDSALS FROM PROSPECTIVE BIDDERS SHOULD REARCH EPA
/PROCUREMENT SECTION HEADQUARTERS BY JULY 22, 1%986.

B. EXPECTED AWARD WITHIN 30 DAYS.

C. DSC TO DIRECT O.H.M. TO REMOVE DRUMS GENERATED DURING THE
TREATMENT PILOT AT ND COST TO THE GOVERNMENT.

ROBERT E. CRRON
ON-SCENE CDDRDINRTDR
USEPA-IIL
PHILADELPHIAR, PA

100473
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SPILLSEPA WSH
CERCLA REMAQVAL SITE

MINDEN, , W, VA.
ATTNsTIM FIELDS AND TOM MASSEY
POLREP 99 -

I)BITUATIUNI(OBOO HRS..?I?ZIB&)

A) BID3 CLOSE THIS DATE DN IFD FDR T&D OF SDIL FROM THIS SI1TE.
CONTRACTS ESTIMATES 30 DAYS TILL AWARD,

B) OSC REQUESTS HEADQUARTERS INFO AS REGARDS AVAILABILITY OF FUNDS FOR
THIS SITE.

€) CITIZENS GROUP STILL ACTIVE. THEY HAVE BEEN IN CONTACT WITH SENATOR
ROCKEFELLER'S OFFICE AND ARE STILL UNHAPPY WITH. THE GOVERNMENT®S
RESPONSE TO THEIR HEALTH CONCERNS. THEY ARE SEEKING THE SENATOR’S HELP
IN THIS REGARD. THEY ARE ALSD UNMAPPY AS REGARD3 THE LENGTH OF TIME 1T
HAS REQUIRED TO REMOVE THIS SOIL FROM THEIR TOWN. SEVERAL CORRSPONDENCES
BETWEEN EPA-111,THE SENATOR AND THE CITIZENS GROUP HAVE TAKEN PLACE
REGARDING CITIZENS CONCERNS DVER SECURITY, CONTAIMENT, AND HEALTH.

D) THE SENATOR®S OFFICE HAS REQUESTED A MEETING BTWEEN CITIZENS AND
EPA WHICH THE SENATOR'S AID WILL CHAIR TO AGAIN ANSWER CITIZEN’S
CDNCERNS REBARD!NG THE ABOVE MENTIONED 1SSUES.

11 ACTIONS TAKEN. : _

A) 0OSC ADVISED CDNGRESSIONAL LAISON(TELLER) OF MEETING. OSC ADVISED
OPA., 0OSC ADVISED SECT!ON CHIEF MASSEY AND BRANCH CHIEF VOLTAGGION OF
UPCOMING MEETING.

B) OSC COORDINATING MEETING WITH BILL ICHORD OF THE SENATOR'S OFFICE.
MEETING TENTATIVELY SCHEDULED FOR 7/30.

€) 4 SAMPLES COLLECTED OF SOILS NEAR THE 3TAGING AREA FOR PCB
ANALYS1S. DATA EXPECYED BY 7/23/84. OSC HAS AGREED TO PROVIDE DATA TO
MR. ICHORD UPON QA/0C ASSURANCE. '

D) OSC ADVISED ATSDR OF PRELIMINARY FINDINGS OF CITIZEN'S HEALTH STUDY
IN WHICH THEY CLAIM TO HAVE IDENTIFIED POSSIBLE PCB RELATED ILLNESSES IN
MINDEN.

111} FUTURE PLAN3

A) OSC TO INVITE WVDNR AND HEALTH TO ABOQVE HENTIONED MEETING.,

B) OSC TO BE IN MR 7/24 TO REVIEW BIDS WITH PCMD. CONTRACT AWARD
SUBJECT TO AVAILABLE FUNDS,

C) OSC TO CONYINUE COORDINATING ALL EFFPORTS RE THE SENATOR WITH
CONGRESSINAL AFFAIRS(TELLER) :

ROBERT E. CARON
ON-SCENE COORDINATOR
USEPA=-111
PHILADELPHIA, PA.

100474



TLX I3 7108229249
CONNECTEDR 01-Aug-B4 11335 31

EPILLEEPA WSH
CERCLA REMQVAL SITE

EHAFFER_EGUIPMENT _CO,
INDEN, W.VA.

ATTN:TIM FIELDS AND TOM MASSEY

POLREFP 100

DEITUATIONs (0800 HRS..BI!IB&)

A) BENATOR ROCKEFELLER’S QFFICE SET UP A HEETINB WITH CITIZEN'S EROUP
FOR 7/30/84. THE FOLLOWING ATTENDED:
LANE BAILY SENATDR'S AID
osc
APPROX. 30 HEHBERS OF CITIZEN'S GROUP
NUMERQUS PRESS -
B) BENATOR ROCKEFELLER CONTACTED LEE THOMAS RE THIS SITE. DR. FORTER'S
OFFICE HANDLED CALL BEEKING INFO FROM REGION. SENATOR REGUEESTED SITE EE
FRIORITIZIED. SITE DOES NOT MEET PRESENT CRITERIA IN PLACE RE
REAUTHORIZATION. THIS WAS EXPLAINED TO THE SENATOR.

C) 0SC PASSED EAME INFO TO CITIZEN’E. '

D) CITIZEN’E PRESENTED FOUR DEMANDS AS FOLLONSI
= COMPLETE CLEANUP OF SITE KOW
INCINERATION OF FCB NOT LANDFILL
= WANT A HEALTH BURVEY
= WANT COMPENSATION FOR LDST PROPERTY VALUE,
CSC ADDRESSED EACH AS FOLLOWS:
- SITE WILL BE FUNDED UPON REAUTHORIZATION AND FUND AVA!LABILITY. EPA
HAS PREFARED R FAIR AND OPEN COMPETITION CONTRACT AND WILL BE PRPARED TO
AWARD BY 8/30.
- EPA MAS INVESTIEATED INCINERATION. ONSITE INCINERATION UNACCEPTABLE T0
BOTH EPA 'AND CITIZ2ENS. OFFSITE INCINERATION ETILL NOT FEASABLE AND
EXTREMELY COSTLY.” SINCE TIME IE CRITICAL TO EITE, LANDFILL OPTICN 18
BEST CHOICE. UPON THIS EXPLANATION CITIZEN’E GROUF CONCURE.
= EPA IS A REGULATORY AGENCY. CDC I& RESPONSIELE FOR HEALTH SURVEYE.,
PREVIODUSLY THE CDC POSITIDN WAS ND SURVEY WARRANTED.
= SENATOR’E OFFICE TO NVESTIGATE THIS CONCERN. POSSIBLE CLAIM AGAINST
THE FUND.

"E) OVERALL OSC CONSIDERS MEETING EUCCESSFUL AND PDSITVE. DSC OFFERED
ADDITIONAL MEETINGS IF CITIZEN’E REGUEST.

F) OSC TO CONTACT CDC AND ADVIEE THEM OF CITIZEN’E DEMANDS.

LI A |

ROBERT E. CARON
ON-SCENE COORDINATOR
USEFA-111 ,
PHILADELPHIA, PA.

DISCONNECTED ©O1-Aug-B6 11340 3%

100475



Tos ERD/DERR (EPARS3511)
To: T.MASSEY {EPR9374)

Fromi T.MASSEY (EPAS374) Posted: Thu 11-Sep-86 11101 EDT Sys 63

Subject: SHAFFER POLREP 101
ATTNI TIM FIELDS AND TOM MASSEY

CERCLAR REMOVAL PROJECT
SHAFFER EQUIDPMEN
MINDEN W.VA.

POLREP 101

I)SITUATION: (1700 HRS.,9/10/86)

A) OSC INFORMED THIS DATE THAYT THE FIRM FIXED PRICE CONTRACT
FOR T&D OF SOIL FROM THIS SITE WAS AWRDED TO CECO3 INC. AT A COST
OF APPROX. ® 833,000, (CONTRLT PCMD FOR EXACT COST).

B) JANET FALLIN, PCMD, CONTRACT SPECIALJIST CONTACTED CECOS
PROJECT MANAGER AND INFORMED HIM DF AWARD. FURTHER THEY REQUESTED
THAT CECO3 BEGIN WORK ASAP. CECOS INFORMED CO THAT 10 DAYS IS
REQUIRED PRIOR TO ONSITE MOB. ONSITE MOB EXPECTED 9/24,
~ €). CO CONTACTED 0OSC THIS DATE TO INFORM OF AWARD AND REDUESTED
0SC CONTACT CECOS AND REQUEST MORE EXPEDITIOUS DNSITE.MOB, SECOND
COMPANIES PROTEST WAS RESPONDED TO BY PCMD. COMPANY CAN STILL
FILE WITH GAO AND POTENTIALLY BLOCK WORK ONSITE, OSC INFORMED
CONTRACTS THAT THIS WOULD BE COMPLETELY LUNACCEPTABLE DUE TO THE
EXTREME SENSITIVE NATURE AS REGRRDS THIS SITE AND THE IMMEDIATE
NEED TO REMOVE THESE SOILS RSAP AS FL.OOD SEARSON BEGINS IN THE
FALL RND THE PRESENT STABILIZATION IS DEGRADING. IF TH1S OCCURS
0SC WOULD CONSIDER USING ERCS.

D) SITE I3 FUNDED USING &I MONIES.

E) WHILE OSC 1S PLEASED BY RWARD, THERE 1S SOME CONCERN AS TO
THE LENGTH OF TIME REQUIRED TO PERFORM SUCH CONTRACTING.
ADDITIONALLY ADVICE AND GUIDANCE FROM THE REGIONAL STAFF
INDICATES THAT THIS PROCESS COULD STAND MUCH IMPROVEMENT
SPECIFICALLY IN THAT THERE SOME CONCERNS REGARDING 0OSC LIRBILITY
A3 BOTH 0SC AND PD ARE NOT NECESSARILY A CONCERN OF PCMD. SITE
CLEANUPS INCLUDE NUMEROUS OTHER CONCERNS OTHER THAN CONTRACTING,
PCMD NEEDS TO INCLUDE THESES CONCERNS IN THEIR PLANNING,

F) THIS TYPE OF CONTRACTING ALLOWS FOR COST SAVINGS AND
RESOURCE CONSERVATION, EPA'S ESTIMATE WARS 31.3 MILLION. (OVER
$400k SAVING)

8) '0SC REQUESTS QDVICE AND RESISTANCE FROM REBIONAL MANRGEMENT
AS DSC 1S PRESENTLY COMMITTED TO ANOTHER PROJECT, OSC 13 OF THE
DPINION THAT A FULL TIME EPA OVERSITE 1S REQUIRED FOR THIS SITE
BECAUSE OF SENSITIVITY.

IX) ACTIONS TAKEN

A) OSC CONTRETED- CECOS PO AND REQUESTED FASTER ONSITE MDB PER
PCMD REQUEST. CECOS WILL TRY.

B) DSC INFORMED REGIDNAL AND HQ MRNRBEMENT OF RHRRD.

C) OSC COORDINATED A JOINT PRESS RELEASE WITH EPA, SENRTOR
ROCKEFELLER RND CONGRESSMAN STAGGERS FOR RELERSE ASAP. DSC RGAIN
REQUESTS ANY ASSISTANCE TO EXFEDITE THIS RELERSE.

D) OSC REQUESTED #100k TO BE USED BY ERCS TOD REMOVE DRUMS STILL
REMAINING ONSI1TE. DRUMS CONTAIN CONTAMINATED LINER, CLOTHING ETC.
ADDITIONALLY IF REQUIRED SITE WILL BE DRESSED UPON COMPLETION OF
Tad. 1T WAS NOT POSSIBLE TO INCLUDE THIS IN THE FIRM FIXED .
CONTRACT DUE TO THE INEXACT NATURE OF THE WORK WHICH DOES NOT
ALLOW FOR AN ACCURATE SPECIFIC SCOPE TO ALLOW FOR BIDDING. OSC
WILL ESTIMATE YOTAL MONIES REQUIRED WITHIN THE NEXT WEEK.

111) FUTURE PLANS
A) OSC TO COORDINATE WITH MANAGEMENT RS TO STAFFING NEEDS.
B) 0OSC TO CODRDINRTE WITH OPA AS TO COMMUNITY RELATIDONS AND

FICATION.
NO;} :IOBE! E:PECTED 5/24/ 86. 1 0 0 4 7 B

ROBERT E. CARON
ON-SCENE COORDINATOR

USEPA=111
DWTI ONFI DHYD PO

(68)
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Ten
Froms
Subject:

S e e —r————— e Cly T

(EPRSS1E) o

ERD/OERR
T. MASSEY (EPAS374) : 1
T.MASSEY (EPAS374) Posteds Nad 15-Dct-86 11045 EDT Gys €3 (76)

SHAFFER EQUIPMENT COMPANY POLREFP 102

ATTIN: TOM MASSEY & TIM FIELDS

SHAFFER EQUIPMENT COMPANY

CERCLA REMOVAL PROJECT

POLREP 102

1. SITUATION: 1800 MRS., 10-7-86
fi. PERSDONNEL ON-GCENE}

ERCS-2

1. 10-6-86 £pa-1 TAT-1
2. 10-7-86 £9a-2  TAT=1 ERCS~4
P. COSTE TO DATE:
10~-6-86: 10-7-8E
€epa 300 ) £00
TAT 300 TaT 570
ERCE 1131 ERCE 2580

c.
D.

F.

.“.

WERTHER: COOL, CLEAR, LIGHT VARIABLE WINDS

€% DRUMS WAVE BEEN IDENTIFIED FROM PREVIOUS ARCTIVITIEE RT THE
SHAFFER S1TE. &EOME OF THE DRUMS HWAVE BEGUN TO LERK AND ACCUMULATE
RAIN WATER FROM LOOSE BUNGS AND LIDE. ONE DRUM HAS COMPLETELY RUSTED

THROUGH THE BOTTOM.

ERCE WARS UNABLE TO PRODUCE A DRUM INVENTORY OF THE DRUMS THAT WERE
LEFT ON-BITE. APPROXIMRTELY 1/2 OF THE DRUME WERE LRBELED. RE R
RESULT OF THE DRUMS BEING WERATHERED AND THE LACK OF AN INVENTORY
RLL DRUMS WILL BE REINVENTORIED AND SAMPLED FOR DISPOSAL.

SIGNES POSTED BY THE CONCERNED CITIIENS TO BAVE FAYETTE COUNTY
ERYING, “WARNING PCB MAZARDOUS WASTE, TO AVOID POTENTIAL
MEALTH EFFECTS, DO NOT ENTER, " STILL REMAIN DN~-EITE.

APPROXIMATELY 1/3 OF THE S0IL PILE COVER HAS RIPPED AND BECOME
EHMREDDED DUE TO WIND AND RAIN EXPOSING THE E0IL. :

RAY BERMANN, EPA/OPA ON BITE FOR & PRESE AVAILABILITY CONFERENCE
REGARDING SITE STATUS. - '

11. RCTIONS TRKEN)

$131. FUTURE PLANS:

A.
.‘

F.
i

EARRETT

U.S. EPA REGION 113
PRILADELPHIR, PA

38 DRUMS WERE OPENED AND FOUND TO CONTRIN POOL LINERS,
CONTAMINATED CLOTHING, VISQUEEN AND DTHER CONTRMINATED TOOLS.
DUE TD LDOSE BUNGS AND LIDS, € DRUMS WERE FLRL OF RAINATER

AND CONTMINRTED éRTlCLES. THESE .DRLHS ¥ILL BE
REPACKED AND SOLIDIFIED WITH AN ABSORBENT MATERIAL.

COMPLETE BAMPLING AND INVENTORY OF ALL DRUMS,

REMOVE DEBRIE, DRUMS, CONTAMINATED CLOTHING AND
D P1e
THE BOIL AND PROPERLY CONTARINERIZE FOR DISPOSAL. =S FRom

SCRAPE UP CONTAMINATED SOIL FROM THE DRUM ET
ORAGE A
DUE TO SPILLAGE AND LERKING FROM WEATHERED DRUMS. RER BuE

ERMPLE VIBIBLE .B!GNS OF LEACHATE SEEPS FROM S0IL FILE.

ERCS AND TAT TO PROVIDE '
rATER D] OPTIDNS FOR DISPOSAL OF DRUMMED

SOLIDIFY CONTRMIMITED RAINWATER ACCUMIR.ATED IN DRUMS,
COVER SODIL PILE,

ARAI, OSC

100477



Tos

Tos
From:
Subgaect:

ERD/UERR (EPRS311)
T, MASSEY (EPAIITA)

T.MASSEY (EPR9374) Posteds Wed 15-Oct-88 11147 EDT Bys 63

SHAFFER EQUIPMENT COMPANY POLREP 103

ATTN: TOM MAGSEY & TIM FIELDS

SHRFFER

EQUIPMENT COMPANY

[ .
CERCLA REMOVAL PROJECT

03

POLREP 1

I. SITUATIONS 1800 HRS., 10-8-86

a.
B.
c.

D.
E.

11. ACTI
A.

WEATHERs SUNNY, LIGHT WINDS, MILD, 70*S
PERSONNEL ON-SCENEs EPR-1, TAT~1, ERCS-4
COSTS TO DATE: EPA 900

TAT 840

ERCS 4537

CEILING: $98,375

A TOTAL OF 75.DRUMS HAVE BEEN IDENTIFIED FOR D1SPOSAL.

ERCS CONTINUES TO REMOVE DEERIS FROM SDIL PILE.

ONS TAKEN 7
ERCS SAMPLED 22 DRUMS ON EXTRACTOR PAD AND LEACHATE

. SEEPS AROUND SOIL PILE, LERCHATE SAMPLES SENT TO LAB

c.

FOR RNALYS1S.

ERC3 COMPLETED SOLIDIFYING DRUMS WHICH HAD STANDING
L1QUIDS.

TAT INVENTORIED ALL FLUSHING FLUID DRUMS FOR POSSIBLE
CONSOLIDATION BEFORE D1SPOSAL.

111. FUTURE PLANS)

A.
5.
c.

GARRETT

TAT TO TAKE PH READINDS FROM DRUMS ON EXTRACTOR PRD FODR
COMPATIBILITY. ' .

ERCS TO COVER SOIL PILE AND CONSDLIDATE ALL DRLMS NEAR
SOIL PILE.

OSC AWAITING RESULTS OF LEACHATE SEEP ANALYSIS.

ARAL, 0SC

U.S. EPA REGION 111
PHILRDELPHIA, PA

(31}
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To:

Tos
Froms
Subject:

ERD/OERR  (EPASS11) _ .
T.MABEEY  (EPA9374)

" T.MASSEY (EPAS374) Posteds “Wed (S-Oct-86 x:n4a £DT Gys €3
SHMAFFER EOUIPMENT COMPANY FOLREP 104

. ATTNs TOM MASSEY & TIM FIELDS

EHAFFER

EQUIPMENT COMPANY

i ’ n
N CERCLA' REMOVAL PROJECT
POLREP 104

I. SITUATIGN: 1500 HRE., 10/10/86

R.

c.

WEATHER: 10-09-86s COOL, SUNNY, LIGHT WINDS, 70'E
10-10-86y COOL, CLOUDY, CIGHT WINDS, €0'S

FERSDNNEL CN-ECENEs 10-09-863 EVPﬂ—l. TRAT~1, ERCS-4
. 10-10~-86: EPA-1, TAT=1, ERCE-4

COSTS TO bnrts 10-09-86 10-10-86
o €PA - 1200 EPR - 1500
TRT - 1110 "TAT « 1350

| ERCE - €670 ERCE - 8870
' CEILINGs $98,37%. '

11. ACTIONS TRKEN;

“'

F.
6.

1.
Ja

K.

TAT INSPECTED LICUID DRUMS IN BTRGING RREA. DRUMS RFPERR
TO CONTAIN FLUSHING FLUIDE.

OS5C RATTEMPTED TO CONTACT COMPANY THAT MANUFRLTURES
COAGULANT COMPDUND TO DETRIN SRFETY AND DI1EPOSAL
INFORMATIDN,

ERCE TREATED 20 DRUMS ON EXTRACTOR PAD WITH M:TIVRTED
CARBON.

ERCE COMPLETED REMOVAL OF DEBRIS FRDM $0IL PILE AND

. CONSOLIDATED INTO DRUMS FOR D1SPOSAL.

ACCUMULATED RAINWATER WRS PUMPED FROM EXTRACTOR PAD
AND HOUSING PRD. :

EMPTY DRUMS STRGED FOR REMOVAL.
FULL DRUMS SECURED FOR DISPOSAL.

TAT PREPARZD FINAL DRUM INVENTORY FOR DISPOEALS
$ - FLUSH SOLUTION
4 - CORGULANT BOLUTIDN
30 - BOLIDE: CLOTHING, DEBRIS
ERCE COVERED SOIL PILE WITH VIEGUEEN AND BECURED SITE.
ERCS DEMOBED AT 1400 HRS.

OSC CONTACTED WVDNR (PAM HAYES) AND RELAYED 61TE BTATUS.

111. FUTURE PLANS)

A.

GARRETT

OSC AWAITING REBULTE DF RANALYSIS OF FLUSHING SOLUTIONS
AND LERCHATE BAMPLES.

OSC AWAITING SUBMITTAL OF WPR FORMS FOR DIEPOSAL OF THE
EEPARATE WASTE STRERME AT TME SITE.

ARAI, OSC

U.S. EPA REGION 111
PHILADELPHIR, PR

e s

LR R |

100479
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To: ERD/DERR (EPASIELL)
Tos T.MASSEY (EPAI3I74)

‘From: T.MASSEY (EPR9374) Posteds Thu 16-Det-86 17339 EDT Sys 63

Subj)ect: SHAFFER POLREP 103

CERCLA REMOVAL PROJECT

SHAFFER EQUIPMENT SITE

MINDEN, W. VA,
ATTNITIM FIELDS AND TOM MASSEY
POLREP 10T

I)SITURTIONI(17OOHRS..1013$I85)

A). (0SC,CONTRACTS AND HOEKD HAVE BEEN RCTIVELY INVOLVED WITH
ISSUES SURROUNDING THE OFFSITE REMOVAL OF PCB CONTAMINRTED SOIL
FROM THIS SITE. CONTRACT AWARDED TO CECOS IN SEPTEMBER. CECDS HRS
SUBMITTED WPRs FOR APPROVAL THRU REGULATORY RGENCY.

B) STATE OF OHIO HAS FINAL RAPPROVAL AUTHORITY. OSC WAS ADVISED
BY BOTH CECOS AND CONTRACTS THAT STATE HAD NOT APPROVED WASTE FOR
THE WILLIAMSBURG OHIO FACILITY, TAKING THE POSITION THAT THE
WASTE STREAM IS UNDER REVIEW AND THAT OHIOC HAS A BIG PROBLEM WITH
ACCEPTING OUT OF STATE WASTE. OSC CONTRACTED STATE TO EXPLRIN
SITUATION IN HOPE THAT THIS MIGHT EXPEDITE RAPPROVAL. NO EFFECT.

€) CECCS HRS INFORMED CONTRACTS THAT THEY ARE ABOUT 10 GO INTO
DEFAULT ON THIS CONTRACT UNLESS DISPOSAL APPROVALS CAN BE
EXPEDITED.

D) AFTER LENGTHY DISCUSSIONS WITH PCMD, AND HOERD THE OSC MADE
A SECOND CONTACT TO STATE WITH ND EFFECT. OSC RECOMMENDED THAT
PCMD AND ERD PURSUE OTHER OPTIONS. PCMD ALSO RERUESTED ERD
INVOLVEMENT. ERD RESPONDED BY INVESTIGATING THE ISSUES AND
INVOLVING HQ RCRA DFFSITE COORDINATOR AND REGION S. TO DATE
AL THOUGH OHIO HAS RGREED TO RECONSIDER NO ﬁPPROVﬂLb ARE
FORTHCOMING. :

£) O0OSC UPON ADVISEMENT FROM PCMD HAS TRSKED TAT TO ‘DEVELOPE A
COST ESTIMATE FOR RESECURING THIS SITE IN THE EVENT THART CECOS
DOES DEFAULT. EXISTINB ERCS CEILING FOR DRUM DISPOSAL CAN
PROBABLY INCLUDE RESTRBILIZATION ACTIVITIES. DRUMS ARE PREPARED
FOR DISPOSAL. APPROVALS PENDING. ALL WPRS FOR AVAILABLE LANDFILLS
IN. DRUMS CONTAIN PRIMARILY PARPER SUITS AND PODL LINERS.

F) PRESS INTEREST BEGINNING SINCE NO S0IL HAS MOVED. PREVIDUS
PRESS RELEASE INDICATED PROJECT STARTUP 1IN EARLY FALL. OSC FULLY
EXPECTS BOTH PRESS AND CITIZEN INTEREST TO. BEGIN AT ANYTIME. THIS
WILL PROBABLY RESULT IN RENEWED CONGRESSIONAL INTEREST A8 WELL.

B) OSC AGAIN REQUESTS ANY ASSISTANCE OR ADVISEMENT AS TO HOW
BEST TO PROCEED. SOIL 1S LOCATED IN A CRITICAL FLOOD PLAIN WITH
WET WEATHER ALREADY HERE. OSC CONTEMPLATING USING ERCS TO ARRANGE
FOR A RESULAR INSPECTION AND IMMEDIATE EMERGENCY RESPONSE IN THE
EVENT OF FLOOGDING UTILIZING A LOCAL SUB. ADDITIONALLY EXISTING
FLOOD DIKES WILL NEED IMPROVEMENT.

ROBERT E. CARON
ON--SCENE COGRDINATOR
USEPA-111
PHILADELPHIR, PA.

100480
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Yos
Froms
Subjects

T.MASSEY (EPRY374)
T.MASEEY (EPRS374) Postcdl Fri 2i=-Nov=-86 8128 EET Bys €3 (£8)

GHAFFER SITE

CERCLA REMOVAL PROJECT

MINDEN,

GUIEMENT S1TE
WEEST VIRGINIA

ATTN. TOM MASSEY AND TIM FIELDS
POLREP # 106

1. GBITUATION (1700 HRE 11/18/86)

A.
B.
c.
b.

PERSONNEL ON ECENE3
EPR TAT & ERCS &
ERR, TAT, AND ERCE PERSONNEL MOBED TO SITE ON 11/17/86E.

€0IL PILE COVER HAS DETERRIORATED AND ALLOWED RAIN TO LEACH INTO THE
PILE.

ENOW FENCE BURROUNDING THE PILE HARS BECOME INADEQUATE EECURITY DUE
TO THE WEARTHER.

COSTE TO DRTE: (COB 11/17/86)
EPA & 1,800.00

TAT & 1,9$50.00
ERCE ¢ 13,367.00

11. ACTIONS TAKEN

A.

OSC CONTACTE WVDNR (PRM HAYES) TO ﬂDVlSE OF PILE BTABILIZRTION AND
ETATUS OF DRUM DISPOSAL FROM BITE- '

ERCS BEGAN TO ETABILIZE THE EGOIL PILE BY COVER!NB HITH GEDTECH
FABRIC. THE NEW FABRIC COVER 16 TO BE HELD INTD PLACE BY EXISTING
BERM SURROUNDING THE PILE. CLAY WILL BE ADDED YO THE BERM
EURROUNDING THE PILE TO SECURELY ETABILIZE THE BERM. -

COST ESTIMATES ARE BE!NB ACQUIRED FOR THE CHRIN LINK FENCE TO SECURE
THE E0IL PILE.

A SECURITY GUARD WILL EECURE THE EITE DURING THE EVENING HOURS THAT
PERSONNEL ARE NOT ON SCENE. RADIOC COMMUNICATIONS WERE ESTABLIEHED
WITH THE OAK HILL POLICE DEPT. IN THE EVENT AN EMERGENCY SHOULD
ARISE DURING THE EVENING HOURS. '

IIl. FUTURE PLANS

A,
B.
C.
D.

FINIEH SECURING THE BOIL PILE WITH GEO-TECH FRBRIC MATERIAL.
ETABILIZE BERMS SURRDUNDING THE SOIL PILE.

ESTABLISH SECURITY via CHAIN LINK FENCE SURROUNDING THE SDIL PILE,
MOVE ALL DRUMS INSIDE THE FENCED AREA TO PROPERLY SECURE.

EARRETT M. ARAI

ON SCENE COORDINATOR
USEPA REGION III
PHILA, PA

'.‘ v !"f ‘

100481



Yos T.MASSEY (EPA93T7A)
Fromy T.MASBEY (EPA9374) Posted: Fri 21-Nov-8B6 8138 EST Bys 63 (72)
- Bubyect:s SHAFFER POLREP 7
CERCLA REMOVAL PROJECY
SHAFFER EQUIPMENT S1TE

MINDEN, WEST VIRGINIA

" POLREP 107
ATTNI TOM MASSEY AND TIM FIELDS
I. BITUATION ( 1800 HRS 11/19/86)
A. PERSONNEL ON SCENE1
EPA 1, TAT 1, ERCS &
B. COSTS TO DATEs
EPA $ 2,100.00
TAT # 2,350.00
ERCS $1E, 200. 00

C. THE CONTINGENCY SUMPS IN THE EXTRACTOR PADS CONSTANTLY REFILL WITH
RAIN WATER.

D. THE SOIL PILE 18 NO LONBER EXPOSED TO THE ENVIRONMENT, i.®. RAIN OR
WIND.

E. SECURITY TO REMAIN DN SCENE UNTIL FENCE COMPLETE.
IT. ACTIONS TAKEN

A. THE TWO CONTINGENCY SUMPS THAT WERE LOCATED IN THE CONCRETE
EXTRACTOR PAD WERE POTENTIAL PROBLEMS DUE TO THEIR DEPTH (4-3 FT)
COLLECTING RAIN WATER. THE SUMPS WERE PUMPED OUT AND FILLED WITH
RED DOG TO PREVENTY ANY ACCIDENTS8 FROM OCCURING. THE CONCREYE DIKES
SURROUNDING THE 2 EXTRACTOR PADS WERE BROKEN TO PREVENT ANY FURTHER
RAIN WATER FROM COLLECTING.

B. THE SOIL PILE WAS REFURBISHED WITH VISQUEEN AND GEO-TECH FRBRIC AND
SECURED WITH EXISTING BERM AND CLAY. ‘

C. ALL DRUM3 WERE BTAGED ON PALLETS AND COVERED W1TH VISOUEEN AND GEO-
TECH FABRIC LOCATED AT THE WEST END OF THE SOIL PILE.

D. ALL EXISTING SNOW FENCE BURRDUNDINB THE PILE HﬂS ROLLED UP AND
S8TAGED DN S1TE.

E. BACKHOE WAS DECONTAMINATED AND LOADED FOR DEMOB ON 11/20/86.
F. 0SC CONTACTS OPA (RAY GERMANN) TD UPDATE OF SITE SITURTION.
B. ERCS RECEIVES THIRD BID FROM FENCING BUBCONTRACTOR.

111, FUTURE PLANS

A. ELECTRICIAN (SUBCONTQRCTDR) TO BE DN SCENE 131/20/86 TD REMOVE
TRANSFORMERS FROM POLES AND DELIVER THEM BACK TO OWNER,

B. CHARIN LINK FENCE TO BE INSTALLED SURRDUNDING THE BO!L PILE
BEGINNING 311/20/86.

C. DOSC BTILL AWAITING DRUM APPROVALS FOR DISPOSAL FROM ERCS.

g:ngggg&mgnm 0 S |
RDINATOR

USEPA REGION 111 O 100482
PHILADELPHIA, PA : =t

\s
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Tes ERD/OERR (EPASS11)
Tes T.MASSEY (EPAS374)

From: T.MASSEY (EPAS374) Posted: Wed 3I1-Dec—-BE 13138 EST Sys 63

Subyect:s SHAFFER EQUIPMENT S1TE POLREP 108

EHAFFER EQUIPMENT SI1TE

MINDEN, WV.
CERCLR REMOVAL ACTION

POLREFP 108

ATTENTION TOM MASSEY AND TIM FIELDS
1. EITUATION (DECEMBER £6)

R, ON  12-3-8E CHEMICAL WASTE MANAGEMENT (CwWM) INFORMED ERCS
THAT DIEPOSAL RPPROVAL FOR THE EHAFFER EQUIPMENT E1TE HWAD EBEEN
ggg?t%gv DUE TO ENVIRONMENTAL COMPLIANCE JISSUES OF THE

B. OSC ADVIEED BY ROBERT OHNECK ERCS PROGRAM MANAGEMENT) OF
SITUATION WITH WRITTEN VERIFICATION TO FOLLOW.

C. ALTERNATIVES RRE AS FOLLOWS:

1. CWM INCINERATOR IN CHICAGOD, ILLINDIS.

2. CWM LANDFILL IN EMELLE, ALABAMA.

3. ROLLINS INCINERATOR IN DEER PARK, TEXRS.
4. ENSCO, ELDORADD, ARKANSAS,

&, GENERAL ELECTRIC, PHILADELPHIR, PA.

€. CECOS - OUT OF COMPLIANCE.

D.- MATERIALE ON SITE:

GUANTITY  PCB CONCENTRATION " PHYSICAL STATE
1. € DRUMS es - sex ©LiQuiD
2. 1 DRUM 82.4 PPM LIQUID
3. 2 DRUMS 10 PPM L1QUID
4. SO DRUMS ~. . CLOTHING, LINERS, BLASS, ETC

5. 4 DRUMS  POLYMER & COAGULANTS LIOUID
11. ACTIONS TRKEN

. RLTERNATIVE GPPROVRLS HAVE -BEEN IMPLEMENTED TO OTHER
DISPOSAL FACILITIES.

111. FUTURE PLANS _ . _ ‘
f. OBC RWAITING MOSTY ENVIRDNMENTRLLY SDUND. COST EFFECTIVE
D1EPOSAL. DPTION AVAILABLE.

GARRETT ARAI, DOSC
USEPA, REGION 111
PHILADELPHMIR,; PA.

Y 100483
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Tes ERD/OERR  (EPASS11)
Tos T.MASSEY (EPAI3TA)

From: T.MASSEY (EPA9374) Postedil Fri 15-3an-57 9:35 EST Bys 63

. Bubjects SHAFFER EQUIPMENT POLREP 109

SHAFFER EQUIPMENT S1TE
MINDEN, WV,
CERCLA REMOVAL ACTION
POLREP 109

ATTENTION TOM MASSEY AND TIM FIELDS
I. SITUATION (2000 HRS 1=-14-87)

A. PRESONNEL ON SCENE:
EPAR i, TAT 3, AMD i, BEL-PAR 1

B. BOIL PILE COVER AND FENCING REMAINS IN GOOD CONDITION.

C. PROFILE WASTE PRODUCT RECORDS (WPR) FOR THE 30 DRUM3 OF
CONTAMINATED CLOTHING AND 3 DRUMS OF SURFACTANT WERE APPROVED FOR
DISPOSAL AT THE CHEMICAL WASTE MGY. FACILITY IN EMELLE, ALABAMA,

D. WEATHER: OVERCAST, 43 F, COOL AND BREEZY
I1. ACTIONS TRKEN '

A. 350 DRUMS OF CLOTHING, OLASS, POOLLINERS, ETC., AND 5 DRUMS
OF BSURFACTANTS GENERATED FROM PREVIOUS REMOVAL ACTIVITIES WERE
LORDED ONTQ A TRUCK VIR MRANIFEST CHWMR 246318.

P. TRANSPORTER (AMJ POLLUTION) WAS HESITANT TO RACCEPY DRUME
BEARING SLIGHT SURFRCE RUST, INDICATING THAT THE STATE OF WESY
VIRGINIA REGULATIONS RESUIRE THAT SHIPRING CONTAINERS BERRING
HAZARDOUS WASTES MUST BE FREE OF ANY RUST.

€. OSC CONTARCYED PAM HAYES (WWDNR) TO RELAY SITUATIDN OF RUSTY
CONTRINERS. WVDNR - INDICATES A3 LON3 RS CONTAINERS ARE IN
COMPLIANCE WITH DOT REGS, THE CONTAINERS ARE  SHIPABLE. HAYES
INDICATES ONLY EXTENSIVE RUST IN DRUMS AFFECTING THE STRUCTURAL
INTEGRITY WOULD NOT BE ABLE YO BE SHIFPPED.

D. 0SC CONTACTED VICTORIA VAN RODEN (HEADOUARTERS ‘REBIONAL

COORDINATOR) TO CLARIFY WESY VIRGINIA BURFACE RUST RULE OF
CONTAINERS, TO0 HER KNOWLEDGE WEST VIRGINIA REGULATIONS ARE
CONSISTANT WITH ALL OTHER STRTES AND DOT REGUIREMENTYS.

E. DUE TD THE WET WEATHER CONDITIONS, PROBLEMS WERE ENCOUNTERED

WITH THE WET DRUMS NOT RECEIVING LABELS AND PROFILE CODE NUMBERS

CLERRLY.

F. OSC AND TAT INSPECTED PARTIAL LORD OF 16 DRUMS SENT By 0OSC
WRIGHT (EPA REGION 1XI). ALL CONTRINERS WERE LABELLED AND
PROPERLY MANIFESTED IN RACCORDANCE TO DOT REGULATIONS. THESE DRUMS

WERE FROM THE ROTUNDA DRIVE CERCLA REMOVAL PROJECT. THIS PARTIAL
LOAD ~ AND THE PARTIAL LORD FROM SHAFFER EGUIPMENT WERE
INCORPORATED TO CREATE A FULL LOAD OF CONTAINERS IN DRDER TD SAVE
COSTLY TRANSPORTATION EXPENSES. PARYIAL COSTS WILL BE SEPQRRTELY
CHRRGED TO ERACH PROJECT ACCORDINGLY.

8. TAT ON SCENE TO PHOTO DOCUMENT DRERATIONS RND ASSIST WITH
INVENTORY, LABELLING, AND LOADING OF CONTAINERS.
I1t. FUTURE PLANS

A. OSC RWAITING APPROVAL TO DISPOSE OF THE 9 REMAINING DRUMS OF
PCP L1QUID CURRENTLY STORED ON SI1TE.

B. SCHEDULED ARRIVAL DATE FOR THE SHIPMENT OF WASTES TO ARRIVE )

ON FRIDAY 1-18-87.

BARRETT H. ARAl Y g

Ll
Useea ResION It ot 100484

PHILADELPHIA, PA.

(73



EPADHM PHA

- WU INFOMASTER 4-Q037448049-001 02/18/67
. IC8 IPMNTI1 CBP
3044480371 BGM TDMTOAK HILL WV 17% 02-~1E 0941A EST
TUX 71047007146 EPAOHM PHA
EMERGENCY REEPONSE
4218 EPA PHA

POLREP #1310 SHAEFFER MINDEN WEET VIRGINIAI. SITUATION: (1700 HOURS,
%16y ,

A. PERSONNEL ON SCENE: EPA-1 TAT-}
B, WEATHER: SNOWING LOW 30'B

c. mmmmznmmanmv INP‘LMNEDLDADINGOFPCB
DRUME ON THIE DAY
31. ACTIONS TAKEMN:

f. 0SC ARAY CALLED ERCS OFFJCE IN FINDLAY, OHIO AT 1000 HOURS TO LEARN
THAT THE DRUM REMOVAL BCHEDULED IN RDANOKE VIRGINIA 1§ PELAYED DUE TO
WEATHER. MBNETWWTOM?DWFEREN!WGITEFOR
LOADING OF FCD DRUMB.

B. OSC ARAI AND TATM HARNETT ARRIVED ON GCENE AT 1530 HOURS. GOIL PILE
TOVER AND FENCING REMAIN IN GDOOD CONDITION. NINE (%) DRUMS REMAIN ON -
BITE AND ARE COVERED BY TARP,

€. 0SC ARAI CONTACTED WV DNR PAM HAYEE TO INFDRM HER THAT BECAUSE OF
THE TRUCK DELAY IN ROANOKE VIRGINIA IT WILL NOT BE POSEIBLE TO LOAD THE
NINE (9) PCP DRUME ON THE TRUCK UNTIL TOMORROMW.
FUTURE PLANE:

A. ERCE ANTICIPATES TRUCK TO ARRIVE AT SHAEFFER EGU!PHENT BITE AT 13500
HOURS 2!!8/87 FOR DRUM LOAD!NG.

GARRETT ARAL, 0O8C
ARAI USEPA REGION 111

. PHILADELPHIA PA

GARRETT ARAI

BERE 100485



TLX 11 7108229269
CONNECTED  20-Apr-87. 09148 22

EPILLEEPA WBH
ATTENTION:TIM FIELDS AND TOM MASGERY

POLREP 111
SHAFFER EQUIPMENT CO. BITE
MINDEN, WVA.

11SITUATIONs (0800 HRS. ,#4/20/87)

AYOSC CONTACTED BY CO (MUELLER) AND I1INFORMED - THAT CECO3 CONTRACT
TERMINATED FOR GOVY, CONVENIENCE AS OF 4/1/87 DUE YO THE CDNTRRCTDR'B
INABILITY TO SECURE AN -APPROVED, IN COMPLIANCE FACILITY.

B) OSC IN RECIEPT OF SENATOR ROCKEFELLER LETTER TO THE ADMINISTRATOR
REQUESTING EXPEDITIOUS ACTION AT THIS SI1TE.

€) OSC,C0, AND PD JEAN WRIGHT HELD TELECON TO DISCUSS BITUA‘T!DN. 05¢
INFORMED THAT ANOTHER COMPETETIVE CONTRACT WOULD EXCEED & MONTHS IN
DURATION AND THAT HQ CONTRACTS DOES NOT HAVE STAFF TO EXPEDITE SUCH A

D) OSC 18 OF THE OPINION THAT SOILS BE MOVED OFFSITE THIS3 CONSTRUCTION
SEASON OTHERWISE 1T WILL BE NECESARY TO AGAIN EPEND FUNDS TD RESECURE
SITE. IN ADDITION SDILS STILL PRESENT A°THREATY OF RELEASE.

E) 0OSC STRONGLY RECOMMENDS THAT UPON AWARD OF LOCAL MINIERCEB CONTRACT
THEIR FIRST DELIVERY ORDER SHOULD BE COMPLETION- OF WORK AT THIS BITE.
AWARDS EXPECTED IN MAY.

F) 0SC INTENDS YO.PURSUE MINIERCS OPTIOM AGGRESSIVELY.

ROBERT E. CARON

EENJOR ON-SCENE . I.‘.DDRDINATDR
USEPA-111

PHILADELPHIA, PA.

DISCORNECTED 20-Apr-87 01352 40

SNy

100486



To: ERUD/DERR EPRSS14)
Tw:  V.MASSEY (EPAS3T4)

Froms T,MASSEY (EPAS374) Delivered: Tue Ei=Julv=s7 14127 307V Sve 1l

Sulby
“Mairl

ect: SrARFFER POLREP )42
Jus  IPM=183-B70721-130141262

POLREP 1.

BAFFER EQUIFMENT CO. SITE

MateubEiv, W, V.

ATTN:TOM WASSEY AND TIM FIELDS

<) SITURTION: (2700 HRE.,7/80/67)

A.

c.

I1.
AI

111.
Al

B'

c.

085C CONTRCTEZD BJTH PCrD RAND ERD THIS DATe Tu LERRN SIRTUS
Grf ERCES CUNTRALT PENDING AWRADS. O0&C iNFORMED THAT MANIERCS
AWARDS ARE NOT ANTICIPHTED LinTli. END DP AJGUST. BRCS RWARD

YIS HONTH.

DSC HAS D:TERMIN;D THARY END OF AJGUST 18 TO LATE Tu AuLlOw
FOR REMOVAL OF PCE CONTAMINATED 0L BEFDRE WINTER. OSC 18
DF THE DPINION THART A DELIVERY ORDER MUBT EBS ISSUED NO LATER
THAN ThE FIRST WEEK OF RAUGUST TO #HLLUW  FOR LRANDFlLUL
APEROVALE AND BUFFICIENT TIME(E:T. 30 DAYS) FOR TRANSPORT
ARD D1SPOSAL. .

#REVIOUS R:SPDNSES TO CONGRESSIONALS INDICHTED THRT - EPA
WOULD UTILIZE NEW REGIONAL CONTRACTS FUR THIS WORK, iIN THAT
IT WOULD BZ LIKELY THAT A LOCAL TONTRACTOR WOULD BE UsSED ﬁl
A POTENTIAL COST SAVINGS, TH1E REGIONAL CONTRACT I8
MINIERCS. 0OSC INFORMS EBY THIS POLREP THART THE ARDVE
MENTIONED DATE IS CRITICAL. 1F NO MINIERCS AVALLARBLE 0O=C
wILL RzCOMMEND USE Dr ERCS.. . S .

ACTIONS TAKEN ' ‘
TEECON WITH ERD(CRRRUTHERS, FIELDS) INDICAHTE TmAR7T EnD mib
BEEN PUShING PCMD FUR AWARD. EFFURYS WILL LE mMALE THAU THAT
OFFICE 1n AN ATTEMPT TO SPEED Ues SUCH AWRLS. halWIVER ThiY
CONCUR WITH OSC THART ERLS kE USED IF THIS UNSJCCESSFUL.

ERD AnD OSC DISCUSSED NcED FOR RuDITIONAL FUNDS. TRlS kit
EE DONE VIA ACTION MEMD THRU EPR/HQ FUR RAPPROVAL. DRAFT
TO BE SUBMITTED WEEK GF 7/27.

FUTURE PLANS :

DRAF7T ADDITIONAL FUND KREQUEST TU HU, PRGJECT wWile EACzED
s mMIcLION.

OSC AWAITS PCHD AWARD OF CONVRACTES. EITHER MINIERCE OR
ERCS 70 BE ISSUED DELIVERY DRDER FIRST WELM UF AULUST,
SUFFICIENT FUNDS REMAIN TO SZEA AAPROVALS ETC. WwriliE
RWAITING RPPREOVHL UF ADD1ITIONML FUNDS. :

OSC Tu EFEGIN COORDINATION WITH GAA. S7ATE RAND LUCAL
CITVIZEN'S GROWFR, IN PREPERATIUN FUR REMIVML LF =0.L IN
SSFTEMBER.

ROBERT E. CARUN

SENIOR On=-BCENE COORDINATOR
USEkA~-iT11

PRILADELPHIA, PA.

100487

L)
.



Tos - ERD/OERR (EPAS3113)
Tos T.MASSEY (EPR91TS)

Froms B.CARON <(EPAS340) Daliversds Fri 14-ARug-87 10110 EDT Sys 163

Subyect: BHAFFER POLREP 1312
Mail 1ds  IPM-163-870814-091571077

ATTENTION: TOM MASSEY AND TIM FIELDS
POLREP 113

SHRFFER EQUIPMENT SIYE
MINDEN, W.VA.

1)SITUATION: (0800 HRS.,8/14/87)

A) OSC IN DISCUSSION WITH PCMD AS REGARDS3 DEOBLIGATION OF FUNDS
FROM CECOS CONTRACT IN DEFAULT. PCMD SULLIVAN INFQRMED OSC THAT
ND NEW MONEY CAN BE OBLIGATED UNTIL OLD MUNEV 18 DEOELIGATED.
DEOBLIGATION EXPECTED BY TH1S DATE.

B) OSC IN RECIEPT OF DRAFT LETTER TO SENATOR ROCKEFELLER FOR
DR, PORTER'S S1GNATURE WHICH STATES THAT EPA WILL USE ERCS AND
TeD SITE SOILS BEGINNING 9/1s87.

€) 0OSC PREALERTED ERCS FOR TaD PROJECT.

D) OSC DISCUSSED SIT WITH ERS CHIEF MASSEY, ONSITE EPA PRESENCE
TO BE AF3 PERSONNELL RCTING /3 OSC REP.

E) OSC AND OPA WILL STARTUP PROJECT AND HANDLE COMHUNITY
RELATIONS IBSUES.

F) CSC NOTES REMEDIAL ENFORCEMENT INVOLVEMENT ON CRSE.

111} FUTURE PLANS

A) UPDON LEARNING OF OFFICIAL DEGBLIGATION OF FUNDS DOSC WILL
ISSUE D.0O. FDR ERCS REQUESTING RARRANGEMENTS FOR TiD, TOTAL JOB
ESTIMATES, AND WRITTEN PROPOSAL. EXISTING APPROVED FUNDS WILL
COVER INITIAL WORK. UPON RECIERPT OF ACCURATE COST ESTIMATES, OsSC
WILL SUBMIT AN ADDITICNAL FUND REQUEST TO HQ. (ROUGH ESTIMATES
EXCEED s2MILL.}

ROBERT E. CARDN

SENIDOR ON-SCENE CODRDINATOR
USEPA-I11

PHILRADELPHIA, PA.

100488
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ERD/OERR  (EPASS11)

To:
Tes T.MASSEY {EPASZE74) : -
\_/f From: E.CARON (EPAY340) Delivered: Thu 3I-Sep-87
~ Bubjgect: EHAFFER &Pk
Mail Id:s IPM-1E63-8709503-055860182
EHOEFER EQUIPMENT SITE
MINDEN,

ATTN: TOM MASSEY AND TIM FIELDS

SPECIAL BULLETIN - PROJECT STATUS

1. SITUATION (1200 HRS. 9/1/87)

10:39 EDT Sys

A. DEFAULTED CECOS CONTRACT FUNDS HAVE E:EN DEDBLIGRTED AND
NEN FUNDS CAN NOW BE OBLIGATED.

B. 0O5C

ISSUES D.0D. FOR ERCS REQUESTING ARRANGEMENTS FﬁR. TeD,
TOTAL JOB ESTIMARTES, RAND WRITTEN PROPOSML.

I111. FUTURE PLANS

A. OSC TD REQUEST ADDITIONAL FUNDS FROM HO. (EST. )253 mik.)

ROBERT E.

CARON, OSC

U.5. EPAH REGION IIl
\_/ PHILRDELPHIR, PFA.

100489

16.

{



To: ERD/OCERR (EPASS1L)
Tor  T.MASSEY (EPRIZT74)

Froms T.MASSEY (EPAS374) Deliversd: Wed 2-Sep-87 13131 EOT Sys 163

Subjects SHAFFER POLREP 114
Majl Id: IPM=163-870902-1217%00359

ATTN: Tlm FIELDS AND TUM MASSEY

SOLREP 114

SHAFFER EQUIPMENT SITE
MINDEN, W.va.

1) SITURTIONl(lEOO HRS. , 9/2/87)

A) OSC ISSUED DELIVERY ORDER 8/19/87 FOR T&D RRRGNBEM&NTSX AND
FINAL COST ESTIMATES. ERCS COMPLETED TASK 8/31. SELECTED DLISFOSAL
FARCILITY IS CWM, EMELLE, ALA. OSC COMPLETED WPR AND CHECKED
COMPLIANCE. ALL GOOD.

B) OSC DIRECTED ERCS TO FINALIZE T&D ARRANGEMENTS ﬂND AlIM FOR A
MQEE DATE OF 9/8/87.

C) 0SC DIRECTED TAT TO DRAFT $2 MILL EXEMPTION BASED ON ERCS
ESTIMATE OF  31.5 MILL. ESTIMATED NEED OF $750,000 APPROVED
RDDITIONAL TO BRING NEW CEILING NEER $3MILL.

D) PRESENT D.0O. FOR $&30K WILL LAST THRU MOBE ANFD FIRST TWO
WEEKS, GIVING ESTIMATED 30 DAYS TO SEEK APPROVALS.

E) OSC BRIEFED MANAGEMENT AND OPA. PRESS CONFERENCE SCHEDULED
ON DAY FIRST TRUCK LEAVES. ESTIMATED 9/17.

F» OSC TO UTILIZE AFS AND JUNIOR OSC FOR DAY TO DAY DUE 710
OTHER REGIONAL COMMITTMENTS.

ROBERT E. CRRON

SENIOR ON-SCENE COORDINATOR
USEPA-I11I

PHILADELPHIA, PA.

v 190490 o

(3¢
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Tor EPASSLY
Tor EPARS3IT74

From: T.MAESEY (EPA§374) Dalivered: Tﬁu 10-Sep-87 11150 EDT Bys 1&3
- - L)
.1 10.S00RROTE cpWEEI8r,BRE BYRYt PelrepTenve™ 1ILL :

ATING
1.

MINGEN, FAYETTE COUNTY, WV
TRANSPORTATION & DI1SPOSAL PHASE

TOm MASSEY AND Tim FIELDE
SITUATION (1800 HOURS - 9/9/87)

A. - OBC, FAS, TAT, ERCE AKD THUCKING BUBCONTRRCIORS mEET T0
D1SCUSS BITE PRESARATIONS FOR TRANSPORTATION AND DISPOSAL
UF AN ESTIMATED 3000 CUBIC YARDS UF LB CONTAMINATED 801L.

B. OSC, FAS, TAT, ERCS AND TNUCKING . SUECONTRACTORS
CONDUCT SITE OBSERVATION. PCB CUNTHMINATED SUIL bILE
BTAGED INSIDE FENCE WAS FOUND PARTIALLY UNCOVERED DUE TO
WEATHERING. SI1E€ PROPERLY POSTED AnND SECUKED.

C. PERSONNEL ON SCENEs

EFPR =2

TAT =~ &

ERCS - 3

DART TRUCKING - }
WILLE TRUCKING = )

D. WEATHER: PARTLY CLOUDY, HUMID, WARH, MID YO UPPER 740S.

ACTIONS TAKEN

A, REPRESENTATIVES OF TWO TRUCKING FIRMS MET WITW THE O©SC
ARD FAS TO DIBLUSS E1TE ENTRY AMD EXIT ROJUTEE AND
mAP DUT THE LOGISTICS OF DISPOSAL OPERATIONS.

B. WORY CHANNEL & ONSITE AT 1210 HOURS, NO FORMAL
STATEMENT WAS GIVEN. MEDIR INTEREST EXTREMELY HIGH.

€. OSC DIRECTED OHm REEPONSE MANKGER TO INITIATE
MOBILIZATION OF EQUIPMENT AND PERSONNEL.

‘D.  TEMPORARY ID BENERATOR NUMBER WVPUODODOBOB WHS OETAINED

FROM THE wv DEPT., OF NATURAL RESOURCES.
E. OSC CONTACTED WVDNR HAZ. WASTE DIVIEION AND WhS ERIEFED

onN SITE STATUS.

111.

F. FAE CONTACTED SR. OSC FOF CARON AND ERIEFED HIM ON SiTE
FPROGKEDS. :

FUTURE PLANS
A #S DIRECTED bv T. MASSEY, CHIEF, EMERG. KRESPONSE

SECTION, FAS, F. CURTIN TO COORDINAIE RELIEF UVLR DURATION
DF PROJECT WITn OTHER FRS.

‘B. ERCS TO MOBILIZE EQUIPMENTY AND PERSUNNEL ONQITE

0800 HOURS 9/10/87 TO PREMARRE S1TE FOR REMOVAL DPERATIONS.

C. ©OSC YOUNIS TQ CONTACT LOCHL FIREy, POLICE AWD HOSPITHL
CONCERNING, ' :

D. ER. DOSC BOB CARON AND PUBLIC RFFAIRS OFFICER, RAY
GERMANN TO EE ONSITE $/14/87 TD HANDLE ALL PUBLIC
RELATIONS AND NEWS MEDIA. - RAY BERMANN TO CONTACT
SENARTOR ROCHEFELLER'S OFFICE TOD BKIEF ON SIVE RCTIVITIES,

PHILIP C. YOUN1E, OSC
US EPA -~ REGION 117

PHILRALELPHIA, PA

oy

L3

"' 100491
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To:r EPASS1)
Tor  EPHIZIT4

From: T,MRSSEY (EPHII74) Uelivored: Fri 11-5wp=-87 9i14% EDT Sys 163
Sublect: POLREP 116 SHAFFER EQUIPMENT SITE
Mail Id: IPmM=-1563-870911=-0a7671235

POLRER #1316 = SHAFFER EQUIPMENT SITE
Wy

ATTN:

.
Io‘

11,

I11.

HANDEN, FRYETTE COUNTY,
TRANSFORTATION RND DISPOSAL PHASE

TOm MASSEY AND TImM FIELDS

SITURTION (2000 HOURS = 9/10/87)
R. SITE PREPARATION FOR TRUCKING GPRPERATIONS CONTIWJES.

B. PERSONNEL ON SCENE:

EPR - 2
TAT - 2
ERCS - &

C. WEARTHER?S CHANGEAEBLE CONDITIOUNS. FARTLY CLOUDY WITH
SUDDEN SHOWERS, M1D &0S.

D. ESTIFATED COSTS TO DATE (COE 9/9/87)1

COST T0 DATE CEILING

EPA . K 15K
TAT . 1. 0K BOK
ERCS E. 0 ED0K
TOTAL 3. 7K 3157

ACTIONS TRAKEN

M. ERCS MOBILIZED EOQULIPHENT AND PERSONNEL TO SITE uB1S
HRS. TO COMMENCE SITE PREPANRATIONS FUR REMOVAL OPERATIONS.

OPERATIONS INCLUDED CLEARING AND LEVELING LAND. TRANS1TION

BUILDING AND SCALE HUUSE CONSTRUCTION. : ‘

E. ©SC CONTACTED LOCAHL FIRE, POLICE AND ROUSPITAL TO 1iWORA
THEM UF EFA'S PRESENCE.

€. FAS BRIEFED SENIOR OSC BOE CARUN ON SITE FROGRESS.

D. ERCS CONTACTED “NATIONAL SECURITY" TO BEGIN SECURITY
ONSITE CLOSE OF BUSINESS TH1IS DATE.

FUTUKRE PLANS

" A. SITE PREPARATION TD CONTINUE WITH ARRIVAL OF COrwirnD

POST, POWER AND TELEPHONES.

B. MIKE CHTALAND (ERT/TAT) TO BE ONSITE MONDARY 9714787
70 SET UP NEW COMPUTER COST MANAGEMENT SYSTEM.

. SENIOR DSC, BOB CARON AND RAY BERMANN, PUBLIC AFFAIRS
gﬂ BE ONSITE MBNDRY §/14/67 TO HANDLE ALL PUHLIC RELATIONS

AND NEWS mEDIA.
D. TRUCRING OPERATIONS TO COMMENCE TUESDAY Y/15/87.

PHILIP C. vyUOUN1S, OUSC
us EPA - REGION 111

EHILADELFHIR, PR Lot NG " 100492

(EE)
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Tos ERD/OERR (EPAZS1Y)
1cos  T.MASEEY SERAY3T4)
From: T.WRESEY (EPRIST4r Lelivered: Mon  14-bep=-87 12:1&2 EDI Bys 163
Subject: POL.117 c '
Mail ld:  IPM-1E3-E70914=11141034L

R 2117 -~ ECHAFFER EQUIPMENT SITE

MINDEN, FRAY _ [w] Ty, WV,
ATTENTION: Tow Massey and Tim Fawlus
1.  Situation (1EU0 nhours, ¥/11/87

A. Site prnﬁnr-tion for Tuwsoay, 9/15/87, trucking
operationg, Continuws. ) -

:  Bb.  Comnand post steged on site as of 1300 hours thiw
date, 9/11/87, '

R Autnorized bLuoget any astinated cost to oate  {(LOE
$/10/787)

To Date Cerlang

EPA $ 1.1K ¢ 135.0K
TAT ‘ 1.9 0. UR
ERCS 15. OK 250, OK
YOTAL $ 18.0K t_SIS.OK

D. Persorrel on sceres EPR-Z. TAT-2, ERCS-7
. ©
E. Weather: hazy, hot, humid, showers, 62

11, fActions Taken

A. Eite pr.blrat;on arclucec such operations | aw
anktallation of phorne lines, transformer ard electrical hookups,

-and site clearup.

E. As tashed by OSC, ERCS entereo hot Sorw an leve)  C -
protectlon  $O Cover enposvd srwas ©of pile, e rain forecast fur
this weekend poswd threat of runaff and soredsd of cuntamination.

C. As directed by OSC, ERCE obtained £5 to 30 cubic yards
of gravel for use in uokewo of rudd oursng truckang operations.

D. Command post wmobilized to site via Fiescher Moore
Trucking Co., Inc., Zelierncpls, PFa,

113, Future Plarc
- A. Bite prepuration for trucking operaticn to be comolated
Morcay, 9714787, ,
B. BGcales will be delivered ano inutalled on sate
Saturday, 9/12/87. :

C. Mike Catalarc (ERT/TART) to be oOn site Foroay, 973147867
to set up rww conputer cost managempnt systemn.

D. Senior USC, ¥ob Caron ana Ray Burmanr Public MAfFfairs to
be on site Monday, 9/14/87 to handle all public relations and

Nwws medl s, .

Phil Yeunis, 0OSC : ’ .
U.8. EPH Raegion 111 .
Pniladulpnia, Pa. ) -

e 100493



To: EFASLLY
Tor EPARSE74

Frow: T.RNESZEY (EPAS374) Deliverwu: wed 16-Gup=-67 @318 EDT Syw 1t3

Eubiects POLRER Wil = SHEFFER EQUIPKERT LUlie
Pierl lar  IPM-163-8T7091E~078330725

gﬂyfﬁg_uxxa _

MatoClny FRYETIE COUNTY, WY

ATTN;  TODM MASSEY AND TIM FIELDS

' CITURTION (9714787 = 180 HOUR:S)

A, SITE PREPARATION FOR DiSQDSQL GF v ESTIWATED SO0G
CUBAC YhRWL OF PCEB CONTAMINATED $D3L ClLiALETE.

B. PEKSONNEL On ETENES

EPA = &

TRT - =

ERCS = 7
ESCURITY -

C. ESTImATED CLEYS 10 LANE (LB 2/7313/87:.

COST TO LATE CEIulnd
EFQ e TH Ion
a7 3. 10 Son
ERCE 1. 2K a3

D, WCATHER: SUNNY 75, WINLS S5-SW 5-31UMPn.

E. MEDIA INTEREST H1GH.
15.  ACTIONS TAKEN

A. BITE ACTIVITIES THIS DATE INCLULED: TRUCK SCALE
INSTACLLATION, DELIVERY OF GriwWEL, BriiNER GLAHDIkG,
TRUCK RUUTE FDSTING AND CLEANUF. SCHFFOLDING ERECTED
FOR TRJCRIKG OFERNTIONS,

Be ERT/TAT MIKE CATALAND Gn SIENE TO InPLErENT NEW
COST MANVACEMENT SvSTEmM AD ASCIST FhS wiin Ew FROLRAK.

C. O0SC MET WITn OAK HILL CITY MANASER WnERE rié EXPREZSED
_H1S CUNCERNS CVER POTENTLmL BOTTLEHECK 4N TRUCK AUUIE
WHERE GAS BTATION IS CURAENTLY WLNDER CONSTAUCTIOnN. THE
AOAD 156 NAKRUW ARD HESLIDENTE HAE CURRENTLY #innKilG TnEIR
CARRS GRPUSITE TrE CONSTRUCTION. E£ITY maiwiBER RGREED To
hELP MITIGATE THE PROULEM.

D. OSC FRIEFED FAYETTE TRIBJUNE, WRITER JUE MYERS On EITE
GERERHLITIES.,

tYi. FUTUKE PLihS

A. SR, DBC BUEB CARLUN AND EPA OPH, RAY GERmAINN TO BE OnSiTe
TUEELRT 9/ 15/87 YO HANDLE MEDIA COVERAGGE.

B. TRUCKING GPERATIONG TO COMMEWCE 1v00 HOURS ©/15/&7

fMleLlif C. YOunlS, GSC
Phiden Jo CuRTIN, FAE
VS EPH = REGICH 111
PRiLELPHirn, PR



Froms T.MASSEY (EPAD374) Deliversd: Wwed  ic-Bep-&7

To: EPASSL)
To:r EPAY3I74

C
n
n

Subyect: FOLREP 119 SHAFFER EUGUIPHENT SITE
Mail ldi  IPHM-1&3-B7051E~-093361153

POLREP #11%

FEER PMENT SITE

MINDE, FRYETTE CuunTy, WV

ATTN: TOM mMASSEY AND TIM F1ELDS

1.

111.

EITURTION (3/14787 = 1800 HOURS)
A. TRANSPORTATION AND DIEPQSAL ACTIVITIES IN PrOLRESS.
B. HEDIA INTEREST EXTHREMELY HiGN.

C. PERSONNEL DN BCENE: K
EPR = & TRUCKING =~ 1E&

TRAT =« 3 ‘ WVDNR - &
ERCS =~ 10 SECURITY - 3

D. ESTIMATED PROJECT COSTS (COE $/14/81)

. DARILY COST LEILING
" EPA 2,818.74 18K

TaT 4, 025, 00 SuK
ERCS 244 100. OO 250K

E. WEATHER: SUNNY, WARM, HIGH IN TnE MiD &OS,
ACTIONS TAKEN

A. TEN fRUCKS (HPPROXIMATELY £2€.87 TUNS) PROPERLY LOADED,
MANIFESTED AND TRANSPORTED TO CHEM WASTE MANRGEMENT,
EMELLE, AL, ’ .

b. SR, 0SC BOB CARON AND PUELIC AFFALRS BPECIALIST, RAY
GERMANN ONSITE THIS DATE 10 nANDLE NEWS MEDiIR AND PLBLIC
INTEREST. MAJOR NEWS meEDIA REPHESENTATIVES INCLULEDE:
WOAY DAK HILL, WLHS, WOWK CHARLESTON, BECALEY nEGISTENR,
FAYETTE TRIBUNE AND UWRI,

C. PAM HAYES AND CARGL HERRICK, WV LEPT. UF NARTURWL
RESOURCES DNSITE TH1S DATE TU OBSERVE SITE ARCTIVITIES.

L. PROPERTY OWHER ANNA SHAFFFER ONSIVE THiS DARVE AND
PRESENTED SR. OSC BOB CARUN WITH R LETTER STATING MER
REQUESTS AND CONWCERNS REGARDIMG S8INE RESTURATION, AND
FENCING. DSC TO WONOR HER REQUESTS.

v. 6ROUF
. ONCERNED CIT1Z2EN TO SAVE THE PLQTEQU RCTION .
gN SEENE THIE DATE. CITIZENS OBSERVED DISPOSHL ACTIVIITIES

AND BRICFED. |
ATE THIS

F. ERT/TAT MIKE CATALAND AND TUM OHARA, OnM DNS:

DATE SETTING UP NiW CUST MANAGEMENT COMPUTER BYSTEW.

FUTURE PLANS

f. CONTINUE LOARDING AND TRANSPORTInG PCE CONTAMINATED

S0IL TO CHEM WAS1E MANAGEMENT, EMELLE, RLABAMA.

ROEERT E. CARON, ER. 0SC
' US EPA - REGION 111
PHILARDELPHIA, PA

R O

PAULA CURTIN, F@AS
US EPR - REGIDN 111

WHEELING, WV

100495
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To: ERD/UERR {EPASS11)
To: T.mMASSEY {EPADIT4H)
Froms T.MASSEY (EPAD374) Delavereo: Thu 317-Sep~67 151uv0 EDT Lve 103 (87
Subjwct: POLREF1Z0O
Mail Jos 1PM=1E3=870317=125010488

A

POLREP &j&w
SARFFER EciUlbPemENT S7F
i, FAYETTE COUNTY, WV

ATTN: oM MASSEY AND TIM FIELDS
i. SITUATION (9715787 = 1800 HOURS) . I
Cfi. TARNSPDRTATION AND DISPUSAL ACTIVITIES 1IN FRUBKESS.
E. MEDIA INTEHEST MODERATE
C. FERSOWNNEL UN SCENE1D
EFA - 2 TRUCKING = 1& ]
TRT - 3 BECURLITY - 1
CERCS - 10
D. ESTIMGTED PROJECT COSTS (LOE 9/15/87)
CosST YO LAE CEILING
cErRR 3, 688, 71 10K
TAT 4,733, 00 SOK
EACS Gy 757. 75 SR
TovTAL 103, 185, 46 31K
E. THRUCKING HND DISPOUSAL UPERMIIUNS TO Umies
/167867 10TmLS 90 ORTE

# TRUCKS LOARDED 11 21
SOfv TRANSIMORIED (10DNRS) Ewid o/

f. WEATHER: hRAZY, HOT, HUmlL, MiD 8O

i 19 ALY IUNS TRKEN

A. SITE ACTIVITVIES 1rss DRTE INKLUDED TrUlR LUrvlio,
MANIFESTING, RAND THANSPURFATION LF PCB CONTAMINATED S04L
TO CrEm WHSI1E PBRNAHGEMENT ¢ EMEnLe,y HLHSNMA (B30 MLeS),

B. FAHS PAULA CUARTIN CONTACTED ReGIONAL OFFILE TO EXPEDINE
THE INITIWNTiON OF A PROCURERENT REWUEST FOR AN ALl bJdiml
£50, 000, BRINSING THE ERLS LEJLINS W0 S00,000. DLN hu.
E7L81R WR: LSSUuEL.

100496



C. AS DIRECTED BY FAE, TATS WOURKED OUT A PROPASED BUDGET
Al TRUCKRING SCHeEDULE THRU TWESLAY. 9/827867%

Li. REQUEET TO MOOIFY DELIVERY URDER WhS mALE THIS LATE
TO INCLUDE 1RANDAURKIWMTIUN mkD D1ISPOUDHL.  pidb IWCALHSE eros
CElning TO 500, 00V,

Il. FACTILs VenEn LUNTEiNndeD

E. DHRT IRUCK 1431 REJECTED FRUOM mobelidy UPERRTION 1S
TKRILER D1D NUT MEET DUT SFECIFLICATIUNS. Nu CJISiS INGURRED.

F. ERF/TAT oilKE CRTRGHNL L Tus Urbine URm Lis Zabe shidS
DATE %/1€/787 10 IiMALEMENT FIELD TESTING FHAEE UF NEW
CUmrPlier LT MRNFAGEMENT BrYDierl.  #RUusLend Wi TH THe

BYLTEM AnE DCCURRKRING. SYSTEM WHE FUGUND TO EBE 1aCurbATIBLE
Wil PReSaN: WPRKRIIunD AT TRED Ylre.  CUST | siwenaisi
CORRENTLY BEING CRALCULFMTED maNUALLY.

Ge AN LONTHCIED CRENM WHSTE prnaBamen] AS 10 i riobiis
ERTURUAY, B/315/87. TnE FACILIMY wlio BE OFEN TO ALCUMOULRTE
TRLLAL HARIVINDG BETWEeN 2duww mulind SHTURLHTYT Rl L/UL LD
SUNUAY, 972/ 87.

111. Fuiwne FaFND
A, LANSPORTRTION FinD RISHOSHE URERMIUND  Tu LU JNUE.

E. AWALT ARPROVALC OF FURDING INCREAGE RELQUELT/€ Mikilun
Loccrin eatrsi awiv, ‘ ,'

PHILLIF L. YOUNIS, 0T PRULA CUKTIN, FRS
Us EPn — riGiun dal Us EMR = iU Ll

PAILALLLFNLAR, PA WHEELING, WV
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To: ERLD/OGERR (EPMSS1L)
To1  T.HMASSEY LEPRIZET4)

From: T.MASSEY (EPRS374) Delivered: mon 21-Sep-87 15:17 EOT Sve 163

Subject: PFOLRE® 121
mail Idz IPm-163-870%21- 137561270

POLRES #i1&1
SHeFFeR EWUIPRENT SIIE
MINDEN, FAYETTE COUNTY, WV

ATTN: TOMm MASSEY AND TIM FIELDS

I. SITURTION (9/17/67 — 1800 HOURS)
A. TRANSPORTATION AND DISPOSAL ACTIVITIES IN FROGRESS.
B. MEDIA INTEREST MOUERWTE
€. PERSONNEL ON SCENE:
ERPAR - & TRUCKING - EO
TAT =~ 2 SECURITY ~ 3
ERCS - 10
D. ESTIMATED FROJECT COSTS (COD S/ 1e/87)
COST TQ DATE CEiLING
EPAR $4182. 34 19K
ThT 5599 . 00 SR
ERCS 173, 621.24 LA
TOTé 163, 6U2. 56
€. TRUCKING AND DISPOSAL GPERATIONS Tu DATE:
9/1TF 87 TOTALS 90 LAIE
# TRUCKRS LORDED 13 .
S01L TRANSPDRTED (TONS) 423 B0
Fo WERTHEN: PARTLY CLOUDY, HLUMIW, rloM MID BO'S
II. ACTIONS TAKEN
A, SITE ACTIVITIES THIS DATE INCLUDED TRUCK LOADING,
MENLFESTING, AND TAANSPORTATION OF RCB CONTAMINATED SOsL
TG CrEM WASTE MANASEMENT, EMELLE, FLABAMA (E3U MILES).
b. CONTRACT SPECIALIST CINDY TAYLUR CONTACTED AND INFORMED
FAS PAULA CURTIN THAT THE DELIVERY ORDER WhS MUDIFIED Tu
INCRERSE ThE ERCS CEILING 2%0, Gud BRINGING T0TaL ERLS
CEILING TO S00, 000,
C. FRS BRIEFED SR, OSC BUB CARON ON TRUCKING SCAEDULE Ahb
SITE STRTUS.
11, FUIURE PLANS
R. TAnSPORTATION &ND DISRDSAL DPERATIONS TO CONTINUE.
[11. FUSURE PLANS CONT INUED
B. AWRIT APPROVAL OF FUNDING INCREARSE REDUEST/2 MILLIONW
DOLLiik EAEMPTION.
.- PAILLIP €. YouwlS, OSsC PHULA CURTIN, FRS
*US EPR - REGION III US EPR = ReEGION IlI
HRILAGELPH L, #A WHEELING, WV
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To: ERD/GERR (ERPASS11)
To:  T.MASSEY WEPASI7~)

From:  T.MASSEY (EPR3IZ74) Duelivered: hon 2i-Sep=-87 &:42 EOT Sve 1&

Subacct: POLREP 122
Ma1l Tus  IPri=1EZ-870921-0784401%0

POLRER W1ZE
EMArFER EQUIPNENT _SITE
MLINDEN, FAYETIE COUNTY, WV

NTTN:  TOMm MASSEY AND TIM FIELDS

1. SITUATION (u/18/8&7 = 1800 HDURS)
F.  TRANSPORTATION AND D15P0SAL ACTIVITIES In PROSARESS.
5. FIELD ADMINISTRAVIVE SPECIALIST, .P. CURTIN CONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE LIRECTION OF SEiviOh
OSC, BOB CARON. : -

C. PERSOMNEL O SCENE:

ErPA -~ & TRUCKING - 10
TRT - & SECURITY - 1
ERCS = 10

C. ESTiMWTED PROJECT COSTS (LOb 9/17/67)

CasT 1O DAIE CEILING
£Pis $4ETZ. 34 15K
TaT £339. 00 . S0K

ERCS 200, 516, 70 SO0H
TOThL 311,526, 34

Do TRUCRIMG AND DISHOSAL GPRERATIGNS To DnTis

3/18/87 TOTALS 30 OAYE
“» TRUCKS LORDED 7 “7

SOIL TRANSPORTED (TONS) 159 1,045

€. WERTHER: FPARTLY CLOUDY, QRRM, miID TG LPPER 706

11, ACTIONS TRHEN
A, SITE ACTIVITIES THIS DATE IWCLUDED TRUCK LORLing,
MANIFESTING, AND TRANSFPORTATION UF RCE CONTAMINATeD SCao
TO CHEM WHETE PRINAGEPIENT. EMELLE, RLAWmR (E3v mMlLES).
E. TWO WiLLS TRUCKS KEJECTED FROUM HAULING THIS DaTe.
-TRUCKS EID NUT HAVE FROPER HuZ. WASTE AAULiNo PERMITS.
il1i. FUTURE PLANS

A TRANSPORTRTION AND DiSPOSHL OPERATIONG TU CONTInus.
MONDRY S/721/87. )

E. FAWAIY ARPROVAL COF ADDITIONAL FUNDING InNCRERSE.

ROBEHY E. CARGN, SKk. DSC

PAdeA CURTIN, FRE

Js grf - REGION II]

PrILALELPHLA, FA ' - : N
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6641001 4Y

Toi ERD/UERR  (EFASSLY)
Tut T IDBEY (ERRY5T4)
Frems G, MASHEY (EPH3374) Delivered: Tue Zi-bwp=&7 i&:ide EUT Byu 1€3

Subject: FDOLREP 1E3
mail loi  1Pm=1e3-aT0SiE=1]l3i4]1236

POLARES WIZ3
EEFFERCETT BrnENT SITE
;?ﬁiiT:'?:vsTTe-:uuufv. WY

ATIn: 7O MUSSEY ReD Tim FIELDS

' LIV TION 9785767 = 1800 HOURS)

re. ‘IRMSFDRTRTICON FOND D1SEDOBAL ACTIVITIES CONTINULES.

F. FIELD ADIMINISTRATIVE SPECIALISS, NP, CURTIN CON'I'INUES
TO GVEPSEE SITE UREAATIONS UNDER ¥re LIRECTION DF 521iDn
0SS, 20b CARROIN.

C. FERBOWNEL O STENE:

EfA - 3 TRUCKING -~ 10
1AT = 2 SECURITY = 1
ERLS -~ &

L. EBTINATED PAGJECT COSTS (LB Sigw/nl)

CoOS87 TO0 LRTE CEILIMNS
£Pf . +5, 158, 9¢ i5r
THAY 7y THa. S0 SR

ERLS 351, %oa. e o,
TOTrel akvwy InT?, &

D. TRUCRING AnD DiSP0SA OPERARTIONG TG LaTes

/21767 TOTuLE 90 LAVE
» TAUCKS LOFDED [ R0 b?
SULL TRANSEORTED (TONS) ee3 L, &7

£. WEAMMER: kARTLy CoDUDY, COOL, LOw 7«'S§

i1, TIuNS Thebh

Fu BITE RCTIVITIES THIS DATE INCLULED Twule LOMUING.
rENIFESTING, ARD TRANSPORTATION UF FCB CUNTAMINATED S0iL
TO Crmit WASTE PUiNAGEMEN I, EhELLE, Aurenein (B30 MiLES:.

B. #R. OSC POE CARON 1NFORMED FRd Fauwit CURTIN TRAT
ACDITIONHL FUNL'S IN ThE AMOUNT UF #3130, 000 WHERE AVAILLABLE,
Aol WOULD MAVE B Bt CUT FOR TRE RODITIUmie MuNeY,

€. FAS DETRAWDER INFOHMED FnS CULATIN TH4T PR FOR »ilv
RODITIONM. $33u, vob wiE COMMLETED (wCn E7DBIMI.  Fép P

CunTEd CONTALTED Q'S CONTRACTS AND INFORMED RICK THURS TN
O imE INCREHSE. TOTAL ERCS CElLInG Wwiil BE bdim,

J1. ACTIONS ThdEn CONTINUED
. FHS/TAT CCMIF'LETED‘R NEW PUDGET suiD THULCAING BumeJULE FOR
EHECS WITH ThE SDDITIGNAL FUNDING RECELIVED (HRU 9/&5,a7.

E. ERCS An DIAECTED 70 BEGIN BiTe REBIUANTION FLAnS TO B
ImPL EMENTED UPbuN COMPLETION [+ NEMUVM. URERATIONS.

F. TATM SHEWHAK OW SITE TH1S DATE TO RERLACE TATH Lrve
BUTE wrO DEMDLED TH1S LATE.

111, FUTihe PLiwS
F.  TRHNSPOATATIUN AND DISPOSAM. CRERYTIONS TD COUNTINUE.
TUCEDAY 9722787 W1TH SEVEN TRUCKS SCHEDULZD.

Be it T FunibING INCREHSE ReQUEBT s & MILLION EXEMPTION
CURKENTLY IN CONCURRENLE CHRIN,

hUFEAT E. CARDN, Sn, 05C
Pennte Lurlin, Fra

LS EfFR = MESION 13T
PrlLRbEerm)d, P

\a?i



Tt EPIGSLL
Tt EDeaI7e
Erom: 1. mHSSEY (EPWB374: betivervat wed
Suwjoeer:  FOLRER alés SrRFFER ECLTPMENT STTE
Mmasd bus LM leSe=@ ORI~ UTEnE0ED]

ds—ééuia? si1us DT Bye 1ed

T =

: Lpmsn] E(TE
FarDir, FOYETIE CGUNTY, Wy

T Tme Pl pua®SEY five TIm FIELLS

i. EITUNTION (9/82/67 = i74¢0 HOURS)

M. TrImSEOrTRY 10 il DISHOBAL P aVITleS Conid imug s,

#. FLELD ALMINISTAAYIVE BPECIALIET, o CURTIN LOMT LHUES

TO OVERSEE H1Te ORErATIoNd LmDiR tTre LiRECTlen O~ srhilne
- Gel, BlE CARQK.

"

. FPERSDNNEL D BCENE:

EbA -~ 1 ThJuLrInG - 7
T = & BiLunrily = U
ERLS - B

-

. ESTisiel PeddecT LOon¥S Wad Sr2irfeld

CoOST 10 DRTE CEILIND
En vi. 219, 866 - 15r,
Tut Gy 2idS. 0 Sor
EmLs GmE T4 Bawr.
TDTﬂLV AL7,344. 0

L. FAUCRInG sl DiSeOome DRERATIONE To Lwles

S/E?r07 TouleLs 0 vME
T TeLLeS LORLED 7 ew
01k TROWSMOARTED (Tun? BT inic. Ve

£. WEWMTRERN: fAnTLy CLOWUDY, COOu. dinlr. miB~ ews,

1. ixTE HCTJViT;EE Tnls BATE lticwoEDl ThUCk wlnikiino,
D THAnSEPORYING oF #Lb CONTAMINWATED 301
TO UMEM wwin (€ brmnGiimeEM. EmeclE, FAufibRein chaw reESi.

g, v QurTine Fa5 COmiRCTED CIndy ﬁn!;uF Hin LONTRCTS
Imis WATE YO InGuikd LN STHTLS OF CETLING IHCRERZS.  ms.
ImrnGR DHFURMED Fies Trdst MBI F iChT Lo Hn& HErRuveD Al
WUdLD NGTIFTY Ol HCCOLMTENG.

Co FRAD LOnTHCTED <. O5C 80P CHAulN mib SUBSEEYED D;ﬂuhlwn
Teld RS DLE 10 oW TRJCKING OWERATIONS BrGUBHT DN BY
wlvi £ Fliviel Sr. USC COMCWARED. ERUD RESHWMSE mrwwdadr
DIRECYED 0 D'Nub RT3 URUN COMPLETION ULF uﬂva AL TIVIVIES,
54, ORU WeLiVIED Tne S(TE =TA:U=.'

111, FUTLAS PLANS
[ TrowesPOR TRTi0m AND DJSﬁUBHh Dwnﬂﬁ'iuha Tu Cunilrue,
wESMESDAY S/23/67 WITH TEW TAUCRS SChEDULED.
B Iwernl FUNGInG IninERoE RelwEnc 2 & mALLiun BAEMBT L0
CURRERTLY In CONLURRFNLE Chdtlin.
L. 'Eﬁfs fm_TO COMTACY EmEm WS E 1T, wobnEsDiy 33
Ty JHGUIRE O LANDFILLYS HOURS oF GREMATION FOR siTunDiy.

ROTERT €. CRARlh, ER. O30
FrHu.# LWPR T ine PHS

Us Erf = RECTDIN 111
PralwliDitemir,  1n

ARIOOLI99 B
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Tot ERD/CERR {EPR%S11)
Ter T.MRSSEY (EPAS3IT74) ‘
" From: T.MASSEY (EPAS374) Delivered: Fri 25-Sep-87 8139 EDT Sys 163
Subjects POLREP 125 REVISED
Mai)l Idy IPM-163-8709&5-0778%T06B81

POLREP #12%

SHAFFER EOUIPMENT SITE

MINDEN, FAYETTE COUNTY, WV

ATTN: TOM MASSEY AND TIM FIELDS

I. SITUATION (9/23/87 ~ 1700 HOURS)

A. TRANSPORTATION AND DISPOSAL ACTIVITIES CONTINUES.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SENIOR
OSC, BCUB CARON.

€. PERSONNEL ON SCENE:

EPA ~ 1 TRUCKING ~ 7
TRT - 2 SECURITY ~ 3
ERCS ~ ?

D, ESTIMATED PRDJECT COSTS (COB 9/22/87)

COST TD DATE CEILING
EPA 5, 470. 36 15K
TAT 9, 873.00 SOK
ERCS 472,708, B2 B30HK
TOTAL 488, 051.98

D. TRUCKING AND D1SPOSAL OPERATIONS TO DATE:

9/23/87 TOTALS 10 DATE
# TRUCKS LOADED 7 71
SOIL TRANSPORTED (TONS) 156 1547

E. WEATHERs PRRTLY CLOUDY, COOL, HIGHS IN MID E0'S.

11. ACTIONS TAMEN

A. SITE ACTIVITIES THIS DRTE INCLUDED TRUCK LOADING,
MANIFESTING, AND TRANSPORTING UF PCB CONTAMINATED SODIL
T0 CHEM WASTE MANAGEMENT, EMELLE, ALABAMA (630 MILES).

B. FAS PAULA CURTIN MET WITH FORMER PLANT MANAGER
TO DISCUSS PROPERTY DWNER'S REQUEST REGARDING RESTORATION.

I11I. FUTURE PLANS

A. TRANSPORTATION AND DISPOSAL DPERATIONS TO CONTINUE.
THURSDAY, 9/24/87 WITH TEN TRULCKS SCHEDULED.
131.FUTURE PLANS CONTINUED (9/23/87)

B. AWAIT FUNDING INCRERSE REQUEST / 2 MILLIUN EXEMPTIUN
CURRENTLY 1IN CONCURRENCE CHAIN.

€. ERCS RM TO CONTRCT CHEM WASTE M@T, THUREBDAY 9/24/87
. TO INQUIRE ON LANDFILL'S HOURS OF QPERATION FOR SATURDAY.

Lo ROEERT E. CARDN, SR. 0SC

pann PAULA CURTIN, FRS
100560 US EPA - REGION 111

. PHILADELPHIR, PA




To:s ERD/OERR (EPASS11)
Tos T.MASSEY (EPAS374)

Froms; T.MASSEY (EPR9374) Duliversedr Fri £3-Sep-87 11:49 EDT Bys 16

Bubjects PROLREP w1EE
Mail lds IPM-183-B70925-106420998

EHAFFER EQUIPMENT BITE
MINDEN, FAYETTE CDUNTY, Wv

ATTN: - TOM MASSEY AND TIM FIELDS

1.

111.

SITUATION (9/24/87 = 1700 HOURS)

A. TRANSPORTATION AND D1GPOSAL ACTIVITIES CONTINUES.

B. FIlELD ADMINISTRATIVE BPECIALIET, P, CURTIN CONTINUES
YO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF BENIOR
O&C, BOB CARON.

€. FPERSONNEL On SCENE)

EPA - 1 TRUCKING - 9
TAT = ¢ SECURITY =~ 1
ERCE - 7

D. ESTIMATED PROJECT COSTE (CDB S/23/787)

COST TO DATE CEILING
£PA $5626. 06 15K
TAY 10,533, 00 SoK

ERCS sz1,036. 82 830K

TOTAL =37, 195, 08
D. TRUCKING AND DISPDOSAL OPERATIONS TO DATE:

/8487 YOTALE YO DATE
# TRUCKS LOADED 9 80

SOIL TRANSPORTED (TONS) 196 1,784

E. MWEATHER: BUNNY, BREEXY, COOL, HIBHS IN MID E£0'E.

ACTIONS TAKEN

A. SITE ACTIVITIES THIE6 DATE INCLUDED TRUCK LOADING,
MANIFESTING, AND TRANSPORTING OF PCEH CONTRAMINATED SOIL
TO CHEM WASTE MANABEMENT, EMELLE, ALABAMA (630 MILES).

B, FAS PAULA CURTIN IRIE-FED EPR/OPR RAY BERMANN N SITE
STRTUS YEETERDAY, %/23/87.

€. GR. OSC BOB CARON BRIEFED ON GITE STATUS AND TRUCKING
BCHEDULE THRU FRIDAY 9/25/87. DUE TO LIMITED FUNDS, ER.
OSC ELECTED NOT TO CONTINUE TRUCKING OPERATIDNG RFTER
S/25/87 60 AS TO APPORTIOUN REMAINING FUNDS UNTIL AN
ADDITIONAL FUNDING INCREABE IS APPROVED.

D. FAS CURTIN BRIEFED ERCS RM ON SR. OSC BRIEFING.
DISCUSSION ENSUED WITH THE CONCURRENCE THAT KEY PERSONNEL
WILL REMAIN ON ECENE TO BEGIN SIVE RESTORATION ACTIVITIES.

FUTURE PLANS

A. TRANSPORTATION AND DISPOSAL OPERATIONS TD CERSE AFTER
FRIDAY 9/25/87 TO BE BTARTED AGAIN WITH ROUIBITION OF
ADDITIONAL FUNDE. REY PERBONNEL TO REMAIN ON BCENE.

B.  AWAIT FUNDING INCRERGE REQUEST 7 2 MILLION EXEMATION
CURRENTLY IN CONCURRENCE CHAIN.

€. ACTIVITIEE FOR WEEK ﬂF 9/£5/87 INCLUDES BREAKING UP
AND DISPOGING OF CONCRETE PADS, REMOVAL OF GAS LINE, AND
OTHER BITE REBTORATION ACTIVITIES.

D. THREE RTE AND ONE TAT TO DEWOB $/85/87 DUE TO BLOW
OPERATIONS.

ROBERT E. CARON, 8R. OSC
PAULR CURTIN, FAG '
uS EPA ~ REGION 111
PHILADELPHIA, PR

ARI0050|

1005::



To: ERD/OERR  (EPASIID)
To: T.MASSEY (ER¥I374) -
Froas T.MASSEY (EPA9374) Delivered: Mor Cb-Sep-&7 G145 EDT Sys 163 az)

Sub)acts POLREP w127
a1l ldt 1PM=-1E3-870328-0BTBIOB4A2

—S0LBED #1227
_SHAFFER EQUIPMENT SIIE_ | _ '

MINDEN, FAYETTE COUNTY, WV
ATTN:  TGOri MASSEY AND TIm FIELDS
1. - SITUATION (9/25%/87 = 1700 HOURS)

f+.  TRANSPORTATION AND DISPOSAL FACTIVITIES CONTIHUES.

B. FICLD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVENSEE SITE UPERATIONS UNDER THE DIRECTION OF SeNIUR
osSt, BOB CARON.

C. PERSONNEL UN SCENE:

EPA - 1 TRUCKING ~ 10
TAT - 2 SECURITY = 1}
ERCS -~ 7

D. ESTImMATED PROJECT COSTS (COB 9/24/87)

COST TO DATE CEILING
EPR %, 781.76 15K
TAT 11,193, 00 SOK
ERCS %51, 103, 8 830K
TOTAL £98, 077.62

P. TRUCKING AND DI1SPOSAL OPERATIONS YO DARTE:
9/25/87 TOTALS 710 DATE

® TRUCKS LOADED 10 90
SDIL TRANSPORTED (TONS) zev 2,010 '

E. WEARTHER: SUNNY, €3, WINDS NI-15HPH.

11. ACTIONS TAKEN

f. SITE GCTIVITIES THIS DATE INCLUDED TRUCH LOADING,
MANIFESTING, AND TRANSPORTING OF PCB CONTAMINATED SOIL
TD CHEM WASTE MGNAGEMENT, EMELLE, ALABAMA (630 MILES).

- B. FAS PAULA CURTIN ERIEFED BY CHEM WASTE MANAGEMENT
REGRRDING FOKM B GENERATDR EXEMPTION LETTERS BEING ATTACHED
TO mMANIFESTS. THE FOAMS ARE CURRENTLY BEING VOIDED BY

CWM RS THEY ARE UNNECESSARY. FH
ATTRCHMENT. 8 RBHEED TO DISCONTINUE THE

€. 2 RTS AND | FOREMAN DEMOBED YHIS DATE FRIDAY, 9/2%5/a&7
TO RETURN WHEN TRUCKING OPERATIONS RESUME. ’ )
11. ACTIONS TAKEN CONTINUED (9/25/87) :

D. TATM SHEKHAR DEMOBED THIS DATE. REPLACEMENT
WHEN TRUCKING OPERATIONS RESUME, TO bE SENT

I11. FUTURE PLANS

fAe. ThQNSPDRTQTIDN RAND DISPDSRLlDPékQTIONB T0 CE#Sé THIS DRTE
FRIDAY 9/25/87 TQ BE STARTED AGAIN WITH RQUISITION OF

- !-'? ADDITIONAL FUNDS. KEY PERSONNEL TO REMAIN ON SCENE.
A -

B. AWAIT FUNDING INCRERSE REGUEST / 2 MILLION EXEMP
CURRENTLY 1IN CONCURRENCE CHAIN. EXEMPTION

C. ACTIVITIES FOR WEEK LF 9/26/87 INCLUDES BREAKING UP ‘ i )
AND DISPOSING OF CONCRETE PADS, REMOVAL OF GRS LINE, AND
OTHER SITE RESTORATION ACTIVITIES. A

ROBERT E.:CARCN, SR. DSC
PAULA CURTIN, FAS

LIS PR A L ST S, TRy



Tor T.MAGSEY (EPRS374)
From: T.MASSEY (EPA93Z74) Delivered: Tue 29-Sen-87 10117 EDT Syvs 1E3 (T¢

Subjact: BHAFFER EQUIPMENT SITE POL.128
Mail ld: IPmM-163-870929-092571101

EOLBED #1258

PENDENFAYETTE COONTY, Wy

ATTN: TOM MASSEY AND TIM FIELDS

1.  BITUATION (9/28/87 - 1800 HOURS)

A. SITE RESTORATION ACTIVITIES UNDERWAY. TRANSPORTATION
AND DISPOSAL OPERATIONS SUSPENDED PENDING RECEIPT OF .
ADDITIONAL FUNDS.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE DIRECTIUN UF BENIDR
0S¢, EOB CARON.

C. PERSONNEL ON SCENE:
EPR -~ 1 SECURITY - 1
AT - 1
ERCS - §

D. ESTIMATED PROJECT COSTS (COB 9/27/87)

COST TG DATE CEILING
EPA $E,137. 46 15K
TAT 12, 03%. 50 50K
ERCS €s1,523. 04 830K
TOTAL 6£9, 696. 00

D. TRUCKING ARND DISPOSAL DPERATIONS TD DATE:

% TRUCKS LOADED 90
B0IL TRANSPORTED (TONS) . 2,010 -

E. WEATHER: SUNNY, LOW 70§,

11. ACTIONS TAKEN

A. FAS, ERCS RMm AND TAT MET WITH PROPERTY DWNER, ANNA SHAFFER
TO DISCUSS THE SPECIFICS OF HER REQUESTS REGARDING SITE
RESTORATION. ) .

B. CASE 680H HOE RAM MOBILIZED THIS DATE TD BEGIN REMOVAL
OF CONRETE PADS. GRS LINE REMDVED AND STAGED ON ECRAP PILE.
C. ERCS RESPONSE MANAGER DIRECTED TO OBTAIN COST EET

FOR WALL REPAIR DN OFFICE BUILDING. ST ESTIMATES

D. €R, DSC BOB CARON WAS BRIEFEb,DN SI1TE ETATUS.

111. FUTURE PLANS ' .

R. CONTINUE EITE RESTORATION ACTIVITIES, INCLUDING REMO
AND DISPOSAL OF CONCRETE PADS. ! REMOVAL

B. AWAIT FUNDING INCREASE REGQUEST 7/ ElHILLlDN EXEMPT '
CURRENTLY IN CONCURRENCE CHAIN. Ton

€. TRANSPORTATION hNb PISPOSAL ACTIVITIES TD RESUME URON
RECEIPT OF ADDITIONAL FUNDS. FAS EETIMATES S-7 DAYS TO .
COMPLETE DPISPOSAL DNCE DPERATIDNS ARE RESUMED. . S

ROEERT E. CARON, SR. DSC - 1005u3
PRULA CURTIN, FAS -
US EPA - REGION 111

PHILADELPHIA, BA

AR100503
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Tos ERD/CERR  (EPRSSLL)
Toi1 T.MASSEY (EPAR9374)

From: T.MASSEY (EPAS374) Delivered: Wed 30-Gep-87 11:01 EDT Svs 163
Subject: SHAFFER EQUIPMENT POL, 129

Mail

SEND

Id: IPM=~1E£32-870930-0992%0318

POL. 129

et

SHAFFER EQUIPMENT SITE
MINDEN, FAYETTE COUNTY, WV

ATTN2

Il.

111.

TOM MASSEY RAND TIiM FIELDS

SITURTION (9/29%9/87 = 1800 HOURS)

A. SITE RESTORATION ACTIVITIES UNDERWAY. TRANSPDRTATION
AND DISPOSAL DPERATIONS SUSPENDED PENDING RECEIPT OF
ADDITIONAL FUNDS.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE DIRECTIUN UF SENIOR
0SC, BOB CARON.

C. PERSONNEL ON SCENE:
. EPA - 1 SECURITY - 1
TAT = 1
ERCS - S

D. ESTIMATED PROJECT COSTS (COE 9/28/87)

COST 10 DATE CEILING
EPA &, 315, 93 15K
TAT 12, 405, 50 50K

ERCS ESS, 427. 82 830K

TOTAL 674, 149, 25

D. TRUCKING AND DISPOSAL DRPERATIONS TOU DATE:s

# TRUCKS LOADED 90
SOIL TRANSPORTED (TONS} 2,010

E. WEATHER: QVERCAST, MID 70'S,
ACTIONS TARKEN

A. REMOVAL OF CD&CRETE PADS CONTINUES,

B. TWO DRUMS LOCATED BEHIND OFFICE BUILDING STRGED DNSITE
TH1S DATE,
FUTURE PLANS

A. CONTINUE SITE RESTORATION ﬂCTlVITIES, INCLUDING REMOVAL
AND DISPDSAL DF CONCRETE PRDS.

B. AWAIT FUNDING INCREASE REQUEST / 2 MILLION EXEMPTION
CURRENTLY IN CONCURRENCE CHAIN.

C. TRANSPORTATION AND DISPOSAL ACTIVITIES TO RESUME UPON
RECEIPT OF ADDITIONAL FUNDS. FAS ESTIMATES S-7 DAYS TO
COMPLETE DISPOSAL ONCE OPERATIONS RRE RESUMED.

D. ERT/TAT MIKE CATALAND TO BE ON SITE WELUNESDAY, 9/30/67 TO

"REINSTALL A NEW COMPUTER COST WMANGEMENY SYSTEM TO INTERFACE

‘)“a 2\

. '...’

b -

UITH ERCS PROGRAM,

ROBERT E. CARDN, SR, 0SC
PAULA CURTIN, FRS

US EPA - REGION III
PHILADELPH1A, PA

H
.

(73
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Te:  ERD/UERR (EPASSID)
Tos  T.HMASSEY (EPH3274)

From: T.MASSEY (EPAS374) beliversds Thu 1-0ct-B87 16127 EDT 6vs 163
Subject: BHAFFER EQUIPMENT POL, 130 : '
Kol i IPM-3E3-871001-148100308

EOLRED #1330 )
E-wFFER EQLIIPMENT SITE
MlNWEK, FRYETTE COUNTY, WV

RTTN: 7T0m PASSEY AND Tim FIELDS

1.

11,

1I.

I1I1.

SITURTION (2/320/87 =~ 1800 HOURS)

‘#.  BITE RESTORATION ACTIVITIES UNDERWAY. ~TRANSPORTATION
AND DIEPOSAL DPERATIONS BUSPENDED PENDING RECEIPT OF
ADDITIONAL FUNDS.

B. ERI/TAT MIKE CATALAND ON SITE THIS DATE TU REINSTHLL &
NEW COMPUTER COST MHNRuEHEHT SYSTEM 10 INTERFRLE WITH
ERCS PROURHM.

€. FIELD nDMJNIsTRATlvE SPECIALIST. A, CURTIN CONTINQES
TO OVERSEE SIVE OPERATIONS UNDER THE DIRECTIUN UF BENIUR
08C, EOb CRKRON.

D. PERSOINEL UN SCENC:

EPR - 3 SECURITY ~ 3
TRAT ~ &
ERCS - S

E. ESTIMATED PROJECT COSTS (COE ©/22/87)

€OST TO DPATE CEILING
EPA 85, 4Bd. 43 13K
TAT 12,745, 50 SOK
ERCS €57.799. 90 830K
TOTHL €77,033. 65

F.  TRUCKING AND DIGPOSAL OPERATIONS TU DATE:

& TRUCKS LORDED [0
E01L 1RANSPORIED (TONS) z,010

G. WEATHER; BHOWERS AM, COOL, MID E0'S.
HETIONS THAKEN

A.  REMOVIL OF CONCRETE PAPS CONTINUES.

B. FRS ﬁRIEFED SR.DSC BODG CARON O SITE STATUS AND INFDRMED
HIM OF OPTIONS AYAILKBLE FOR DISPOSING UF CONCKEYE PRDS, &R
CSC OPTED TU GO wllri COUNTY LANDFILL WHICH WILL REDUIRE
CERTIFICATION BEFOME DISPOSAL.

ACTIONS TakEN CONTINUED (92/30/87)

C. FAS CONTACTED GARRET ARAI TO UBYAIN IWFORMATIUN REGARDING
& DRUME STARCED NEAR LWILDING AND 1 DrUM STRUED INSIDE FENCE.
DSC INFOKRMED FAS THAT THE 2 NEWR ThE DUILDING ARE LF UNKNOWN
COWTENTS AL THE ONE UITHIN THE FENCE MURE THAN LIKELY
CONTAINS WALH WATER. -

FUTURE PLANS
f. CONTINWUE EITE RESTORATION ACTIVITIES. INCLUDING REMOVAL
AND DISPUSHL UF CONCHETE PADS.

B. AWAIT FUNDING INCREASE REQUEST / & MILLION EXEMPTION
CURRENTLY 1K CONCURRENCE CHRAIN.

£. TRANSPONTATION AND DISPOSAL ACTIVITIES TO RESUME LPON
RECELIPT DF ADDITIONAL FUNDS. FHS ESTIMATES 5-7 DAVE 79
COMPLETE DISPOSAL ONCE OPERATIONS ARE RESUMED.

D. BAMPLING OF CONCHEYE PADS AND DRUME STRGED LN SIE 10 BE
COMPLETED THURLDAY, 10/3/87,

KROIE RT E. CARON, &R, OSC
PaJLf CURTIN, FAS

US EP~ -~ REGION 11
PRILALELPHIA, PA

{HS)

109505



111.

133 1513

Tor ERD/CGERR iEPASSLY)
Tor T.mMRSSEY {EPAI374)

Frowt 1.MASEEY  (LDAT3T4) Leliversdt Fri  2-Dct-87 14102 EDT Bvs 1&3

Subjact: SHAFFER EQUIPMENT SITE POL. 131
Mail 1d:  I1PM=1G3~a7100i-126440ATH

POLRFP w13l
&nnf-n'l:ﬁ FuulbmEnY S1T )
MiNWDER, FRYETIE CUUNT Y, WV

ATTN:  TDM MASSEY Fnb Tim FIlELDS

1.

11.

1.

SITURTION (1071787 = 1800 HOURE)

A, SITE RESTUHATION ﬁCTIVlTIEE WIDERKWNY, TRANSPOHTATION
AND DISPOSHL OPERATIONS SUSPENDED FENDING RECEIFT uF
ADDI¥IUNmL FUIDS,.

B. ERV/Ix) MLKE CATILAND OGN SITE THIS DA1E TO COWNTINUE
REINSTARLLATION UF A NEW COMPUTER COST MENAGEMENT SYSTEM TO
IMERFEALE WiTH CRES PrOGRNM.

C. FI1ELD ADMINISTRATIVE SPECLALIST, P. CURTIN CONTINUES
TO OVENRSLE S1TE OPERATIONS UNDER TiiE DIRECTION OF SLENIOR
0sc, BOB CARON.

D. PERSOMNEL ON BUENE3:

EPR - 1 BECURITY = 1
TAT - &
EXCE - S

E. ESTIMMTED PRDJECY COSTS (COB 9/30/87)

COST TO DATE CEILING
EPR 86, E£72. b0 15K
TRT 13,1315, %0 oK
ERCS €59, 71, BX 830K
TOTAL £79, 497, 20

F. TRUCKING AnD DiSPUSAL OPERATIONS 10 DATE:

# TRUCHKS LOADED 90
E0lL Tion3PURTED (TONS) 2.010

§. WERTHER: CODL, SUNNY, HIGH EO

ACTIONS TAKEN
. REMOVAL OF CUHCREVE PADS CONYINUES.

B. SAMPLES FROM EACH OF THE 4 CONCREIE PAVS WEHE PROPERLY
LAMELED, FPrCRnBED. WD BENT VIA FED EX 10 CENTEC HNALYTICHL,
SALEM, VR., THIS DATE FOUR 3 DAY TURNARDUND,

ACTIONS YEmEN COUMPINUED (10/21787)

€. FAS CONTACYED WVDNR AND SPOKE WIVH HAHOLD DUNBHR WEGRRDING
DISPUSAL OF CONURETE PRDE.  MR. DUNBAR INFORMED FAS THAT THE
LANDFILL WiILL BE REVUIRED TO SUBMIT WKRITTEN HEQUEST TD WVDNR
TO OBToudtt FERKILSION T0 ACCERT THE CUNCHRETE. - WVDIR WILL LE
FORWARDED A CORY OF THE ANALYTICAL URTA.

L. 3 biumS STHGED ON SITE SAHPLED 1115 DATE. 1M1 SICHA -
'CHARACTERISTICS IDENTIFIED THE CONTENIS OF THE Drukg wE
ROINWALEH, WrASHHOIER, RWND MOTORJLL.

F U'l UKRE PLANS

M. CONTINUE Sf1E RESIORATION ACTIVITIES, INCLUDING REMOVWL
AKD DIBPOUSAL OF CONCHETE PADS.

B. éadeil FUNLING INCREASE RIZDUEST /2 MiLL10N EXEMPTION
CURRENTLY 14 CONCURRCNLE CHAIN.

€.  TRANSHORINT LU FND DISPDSAL 4WCTIVITIES TO RESUWE LLPM
RECEIRY OF ADDITIONAL FUNDS. FAS ESTIMATES S-7 LAYS T
COmMETE DISkusAL, ONLE UPERARTIONS ARE R:SUMED,

D, AWALT BAMPLE RESULTS FOR DISPUSIL. UF CONCREVYE PADS.

ROBERT E. CnRON, SH, DSC
PAULA CURTIN. +AS

LS EPA - REGION L)
PhALEDE LM L. e

[$* [XV]

N



T

Tos
Froms
Subject:
Marl ld:

EPHLS1L

EFRIZ74 .

T, MHSSEY  (EPAZ374) Daelivered: ot 3-Dot-8/ 133159 EUT Sys 163
PULREP #1322 SHAFFER EQUIRHMENT SItE

1PM=1E2-871003-12%535%1249

POLRED #H1Z&

TTETR ROl -
THWrFER EOQUIPMENT SITE

MLNDEA, rmeETTE COUNT Y, WV

ATTN:  TOM MASSEY AND TIM FIELDS

1.  SITUATION (30/2/87 - 31700 HOURS)

.

E1TE RESTORATION RCTIQITIES UNDERWAY. TRANSPOKRTHTION

AND DISPOSHEL. OPERATIONS BUSPENDED KFENLILG RECEIFT UF
ADDITIONAL FUNDZ. ’ :

E.

ERT/TAT MIKE CATALAND ON SITE THIE DHTE -TU CuNTINUE

REINSTRLLATIUN UF A NEW COMPUTER COST MANNGEMENT SYSTEm YO
INTERFACE WITH ERCS PROGRAM. -

C.
TO

FIELD ADMINISTRATIVE SRECIALIEY, P, CuhTIN CONT InNUS
OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SENIOK

0OSC, bUp LARDN,

.

Fa

G.

PERSONHEL. O SCENEs
EFH = 1 SECURITY = )
AT ~ &

ERLS = &

ESTIMATED FROJECT CUSTS (COE 10/1/67)

COS1 10 LATE CEIL NG
EPA 46, 857. 28 15K
TR 1.5 WS S DK
ERCS Ecl. €34, 30 8300
TuThL EB;,???.UH

TRUCHING AND BIS¢0EAL OPERATILNE TU DATE:

# TRUCKS LOWRDED L]
S0IL TRAHNSPORTED (TONS) &. o

HEHTHER: ClUuL, BUHNr, HIGH &%

1I. ACTIONS TAKEN

A,

CRUSHING DF CONCRETE PADS COMPLETS Tl DHTE. CORCRETE

PILED AND M TG DISPOSHL.

1
TG

FHS FHULA CURTIN CONTACTED ER.GSC LOE ChRiad FHiS DRAVE
INGUIRE OM ETATWS OF ADDITIONAL FUNDS AND UPDWTE On HITe

STHTUS. SR.OUNC INFDRMED THAT FUNLIIG WeS E1JLL LN RLGIUNSL
CONCURRENCE CHAIN.

111, FUTUKE BLANIS

H.

B.

CONTINUE £ITE RESTORATION ALTIVITIES.

FWHIT FUNCLe TNCRERSE -REQUEST / 2 ML) Twd i.'XEI'nF'I'II'.INA

CURRENTLY In CONCURRENCE CHRAIN.

c.

TRANSPORTAT SON AND DISPUSHL OF PCB SOIL AIID CUNCRETE.

PALS TO RESUME UPON RECEIRT OF HODITIONARL FUNLS AND RICEIPI

oF
L.

RODERT E.

vl T3 EML RESULTE.

TATH LUDWIG TO MOBILIZE TU SiTe MJNLAY, 10,5787, .

CARON. SR, USC

PaULA CURTIM, FIS

us E&R -

RCGION 111

PRILADELPHIA. PR

77

B9
v
L)

1

~7F
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Yos T.MASSKEY (EPR9374)

Frous e MASSEY (EPFR237+) Delivered: Tuae 6-~0ct~87 12:11& EDT Bvs 1L3
Subject: BHAFFER EQUIPMENT POL.133

mail

Id:  IPM=16s5=07 1uGh - WwaHs04 2

POLREP w3133

SHAFFER EGulrmENT SIYE
MINDEN, FRAYETTE COUNTY, RV

ATTN:

I.

11,

111,

T0m meHSEY QI Tan FIEWDS

SITUATION (10/3/867 = 3700 HOURS)

f1e SITE HESTURATION FACTIVITIES UNDERWAY. TRANSPORTAHTION
AND DISFOSHL OPERATIONS SUSKFENDED PENDING RECEIPT OF
DD L v fuNHe FUNDS.

B, Flioak sl STRATIVE SPECTALIST, M. CURTN Caril 1NUES
TO OVERSEE SITE OURPERATIONS UNDER THE DIRECTIUN UF SENIUR
USC. BIN LAROR,

C. PERSONNEL UN SCENE:

EPl - 3 SELURITY - 1
TaT - 3
EACS = «

b. ES1ImAIED PROJECT COSTS (QOL 1G/4/87)

COEY VO DRTE CEILING
[=~1 $7.278. 1% 1%
TAT 14, 055, 50O SOKR
ERCS GET, SYE. 30 830
TOTAL bbb, 929, 9%

E. THRUCKHING FudD) DISBOSHL OPERATIONS 10 DATE:

# TRUCKS LOADED 20
SOLL THANSPORTED (TONE) e. v

F. WEATHER:s COOL, SUNNY, HIGH &5
ACIGHS TAREN

fi.  ERT/TAT mIKE CATALAND DEMJBED SATURDAY, 1043787,

E. FAS PRULA CURTIN CONTACTED SR.OSC BDB CARUN (H1S DATE
TO TWLUIRE OW STHILE U #OD11I0IMIL FUNDS &WD UsDelE On 6174

STATUS. 6R. OSC INFORMED THAT FUNDIKNG WHS BTICL IN REGIGN W&
CONCURRENLE Crisdid,

C. SITE RESTORWMTION ACTIVITIES ITNCLUDED HEMOVHL DF SOUTH
PORTIUN D7 FENCE. TURNING OF SOIL TO DRY. ANk RENMUVAL OF EXFOSCD
REBAR FROM THE CONCHETYE CHUNKS wS REQUIRED BY FAYETIVE CDUNTY
LARNDF L.

FUTURE BLANS

R. LDNTINUE E11E RESTORGTION ACTIVITIES.

B. AWAIT FUNDING INCRERSE REQUEST /7 & MILLIUN EXEMPTION
CURRENTLY Iw CUNLURRCHCE [SECTTN

c. TRHNSPDRTG1IDN AND DISPDSﬂL OF PCB S0IL AND CONC«E!E
PALS TU RESUME UPON RECEIPT GF ADDITIUNAL FUNLS sudD RECEIFT
OF ANALYTICHL RESULTS.

D.  TATH LUDWiL Tu KE ON SITE TUESDAY. 10/6/&7.

ROLERT F. Lrifldie. SR, USC
REwLS CURTIN, FRS

Us EMn ~ RECIDN 112
PHILADELPHIR, PR

(762



Tet ERD/OERR (EPARTEZ1L)
Ta:  T.MASSEY (EPHSI7w)

. Froms  T.mASEEY  (EPA937a) Delivereou: Wed 7-Uoi-87 1E€130 EOT Svx 1l
Sut wct: ShRAFFER EQUIPMENT POL. 134
Mlail 10t IREN-1E3-B71007 348505011

POLAED 4134

EAREY

1.

11.

1.

111,

Srviril CWULBMENT S1TE
AT EN i

By TOUNT Yy WY

T MISHEY Ak TIM FIELLS

EITURTIUN (10/8/87 - 1700 HODURS)

H. BITE RESTORWTION ACTIVITIES WNLERWAY, TRuNSEJRTATIUW
&0 DIEBPDSAL UHERATIONS GUSHENDED FLLLING RECEIPT OF
ADL] TTOM W FUiius.

B. FIELD ADMUIISTARTIVE BIECIALIST. P. CURIIH COUNTINULES
TO OVEKSEE BITE OPERATIONS UNDER THE DIRECTIUN UF SEKIUR
PSS, BOR Civnis.

€. PERSONNCL ON BCENE:
Efbe = 12 SECURITY - 3
TAT - &
ERCS - &

D. ESTIMATED FROJECT LOSTE (COL L&/5/87)

CUST TO DRAIE CEILING
EPR L oy ] | 1N
TAT 14.E£18. 00 SUK
ERCS €67, 903, 09 [ ETUN
YOThHL EAF,£57.7)

E. TRUCKINL AND DI1SPOSAL ORERSTIGHY TO DRTE:

% TRUCKS LOADED - 93
801 TRANSHORTED (TUNS) E. 010

F. WEATAER: WINDY, CDU., BHORERS, HIGM &0

ACTIDNS TAKER

Fi.  THhit Peide LUEMLE MOBEILIZED TU SITC Ti1S Dalé LwEsB7.

H. Faw ALy CulTTi CUNTRETED S wul RO CORU 1S BRTE
TO INDJIRE O BTATWS UF ADDITIONWIL FUNDS ANHD UPUAE LN SITE
HTRTUS fwiv PLD ANPLYTICALE FRUOM THE & COHLRETE Prabw, ot
QSC INFORMED THAT FUNDING WHE SVILL IN REGIONGL COLCURRENCE
CHAHLN, .

€. SITE KFSTURATIUNM ACTIVIVIES IHLLULED REPMUVHL LF MORTH
PORTION OF FENCE, TURNING OF H01L 70 DRY, AND BANNECR GURRDING.

FCTLONS THYEN CONPINUEL 1O E/87)

L. FAS COUNYACTED WVDNR GEODRGE CHAPPEL FOR RSSISTANLE IN
LOCANTNG & DISPUSIL FACILITY YO AUCCPT COWNCRETE, M. CiwinfgEL
HAS VEHY HELPFUL IN LENDING HIE A55ISTANCE AHD SUGGESTED

THE MERCEH CUUNTY LFAWDFILL DR THE MUGRDE COUNTY LenslF k.
MERCER COUNTY DECLINED REQUEST TO ACCEPT WHETE.

E. FRS AND ERCS Rl MET WITH DAVID HUMPHREY, OWNER OF Fem
BANITARY LAKLF 1L, MDIVARDE COUNTY, REGARLING ThE PUESIEILITY
OF HIE Byl ity ALCEP] e CONCRETE.  mH. AUMBRHEY b BUPHLIED
WITH WRITTEN REQUEET AnD ANALYTICWL DATH. OWnER T CONSULT
WITH EnGIEER FAMD WeLING FPEFORE NMLCERTAWCE WiLL LE siven.

FUTURE PLANS

A. CONTINJE SITE RESTORATIUN ACTIVITIES.

B. FAWAIT FUNDING INCREASE REGUEST 7/ 2 MILLION EXEMPTION
CURRENILY Tr CUNCURKRENCE CHAIM.

€. TRANSEORTATION AND DISPOEHL UF PCE EOIL AND CONCREIE
EABS Tu ARESUWME WOl RECELPT QF ALDITLiherwe FUnGS fudle ECCETOT
OF ANALYTICAL REGULTS.

ROMEFT K. CARON, SR, 05C
Podes CLURTIN. FRS

LS EFA -~ KLGION 11T
Palunllara i BA

[ &2



To: ChL/OERR ERRUL )
Tas TaweiGBEY (EPEHS3 740

From: T.wASSEY  (EFN9374¢ Delivared: Tnu E-~Got-87 0328 EOT By lod

Subiect: Sk FER ELULPMELT FOLRUP 133
Mail Id: IPRi=36E3=8T71006-0T3300987

LALRED #1575
SHAFFEA RO MMENT SITE .
NIRDEH, FrvevIE LOTt, WV

ATTN:  TOom mASSEY MWD Tim FIELDS

I. SITUNTION (16,7767 = 1700 HOURS)

A, £ITE RESTORATION ACTIVITILS UNDERWAY. 'j'F!i&!Jﬁ&'-ili‘('it’-a'fﬁl\i
AND DISACSAL OrERRTI0HS SGEPELIAED VeLDDLG RECLICT OfF
ACLITIOW w. FUiiDS.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CJURTIn CuNi INJES
TO OVEASEE S1TE ORPTRATIONS UNBER TrE LIFECTIUIN uF Ziiiliae
EC, BOB CARON.

C. PLRSONNEL ON SUENE:
ERH - 1 SECURITY - 1
THY - 2
ERCS ~ 4

D. ESTIMATED PROIECT COSTS (COE 1./67/87)

CO0ST 10 LAYE CEILINS
Ein $7,E64. 72
e 15, 358, Gy Som
Ertly 70, 549, O3 BZOK
[RAN TS %3, 571.75%

€. TRUCKING FD DISPOSAL OPERAG IOND Tu DTl

- 4 TRUCHKS LOMUDED 20
SGIL TRANSPORVED (TONS) &,010

Fo WEGTREH: WIKDY, COL, SHOULERI, HloA =8
11. ACTIONS TIKEN

A, FAS PET WITH WYDNR GEORGE CARPPELL FLID BUPPLIED H:i WiTH
WRITHEN REQUEST SD ANGALYTICHL DRIfA FOR DISROS. OF COLOGETE,

E. ERCS OHM OBTAIKED JREK HAMMERS AND AiR COMBRESSGRS FUh
USE 1 THE BREAKIKG LR OF LARGE COKC-.1E CHUNME Fok
THehSPIRTATION AND. DISPOSAL AS RERGUESTED DY LiwDFiLL,

1{). FUVULE PLAKE

.  CONTINUE SiTE RESTORATION ACT.VITIES.

I1I. FUlurE PLANS COWNTINLED 10/72/87)

E. FAWAIT FUNDING INCREASE REDUEET / & MILLIDN E£XEMPTIUN
CORRIMILY TN COMCURRENCE CHATN.

C. TRONSPORTATION AND DISHOSA. 0 BCE Sull AND CONURLTE
FebS TO HESUME Ukud RECEIRT OF NLDITIOWHL FURLE RLD VELEI-T
OF SWALYTICAL ROSULTS.

ROCERT CE. CénOd, ER. LGS0
PrauLAa CURt i, Fra3

Us EPA - REGION 111 v
OHILALIL B v PR

‘
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To: ERD/OERR (EPARSS1)
Tt T.maSSIY (EPM2Z74)

Frows  T.mAOESTY  (EDAY374) Duelavered:s Fri 9-0cc~u7 9153 EUT Sys 103

Soats jur

Pim1l

PIL RE

S e ot

ElTiNG

x.

il.

111,

111,

ct:  CHAFFER EQUIPMENT PUL, 138
las  LPM=1E3=uT7iw09-0uB0T7 (7w

P #1ZE
CoUa MEENT ETTE

MAitDEiv, TPYETIR EﬂUﬁTVf Wy

1Cm MRSSEY AD TIM FLlELDS
SITURTION (10/6/87 = 1700 HOWRS)
M. BIYE FESTGIWITION HCTIVITIES Uhﬁﬁﬁwﬁ;. tiren PURTHTION
ARD DISPOSAL OPERATIONS SUSPENDED PENDIMNSG RECEIFT OF )
ALDITIUNNL FUisbS.
B. F1ELDL AUMINISTRAVIVE SPECIMLIST. £, CURTIN thTiNUES
T0 OVERS:E SITE OPERATIONS UNDER THE DIRECTION UF SENIOR
05C. BJIR CARDIv.
C. PERSONNEL ON SCENE:
£l - 1 ESCURITY -~ 1
TART = 1
ERCS - &
L. ESVIMATED FROJECT COETS (LOD 10/7.87)
CO=T TC DARIE CEILING
EFA 7, BE5. as 151
TaaT 1£€. 010, S0 SUK
ERCE E74. 392, 07 B30
10TAL  E98, 571,75
E. TRUCKING AND LISPOSAL DOPERATIUNS TO LATE:
# TRUCKS LDALED 50
SIIL TRRHESPORTED (TOMS) &, 010
Fa. WEATRER: PAATLY CLOUDY, WitDds, COLL, HIibH 5%,
ALTIONS TAKEWN ' .
f.  ERCS Rm mET WITH BJILDER ARnuLD CAMPBELL REGHRDING

RELTOURRIION UF THE LETERIORATLD WAcl On THE SHAFFER bBUllDING.
Pk, LAaMPhocl TO SUBEMIT PROPOSAL SSae,

B. EACS BEGWN JHCH HANMERING 0F LmHGF CONCRETE Crivwn& FOR
TRANSPORTATION AnD DISPOSAL.
FUTWRE PLANS

A. COWTINUE E1TF RESTORATION RCTIVITIES.

FUTURE PLANS CONTINUED (310/6/87)

B. AWALIT FUNGING JNCREASE REGUEST / & MILLIOn ZAEMPTION
CURRENTLY IN CONCURRENCE CHAIN,

Co  TRANSASOATHITION #ND DISPOSAL L™ POl 60IL AND CONCRETE
PADS TO RESUME UPUN RECEIPT OF ALOITIONHL Funbs.

D. AW T DISOOSI APPROVAL FDR CUNCRETE FiDS FRGIM mMONRDE
COUNTY LANLFILL/WVDNRK. .

ROEEF

T €. CAaRGn, ER. OSC

Pl CuxTIn. FAS

US EFA - REGION J11 Y

PrlciiuelPrli. PR

[}

103313



Tor ERU/DERR  (EPASSIL)
To:r V.MASSEY  (EPAS374)
From: V.MASSEY  (EPRS374) Delivered: Mon  lo-bot-87 13133 EDT Sye 163 (76
Subgent:  SPAFFER EQUIPRENT Pow. 137 : c
Maas Id1  LPeimlES-87101E-122090661

RPOLRER 4137
_.! T pt n t \.‘h’ Bn"lF NT SaTE
I'..qut.., r nr: H ll; :UUI:I LK} WV

ATING  TOW MASSEY ANG TuM FIELDS

1. SITLAT /O (10,3787 = 1800 HOURS)

f. SITE RESTORATION ACTIVITIES UNDERWRY. TRIMNSEIKTATIUN
AHD. DISPUSAL GRERETIONS SuSPENDED WERDING CECEIRT uf
ADDITIONFRL FUNDS.

;1 FIELD ADMINISTRATIVE SPECIALIST, P. CORMLM CuniinuES -
10 BVERSLE EINE OPCAATIONS UNDER TrE LIAECTIWLN OF SEIILR
@al, &aF CARDN.

C. PERSOMNEL UN SCENE1
ERk - 1 SECURITY - 3
TART = 1
ERCS = E

L. ESTIMATED PROJECT COSTS (CUE tu/6/87)

COST 10 DATE CEILING
[ 4=1=} $7,937.97 15k,
T L8, 350, 50 Sk
ERLC E7E, 941,50 830K
TOTre 01, 329,97 .

E. TRUCRING AND DISI0SAL OPERRTIONSG TU DeTE:

# TRUCKS LORLED k10

E01h TRHNSPOATED (TGND) E, 010

. wWeATRERTD COOL, SUNhY S0,
Il. RCTIGNS THKEN

A. EACE CONTINUED JHCR HAMMERING G LKRRGE CONCRETE CrUnHS
Foun TRANSPORTATION ABD DISPOSIL.

k. FHe, F, CUKRTIN CONVACTEDL SR. OS5C, BUB CRHAUN ARD
inDUIRED ON STATUS GF ADLITIONAL FunDING. &R. CSC
i BnED THAT DOCUMENT WAS NOW IN hueS CONCURRENCE
CHAIN. GSEC DIRECTED FAS TO BEGIN MAKING ARRHNGE-
FENTD FORR Tal YD RESURE 10/13/87.

c. ERCS RM DIRECTED TO ARRANGE FOR AUDITIONAL PERSONNEL
D SOREDUE SEVEN TRUCKHS 70 RESUME 1+ RANEPORTHT LM AND
D1SPOS/A. DPERAYIONS TUESDAY, 10/13/87, )

I11. FUTURE PLANS
f. CONTINUE SITe RESTORATION ACTIVITIES.

L. HWRIT FUNDING INCREALE HCﬁUEST / & MILLION EXEMPTION
CURRENTLY IN HEADOUARTERS CONCUKRENCE CHAIN.

C. TRANSPORIAYION AND DISPOSHL UF BLB uDIL 10 RESUME
TUSSDAY, 10/13/87 WITH SIVEN TRUCKS SuHEDULED.

D.  EwWAlT DIsSPOSkL APPROVAL FUR CONCHEYE PALS FRum MOGRUE
COUNTY LANDF ILL/WVDNAR,

ROSERT &. CARIN, SR. OSC -
PAULA LURT LN, FHE 100312
UE EPA - RCGLOM 311

PHILHEEL FH1d. FA

.-



To: EPASSLI
Ta: EPRIZT4 ‘
" Fromt  T.mMARSSEY (EPAI374) LDelivergd:s Tue $3=0Oct-87 10358 EDT Eyvs 1e3 (76!
Subiects POLREP ®W136 SHWFFER ECQUIFRMENT £1TE ‘
Mail ld: IPM-163-871013-098820447

JOLREP it

ATTN: TOM MASSEY AND TiM FIELDS

1. SITUATION (10712707 = 1800 HOURS)

A. E£ITE RESTORATION ACTIVITIES UNDERWAY. TRANSPORTATION
AND DISFOSHL DRFERATIONS SUSPERDED FENJLWG RECELRPY OF
ALGITIONAL FUNDS.

E. FJELD ADMINIESTRATIVE SPECIALIEY, P. CURMIN CUNTINJES
TO OVERSEE €ITE DPERATIONS UNDER THE DIRECTION uF SEH1LR
O5C, BOE CARON.

C. PERGOINNEL UN BCENE
ERA - 1 EECURITY -~ 1
TRT =}
ERCS - &

D. ESTImMATED PRDJECT COSTS (COL 10/11/787)

COST 70 DATE CEILING
EFPR %8, 352.E7 15K
TrT 16, 660, 50 LK
ERCS €81, 44,70 &3ur
TAT L 7vE. €SS, &7

E. TRUCKiNGVRND DISPOSAL OPERATIONS 0 DRTE:

# JiCks LORGED | : 20
BOIL TRANSPORTED (TONS) &, 010

F. WEATHER: COOL, OVERCAST HIGH 40t.

11. ACTIONS TAKEN

f. ERCS CONTINJED JACK HAMMERING OF LHRGBE CuniRETE CrUNKE
FOR TrrinSPURTATION AND DIiSPOSFAL.

B. ERCS MORILIZED FOUR ADDITIONAL P=RSONNEL MNCISSARY
TO ARCLHUME TRANSHOKIRTION AnD LLSRUSHL UIERRTIONS,

Ii.. FUTURE PLAKS
fl. LCONTINUE S{TE RESTORATION ACTIVITIES.

B. AWALT FUNDING INCRERLE -REQUEST / 2 MILLION EXemeTION
CURAZNTLY IN HEADQURRTERS CONCURRENLCE CHMAIN.

Lo TRORSPORTATIOUN AND DISPRLML OF PLb HBOuL . TO REaUN:
TUESDAY, 10/13/87 WITH SCVEN THUCKS SUHEDULED.

D. NWALT LISHFOSHL APPRUVvAL FOR CONCHEIE #HDS FRUM MONRUE
CCUNTY LANDFILL/WVDNK.

ROBERT £. CARON, ER. DSC
BRULA TJURY. e, FAS
Ut £9A = RCS.ON 111

muma%m.m‘ : | ' 100513



for €rR/DERKM SEFATLLY)
To:r 1. rintS3lY {EPAIZT4)

From:  H.MRASIEY  «IPFAB3TH) Delivereos: Thu  1G-got=6" 10805 EDT Svs

Subiiea t 3 SHAFFRR EQUIkmMEnT sO0L. 140
Maal Tus 1= 163-87 301 0=-03076006%

BOLRES nons
S F o i gL L PMENT S TTE
FahLeri, FHIRTIE i) 1. WV

BTTN:  TOW MNSSEY AND TIM FIGELDS
1. Si1i7umllin CJG/ a7 = 1 /700 HUUKRS)
fte TAANSPDRTATION AnD DISAD3AL ASTIVITICS RESUME,
M. FIELD ADRLAISTRGTIVE ERECLALISI. &, SUKTIN COT3iiGES
T0 OVERSEE SITE OPERATIONS UNDER The DIimiCT1O0N (0 €0t O30
BUNB CraniOie. .
€. PIASONMEL ON SCENE:
€y = 3 TRUCK NG Supt. - &
TAT = 3 SECURITY -1

Eals = 10

D. ESTIMATED PROJECT COSTS (COE 1u/13/67)%

COST i1 DRT1E CEILING
£ » B.704,E9 154
v 374 a0, B0 1¥1 4
€ Wiw 725, 763.7% ’ A3LF.
YOThe. 751,769, 79
E. TRUCKHEING D DISFOSAL OPERATIONS TU DATE:
10214/67 ToOTwe Y10 RAVE
M. TRUCKHE & 108
Siti. FNMHEPORTED (TONS) 132, 80 E.EVE. S

Fe WENTHER: COLD FOBGY AM. LOW Zo. Sanily P HIGA E1.
Lia sl T gtimes TOHEN

Fe  SITE ARETIVITIES THIS LATE INCLLDCDR TR LOADD NG,
PN EEEST LG Wil TROGSEPORTE G ION F L ConTRe I D 5010 T2
CrCin WASTE MAMAGEMCENT. EMELLE, ALABRAN.

[ £R, U2l EBDES CARON COHITACTED Fad (EDHADIHNG Clul «E5E

Lilblieiee @S DIGRCTED BY £R.0SC Fus TOSHEED ERCS ke Tu

o DPE TRE o TIO0LS OF Louss il DISrorar w5 CRULHILG nkll O—
31712 L S-05%An.

C. Croaimmud FOR WOAY Crik HILL NEAS 004 S.TE Tl DRTE.  FGOTALE
LF Vel UPERMTILIS fir€i - 1O FORP ETHIENENT BaVEis

b. EnCE FORFHei. OSERKION. AND 3 KTS C&k CELD TA L .
e S . = = § w L .
RETURIY WHEPL TARLCE.1iNG GPERATIONS RES. <. e bt 19

115,  FUIURE BLians
fi.  VRARSPDATRTION FAND DISPOSAL CRERATIONS Tu C2Ase TRId DoTe
T SR THIS DATE
WELIESInaY. 10714 87, 10 BE STARTED fiGEIN WIT TR T .
OF SLB1T3 . FuDE. 15k WITH The nilind1 L1110
B. Fwinat FUllliw 1HCREASE REOUES..

C. CONTINUE TO WORK WITH 6. CHAPPE SGRRD IS -
OF CUNKEIE PybsS. L, WVLNR REGHROING DISalLML

i

rl -

. ROBERT E. CniDM, S, OSC

Trewdend Jo CURTLL, s

LS E8f - RGIOE ILT
PhivmlElL P, #aQ

1E

Laf]



Tu:  T.mEEhE (EFNS3T4)
Froms  T.pndEElY  (BEIEE74) Delaverear Fra 16~lict-&7  11:8%9 €D Sva laas
Subgect s LIRP@FER RLUIPeC T PUL. de '
lnaal Td:  IDM=163=-87101&-102780032

I AER Hlal .
el EFER EQLGTTVENT STTE
FabllER. Fryrris LU 1. WY

ATIN:  TOM MASSEY AND TiM FIELDS
Eo SLIUWTLION (u/iSse? = 3§ 760 HDURS)
A, SITE RESTORATION ACTIVITIES UNDERIWAEY.  TRANSOOSETHTIOW Ak
DISPOSHL OPERATIONS SUSPERDe D PEHDLIGS RECETRT OF 00D Tidii.
F UKDS. : -
B. FIELD ADMINISTRATIVE SPECIALIST. . CURVIN 'CunTIinges
10 OVEFSEE SIVE OFEANYIONS UNDEKR TrE DinnC)fon (0 i, 0uC
BOE CARDN. '

C. PERSOgHNEL G SCEMe

Py T | CUSECJRITY - &
C T | :
ERCE -~ 95

D. ESVIHUATED PROJECT COUTS (COE turiarsi7ss

LOLT TO LATE WRPE (Mc
Efn $ L.B77.24 o 19K
Thi s ¥ 1w, B0 Sur
Encs TES.E84.57 ‘ B30
TUT . T, E63. 31
E. TrRuLlAinG AN DISOUSAL GOERATIONS Tu DeTi:
COND. CTRUGERS LDNLER 1oe
.0 TAFNSHOXTED (FONS) E.2VE.35

Fo HERIwGR:  COLD fl LW 2B, Sy Fei. Hlod &%

11. ACTYT LGNS T#-EN
fi. JAGE FirddlERING OF CONCRETE Fhls RuiSuinad.,
b. Woanain COUWT ¢ LalsDF ILe Dr_'EﬁHTUf-. IWVID mLikPeREY OFN E510E
(RIS DTS TAURSDOY. 20015787, TU GRS:ZRYE CONMCRETR PLLES. mita
HUMPAES y TO GINVE ESTVRAITE Dy TRANSPORTA L0 fiil DiSeDSol OF
CONCREL S NENd,. :

IIl. FUTURE wofts
A, COWTIvive SITE RESTORATION ACTIVITICS,

Be  Fiwaa T FOMETLS iWCREASE HEWUEST.

C. Cunilivud EXPLDATNG CONCRETE DIScoUsAL OPTIONS.

ROBERTY F. (CArdd, BR., 058
ioadl.m Jde COFYIr. 5

UL EPA = REGiOw TiI | : 10051

(TP O £ KT oW ~C TS ST

T

-
3

1



POLREP #142 ‘
SHAFFER EQUIPMENT SITE
MINDEN, PAYETTE COUNTY, WV

ATIN: TOM MASSEY-AND TIM FIELDS : . AN

I. SITUATION (10/16/87 = 1700 hours)
A. SITE RESTORATION ACTIVITIES UNDERWAY. TRANSPORTATION AND DISPDSAL
OPERATIONS SUSPENDED PENDING RECEIPT OF ADDITIONAL FUNDS.
B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES TO OVERSEE SITE
OPERATIONS UNDER THE DIRECTIOR OF SR. OSC BOB CARON. -
C. PERSONNEL ON-SCENE: EPA-1, ERCS-5, TAT-1l, Security-l
D. ESTIMATED PROJECT COSTS, COB 10/15/87:

COST CEILING

EPA $ 9,037.94 $ 15,000

TAT 18,020, 50 50,000

ERCS 776,~65.95 830,000

TOTAL 799,411,85 '
E. TRUCKING AND DISPOSAL OPERATIONS TO DATE:

NO. TRUCKS LOADED 102

SOIL TRANSPORTED (TONS) 2,272.35

F. WEATHER' COLD AH, LOW 32, SUNNY PM, HIGH 73.

1I1. ACTIONS TAKEN
A. JACK HAMMERING OF CONCRETE PADS COMPLETED,
B. SR. 0SC BOB CARON CONTACTED FAS CURTIN AND WAS BRIEFED ON SITE STATUS.

~ I1I. FUTURE PLANS -
A. CONTINUE SITE RESTORATION ACTIVITIES. : -
B. AWAIT APPROVAL OF FUNDING INCREASE REQUEST. g‘J)
C. AWAIT MONROE COUNTY LANDFILL OPERATOR, DAVID HUMPHREY'S ESTIMATE ON
TRANSPORTATION AND DISPOSAL OF CONCRETE.
D. CONTINUE EXPLORING CONCRETE DISPOSAL OPTIONS.

ROBERT E. CARON, SR. OSC
PAULA J. CURTIN, FAS

US EPA - REGION II1
PHILADELPHIA, PA

100516



POLREP #143
SHAFFER EQUIPMENT SITE
MINDEN, FAYETTE COUNTY, WV

ATIN:

1.

TOM MASSEY AND TIM FIELDS

SITUATION (10/19/87 - 1700 hours)

A.

SITE RESTORATION ACTIVITIES UNDERWAY. TRANSPORTATION AND DISPOSAL

OPERATIONS SUSPENDED PENDING RECEIPT OF ADDITIONAL FUNDS.

FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES TO OVERSEE SITE

OPERATIONS UNDER THE DIRECTION OF SR. OSC BOB CARON,

11.

c.
D.

E.

F.

PERSONNEL ON-SCENE: EPA~-1, ERCS-3, TAT-1, Secutity-l
ESTIMATED PROJECT COSTS, COB 10/15/87. :

COST CEILING
EPA $ 9,393.94 $ 15,000
TAT 18,470.50 50,000
ERCS - 776,065.95 830,000
TOTAL 803,930,09 ‘
TRUCKING AND DISPOSAL OPERATIONS TO DATE:
NO. TRUCKS LOADED 102
SOIL TRANSPORTED (TONS) ‘ 2,272,35

WEATHER:  COLD AM, LOW 33, OVERCAST PM, HIGH 72.

ACTIONS TAKEN

A,
B.
C.

SOIL PILE COVERED AS RAIN FORECAST FOR TONIGHT AND TOMORROW.
SR. OSC BEOB CARON CONTACTED FAS CURTIN AND WAS BRIEFED ON SITE STATUS.
ESTIMATES FOR T&D OF CONCRETE FROM MONROE COUNTY LANDFILL AND TWO OHIO

LANDFILLS SUBMITTED TO FAS THIS DATE FOR REVIEW.

III.

FUTURE PLANS (10/19/87)

A
B.
c.

CONTINUE SITE RESTORATION ACTIVITIES.
AWAIT APPROVAL OF FUNDING INCREASE REQUEST.
CONTINUE EXPLORING CONCRETE DISPOSAL OPTIONS.

ROBERT E. CARON, SR. 0SC
PAULA J. CURTIN, FAS

US EPA - REGION 171
PHILADELPHIA, FA

b
o
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POLREP #144
SHAFFER EQUIPMENT SITE
- MINDEN, FAYETTE COUNTY, WV

ATTN: TOM MASSEY AND TIM riELDs

1. SITUATION (10/20/87 = 1600 hours) ' -
SITE RESTORATION ACTIVITIES UNDERWAY. TRANSPORTATION AND DISPOSAL

Ao

OPERATIONS SUSPENDED PENDING RECEIPT OF ADDITIONAL FUNDS.

OPERATIONS UNDER THE DIRECTION OF SR. OSC BOB CARON,
PERSONNEL ON-SCENE: EPA-1, ERCS-5, TAT-1, Security-l

c.
De.

E.

F.

FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES TO OVERSEE SITE

ESTIMATED PROJECT COSTS, con 10/15/87-

COST CEILING
 EPA $ 9,554,34 $ 15,000
| TAT 18,840,50 50,000
ERCS ~778,721.32 830,000
TOTAL © 807,116,16 |
TRUCKING AND DISPOSAL OPERATIONS TO DATE:
NO. TRUCKS LOADED 102
SOIL TRANSPORTED (TONS) 2,272.35

WEATHER: COLD AM, LOW 42, OVERCAST PM, HIGH 65,

Il. ACTIONS TAKEN
SR. 0SC BOB CARON CONTACTED FAS AND INFORMED THAT FUNDING DOCUMENT IS
CURRENTLY IN OFFICE OF GENERAL COUNCIL.

A.

B.
C.

SR. 0SC SERIOUSLY CONTEMPLATING DEMOBILIZATION.
REMAINDER OF LINK FENCE REMOVED FROM HOT ZONE THIS DATE.

ZONE WITH SNOW FENCE AND BANNERGUARD.

111. FUTURE PLANS (10/19/87)
SR. OSC CARON TO CONTACT FAS REGARDING DECISION ON DEMOBILIZATION OF THE
SHAFFER SITE WEDNESDAY, 10/21/87.

A.

AWAIT APPROVAL.OF FUNDING INCREASE REQUEST.

ROBERT E. CARON, SR. OSC

PAULA J.

CURTIN, FAS

US EPA - REGION III
PHILADELPHIA, PA

100518
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Ties KD/ Uk CE b1l
Tz Ve MRSSEY (EPARI74)

Fraom: ToMASEEY  (ERNI3740 Delivereds  Tou  g3-liet=07 #3123 EDT Hve 162

Ll peits SRAFFER BOULMENMT EO0C. 1a%
Maal dds  1Pm=31E&3=8710aE=04305,011t

FOLREY s
vt SV SENT R TE

Piatwlgie, riiveloan LWL 1 ee WY
RTTNE Y0 mAGEEY AN 1M FICLLS
I, Siiwtiibn (wrdlrey = ol HWIRE)

. SITE FEETONMTIUN HICTEVITIES A THENSTORTATION sl D8l
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Fand - EECURITY - §
T - 1 )
galn = &

E. E8TIaIED FIGIEST CUSTE (OO 10/Eu/87r:

CaeYT 10 LAe ’ WLk
E ¥ S, 7.5.0« 150,
TH 1, los, B Sur,
[ 35 198 3] Toa. i3 UG Sk,
FLat b @i, 978, T

Fo TAWCFIND AL DiS.o0bAL DPERATIONSG Tu DATE:

e Rl Lunesfl)
A0 TREMSHFIITID (TOND)

U, vifHTRSRs Chlwiwr, winhwr, ARD COLy taibr w8 Wilils 2o-Zuti=bin.
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SidnNeD OiFF LY e sar, 10706767,

KEURT,

i4:14 EDT Svs

TOM MaSs3sy AxD TiM FIELDS
SAaTURYVIUN VIG/FE 7 = 1700 HUURS)
A. SIiTE RESTOARTIUN ACTIVITIES AND TﬂQNSvﬁhlﬁFIDN AND DISPOSAL
UPERETIONS SUSRERDED FENDINMG HECEIRT OF RODLTIOMIL FLNDS.
£ FIELD H?MiNISTRﬁTIVE SIECIMiIAT, P, CURTEIN Cudidoces =
T OVECrZLE 5TYTE GesRATITORND UNEER Trig DIRICVION oF Sfi.
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Tos ERD/OERR (EPASSLL)
Tos T.MASSEY (EPA9374) _
Froms T.MASSEY (EPAS374) Daliveraed: Hed 28-0ct=-87 11108 EST Svs 1¢
Subjects SHAFFER EQUIPMENT POL. 149
Mail ld:s IPM=363-871028-100270455

POLREP #3149
SHAFFER EQUIPMENT SITE -
MINDEN, FAVETTE COUNTY, WV

ATTNs TOM MASSEY AND TIM FIELDI
1. SITUATION (10/27/87 - 1700 HOURS)

A. QITE RESTORATION ACTIVITIES AND TRANSPORTATION AND DISPOSAL
OPERATIONS SUSPENDED PENDING RECEIPT OF ADDITIONAL FUNDS.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE BITE CPERATIONS UNDER THE bIRECTION OF SR. 0O&C

UHH U"“‘Ua.‘.
C. PERSONNEL ON SCENE:

EPA - 1 ERC8 - 3
TAT - 1 SECURITY =~ 1

D. ESTIMATED PROJECT COSTS (CCP 10/26/87)s

COST TO DATE CEILING
EPA $ 10,080.14 15K
TAT ‘20, 680, 50 : 0K
ERCS 787,838.14 - 830K
TOTAL 818,578.78 _

E. TRUCKING AND DISPOSAL OPERATION3 TO DATE:
NO. TRUCKS LOADED 102
SOIL TRANSPDRTED (TONS) 2,272.35%

F. WEATHERs - RAINY, COLD, HIGH 40,
11. ACTIONS TAKEN
A. FAS PAULA CURTIN CONTACTED EPA HGS AND INGUIRED ON STATUS

OF FUNDING DOCUMENT. DOCUMENT ANTICIPATED TO BE SIGNED
10/26/87. o

111. FUTURE 2LANS

A. AWAIT APPROVAL OF FUNDING INCREASE REQUEST.

B, TRANSPORTATION AND DISPOSA
RECEIRT OF ADDITIONAL Fbon: L ACTIVITIES TO CONTINUE UPON

ROBERT E. CARON, SR. OSC

PAULA J.. CURTIN, FAS

© US EPA = REGION 113
PHILADELPHIA, PA

50
100322

./

)



T EPAZS1L
Yot EPR9374

Frecas  T.MASSEY, (EPAD3I7A) Delivered: Thu 23-Oct-B7 Y14l EST Sys ﬂli-:

Subjects POLREP #1350 SHRFFER EQUIPMENT EITE
Mail Id: IPM=-1£3-87102%-087180397

POLREP 8150

SHAFFER EQUIPMENT EI1TE
MIRDEN; FAYETTE COUNTY; WV~

ATTN: TOM MASSEY AND TIM FIELDS
3. SEITUATION (10/28/87 ~ 1900 HOURS)

R. RADDITIONAL FINDING HQPQD\“'!L REEE! JED.  TRANSTORTATISH Sl

PISPOEAL OPERATIONS TO RESUME,

B. FIELD ADMINISTRATIVE EPECIALIST, P. CURTIN CONTINUES
T0 OVERSEE EITE OPERATIONS UNDEﬂ THE DIRECTION OF ER. OSC
BOE CARON.

C. PERSONNEL ON GCENEs

€A - & ERCE - 3
TAT - 1 SECURITY =~ 1

B. ESTIMATED PROJECT COSTE (COE 10/27/87)s .

COST TO DATE CEILING

EPA $ 10,23%.19 I1SK -
TAT 21,020, S0 50K
ERCS 791,959, 90 2. 065K
TOTAL 818, 576.76

E. TRUCKING AND DIEPOSAL OPERATIONS TO DATE:
NO. TRUCKS LOADED 108
E0IL TRANSPORTED (TONS) g,272. 3%

F. WEATHER: SUNNY, COLD, HIGM 4%,
11. ACTIONS TAKEN ‘

A. ©900 MRS = FAS P. CURTIN INFORMED BY DAVE LOPEZ, EPA HOS
THAT ADDITIONAL FUNDING REQUEST HAD BEEN SIGNED ON 10/27/87.

B. 0915 HRS - FAS CONTACTED EPA REGION 111 AND REQUESTED A

PR BE CUT FOR AN ADD!TIONRL 1.235K. DCN #RVOO19 KRS
OBTRINED.

€. 0530 HRS = FAS CONTACTED WAYMON LOWIE, CONTRACTS EPA
HOE AND REGUESTED DELIVERY DRDER BE MODIFIED TO INCREARSE
CEILING IN ORDER TC CONTINUE TRANSPORTATION AND DISPOEAL
OPERATIONE. A WRITTEN REQUEST WRS FRXED THIE DATE.

D. 1050 HRS - FAS CONTRCTED ER. OSC BDB CARON YO DISCUSS

CONTINUARTION OF BITE ACTIVITIES.

E. FaS ﬁIRECTED ERCS KM TO SCHEDULE TRUCKS AND ARRANGE
FOR ADDITIONAL ERCE PERSONNEL TO RESUME T&D OPERATICNS.

I11. FUTURE PLANS

R. TRANSPORTATION AND DISPOSAL DOPERATIONS TO RESUME
THUREDAY 10/29/87 WITH EIGHT TRUCKE SCHEDULED.

B. ERCS RM TO SUBMIT COSTE FDR CONCRETE CRUSHER 11/2/87.
€. TATM HAVELKA TD MOBILIZE 11/1/B7.

_ROBERT E. CARON, BR. OSC
PAULA J. CURTIN, FAS

US EPA = REGION III
BHMILADELPHIN, PN

123
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AOLRZEP 3151

SHAFFER EOUIPMEMT S{TE

MINDEN, FAYETTE COUNTY, WV

ATTN:  TOW MASEIY AND TIM FIELDS

I. St™UATION (10.°89/87 - 2000 HOURS)
A.  TAANZPORTATION AND DISPOSAL OPERATIONS IN PROGRESS.
B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE CPEZRATIONS UNDER THE DIRICTIGM OF SR. 0O5C
BOE CARON. : ‘
C. PERSONNEL ON SCENEZ:

EPE ~ 1 . ERCS - 9
TAT -~ 1 - SECURITY - 1

D. . ESTIMATED PROJECT COUSTS (COB 10/24/87):

: COsT TO DARTE CEILING
EPR 3 10,423,011 1SK
TAT £1,375.50 _ SOK
ERCS 735, 22€. 54 2. DESK
TOTAL 827, 030. 05
E. TRUCKING AMD DISPOSAL OPERATIONS TO DATE:
10723787 TOTAL TO DATZE
ND. TAUCKS LOADBED & 103
SOIL TRANSPORTED (TONS) 121.85 2, 3%9. 8

F. WEATHZR: CYERCAST, COOL, HIGH 50.
11. ACTIONS TAKEN

LOCADING, MANIFESTING,

fi. SITE ACTIVITIES THIS DATE INCLU .
GIL TO CilSel WA3TE muLAT.

5
AND TASBACATING TF &C% COMTAMINMNATED

EMELLE, RLASAHRALC |

zD
=
3

b= FAS CONTACTED Sh. OSC BOB CARDM THIS DATE flid SRIEFED CM

TRUCKI{NG SCHEDULE AND SITE STRTUS. -
£. FAS S50iE wiTH NVONR/JOHN MEZKS RETARDIMID AM EXTENSION

ON ERPB TEMFORANAY ID CENERATOR NUMEBIR. MR, MEIKS INFORMED THAT
AN EXTENIICH WA NMOT MZCES3SARY. ‘

FUTURZ PLANS

. TRANSPORTATICN AND DISPOSAL OPSRATIONS
-FRIDAY !O/JOIST_NITH 1E~20 TRUCKS SCHEDULED. i

B. €RC3 RM TO SUBMIT COSTS FOR CONCRETE CRUSHER 11/&/57.

?. ONE APDITIONAL TAT TO MOBILIZED SATURDRY 10/31/37,

ROBERY E. CARCON, SR. 0SC
PAULA J. CURTIN, FAS

US EPR - RIGION 113
PHILADLLPHIN, BA

ARIOOS2L4 ----+
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SHAFFER EQUIPMENT E1TE

" WINDEN, W¢

ARTTNs TIM FIELDS AND MIKE ZICKLER
EPECIAL BULLETIN -~ PRDJECT STATUS
I. SITUATION (1200 HOURS, FRIDAY, OCTOBER 30, 1887}
R. ADDITIONAL FUNDING REQUEéT EIBNED 10/27/87; EBITE ONBD!NG.

I1. ACTIONS TRKEN

. A« TRANSPORTATION ﬂND DIGROSAL OF BTAGED CONTAMINATED S0IL TO
CONTINUE AS OF 10/89/87.

B. 0OSC CANNOT DETERMINE PRDJECT CLDSURE DATE AT THIS TIME DUE
TO ONGOING ETATUS OF EITE.

111. FUTURE PLANS
f. OSC REPORT TO BE DRAFTED AT END OF PROJECT.
ROBERT E. CARDN, 0SC

U.E. EPA REGION I1IIX
PHILADELPHIAR, PA.
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) |



To»  EPRZS11
Tos EPAS37A

Froms T.MASEEY (EPA9374) Deliversds Mon 2-Nov-87 10349 EST Sys 1683 (71)

Subyects POLREP #133 SHRFFER EQUIPMENT SITE
Mail Ids IPM=183-871102=037391044%

POLREP #1533
“BRARAFFER EGUIPMENT 8
WINDEN, FAYETTE COUNTY, WV

ATTNI TOM MASSEY AND TIM FIELDS

BITUATION (11/01/87 = 1700 HOURS)
A. TRANSPORTATION AND DIGPOSAL OPERATIONS CONTINUE.

P, FIELD RDMINISTRATIVE SPECIALIST, P, CURTIN CONTINUES
TO OVERGEE SITE OPERATIONS UNDER THE DIRECTION OF SR. 0SC
BOB CARON. :

€. - PERSONNEL ON BCENE: .

EPa - 12 ERCS = 10
TAT = 2 SECURITY -~ 3

D. ESTIMATED PROJECT COSTS (COB 10/31/873,
COST TO. DATE CEILING

EPA : $ 10,778.11 15K
TAT 22,025, %0 SOoK
ERCS 925, 235. 73 2. 063K
TOTAL 558,033.34
E. TRUCKING AND DISPOSAL OPERATIONS TO DATE:
| 11/01/87 TOTAL TO DATE
NO. TRUCKB LOADED . 17 139
BOIL TRANSPORTED (TONS) 365.53 3,063.37

F. WEATHERs GSUNNY, WARM, HIGH 70.
ACTIONS TAKEN
A. BITE ACTIVITIES THIS DATE INCLUDED, LOADING, MANIFESTING,

AND TRANSPORTING OF PCB CONTAMINATED SOIL TD CHEM WASTE MGMT.
EMELLE, RLABAMA.

111. FUTURE PLANS

A. TRANSPORTATION AND DISPOSAL OPERATIONS TO CONTINUE
MONDAY, 11/2/87 WITH 13 TRUCKS BCHEDULED,

B. FAS ESTIMATES 2-3 DAYS TO COMPLETE TRANSRORTATION AND
DIBPOEBAL. OF PCP CONTAMINATED BO0IL.

C. ERCS ﬁESPONSE MANAGER TQ SUBMIT COSTS FOR CONRETE
CRUSHER, MONDAY 31/2/87.

102558

ROBERT B. CARON, SR. QBC
PAULA J. CURTIN, FAS

UB EPA = REGION 111
PHILADELPHIA, PA

N/

~——
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Tor EPASS11
To1 EPRAS374

From: T.MASBEY (EFAS374) Delivered: Tus 3I-Nov-B7 Bi144 EST Sys 163

Subjgect: POLREF 81854 - BHAFFER EQUIRMENT SITE
Mail Id: IPM-163~871103-078660147

POLREP #1554 ’
SHAFFER EQUIPMENT BITE
MINDEN, FAYETTE COUNTY, WV

ATTN: TOM MASSEY AND TIM FIELDS
1. BITUATION (11/02/87 - 1800 HOURE)

R. TRANSPORTATION AND DISPOSAL DPERATIONS CONTINUE.

B. FIELD RADMINIEGTRATIVE SPECIALIET, P. CURTIN CONTINUES
TO OVERSEE SITE OPERATICNS IJNDER THE PIRECTION OF &R. OSC

BOB CARDN.
C. PERSONNEL ON SCENE:
EPA - 1 ' ERCE - 10
TAT - 2 BECURITY - 1

L. ESTINR'I’Eb PROJECT COSTE (COB 11/01/87):

COST YO DATE CEILING
EPA $ 11,108.48 15K
TAT £2,989.25 50K
ERCS 1,035, 215. 40 2. 065K
TOTAL 1,069, 313. 10
E. TRUCKING AND DISPOSAL OPERATIONS TO DATE)
11/02/87 TOTAL T DATE
NO. TRUCKS LOADED 13 152
£0IL TRANSPORTED (TONS) £85.24  3,333.21

F. WEATHER: EBUNNY, WARM, WIBH 70.
I11. ACTIONS TAKEN

R. SITE ACTIVITIES THIE DATE INGLIJDED. LORDING. MANIFESTINDG,
AND TRANSPODRTING OF PCB CONTRMINATED BOIL TO CHEM WAGTE MGMT,
EMELLE, ALRBAMA.

B. FAS CON'I’RCTED B. CARON, EBR. OSC AND UPDATED ON ESI1TE
ETATUS. : . :

C. OPA/RAY BERMANN CONTACTED FAS. SITE BRIEFING WAS
GIVEN. ‘ :

D. WWA/BLUEFIELD RAND MOARY/0RK l;lILL TV STRTIONS ONSITE
THI& DATE FILMING OPERATIONS. FRS BRAVE AN OFF-CRMERA
INTERVIEW TO WVVA. ‘

E. ERCS DEGAN DIGGING AROUND ﬂFFICE BUILDING IN PREPARARTION
OF WALL REPRIR.

I131. FUTURE PLANS

A. TRANSPORTATION AND DIEPOSAL OPERATIONS TO CONT!NIJE
TUESDAY, 11/3/87 RITH 1S TRUCKS BCHEDULED.

B. FAS EETIMATEE 1-2 DAYE TO COMPLETE ‘I‘RRNSPORTQTION AND
DIEPASAL OF PCB CDNTM!NHTED 60IL.

ROBERT E. CARON, E€R. Q8L
PAUL.A J. CURTIN, FAS

US EPA = REGION III
PHILADELPHIA, PR

(71)

100557
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Tos ERD/OERR (EPASS11)
Tos T.MASSEY (EPAHITA) . ‘
Froms T.MASSEY (ERAJ374) Dal tvcrldl Wed 4&-Nov-87 13109 EST Bys |
Subjects SHRAFFER EQUIPMENT POL, 135S ‘
Yail Ids IPM=-163-871104-118491007

- POLREP #1535
SHAFFEN EQUIPMENT SITE
“MINBEN, FAYETTE COUNTY, WV
ATTN: TOM MARSSEY AND TIM FIELDS
1. SITUATION (11/03/87 - 1800 HOURS)
R Tnnuanarhrxbu AND DISPDSAL DPERATIONS CONTINUE.
B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SR. 0SC
BOB CARON.
C. PERSONNEL ON SCENE»

EPA -~ 1 ERCS - 10
Tar - 2 SECURITY =~ 1

D. ESTIMATED PROJECT COSTS (COB 11/02/87)

COST TO DATE CEILING
EPR » 11,271.66 15K
TAT _ 23,644.25 0K
ERCS  1,123,923.10 2.063K
TOTAL 1, 158,839.01 -
E. TRUCKING AND DISPOSAL OPERATIONS TO DATE:
11/03/87 TOTAL TO DATE
NO. TRUCKS LDADED 16 168
SOIL TRANSPORTED (TONS) 351,81 3,708.02

F. WEATHERs BUNNY, WRARM, HIGH 73.

I11. RCTIONS TRAKEN

A. B8ITE ACTIVITIES THIR DATE INCLUDED, LOADING, MANIFESTING,
AND TRANEPORTING OF PCB CONTAMINATED EO0IL TO CHEM WASTE MGMT.

EMELLE, ALAEAMA.

B. TWO UTILITY POLES STAGED IN THE HOT 2ZOME ASSUMED TO BE
CONTAMINATED AND WARRANT REMOVAL. WIRES WERE RE-ROUTED
TO NEARBY POLE BY CiP TELEPHONE COMPANY THIS DATE.

MR3. SHAFFER REGQUESTED POLES TO BE REPLACED IN SAME
LOCATIONS, FOLLOWING TAD ACTIVITIES,

€. BIDING AND SOIL ADJACENT MRS. BHAFFERS OFFICE BUILDING
WERE REMOVED THIS DATE IN PREP FOR BUILDING RESTORATION.

D. TERPENTINE LIKE FUMES WERE NOTICED EMRNAT!NB FROM THE
SE CORNER OF THE HOT 2ZONE WHERE SOIL WAS RECENTLY SCRAPED.

111. FUTURE PLANS

A. TRANGPORTATION AND DISPOSAL OPERATIONS TO CONYINUE‘
WEDNEEDAY, 11/4/87 WITH 16 TRUCKS SCHEDULED,

B. FAS ESTIMATES I-é DAYS TD COMPLETE TRANSPORTATION AND
DISPOSAL OF PCP CONTAMINATED SOIL.

27°35..8

¢l

ROBERT E. CARON, SR. OSC
PAULA J. CURTIN, FRS

UuS EPA - REGION I11
PHILADELPHIR, PR



Tos ERD/OERR (EPRSSLY)
Tos T.MASSEY. (EPASITS)
From: T.MABSEY (EPAR$3I74) Daliversd: Thu S-Nov=87 10482 EST Gys 3
Subjyect: EHAFFER EQUIPMENT POL. 156 :
Mail Jd: IPM-163-B71105-0%7930305

POLREP €186
UTBMENT S1TE
NINDEN, FRYETTE COUNTY, WV
ATTNs TOM MASSEY AND TIM FIELDS
T, SITUATION (13/04/8T7 - 1700 HOURS)
A, TRANSPORTATION AND DIGPOSAL GPERATIONS CONTINUE.

B. FIELD ADMINISTRATIVE GPECIALIET, P. CURTIN CONTINUES
TO OVERSEE £ITE OPERATIONS UMDER THE DIRECTION OF &R. O6C

BOB CARON. ,
C. PERSONNEL ON BCENE:

PR - 3 ERCE = 10

TaT - 2 SECURITY - 4
£. ESTIMATED PROJECT COSTE (COB 311/03/87)1

COST TO BATE CEILING

£9a : s 11,434.86 15K

TAT - R4, 419,25 SOK

ERCS $. 228, 315. 29 2. 065K

_fOTAL 1,158, 839. 11 :
€. TRUCKING AND DIGPOSAL DPERATIONS TO DATE:

- 11704787 TOTAL TO DATE
NO, TRUCKE LOADED 16 104
$01L TRANSPORTED (TONS)  351.32 4,066.35

F. WEATHER: BUNNY, KARM, HIGH 73.
. 13. RCTIDNS TRHEN

A. BITE ACTIVITIES THIE DATE INCLUDED, LOADING, MANIFEETING,
AND TRANSPORTING OF PCE CONTAMINATED SOIL TD CHEM WRETE MGMT.
EMELLE, RLABAMA, .

3. RESTORATION DF WRS. SHAFFERE OFFICE BUILDING CONTINUED
THI® DATE WITH PLRETERING OF WALLS.

€. TERPENTINE = LIKE FUMES, ORIGINALLY THOUGHT TG MAVE COMC
FADM THE HOT ZONE, WERE DISCOVERED TC HAVE COME FROM A -
RECENTLY PUNCTURED DRUM OF TAN PAINT LOCATED IN A DIKED
CONTAINMENT AREA SO FT FADM SHAFFER BUILDING. PRP CLEANUP
UNDER INVESTIGRTIODN.

D. SCRAPING OF DIRT IN EAST END OF HOT lDlé HAD UNCOVERED
THE WATER TADLE AND MOISTENED THE CONTAMINATED SOIL. -
POCLE OF WATER IN THMIE RREA RRE LADEN WITH SHEEN. I STANDING

It. ETIM TAKEN CONT (11/4/87)

€. PROPERTY OMNER ANNA BMAFFER DN §I
BUILDING RESTORATION. TE THI8 DATE TO DBSERVE

F. FAS CONTACTED AND WUPDRTED ER. ;
RCTIVITIES. , “_f OSC BOB CARON ON BITE

111. PFUTURE PLANS

R, TRANSPORTATION AND DISPOSAL DPERRTIONS TO CONTINUE
THURGDAY, 11/8/87 WITH 17 TRUCKS SCHEDULED. !

B. PAG ESTIMATES 3 DAY TO COMPLETE TRANSOORTATION POBA
. OF BCB CONTAMINATED EDIL, 10N A n-l‘ ¢

& LERCS YO BRING IN CAT £1% OR EQUIVALENT 70 BCRRPE EAST END

ROBERT E. CARON, SH. OBC
BAULA J. CURTIN, FRE
US EPA - REGION 111

PHILRDELPHIR, PA - ‘ 1 O O 52 9
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Tos EPASS11
 Tos EPAR9374 .
From:s T.MASSEY (EPA9374) Delivarsd: Fri 6E-Nov-87 93142 EET Sys 1€

Subjects GHAFFER EQUIPMENT POLREP 157 -
Mail Ids 1PM-163-871106~087310160
POLREP #1357 ' _
BHAFFER_ECUTPMENT SBITE : : LN
‘HINDEN, FAYGTTE COUNTY, WV |
ATTN: TOM MASSEY AND TIM F1ELDS
I. SITUATION (131/05/87 - 1800 HOURS)

A. TRANSPORTATION AND DISPOSAL OPERATIONS CONTINUE.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE BITE DPERATIONS8 UNDER THE DIRECTIDN OF SR, OSC

BOB CARON. :

L. PERSONNEL ON SCENE3s
EPA - 1 " ERCB = 10
TAT = 2 SECURITY - 1

D. ESTIMATED PROJECT COSTS (COB 11704787}

COST TO DATE CEILING
EPA * 11,609,591 T 1sK
TAT 23,194.25 BOK
ERCS 1,337,296. 05 2. 065K
TOTAL 1,374, 100. 21
E. TRUCKING AND DISPOSAL OPERATIONS TO DATES
11/05/87 TOTAL TO DATE
ND. TRUCKS LOARDED 16 : 200 _ :
SDIL TRANSPORTED (TONS)  353.88 4, 422,23 )
F. WEATHERs BUNNY, COOL, WINDY, 59. Nr
II. ACTIONS TAKEN
A. SITE ACTIVITIES THIS DATE INCLUDED, LOADING, MANIFESTING,
AND TRANSPORTING OF PCB CONTAMINATED SOIL TO CHEM WASTE MGMT.
EMELLE, ALABRMA. 7 )
B. RESTORATION DF MRS. SHAFFER'S OFFICE. BUILDING CONTINUED
THIS DATE. - _
C. FRS CONTACTED SR. OSC BOB CARON AND UPDATED ON SITE
STATUS.
111. FUTURE PLANS -
A. MOBILIZE CAT 215 YO BEGIN BCRAPING
WHERE WATER TRBLE HAS BEEN EXPOSED. EAST END OF MOT ZONE
B. FAS ESTIMATES 1 DAY TO COMPLETE TRANSP N AND
OF PCB CONTAMINATED SOIL. RANERORTATION DISPOSAL
C. BITE OPERATIONS TO CEASE FRIDAY DUE TO CL
QSURE OF LANDFILL.
REMAINING LOADS OF BOIL (APPROX. 10) TO BE LOADED MONDAY 11/5,
ROBERT E. CRRON, S5R. 0SC ' ' : )
PAULA J. CURTIN, FAS . ‘ ~

US EPA - REGION III
PHILADELPHIA, PA
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Tos EPASS1L
Tos EPRAB3IT4

From: T.MASSEY (EPR9374) Delivered: Mon ©-Nov-687 11156 EET Sys 1
Eubject: BHAFFER EGUIPMENT POLREP #1%6 '
Mail Ids I1PM-163-871109-107450087

POLRER #1558
EHAFFER EQUIPMENT EITE

MINDEN, FAYETTE COUNTY, WV

ATTNs  TOM MASSEY AND TIM FIELDS

1,

SITURTION (11/06/87 = 1900 HOURS)

- R. TRANSPORTATION AND DIGPOSAL ORERATIONS CONTINUE.

11.

I11.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO DVERSEE E1TE DPERATIDNS UNDER THE DIRECTION OF SR. osc
BDB CARON. '
C. PERSONNEL ON BCENE:

EPA - 1 ERCE - 7
TAT - 1 BECURITY - 1

D. ESTIMATED PROJECT COSTS (COB 11/03/87) s

COST TO DATE CEILING
EPA : ' 11,784.%56 15K
TAT 25, 864. 2% SOK
ERCE 1,443,425.34 2.065K
TOTAL 1,481,074.5% A
€. TRUCKING AND DI1SPOSAL OPERATIONS TO DATE:
11/06/87 TOTAL TO DATE
NO. TRUCKS LOADED -0- 200
S0IL TRANSPORTED (TONS) . =O- 4,422,283

F. WEATHER: GUNNY, COOL, HIGH 45-50.
ACTIONS TAKEN

R. OH MATERIALE MOBILIZED/DEMOBILIZED CAT &15 THIS DATE TO
COMPLETE ECRAPING AND PILING OF REMARINING LOADS OF CONTAMINATED
BOIL.

B. RESTORATION OF ﬁRS. EHAFFER'S OFFICE BUILDING COMPLETED
THIS DATE.

" FUTURE PLANS .

f. COMPLETE TRANSPORTATION AND DISPOSAL OPERATIONS MONDAY
11/9/787 WITH TEN TRUCKE BCHEDULED.

B. BAMPLING GRID PERIMETER TO BE ETAKED OUT MONDAY 11/9/87.

ROBERT E. CARON, BR. 0SC

PAULA J. CURTIN, FAS o ' 109
US EPR — REGION' 111 .

S
o

PHILRDELPHIA, PA



POLREP #159
SHAFFER EQUIPMENT SI1TE
MINDEN, FAYETTE COUNTY, WV.

ATTN: TOM MASSEY AND TIM FIELDS

l'

II.

2'd

I11.

100532

SITUATION (11/09/87 = 31600 HOURS)

A. TRANSPORTATION AND DISPOSAL OPERATIONS CONTINUE.

B. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONT INUES
TO OVEKSEE SITE OPERATIONS UNDER THE DIRECTION OF SR. bsC
BOB CARON.

C. PERSONNEL ON SCENE:

EPA - 1 - ‘ ERCS =~ 5
TAT - 1. : SECURITY =~ 1,

D. ESTIMATED PROJECT COSTS (COB 11/08/87):

, COST TO DATE CEILING
EPA s 12,148,16 18K
TAT 2€,227.50 . BOK
ERCS 1,449,127.40 2.06%K
TOTAL 1,487, 503.06 .
E. TRUCKING AND DISPOSAL OPERATIONS TO DATE:
11/09/87 TOTAL TO DATE
NO. TRUCKS LOADED 10 210
SOIL TRANSFORTED (TONS) 244,61 4,666.83

F. WEATHER: COOL, OVERCAST, WEAVY SMOKE HIGH 35.
ACTIONE TAKEN

A. SITE ACTIVITIES THIS DATE INCLUDED LOADING MANIFESTING

AND TRANSPORTING OF PCE CUNTAMINATED SOIL TO CHEM WASTE MGMT,
EMELLE, ALABAMA,

B. COST PROPOSAL FOR CRUSHING OF CONCRETE RECEIVED THIS DATE
FROM MINDEN RED DOGS:

$150.00/L0AD X APPRUX. 200 LOADS = $30,000,
C. FAS CONTACTED SR. 0SC, BOg CARON AND UPDATED ON SITE STATUS.
D. SAMPLING GRID PERIMETER WAS STAKED OUT THIS DATE.

E. HOT 20NE COVERED WITH VISGUEEN THIS DATE AS HEAVY
RAINS ARE FORECAST.

6S:E£2 48, ST AON

F. FAS SUPPLIED ANMA SHAFFER WITH A LIST OF QUALIFLED
CLEANUP FIRMS AS REGQUESTED IN ORDER TO PROPERLY DISPOSE

OF 18 DRUMS OF FLAMMABLE WASTES.
FUTURE PLANS

A. COMPLETE TRANSPORTATION AND DISPOSAL OPERATIONS TUESDAY,
11710787 WITH THREE TRUCKS SCHEDULED. . :

G i BE
D. SAMPLING GRID TD BE STAKED OUT AND SAMPLING TO
COMPLETED TUESDAY, 11/10/87 WEATHER PERMITTING.

ROBZRT E. CARDN, SR. OSC

Myar

~ " ST T A Fac
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POLFEF #1361
SHAFFER EQUIFMENT BITE
MINDEN, FAYETTE COUNTY, WV

ATTM: TOM MASSEY AND TIM FIELDE

II‘

Ill.

EITUATION <11/11/87 - 1800 HOURS)
A. TRANSPORTATION AND DISPOSAL OFERATIONS COMPLETED THIS DATE.

B. FIELD ADMINISTRATIVE SFECIALIST, P. CURTIN CONTINUES
TO OVEREEE BITE OPERATIONS UNDER THE DIRECTION DF SR. 0OSC
BOB CARON, ' ) L

C. FERGONNEL ON ECENE:

EFA - 1 ERCE - &
TAT = EECURITY =~ &

D. ESTIMATED PROJECT COSTS (COB 11/10/87):

COST TD DATE CEILING’
EFA t 12,493.26 15K
TAT 26,922.50 0K
ERLCS 1,%26,24%9.16 2. 065K
TOTAL 1,5E5,EE64.92
E. TRUCKING AND DISPDSAL>OPERATION5 T0 DATE:
11/711/87 TOTAL TO DATE
NDO. TRUCKS [ ODADED il rd §<
S80Ii. TRANSFORTED (TONS) E&B.23 4,735.06

F. WEATHER: COLD, SNOW SHOWERS, WINDY HIGH 27.

ACTIONS TAKEN |

A. BITE ACTIVITIES THIS DATE INGLUDED LODADING, MANIFESTING,
AND TRANSFORTING REMAINING LOADS OF PCEB CONTAMINATED SOIL. TO
CHEM WASTE MANAGEMENT, EMELLE, ALABAMA.

H. ERCS CONTINUED PUNMFING STANDING WATER OUT OF EAST END
GF HGT 2ZDNE.

FUTURE PLANS .
A. COMPLETE PUMPING OF WATER GUT OF HOT ZONE.
B. COMPLETE SAMPLING GF BOlL STAGING AREA.

C. BEGIN CRUSHING OF CONCRETE.

FOBERT E. CARON, SR. OSC
PAULA J, CURTIN, FAS
us EFA =~ REGION III
FPHILADELFH1A, PA

100523



To: ERD/ODERR (EPRSS11)
Tot T.MRSSEY (EPA9374)

Froms T.MASSEY (EPAS374) Deliverad: Fri 13-Nov-87 11141 EST Sys 163
Subyectt: SHAFFER EQUIPMENT POL. 162
Mail 1lds 1PM=-163-871113-105270139

. POLREP #1682 :
SHAFFER EQUIPMENT SITE

MINDEN, FRAY ¢ WV

ATTN: TOM MASSEY AND TIM FIELDS

I111.

SITUATION (11/12/87 - 1700 HOURS)
A. TRANSPORTATION AND D1SPOSAL OPERATIONS COMPLETE.

B, FIELD ADMINISTRATIVE SPECIALISY, P. CURTIN CONTINUES

TO QVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SR, 0SC
BOB CARON. ‘

C. PERSCONNEL ON SCENE:»

EPA - 1 " ERCS -~ 4
TAT =~ 3 © SECURITY - 1

D. ESTIMATED PROJECT COSTS (COB 11/11/87))

COST YO DATE CEILING
EPA % 12,688.08 15K
TAar 27,232.50 SOK
ERCS 1,548, 247,66 2. 065K
TOTAL 1,588, 168.22

E. TRUCKING AND DISPDESAL DPERATIONS TO DATE)
TOTAL TO DATE

NO. TRUCKS LGADED 213 |
SOIL TRANSPORTED {(TONS} 4,735.C6

F. WEATHER: SUNNY, COLD, WINDY, HIGH 4S.

ACTIONS TAKEN

AR. ERCS COMPLETED PUMPING WATER OUT DF EAST END OF HOT 20NE.
B. SAMPLING COMPLETED THIS DATE. ERCS OBTAINED, NUMBERED, AND
PROPERLY LABELED 80 GRAB SAMPLES FUR TRANSPORT TO CEN TECH
ANALYTICAL LABS, SALEM, VA, FOR FIVE DAY PCB TURNAROUND,

C. FAS P. CURTIN CONTACTED SR. OSC BOB CARON REGARDING SITE
STATUS. FAS BIVEN BO-AHEAD TO INITIATE CONCRETE CRUSHING.

D. ERCS RM CONTACTED MINDEN RED DOBG REGARDING CRUSHING OF
THE CONCRETE. OPERATIONS TO COMMENCE MONDAY, 11/15/87.

FUTURE PLANS

A. SAMPLES TD BE TRANSPORTED VIA ERCS TO CEN TECH LABS
FRIDAY 11/13/87 FOR FIVE DAY PCB TURNAROUND.

FUTURE PLANS CONT.

B. MINDEN RED DOG TQ BEGIN CRUSHING CONCRETE MONDAY, 11/16/87.

ROBERT E. CARON, SR. OSC
PAULA J. CURTIN, FAS

US ERA - REGION 111
PMILADELPHIA, PA

(66

1‘ Phd



s

To: EPRSS11
Tos  EPAS374

From:s T.MASSEY (EPAS374) Delivered: Tue 17-Nov-B7 15143 EST Sys 163

Subject: POLREP 163 EHAFFER EQUIPMENT BITE
Mail Ids IPM-1E3-871117-14150054S

FFER MENT E1TE

MINDEN, FAYETTE COUNTY, WV

ATTN: TOM MARSSEY AND TIM FIELDS

b

11.

SITURTION (11/13/87 = 1700 HOURS)

A. TRQNSDORTRT!ON AND DISPOSAL COMPLETED WEDNESDAY, 11/11/87.
EIGHTY (80) SAMPLEE RRRIVED 0800 HOURS AT CEN TECH ANALYTICAL:
LABS TH1E DATE FOR 5 DAY PCE TURNAROUND.

E. FIELD GDMINIETRRTIVE GPECIALIET, P, CURTIN CONTINUES

TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF BR. 0OSC

BOE CARON.

C. PERSONNEL ON SCENE:

EPRA - 1 _ ERCE - 4
TAT - 1 SECURITY = 1

D. ESTIMATED PROJECT COSTS (COB 11/12/87)1

. COST TO DATE CEILING
EPA s 12,843,36 15K
TAT 27,572.50 S0K
ERCS " 1,551,638, 39 . 2, 065K
TOTAL 1,592, 054. 25 ‘

E. TRUCKING AND DIEPOSAL OPERATIONS TO DATE:
| TOTAL TO DATE

NO. TRUCKS LOADED ’ 213
EOIL TRANSPORTED (TONS) 4,735%. 06

F. WEATHER: BUNNY, MILD, HIGH €0,
ACTIONS TAKEN '
A. ERCS TRANSPORTED 80 EAMPLES TD CEN TECH ANALYTICAL LABS,

" 8ALEM, VA, THIE DATE. EAMPLEES ARRIVED PROMPTLY AT 0800 HOURS.

B. ERCS DECONTRMINATED CASE SS11E LOADER TO UTILIZE IN LOADING
CONCRETE INTO TRUCKS MONDAY, 11/16/87.

111. FUTURE PLANS

A. MINDEN RED DOG TO BEGIN CRUSHING CONCRETE MONDAY, 11/1&/87.
B. WILLIAMS ELECTRIC TO BE ON S€ITE TUEEDAY, 11/17/87, TO
REROUTE WIRES FROM POLEE STARGED IN HOT ZDNE. .

C. AWAIT PCB ANALYEIE OF 80 SAMPLES FROM CENTECH ANALYTICAL
LABS, SALEM, VA.

ROEERT E. CARON, SR. 0SC

PAULA J. CURTIN, FARS ‘ _ 1 O 0 B~
US EPAR = REGION II11 .

PHILADELPHIA, PA

i3

(68



Tos EPARSS1L
To: EPR937s
From: T.MASSEY {(EPA9374) Deliversds Thu 19-Nov-87 B8:10 EST Sys 163 (82)
Subpects POLREP W164 SHAFFER EQUIPMENT SITE .
Mail Idy IPM=-1E£3-871119-073600347 .

POLREP #164 ‘ .
PMENT SI1TE

MINDEN; FAYETTE COURTY; WV

ATTN: TOM MASSEY AND TIM FIELDS

I. SITUATION (11/17/87 = 1700 HOURS)
A. TRANSPORTATION AND DISPDSAL OF 4,735 TONS (213 Tnutusa eca
CONTAMINATED SDIL TO CHEM WASTE MANAGEMENT, EMELLE ALABAMA
COMPLETED 11/11/87.

B. TRANSPORTATION OF CONCRETE UP TO MINDEN RED DOS CRUSHER
FACILITY CONTINUES. CRUSHER IN DPERATION THIS DATE.

C. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE S8ITE OPERATIONS UNDER THE DIRECTION OF SR. OSC
BOB CARCN. g

D. PERBSONNEL ON SCENE:

EPA - % ERCE =~ &
TAT = 3 SECURITY - 1

E. ESTIMATED PROJECT COSTs (COB 11/16/87):

COST TO DATE CEILING
EPA $ 13,193,383 13K
TAT 28, 332. 50 SOK
ERCS 1,362,487, 09 2, 063K
TOTAL 1,604,013,12

F. WEATHERs DOVERCRST, WINDY, SHOWERS, MIGH &2
11. ACTIDNS TAKEN

A. 42 TRUCKS LOADED WITH CONCRETE TO BE CRUSHED, TRANSPORTED
TQ MINDEN RED DOG FACILITY THIS DATE. CRUSHING OF CONCRETE
BEGAN.

B. FAS DIRECTED ERCS RM TO DRAFT SCHEDULE OF ACTIVITIES THRU
COMPLETION OF PROJECT.

C. FAS UPDATED SR. DSC B. CARON ON SITE BTATUS AND SCHEDULE
OF ACTIVITIES THRU MONDAY, 11/23/87,.

D. WILLIAMS ELECTRIC REPLACED TELEPHONE POLEEB STRGED IN HOT
ZONE RREA THIS DATE.

E. ERCS CUT UP OLD TELEPHONE POLES FOR Ta&D AT A LOCAL LANDFILL.

F. CEN TECH ANALYTICAL LAPS CONTACTED ERCS RM REGARDING PCP
ANALYSIS DN 39 OF THE 80 SAMPLES DELIVERED. 1% PPM PCPE'S
REPORTED AS THE HIGHEST CONCENTRATION. -

313. ACTIONS TAKEN CONT.
8. ERCS BEGAN GRADING WEST END OF BITE.

H. KOAY TV DAK HILL ON SITE THIS DATE TAKING FOOTALE OF
S1TE OPERATIONS. ‘

1. EPA/OPA RAY GERMANN CONTACTED FAS CURTIN MONDRY, 11/16/87
FOR SITE UPDATE.

I111. FUTURE PLANS

A. ERCS TO CONTRACT HAULING FIRM TD BRING IN BRCKFILL FOR
THE HOT 20NE BASIN.

v.-";B
10002 ,

) B. AWAIT PCB ANALYSIS OF THE 41 REMAINING EAMPLES FROM CEN
TECH ANALYTICAL LABS, SALEM, VA.

ROBERT €. CARDN, SR. 0OSC

L TR LRl T T Vo



Yo1 ERD/OERR (EPRSE1L)
Toi T.MASSEY (EPAS374)

From: T.MASSEY (EPA9374) Delivered: Thu 19=-Nov=-87 10103 ESET Eys 163
Subject: EBHAFFER EQUIBMENT POL. 166
Mail Ic:t IPM-163-871119-090481246

POLREP #1EE
SHAFFER EQUIPMENT EITE
N

N, FAVETTE COUNTY, Wv

ATTN: TOM MASSEY AND TIM FIELDS

I.

II.

BITURTION (11/18/87 = 1800 HOURS}

&. TRANSPORTATION AND DISPOSAL OF 4,735 TONS (213 TRUCKE) PCB
CONTAMINATED EQIL TD CHEM HRSTE NRNRBEMENT, EMELLE RLRBRMA
COMPLETED 13/11/87.

B. TRANSPORTATION AND CRUSHING AT MINDEN RED DOG CRUSHING
FRCILITY COMPLETED TH1S DATE WITH R TOTAL OF 72 LDADE TRANSPORTED.

€. FIELD ADMINISTRATIVE GPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE DPERATIONS UNDER THE DIRECTION OF SR. DSC
B0OB CARDN.

D. PERSONNEL DN SCENEs

EPA -~ 1 ERCE ~ &
TAT = 1 : SECURITY - 1

E. ESTIMATED PROJECT COSTS (COE 31/17/87)

COST TO DATE CEILING
EPA € 13,380.43 15K
TAT 28, 702. %0 SOK
ERCS 1,371,303.23 2, 065K
TOTAL 1,613,%86. 16

F. WERTHER: SUNNY, BREEZlY, COOL, LOW 36, HIBH 55.

ACTIONS TRKEN

A. 10 TRUCKS LORDED WITH CONCRETE TO BE CRUSHED, TRANSPORTED
TO MINDEN RED DOG FACILITY THIE DATE. CRUSHING OF CONCRETE
COMPLETED THIS DATE.

E. AS DIRECTED By FAS, ERCE Rm CONTACTED AND CONTRACTED
DRENNEN'S EXCAVATING TO HRUL BACKFILL. FRDM BECKLEY QUARRY TO
-FliL HOT 2I0ME BARSy

*1CKS TRANSPORYED 13 LOADS THIB DATE.

111.

€. ERCE BEGAN REMOVING DIKE RDJACENT ARBUCKLE CREEK. BOIL
FROM DIKE WRS HAULED ACROSS EITE TO HOT 20NE BRASIN VIA DRENNEN'S
EXCAVATING.

D. ERCS RM CONTACTED CEN TECH ANALYTICAL LABS REGARDING
ANALYTICALE. 37 DF THE 41 REMAINING SAMPLES WERE ANALYZED WITH
THE HIGHEST CONCENTRATION REPORTED AT 8 PPm PCE'E.

FUTURE PLANS

A. ERCS TO BEGIN DISMANTLING BCRFFDLDING. BCALES, RAND ECALE
BUILDING FOR LDADOUT.

B. FENCING CONTRACTDR TO REPLRCE PROPERTY LINE FENCE URCN
COMPLETION OF BRSIN FILL~IN.

€. AWA1T ANALYTICAL REEULTE DF & REMAINING SAMPLES FROM CEN
TECH ANALYTICAL LABS, EALEM, VA.

| D. . DRENNEN'S EXCAVATING TO HAUL CRUSHED CDNCRETE BACK TO SITE
FDR USE RS BACKFILL THURSDARY 11/18/87.

(7¢

100557

ROBERT E. CARON, BR. DSC
pAULA J. CURTIN, FARS



From;s

Tos ERD/QERR (EPRSSEL)
Tos T.MASSEY {EPRS374)

Subyscts SHAFFER EQUIPMENT POL.167
Mail Id: 1PM-163-371120-104000929

POLREP 8167
“SHAFFER COUIPMENT SITE
- "MINDEN, FAYETTE UDUNTY, WV

ATTN: TOM MASSEY AND TIM FIELDS

C1f.

SITUATION (11/19/87 -~ 1800 HOURS) _
A. TRANSPORTATION AND DISPOSAL OF 4,735 TONS (213 TRUCKS) PCB
CONTRMINATED SODIL TO CHEM WARSTE MANAGEMENT, EMELLE ALABAMAR
COMPLETED 11/11/87.

B. FIELD ADMINISTRATIVE BPECIALIST, P. CURTIN CONTINUES

TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SR.- O§C

BOR CARON,

C. PERSONNEL ON SCENE:

EPA - 13 ERCE ~ 3
TAY = 1 | . SECURITY -

D. ESTIMATED PROJECT COSTS (COB 11/18/87)1

COST TO DRTE CEILING
EPA s 13,730,333 15K
TAT 29, 442. 50 SOK
ERCS 1,578,673.65 2, 065K

E. WEATHER: SUNNY, COOL, LOW 30, HIGH SS.

ACTIONS TAKEN

A. CENTEC ANALYTICAL LABS CONTACTED ERCS RESPONSE MANAGER
REGARDING PCB ANALYS1S OF THE REMAINING FDUR SAMPLES. SAMPLE

T.MASEEY (EPA9374) Delivered: Fri 20-Nov-87 11:33 EST Sys 163

NO,
oF 1

BI
TO0 TI

:I
COmP

D.
SOIL

1 (NE CORNER OF SITE) WAS REPDRTED AS HAVING A CONCENTRATION
S7 PPM PCBS. CENTEC TO REANALYZE SRAMPLE TO CONFIRM REPORT.

DRENNAN'S EXCAVATING HAULED 29 LORDS (605.5 TONS) OF BACKFILL
HE S1TE THIS DARTE.

HAULING OF CRUSHED CONCRETE BACK Y0 SITE FOR USE AS BACKFILL
LETED THIS® DATE. '

REMOVAL OF DIKE ADJACENT TO ARBUCKLE CREEK COMPLETED THIS DATE.
USED A8 BACKFILL IN EXCULSION ZONE.

ERCS DISMANTLED SCAFFOLDING, SCALES AND SCALE HOUSE THIS DATE.

111. FUTURE PLANS

A.

AWAIT REANALYSIS OF SAMPLE ND. 1 FROM CENTEC ANALYTICAL

FENCING CONTRACTOR TO REPLACE PROPERTY LINE FENCE UPON

COMPLETION -OF BASIN FILL-IN.

CONTINUE BRINGING IN BACKFILL AND GRADING SITE.
BEGIN DECON AND DEMOB OF EQUIPMENT.

ROBERT E. CARON, SR. OSC

PAULA J.
us EPA =

CURTIN, FAS
REGION I1I1I

PHILADELPHIA, PA

(7§



Fromi: T.MASSEY (EPAR9S2Z74) Deliversed: Mon- 23-Nov=-87 8115 EST Bys 1£2

Tor ERD/DERR  (EPASS11)
Toir T.MASSEY  (EPAS374)

Subjmcts EBHAFFER EQUIPMENT PROL, 168

Mail

ld: IPmM-163-871123-0742€0528

<EOLRED #1168
EHAFFER EQUIDMENT SITE
MINDEN, FAYETTE COUNTY, WV

ATTNs TOM MASSEY AND TIMm FIELDS

b

SITUATION (11/20/87 = 31800 HOURS)

A. TRANEPORTATION AND DISPOEBAL OF 4,735 TONS (213 TRUCKS) PCB
CONTAMINATED E0IL TO CHEM WABTE MANARGEMENT, EMELLE RLABAMA
COMPLEYED 11/11/87. SITE RESTORATION ACTIVITIES UNDERWAY.

B. FIELD RDMINISTRATIVE SPECIALIBTY, P. CURTIN CONTINUES

- TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SR. OSC

I!l

111,

EOB CARON.
C. PERSONNEL ON SCENE:

EPA - 1} ERCE - &
TAT =~ 1 SECURITY - 1

B. ESTIMATED PROJECT COSTE (COB 11/19/87):

COST TO DATE CEILING
EPR $ 13,730.53 1SR
TAY 29, 442. 50 SOK
ERCE 1,584,954, 72 2, 065K
TOTAL 1,628, 127.75 :

E. WEATHER: 6NOW BHOWERS, WINDY, COLD, HIGH 33.

ACTIONS TAKEN

A. CENTEC ANALYTICAL LABS CONTACTED ERCS RESPONSE MANABGER
REGARDING REANALYE1S OF GAMPLE W1. THE CONCENTRATIUN UF PCES
IN THE SAMPLE WAS CONFIRMED RS 16 PRM AND NOT 157 PPm A3
ORIGINALLY REPORTED.

B. DRENNAN'E EXCRVQTING HAULED 4 LOADS (93.5 TONS) OF BACKFILL
TO THE SI1TE THIS DATE.

C. ERCS COMPLETED FILLING IN THE NOW CLEAN BAEIN.

D. DRENNEN'S EXCAVATING HAULED 40 TONS DF 2 ETONE TD THE SITE
FOR USE IN REPAIR OF ROAD CIRCLING SHAFFER EUILDING.

E. ERCS DEMOBED BCAFFOLDING THIE DATE.

F. CRAMERAMAN FOR WOAY TV, 0AK HILL, TOOK FOOTAGE OF GRADING
OPERATIONS ON BITE THIE DATE. NO FORMAL STATEMENT GIVEN.
FUTURE PLANS

A. FENCING CONTRACTOR TO BE ON B1TE SRTURDAY, 11/21/87, TO
" PLACE FENCE PDETE ALONG PROPERTY LINE.

B. ERCE TO REPRIR RDAD ARDUND EHMAFFER BUILDING BATURDAY,
" 11/21/87, WERTHER PERMITTING.

C. BEGIN FINAL BRADING OF BITE.
D. ERCS TO DEMOBE REMAINING EGUIPMENT.

ROBERT E. CARON, SR. OSC .
PAULA J. CURTIN, FRS , o
US EPR - REGION 111 : :
PHILADELPHIR, PA

(75

100539



Tél

ERD/OERR  (EPASS11)

To: T.MASSEY (ERPAS374) :
From: T.MASSEY (EPA9374) Deliverad: Mon 23-Nov~87 9151 EST Sys 163
Subject: SHAFFER EQUIPMENT POL. 169 .
Mail 1d: IPM=-163-B71123-088790249
POLREP %169

SHAFFER EOUIPMENT SITE
MINDEN, FAYETTE COONTY, WV

ATTN: TOM MASSEY AND TIM FIELDS

I. SITUATION (11/21/87 - 1300 HOURS)

A. NO WORK THIS DATE AS 3“ OF SNOW DN FRDZEN GROUND HAMPERED
GRADING DPERRTIDNS.

B. TRANSPORTATION RND DISPOSQL OF 4,735 TONS' (213 TRUCKS) PCB
CONTAMINATED SOQIL TO CHEM WASTE MANAGEMENT, EMELLE ALRABAMA
COMPLETED 11/11/87. SITE RESTORATION ACTIVITIES UNDERWAY.

C. FIELD ADMINISTRATIVE SPECIALIST, P, CURTIN GCONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SR. 0OSC
BOB CARON. '

D. PERSONNEL ON SCENE:

JAT - 1 SECURITY - 1

E. ESTIMATED PROJECT COSTS (CDB 11/20/87)1

COST -TQO DATE CEILING
EPA % 13,905.58 15K
TAT 29, 752. 50 SOK
ERCS i1,587,732.02 24 065K
TOTAL 1,631,390, 10

F. WEATHER: MORNING FLURRIES.ASUNNY PM, HIGH 25.

I1I. RCTIONS TAKEN

A. FENCING CONTRACTORS PLACED FENCE PO5TS ALONG PROPERTY LINE
THIS DATE.

I113. FUTURE PLANS

FENCING CONTRACTOR TO COMPLETE FENCE CONSTRUCTION WEDNESDAY

RAe

11/25/87.

B. ERCS TO COMPLETE RESTORATION OF SHAFFER ROAD MDNDRY.

11/23787.

C. BEGIN FINAL GRADING AND POLICE THE SITE,

D. ERCS TD DECON AND DEMOBE REMRINING EQUIPMENT.
ROBERT E. CARON, SR, DOSC
PAULA J. CURTIN, FAS

us EPA -

REGIDON 111l

PHILADELPHIAR, PA

133340

(61)
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To: ERD/OERR (EPASS11)
To:r T.MRASSEY (EPR9374)

Froms T.MASSEY (EPR9374) Delivered: Mon &3-Nov-87 9153 EST Eys 163 (70)

Bubject: EHAFFER EQUIPMENT POLREP 170
Mail id: IPM-163-871123-08%9000672

POLREP #170 :
SHAFFER EGUIPMENT SITE

MINDEN, FRYETTE COUNTY, WV

ATTN: TOM MASSEY AND TIM FIELDS

I. SITURTION (11/22/87 = 1700 HOURS)

K. TRANSPORTATION AND DISPOSAL OF 4,735 TONS (213 TRUCKE) PCB
CONTAMINATED S8DIL TO CHEM WARSTE MANAGEMENT, EMELLE ALRBAMA
COMPLETED 11/13/87. BITE RESTORRTIDN RCTIVITIES UNDERWAY.

B. FIELD ADMINISTRATIVE EPECIALIST, B. CURTIN CONTINUES

TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF &R.
BOB CARON.,

€. PERSONNEL ON BCENE:

FRE = 1 ERCS - 8
TRT - 14 BECURITY - 1

D. ESTIMATED PROJECT COSTE (COB 11/21/87)a

. COST TO DATE CEILING
EPA s 13,90%.58 15K
TAT 30,017.50 0K
ERCS . 1,%90,637.02 2, 065K
TOTAL 1,634, 560. 10

€. WERTHER:s BUNNY, COOL, HIGH S0.

11. ACTIONS TAKEN
A. ERCE BEGAN RESTORXNG ROAD QRDUND BHAFFER BUILDING.

B. ERCS BEGAN POLICING THE SITE. ECATTERED DEBRIS PLRCED IN

ROLLOFF EOX FOR T&D AT LOCAL LANDFILL.

I111. FUTURE PLANS

A. ERCS TO COMPLETE RESTDRQTIDN OF SHRFFER ROAD MDNDQY.'

11/23/87.
E. ERCB TO COMPLETE‘F;NRL GRADING MONDAY 10/23/87.
€. ERCS TO DECON EQUIPMENT MINDAY 10/23/87.

D. ERCS TO DEMOB HERVY EQUIPMENT TUESDAY 10/24/87.

E. FENCING CONTRRCTOR TO CCMPLETE FENCE CONSTRUCTION

WEDNESDRY 11/2%/87,

111. FUTURE PLANS (CONTINUED)

F. ALL REMRINING ERCS PEREDNNEL. TAT AND FRS TO DEMOB

WEDNESDAY 11/25/87.

ROBERT E. CARON, ER. DSC
PAULA J. CURTIN, FAS

Us EPR -~ REBGION I1I1
PHILADELPHIA, PR

. ’u‘



Tos EPASS11
To:r EPRI374

From: T.MASSEY (EPR9374) Deliversd: Wed 25-Nov=-87 10141 EST Sys 163

‘Subymect: POLRER #172 SHAFFER EQUIPMENT
Mail Id: IPM-163-871125-096211197

REP %172 _
SHAFFER EQUIPMENT SITE -
MINDEN, FAYETTE COUNTY, WV

ATTN: TOM MASSEY AND TIM FIELDS
I. SITUATION (11/24/87 - 1800 HOURS)

A. PREPARATIONS FOR SITE DEMOBILIZATION UNDERWAY.

B. TRANSPORTATION AND DISPOSAL OF 4,735 TONS (213 TRUCRS) pCB

CONTAMINATED S0JL TO CHEM WASTE MANRGEMENT, EMELLE ALABAMA
COMPLETED 11/11/87,

C. FIELD ADMINISTRATIVE SPECIALIST, P. CURTIN CONTINUES
TO OVERSEE SITE OPERATIONS UNDER THE DIRECTION OF SR. 0SC
BOB CARON. :

D. PERSONNEL ON SCENE:

FRS = 1 ' ERCS - 5
TAT - 1 SECURITY - 1

D. ESTIMATED PROJECT CDSTS (COB 11/23/87):
COST TO ‘E CEILING .

EPR "9 14,528.63 15K
TAT 30,977.50 50K
ERCS 1,602, E63. 54 2, 065K
TOTAL 1,648,179.67

E. WEATHER: PARTLY CLOUDY, BREEZY, COOL, HIGH EO.
F. MEDIA INTEREST HIGH.
1I. ACTIDNS TAKEN

A. ERCS RT, D3 DOZER, AND UTILITY LIGHTS DEMOBED THIS DRATE.
B. WCHS Tva CHARLESTON CONDUCTED ON-SITE INTERVIEW WITH FAS

#. CURTIN THIS DATE.

C. PROPERTY DWNER ANNA SHAFFER CONDUCTED VISUAL INSPECTION OF
HER RESTORED PROPERTY AND INRICATED THAT SHE WAS DISSATISFIED

WITH THE GRADING, ROAD REPAIR, AND TRENCH DEPTH. SHE ALSO
REQUESTED THE DIKE ADJACENT ARBUCKLE CHK. BE REBUILT. ERCS
REGRADED LDW SPOTS AND REBUILT DIKE ON HER PROPERTY.

D. FAS CONTACTED SR. DSC BOB CARON AND UPDAYED HIM ON SITE
STATUS AND ANNA SHAFFERS REQUESTS.

I11. FUTURE PLANS

f. VERCS TO DEMOBE ALL REMAINING PERSONNEL AND EGUIbMENT
WEDNESDAY, 11/25/87. .

B. FAS AND TAT TO DEMOBE WEDNESDAY, 11/235/87.

€. FENCING CONTRACTOR TO COMPLETE FENCE CONSTRUCTION WEDNESDAY,

11/25/87,

D. COMMAND POST/SITE SECURITY TO REMAIN UNTIL TUESDAY

~100542
- ROBERT E. CARDN, SR. OSC
PAULA J. CURTIN, FAS

uUsS EPA - REGION 111
PHILADELPHIA, PA

{76’



~

Tot T.MASBEY  (EPR9374)

From: T.MASSEY (EPA9374) Delivered: Mon 30-Nov-87 13156 EST Sys 163
Subjects shaffer polrep 173 .

Mail

ids IPM-153-871l30-125451189

JLPOLREP #4173 —~ SHAFFER EQUIPMENT SITE

ATTN:
1.

11.

111.

MINDEN, FAVETTE COUNTY, WV

BOB CARON AND TIM FIELDS

SITURTION (11/25/87 = 1700 HOURS)

A. ALL REMAINING PERSONNEL AND EGUIPMENT DEMOBILIZING THIS DATE.

B. FAS P. CURTIN CONTINUES TO OVERSEE SITE OPERATIONS UNDER
THE DIRECTION OF BR. OSC BOB CARON.

C. PERSDONNEL ON SCENE: E£PA - 1
TAT -~ 1
ERCE - 2

D. ESTIMATED PROJECT COSTS (COB 11/25/87)1

ESTIMATED COETS CEILING

- EPA $14,661.83 15K
TAT - 31,317.50 oK

ERCS 1,604, 676, 72

TOTAL 1,650, 656,05

€. WEATHER: SUNNY, COLD HIGH %0
F. MEDIA INTEREST MODERATE.
ACTIONS TRKEN

R. FENCING SUBCONTRACTOR ONSITE THIS DATE TO COMPLETE FENCE
ALONG PROPERTY LINE.

B. PROPERTY DWNER, ANNA GHG?FER ONSITE THIS DATE. MRS. SHAFFER
EXPRESSED HER DISATIBFACTION WITH EITE RESTORATION.

€. WCRY Tvé DAK HILL ON BCENE THIS DRTE. NO FORMAL BTATEMENT
GIVEN. i )

D. FAS CONTACTED BR. OSC BDE CARDN THIS DATE REGARDING
COMPLAINTE OF PROPERTY OWNER. FAS REFERRED PROPERTY
OWNER TO OSC.

€. FAS, TAT, ERCS RM AND PCT DEMOEBED THI1S DATE.

FUTURE PLANS

A. DISCONECT ELECTRIC AND TELEPHONES, TUESDAY 12/1/87.
'B. DEWOB OFFICE TRAILER, TUESDAY 12/1/87.

C. AWAIT FINAL INVOICE.

D. PREPARE FINAL DSC REPORT IN ACCORDANCE WITH NC?
REQUIREMENTS.

ROBERT E. CARON, ER. OSC
PAULA J. CURTIN, FAS

us EPR - REGIDN 111
PHILADELPHIA, PA

(6%

100543



To: EPRSS11t
To: EPARI374 ’
Froms T.MASSEY (EPARS374) Deliversd: Wed 2-Dec-87 11119 EST Sys 163 (5S.

Subjact: POLREP #174 SHAFFER EGUIPMENT SITE ‘ NS
Mail 1di1 IPM-163-871202-101981113
POLREP W174 ~SHAFFER EQUIPMENT
FOLREP #174 = SHAFFERTEQUIPMENT
MINDEN, FAYETTE COUNTY, WV

ATTN: BOB CARCN AND TIM FIELDS
1. SITUATION (12/1/87 - 1600 HDURS)

A. SITE COMPLETELY DEMOBILIZED THIS DATE.

B. PERSONNEL DN SCENE: ERCS - 1, SECURITY - 1.

C. ESTIMATED PROJECT COSTS TO DATE (COB 11/3C/87):

cosT CEILING
EPA s 14,661, 83 15k
TAT 31,317.50 + S0k
ERCS 1,805, 676.72_ 2, 065k
TATAL $1,651,67€. 72

11. ACTIDNS TRKEN

_A. ERCS DISCDNNECTED ELECTRILC, TELEPHONES AND DEMDBILIZED OFFICE
TRAILER THIS DATE. : .

B. TAT DIRECTED TO INVESTIGATE PDTENT!RLVFDR FLOODING ON SHAFFER :
PROPERTY AND PRESENT OPTIONS TO MITIGATE PROBLEM, \ /

I111. FUTURE PLRANS
A. AWAIT RECOMMENDATIONS REGARDING POTENTIAL FOR FLOODING OF SITE.

B. PREPARE FINAL OSC REPORT IN ACCORDANCE WITH NCP REQUIREMENTS,

ROBERT E. CARON, SR. DSC
PAULA CURTIN, FARS

US EPA - REGION 111
PHILADELPHIA, PA

100544 S



To: EPASS11
To: EPAD374

From: T.MASSEY (EPA9374) Delivered: Wed 16-Dec-87 11159 EST Sys 163
Subject: polrep #175 shaffer equipnent ‘
Mail 1d: IPM=1E63-871216-107930935

REP 75

HAF

p

" MINDEN, FAYETYE COUNTY, WV

ATTENTION: BOEB CARON AND TIM FIELDS

11.

111.

EITUATION (1600 HOURS 12/14/87)

A. PREPARATIONS FOR ADDITIONAL EITE WORK IN PROGRESS BASED
ON TAT EVALUATION OF FLOODING ON SHARFFER SITE.

B. ESTIMATED COSTS TO DATE: '

| COST -~ CEILING
PR $16,661.83 ' 15K
TAT 21, 317,50 EOK
ERCS 1,605, 676, 72 2, 065K
TOTAL  1,E51,656.0%

ACTIONS TRKEN

A. 0SC PHIL YOUNIS DIRECTED ERCS TO BE ON BITE, 1&/15/787 TO
BEGIN PREPARATIONS FDR FLOOD CONTROL AT SHAFFER BITE,

B. 0OSC DIRECTED TAT CARTER TO EBE ON BITE 12/15/87 TO PROVIDE
PHDTO-DOCUMENTATION AND TECHNICAL ADVISE ON LEVEE CONSTRUCTION.

FUTURE PLANS
A. EPR, TAT, AND ERCS PERSONNEL TD MOBE TO SITE 12/15/87.
B. BGITE OPERATIONS TO COMMENCE iEllS/B? WITH CONSTRUCTION

OF LEVEE AND DRAIN TILE PLACEMENT. ADDITIONAL GRAVEL TO
BE BROUGHT TO SITE TO ELLEVIATE LOW SPOTS IN LANDSCARPRE.

PHIL YOUNIS, 0OSC
US EPA REGION 111
PHILADELPHIA, PENNSYLVANIA

100545

Chd)



Te:r EPASS11
Tos EPA9374

From: T.MASSEY (EPA9374) Delivered: Wed 16~Dec-B87 12131 EST Sys 162 (52 ;
Subject: POLREP 176 SHAFFER EQUIPMENT SITE ’

mail

PO

ATTN}

1.

11.

111.

Id: IPM=-163-871216~112791105

p =~ SHAFF
MINDEN, FAYETTE COUNTY, WV

BOB CARON AND TIM FIELDS |
SITUATION (12/15/87) .= 1800 MOURS)
A. MOBILIZATION TO CONSTRUCT FLOOD CONTROL MEASURES WUNDERWAY.

B. ESTIMATED COSTS TO DATE:

COST TD DATE CEILING
EPA - $15,125.95 18K
TAT - $31,607. 50 47K
ERCS - 1, 610, 700, 00 2, 085K
TOTAL 1,657, 433.45

NOTEy 3K FROM TAT CEILING TRANSFERRED TO EPA CEILING TO
COVER INTRAMURAL COSTS.

ACTIONS TAKEN

A. 0SC, FRS, TAT AND ERCS MOBILIZED THIS DATE TO BEGIN
SITE ACTIVITIES INCLUDING: FLOGD CONTROL MERSURES AND
ADDITIONAL SITE RESTORATION.

B. OSC MET WITH ERCS RESPONSE MANAGER TO DISCUSS SPECIFICS ./
OF OPERATION.

C. 0SC CONTARCTED DRDPERTY OWNER, ANNR BSHAFFER TO NDTIFY OF
EPA'S PRESENCE AND INTENTIONS.

D. OSC CONTACTED WVDNR HAZARDOUS WASTE DIVISION, PAM HAYES
TO BRIEF ON SITE ACTIVITIES.

FUTURE PLANS
A. BEGIN CONSTRUCTING FLOOD CONTROL AROUND RRBUCKLE CREEK.

b. OSC YOUNIS TO MEET WITH PROPERTY OWNER, ANNA SHAFFER 0900
HOURS, 12/16/87. ’

PHILLIP €. YOUNIS, OSC
PAULA CURTIN, FAS

US EPA - REGION III
PHILADELPHIA, PA

100546
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(RS X} L g Ll Y

Tos EPR9374

From: T.MASSEY (EPR9374) Delivereds Thu 17-Dec-87 1156 EST Sys 1€3 (72)°
Subgect: POLREP 177 S8HAFFER EQUIPMENT :

Mail

Ids IPM=-1€3-871217-107410854

EOLREP #177 - SHAFFER EQUIPMENT SITE

ATTN;

1.

11.

MINDEN, FAYETTE COUNTY, Wv
BOBE CARON AND TIM FIELDS
SITUATION (12/16/87) = 1800 HOURS)
A. CONSTRUCTION OF FLOOD CONTROL MERSURES UNDERWAY.
B. ESTIMATED COSTS TO DATE: o

COST YO DATE ' CEILING

EPR . 15, 525.00 . 18K
TAT £31, 900, 50 47K
ERCS ‘ 1,612,500.00 2,065
YOTAL o 1,659, 525. 50

NOTEy 32K FROM TAT CEILING TRANSFERRED TO EPR‘CEILING T0
COVER INTRAMURAL COSTS. o '

ACTIONS TAKEN

A. OSC P. YOUNIS CONTACTED EPA/OPR TO WUPDATE ON CURRENT SITE
ACTIVITY.

B. ERCS SUBCONTRACTOR JR. HUMPHREY INC. MOBED CRSE DOZER (D7
EQUIVALENT) AND CASE 580C LOADER/BACKHOE THIS DATE.

C. 0OSC, TAT, AND ERCE REEPONSE MANARGER MET WITH PROPERTY
OWNER ANNA SHAFFER AND FORMER PLANT MANAGER ROBERT MAYNOR

- TO DISCUSS FLOOD CONTROL MERSURES AND RESTORATION ACTIVITIEE.

111,

OSC YOUNIS INFORMED THAT LEVEE CONSTRUCTION, DITCH PLACEMENT,
AND ROAD CONSTRUCTION WERE UNDERWAY PER MRS. SHAFFER'S REQUEST.

D. FORMER PLANT MANAGER REQUESTED ON THIS DARTE THART FENCE
BE RELOCATED TO OUTER PERIMETER OF PROPERTY. OSC INFORMED
HIM THAT AFTER CONEULTING WITH R LOCAL SURVEYOR AND SECTION
CHIEF, BOE CRRON A DECISION WOULD BE MADE CONCERNING THIS
1E&UE. ' L

E. EIBHT TRUCK LDADS RIPRAP HAULED IN FROM BECKLEY QUARRY
THIE DATE. RIPRAP TO BE UTILIZED IN CONSTRUCTION OF FLOOD WALL.

F. 0sC CDNTRCTED.SURUEYDR W. BENNETT TO DETERMINE PROPERTY
BOUNDARIES ON E1TE. '

6. DOSC CONTRCTED EMERG. RESPONSE SECTION CHIEF, BOB CRRON TO
BRIEF ON SITE RCTIVITIES. i

FUTURE PLANS

A. CONTINUE CONSTRUCTING FLOOD CO&TRDL AROUND AREUCKLE CREEK.
B. BEGIN CDNSTRUCTXDN OF DRAINAGE DITCH THURSDRY 12/717/87.

C. OSC TO COORDINATE WITH FROPERT
Y OWNER, RNNA SHAFFE
8ITE RCTIVITIES. OSC TO INFORM HER THAT AER OPTIONS ﬁ:E?N

LEAVE FENCE RS I8, DR FENCE COULD
BACK UP AT A COST TO THE PROJECT. PE TAKEN DOWN BUT NOT PUT

1005

PHILLIP C.

YOUNIS, OSC

PAULA CURTIN, FRS
US EPA - REGION 111

]

i

7.



Tot EPALS:11
Tos EPR9374

Froms T.MASSEY (EPA9374) Delivered: Fri 18-Dec-87 9137 EST Svs 163
- Subjmcts POLREP 178 SHARFFER EQUIPMENT SITE
Mail Id: IPM-163-871218-086530927

POLRED #4178 — SHAFFER EQUIPMENT SITE

ATTN:

'x-

!‘l

I11.

'MINDEN, FAVETTE COURTY, Wv
BOB CARON AND TIM FIELDS
SITUATION (12/17/87) = 1800 HOURS) -
A. CONSTRUCTION OF FLOOD CONTROL MERSURES CONTINUES.

B. ESTIMATED COSTS TO DARTE:

€COST TO DRTE . CRILING
EPA _ %1%, 900. 00 . _ABK
TAT $32, 300. 00 : - 47K
ERCS 1,615, 500. 00 2, 065K
TOTAL i,66&63,700.00 .

ACTIONS TAKEN

A. 0OSC P. YOUNIS CONTACTED PRDPERTY OWNER A. SHAFFER TOD UPDATE

ON SITE ACTIVITES AND TO INFORM HER OF DECISION REGARDING
FENCE. OSC INFORMED HER THE FENCE COULD EITHER BE LEFT AS
1S OR TRKEN DOWN AND RELOCATED AT HER EXPENSE.

BE. ERCS CONTINUED HAULING RIPRAP FROM BECKLEY QUARRY TO USE
IN CONSTRUCTION GF DIKE.

€. 0SC MET WITH PROPERTY OWNER ONSITE AND WAS INFORMED OF HER
DECISION TO LEAVE FENCE IN PLACE. MRS. SHAFFER APPERRED TO EE
SATISFIED WITH ACTIONS TAKEN AND FUTURE PLANS FOR THE SITE.
FUTURE PLANS 7

A. CONTINUE CONSTRUCTING FLOOD CONTROL AROUND ARBUCKLE CREEK.
B. BEGIN CONSTRUCTION OF DRAINAGE DITCH FRIDAY 12/18/87.

C. CONTINUE WITH GRADING OF PROPERTY.

PHILLIP C. YOUNIS, QSC
PAULA CURTIN, FAS

US EPR - REGION 111
PHILADELPHIA, PA

1100548

(49)



To: EPRSS11
Tos EPBR3Z74

Fram: T.MASSEY (EPA9374) Delivered: Sun 20-Dec-B7 11:1E6 EST Sys 1&3

Subject: POLREP 179 BHARFFER EQUIPMENT
Mail ld: IPM-1£3-871220-101460513

POLREP #179 -~ SHAFFER EOUIPMENT SITE
MINDEN, FAYETTE COUNTY, WV

ATTN: BOE CARDN AND TIM FIELDS

b SITUATION (12/13/87) - 1800 HOURS)
A. CONSTRUCTION OF FLOOD confRUL MEARSURES CONTINUES.
B. PERSONNEL ON SCENE 1

 EPA - 1 ' TAT - 1
ERCS - 3  EXCAVATING SUBCONTRACTORS - &

C. ESTIMATED COSTE TO DATE:

_ COST TO DATE CEILING
EPA _ $16, 300. 00 18K
TAT 32, 600. 00 4TH
ERCS 1,628, 700,00 2, UESK
TOTAL 1,671, 600.00

D. WEATHER: COLD AM, LOW 153 BUNNY PM HIGH 4.

11. ACTIONS TAKEN

A. CONSTRUCTION OF DIKE CDNTINUED THIS DATE! VOID FILL FINES
.HAULED FROM BECHKLEY DURRRY WERE PACKED ON THE CONSTRUCTED
RIPRARP DIKE.

B. 0OSC P. YOUNIS MET WITH PROPERTY OWNER ANNA SHAFFER AND
UPDATED HER ON THE ONGOING SITE ACTIVITIES. ANNR SHAFFER
WAS PLEASED WITH THE DIKE CONSTRUCTION AND FUTURE PLANS FOR
THE SITE. .

C. ERCS PURCHASED 24 FEET OF 18" CORRODGATED STEEL PIPE TO
BE USED TO CONDUIT WATER UNDER THE ACCESS ROAD THAT WILL BE
CONSTRUCTED OVER THE DRAINAGE DITCH.

D. ERCS SUBCONTRACTDR JR. HUMPHREY'S EBPREAD AND PACKED RIPRARP
EASE FDR ROAD ADJACENT THE SHAFFER BUILDING. JR. ALSD
LANDSCRPED A PORTION OF THE SITE AND SUGGESTED HAULING IN
ADDITIONAL FILL FOR LOW SPOTS SD THAT A PROPER RUNOFF PATTERN
WOULD RESULT.

E. OSC P. YDUNIS'DEMDBED THIS DATE. . OSC TO REMHIN.IN CONTACT
WITH EPA/FAS P. CURTIN FOR SITE DURATION.

F. EIGHT (8) LOADS OF RIPRAP AND FOURTEEN (14) LDADS OF FINES
WERE BROUGHT TO SITE THIS DATE.

111. FUTURE PLANS
A. CONTINUE CONSTRUCTING FLOOD CONTROL AROUND ARBUCKLE CREEK.
B. COMPLETE CONSTRUCTION OF DRAINAGE DITCH SATURDAY 12/19/87.

C. CONTINUE WITH GRADING OF PROFERTY AND SHREADING AND PHCHKING
OF NEW ROAD SURFACE.

PHILLIP C. YOUNIS, OSC
PAULA CURTIN, FAS

US EPA -~ REGION III
PHILADELPHIA, PA

1100549

(70)



To:s EPASS11
To: EPAS3T4 :
Frems T.MASSEY {(EPAS374) Dalivered: Sun 20-Dec-B7 11134 EST Sys 162 (5B)
Subject: POLREP 180 SHAFFER EQUIPMENT SITE
Mail Id: IPM-1£3-871220-104100428

POLRED #3180 - SHAFFER EQUIPMENT SIVE
: MINDEN, FRYETTE COUNTY, WV

ATTN: BOB CARON AND TIM FIELDS

1. SITURTION (12/19/87) = 1800 HOURS)
A. CONSTRUCTION OF DIKE AROUND ARBUCKLE CREEK COMPLETE.
B. PERSONNEL ON SCENEt

EPA - 1 ' . TAT - 3
ERCS - 3 EXCAVATING SUBCONTRACTORS - &

C. ESTIMATED COSTE TO DATE:

_ COST TQ DATE CEILING
EPA %16, 550. 00 18K
TAT $32, 900. 00 47K
ERCS 1,687, 700. 00 2, 065K
TOTAL 1,677, 150. 00

D. WEATHER: CLOUDY, COOL, HIGH 42.
1. ACTIDNS TARKEN
A. CONSTRUCTION OF DIKE COMPLETED THIS DATE. VOI1D FILL FINES
HRULED FROM BECKLEY QUARRY WERE PACKED ON THE CONSTRUCTED
RIPRAP DIKE.

B. TWO INCH STONE BROUBHT IN THIS DATE TO BE USED ON SHAFFER
DRIVE WAY.

C. ERCS PLACED &4 FEET OF 18" CORROGATED STEEL PIPE UNDER
THE ACCESS ROAD IN DRAINAGE DITCH.

D. ERCS SUBCONTRACTOR JR. HUMPHREY'S CONTINUED FINAL SITE
GRADE. . :

E. PROPERTY OWNER, ANNA SHAFFER ONSITE THIS DATE, M™MRS. BHAFFER
STATED THAT SHE WAS VERY SATISFIED WITH FINAL SITE RESTORATION.

I111. FUTURE RPLANS
A. COMPLETE FINAL SITE GRADING SUNDAY 12/20/87.

B. ALL PERSONNEL/EQUIPMENT TO DEMOEILIZE GUNDAY 12/20/87.

PHILLIP C. YOUNIS, OSC
PAULA CURTIN, FAS

US EPA - REGION 111
PHILADELPHIA, PA

139550
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Tos

Tos
From:
Subject:
Majl ld:s

ERD/OERR (EPABS11)

T.MASSEY (EPADB3I74) .

T.MASSEY (EPAS374) Delivered: Tue 22-Doc-87 11127 EST Sys 163
SHAFFER EQUIPMENT POLREP 181

IPM-163-871222-103050017

POLREP #18i - SHAFFER EQUIPMENT SITE

MINDEN, FAYETTE COUNTY, WV

ATTN: BOB CARON AND TIM FIELDS

! _SITUATION (12/20/87) ~ 1800 HOURS)

Al

SITE OPERATIONS COMPLETED TH1S DATE. ALL PERSONNEL AND

EQUIPMENT DEMOBILIZED, .

PROPERTY OWNER ANNA SHAFFER 1§ CONTENT WITH ALL ASPECTS

OF FLOOD CONTROL AND RESTORATION COMPLETED ON HER PROPERTY.
MRS. SHAFFER AGAIN EXPRESSED HER SATISFACTION WITH THE DIKE
WALL CONSTRUCTION.

c.

0SC P. YDUNIS REMAINS IN CONTACT WITH THE SITE THROUGH

COMPLETION OF PROJECT.

D.

Fl

PERSONNEL ON SCENE:

EPA -~ 1 : TAT - 1
ERCS -~ 2 EXCAVATING SUBCONTRACTORS - 2
ESTIMATED COSTS TO DATE:
COST TO DATE CELLING
EPA $16,800.00 18K
TAT $32,200.00 47K
ERCS ) 1,631,700.00 2,065K

TOTAL 1,681,700.00
WEATHER: PARTLY CLOUDY, BREEZY, WARM, HI1GH 55.

ll. ACTIONS TAKEN

A.
B‘

ERCS PCT DEMOBED SATURDAY, 12/18/87.
ERCS SUBCONTRACTOR JR. HUMPHREY'S COMPLETED GRADING THE

2" STONE THAT WAS TAILGATED ONTO THE BACK DRIVEWAY LEADING TO
THE SHAFFER BUILDING.

€. JR. HUMPHREY'S COMPLETED DRAINAGE DITCH CONSTRUCTION THIS
DATE. . | :
D. ALL PERSONNEL AND EQUIPMENT DEMOBED THIS DATE, 12/20/87.

111. FUTURE PLANS

Al

AWAIT FINAL INVOICE.

PRE| N -
REPARE FINAL 0SC REPORT IN ACCORDANCE WITH NCP REQUIREMENTS

-
------------—------—-.---
---

PHILLIP €. YOUNIS, osc
PAULA CURTIN, FAS

US EPA = REGION 1§11}
PHILADELPHIA, PA
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-

" A. SR. DSC CDNTACTED CONTRACTING OFFICER

- Tos EPR9340

From:  T.MASSEY (EPA9374) Delivereds Tua 9-Feb-88 143104 EST Sys 1637

Subject: 182 (FINAL) SHaffer
Mail ld: IPM-163-880209-12E£640180

P #1882 - .
(FINAL) MINDEN, FAYETTE COUNTY, WV

ATTN: BOB CARON, STEVE JARVELA AND TIM FIELDS
1. SITUATION (2/9/88. - 1500 HOURS)

A. ALL EMERGENCY REMOVAL ACTIVITIES AT THIS SITE ECMPLETED AS
OF 1&/20/87. .

B. 4.733 TONS (é13 TRUCK LOADS) DF PCB CONTAMINATED SOIL
PROPERLY MANIFESTED AND TRANSPORTED TO CHEM WASTE MANASMENT,
EMELLE, AL FOR FINAL DISPOSAL. ALL MANIFESTS RECEIVED.

C. FINAL ESTIMATED COSTS TO DATE:

Epn aeeeess ." 15' sas. 71
TAT. a e s s sam s 33‘ 5“5. 00
ERCS.veseese$1,E653, 952, 46

TOTAL COST..$1, 704, 187, 46+
CEILING ....%2, 130, 000.00%
« T&D PHASE ONLY

I1. ACTIONS TAKEN

_______ —_ AND ADVISED
HIM OF TOTAL ESTIMATED COST TO DATE FOR THIS CERCLA REMOVAL
PROJECT. THE OSC RECOMMENDED THAT THE CONTRACTING OFFICER
DEDBLIGATE ALL REMAINING FUNDS UNDER DELIVERY ORDER 7445-03-007.
THE CONTRACTING OFFICER SHOULD ADVISE THE OSC AND DPO WHEN

FUNDS HAVE BEEN DEOBLIGATED.
1Il. FUTURE PLANS

A. 0SC REPORT TO BE DEVELOPED WITHIN REQUIRED TIME LIMIT.

BOB CARON, SR. 0SC
PAULA CURTIN, FAS
US EPA - REGION III
PHILADELPHIAR, PA

(46)



